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Yearly Compensation Adjustment Guide 
(Thanks to Open Bible East and OBE director Josh Grimes for putting this guide together) 
 

Directions: Often, compensation adjustments (raises) for pastors are left up to the pastor 
himself to pursue. This makes things awkward and places undue pressure on the pastor. 
Therefore, many go years without seeing a pay increase because it feels self-serving. It is 
our hope that this guide will allow for regular evaluation, adjustment and adequate 
compensation for pastors doing the work of the ministry in your church. 
 
This guide is in 2 parts. You can use the same group ( like your Governing board) for both 
parts, or you can set up committees to help delegate and recommend with the governing 
board making the final determination. This guide takes out the guesswork and makes it 
easier for your team to be fair, and it allows them the opportunity to bless the pastor(s) and 
staff. We recommend that at the bare minimum, a cost of living raise for each employee 
yearly. We also highly recommend a yearly evaluation for all church staff, leaders, and 
volunteers. Annual evaluations are great tools to help the church, staff, and leaders become 
more productive in the roles they fulfill, keeps communication open and expectations clear.  
 
*Note- The committee names below do not have to correspond with your already 
established committees and are for example purposes only.  
 
I Timothy 5:17-18-  17 The elders who perform their leadership duties well are to be 
considered worthy of double honor (financial support), especially those who work hard at 
preaching and teaching [the word of God concerning eternal salvation through Christ]. 18 
For the Scripture says, “You shall not muzzle the ox while it is treading out the grain [to 
keep it from eating],” and, “The worker is worthy of his wages [he deserves fair 
compensation].” AMP 
 
1 Thessalonians 5:12- Dear brothers and sisters, honor those who are your leaders in the 
Lord’s work. They work hard among you and give you spiritual guidance. NLT 
 
I Corinthians 9:11,14- If we have sown [the good seed of] spiritual things in you, is it too 
much if we reap material things from you? In the same way, the Lord ordered that 
those who preach the Good News should be supported by those who benefit from it. 
NLT 



Page | 2  

 

Part 1- Organizational Financial Health 
To be filled out by the Financial Committee (or Governing Board) 

 U.S. Economy 

1. Inflation and cost-of-living 
What level of inflation or deflation has happened in the last 365 days? What is the SSA’s 
COLA calculation? (https://www.ssa.gov/oact/cola/latestCOLA.html)  

 

 

Organizational Finances 

2. Previous four quarters of Profit and Loss 
What direction is the organization heading financially based on the last 365 days? Be sure to 
look for deposits from investments that are considered income.  

 

4 Quarters Ago  

3 Quarters Ago   

2 Quarters Ago   

Last Quarter   

 

3. Reserves 
Does the organization have 3 months of reserves on hand based on the average monthly 
expenses? 

Average Monthly Expenses  

(Non-Investment) Cash On Hand  
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4. Investments 
Were contributions made into investments in the last 4 quarters? 

 

 

5. Future Budget Impact 
How much will compensation increases impact future budgets? 
 

Low Impact 
1 

 
2 

 
3 

 
4 

High Impact 
5 

 

6. Current Budget Makeup 
What is the current percentage of the budget spent on staffing and compensation of all 
employees? (For most churches below 50% is considered healthy)  
 

 

 

7. Bonus vs. Increase 
Based on the current condition of the financial projections of the organization should any 
bonuses be considered over or in addition to an adjustment? If so, what amount would be 
fair.  
 

 

 

Assessment Calculations 
Based on the financial health of the organization with the addition of the COLA,  what is the 
range of compensation adjustments for all staff that can be given this year? 
 

Bottom-end Percent  

Top-end Percent  
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Part 2- Compensation Adjustment / 
Bonus Guide  

To be filled out by the Compensation Committee (or governing board) 

Employee Performance 

8. Performance-based on the mission of the organization and or Job 
description. 

How much impact has the organization made on its mission in the last 365 days? Has the 
employee fulfilled his/her job responsibilities within the last 365 days? 
 

 

 

9. Performance goals set by the employee  
Overall how much has the employee completed or gained in his/her last submitted goals? 
 

 

 

10. Unresolved Issues 
Are there any issues that have been addressed formally that have not been (or currently are 
being) adequately resolved? 
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Calculation 
 

1. How well is the performance of the employee? 

Very Poor 
 
1 

 
 

2 

Average 
 

3 

 
 

4 

Exceeded 
Expectations 

5 

 
 

2. Has the employee exceeded a goal metric that should deserve a 
significant reward/bonus? 
 

 

 
 

3. Based on the compensation range approved by the financial 
committee, what wage adjustment does this committee 
recommend? 

 

Last Years Adjustment  

Current Income Base  

Wage Adjustment 
Percentage 

 

New Income Base  

Bonus added  

 
 
 
 
 
 
 

 


