

MINISTRY LEAD: KIDS MINISTRY
	[bookmark: _heading=h.ak1q3drnfwsy]Classification:
	Volunteer Service Role
	 Date:
	12/15/2025

	Reports to:
	Pastor’s Office
	Serves
	(Name of Church) Church 



JOB SUMMARY

The Kids Ministry Lead oversees the spiritual growth, safety, and Sunday morning experience for children at (Name of Church) Church. This ministry exists to teach kids the Word of God, help them encounter Jesus, and create a joyful, welcoming environment where families feel supported and encouraged. The Lead organizes volunteers, prepares lessons, and builds a healthy, growing ministry structure.
This is a volunteer ministry leadership role, not a staff or governance position. The pastor empowers the Lead to build and develop this ministry using their gifts, creativity, and passion for children.
PRIMARY RESPONSIBILITIES
[bookmark: _heading=h.cha8kmbdwxvj]Weekly Kids Ministry Oversight
• Oversee all Kids Ministry operations on Sunday mornings
• Prepare lessons or curriculum for each service
• Create a welcoming, safe, and engaging environment for kids
• Ensure the room is clean, organized, and ready each week
• Support parents with grace, clear communication, and care
[bookmark: _heading=h.e9u2dz9vjkt]Volunteer Coordination
• Recruit Kids Ministry volunteers as needed (All volunteers must pass a background check before serving)
• Build a rotating team of teachers and helpers
• Encourage, train, and support volunteers
• Communicate weekly roles and expectations
• Protect volunteers from burnout through healthy scheduling
[bookmark: _heading=h.6nhn739lazmv]Spiritual Care & Prayer
• Lead kids in simple, age-appropriate prayer
• Encourage worship, Scripture learning, and spiritual growth
• Foster an atmosphere of joy, love, and biblical truth
• Help children know Jesus in a real, practical way
[bookmark: _heading=h.vsp69f92nvys]Ministry Structure & Accountability
• Request pastoral approval for all purchases using requisition process
• Ensure the Kids Ministry space remains safe and child-friendly
• Communicate any safety issues immediately to the Pastor’s Office
• Follow basic child-safety and check-in procedures
• Ensure volunteers follow church safety policies
[bookmark: _heading=h.n8b7njh0z0fi]Monthly Reporting
Submit a short monthly report to the Pastor’s Office by email including:
	• Number of kids attending
 	• Number of volunteers serving
 	• Prayer needs
 	• Testimonies or ministry moments
 	• Safety concerns or facility issues
 	• Curriculum or lesson progress
 	• Any help or support needed from the pastor
[bookmark: _heading=h.u5edt760v23o]Be ready to share a brief update during the monthly leadership meeting.
[bookmark: _heading=h.42olc56ssep3]Communication & Team Health
• Communicate clearly with volunteers and parents
• Notify the pastor immediately of any concerns involving children or families
• Maintain a positive, flexible, and encouraging atmosphere
• Promote unity and kindness within the ministry

BOUNDARIES & LIMITATIONS 
The Kids Ministry Lead does NOT:
	• Make purchases without approval
 	• Handle church money
 	• Approve volunteers (background checks must be completed first)
 	• Oversee other church ministries
 	• Make decisions for (Name of Church) Church
 	• Teach doctrine outside pastoral guidance
 	• Deal with parent or safety issues alone
This role leads ministry, not administration, governance, or staff authority.
CONFIDENTIALITY EXPECTATIONS
All information involving children, families, or behavioral or safety issues is confidential and should only be shared with the Pastor’s Office.

TERM OF SERVICE
This is a volunteer ministry role and is reviewed annually. Responsibilities may be updated as the ministry grows.
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