
Section 7.  Regional Supervision 

Open Bible Churches values healthy churches led by pastors and church-based leadership. However, there 
are occasions when churches need leadership assistance. Regional supervision can be implemented to 

protect the integrity of the church’s stated purpose, policies, and procedures. Regional supervision, under 

which the regional board becomes the governing board of the church, is applied to provide supervisory 

counsel and direction. 

Purpose 

The purpose of regional supervision is to assist a church back to stability, remove the causes for 
supervision, and nurture health. It is restorative instead of punitive. The highest goal is for a church to 
bear fruit as it effectively functions under local leadership. 

Causes 

Causes for implementation of regional supervision shall include, but not be limited to: 

A. An emergency threatening the health, integrity of purpose, and existence of the church because 
of leadership, authority, or legal issues; 

B. A church beginning to operate, or showing evidence it is moving in a direction to operate in a 

manner inconsistent with or contrary to its articles of incorporation, bylaws, or the Open Bible 
Manual. Regional supervision can be implemented by the regional board to protect the integrity of 

the church's stated purpose, policies, and procedures; 

C. A church’s inability to secure an eligible pastor; 

D. The regional board having to change or appoint a pastor; 

E. A church selecting a pastor or having a pastor who is not a credentialed minister in good standing 

with Open Bible Churches, which automatically places the church under regional supervision; 

F. Unresolved internal conflict detrimental to the survival of the church; 

G. Conflict with the Statement of Faith; 

H. Conflicts of interest, questionable legal and financial practices, or a pattern of numerical, financial, 
or other decline; 

I. A church failing to follow the appeal procedures of the Association; and 

J. A new church plant, until at such time the regional board determines the church to be ready and 
qualified for release. 

Process 

A. A pastor or church board member may request regional supervision. 

B. The regional board may empower the regional executive director to apply regional supervision 

subject to an investigatory meeting with the pastor and church board. 

C. In emergency situations, a regional executive director or representative may immediately 

apply regional supervision. To remain valid, this action must be ratified within ten days by the 

regional board. 

D. The regional board may, after investigation, apply regional supervision. 

E. A church cannot withdraw from the Association or be dissolved by its membership while 

regionally supervised. When regional supervision is applied, the Open Bible Manual shall prevail 

over the bylaws of the local church. 

Implementation 

A. Regional Board 

When the church is regionally supervised, the regional board shall serve in the place of and exercise 
all powers as the governing board of the church. 

B. Pastor 

A pastor may be retained or removed at the discretion of the regional board. When there is no pastor, 

the regional executive director shall serve as corporate president of the church. 

C. Church Board 

The church board may be retained or dissolved by the regional board. When retained, the board shall 
serve as an advisory council to the regional board. 

D. Advisory Council 

1. When there is no continuing church board, an advisory council may be appointed by the 

regional board, in consultation with the pastor. 

2. When no pastor is present, the regional board may appoint an advisory council in 

consultation with members in good standing. 

3. The advisory council shall take no official action without prior authorization of the regional 
board. 

 

P OL I C I E S  A N D  P RO C E D U R E S  4. 18 



 O PEN B IB L E M ANUAL P OL I C I E S  A N D  P RO CE D UR E S 

 

E. Interim Pastor 

When the church is without a pastor, the regional board may appoint an interim pastor to work in 

coordination with the advisory council and the regional board. The appointment shall not exceed a 

period of two years. 

Church Indebtedness 

A regionally supervised church continues as a corporate body and retains its legal identity, responsibility for 

corporate debt, and operational expenses. The region is not responsible for the indebtedness of the church. 

Notification 

The church board and membership shall be notified by the region in writing of: 

A. Its implementation of regional supervision and the effective date; and 

B. The requirements to be satisfied prior to the church’s release from regional  supervision. 

Meetings 

Meetings of the advisory council, the church board acting as an advisory council, church membership, or  
a church congregation can only be called and conducted with authorization from the region. A regional 

representative shall be present at every meeting unless other arrangements have been made. Meetings 
that advance the ministry and day to day affairs of the church shall be continued. A monthly meeting of  

the advisory council or church board may be arranged with the approval of the regional executive director 
or representative. 

Business 

All routine business matters of the church shall be overseen by the advisory council, in consultation with 

the regional board. Private or commercial loans to satisfy accumulated debt or to consolidate debt are to 
be approved by the regional board. The regional board has sole authority to: purchase, sell, lease, or 

mortgage property of the church, encumber the title, effect real estate transactions, and place portable or 
permanent buildings on church property. 

Monthly Reports 

The regional board shall appoint an individual to monthly complete and return approved forms provided 
by the region. Any approved subsidy to the pastor or church will be sent upon receipt of these reports. 

Information requested will include, but not be limited to, the following: 

A. Health indicators, e.g., salvations, baptisms in Holy Spirit and water; 

B. Attendance at each service; 

C. Income and expenditures, detailing the purpose of the expenditures; 

D. Balances of all checking, savings, investments, and other accounts; and 

E. All accounts payable. 

Minutes 

Minutes of all meetings shall be kept according to the form prescribed by the region with copies promptly 
mailed to the region. 

Duration 

The supervisory period shall continue until all requirements for release from regional supervision are satisfied. 

Release 

The following shall be required for release from regional supervision: 

A. Letter of Request 

The pastor of the church shall submit a letter to the regional executive director requesting release 
from supervision. The letter shall verify stability of the church, show resolution of the causes for 
supervision, and describe progress made toward the achievement of church health. 

B. Verification List 

The regional executive director shall send the pastor the release-from-supervision verification list that 
must be completed and returned prior to the confirmation visit. 
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C. Monthly Reports 

The church shall have demonstrated consistency in the monthly submission of approved 
report forms. 

D. Participation 

The pastor, church board acting as an advisory council or the advisory council, and 
membership shall have faithfully demonstrated spiritual, physical, and financial cooperation 
with church and Open Bible ministries, financial programs, and the Open Bible Manual. 

E. Confirmation Visit 

The pastor shall request in writing a confirmation visit from the regional executive director 
when requirements on the verification list have been completed. The regional executive 

director, or representative, with another official of the region, shall visit the church to meet 

with the pastor, church board acting as an advisory council, or the advisory council to 
determine whether the church is ready for release. 

F. Regional Action 

The regional executive director shall submit a report of the confirmation visit along with 
recommendations to the regional board. The regional board shall either accept the request 

for release from regional supervision or advise the pastor in writing of tasks to be 
completed prior to release. If  the request is accepted, a provisional board shall be 

appointed by the regional executive director. 

When the regional board determines the pastor, provisional board, and congregation 
function well together during a stipulated period of time, the church may be released from 

regional supervision.  The church will then retain the provisional board or select a church 
board by election or appointment, according to its bylaws. A regional representative shall 

preside at this election or appointment of the church board. Written notification of the 
release shall be sent to the pastor and the membership of the church. 

G. Church Plants 

All incorporated and affiliated church plants shall be regionally supervised until they meet 
requirements of the regional board and are functioning in accordance with the Open Bible 
Manual. 

 


