
Essential Disciplines in a 
Leader’s Spiritual 

Formation



13 Then three of the thirty chief men went down at harvest 
time and came to David at the cave of Adullam. And the 
troop of Philistines encamped in the Valley of Rephaim. 
14 David was then in the stronghold, and the garrison of 
the Philistines was then in Bethlehem. 15 And David said 
with longing, “Oh, that someone would give me a drink of 

the water from the well of Bethlehem, which is by the 
gate!” 16 So the three mighty men broke through the camp 
of the Philistines, drew water from the well of Bethlehem 
that was by the gate, and took it and brought it to David. 

Nevertheless he would not drink it, but poured it out to the 
Lord. 17 And he said, “Far be it from me, O Lord, that I 

should do this! Is this not the blood of the men who went in 
jeopardy of their lives?” Therefore he would not drink it.         

2 Sam. 23:13-17



What motivated David’s mighty 
men to commit such an act of 
disregard for their own safety?

Were they wrong? Why or why 
not?



His wish became 
their command.



Introduction:

• Effective public leadership begins as a 
private discipline indicative of the 

leader’s personal spiritual formation. 



Introduction:

• A healthy and effective leader’s public 
life must reflect the personal disciplines 
that shape both character and calling.





1st Snapshot of Paul

• Galatians 1 - 49 A.D.

– Paul an Apostle – not by man

– What I got, I got directly from God in Arabia

– I went up to Jerusalem, to those “who 

seemed to be something” - makes no 

difference to me!

– “I withstood Peter  to his face . . . “

– Peter, James and John seemed to be pillars . 

. .



2nd Snapshot of Paul

– I Corinthians 15:9 - 56 A.D.

– “I am the least of the apostles . . .”

–“beaten with 40 stripes save one, five times; 

with rods three times; stoned; shipwrecked -

spend a night stranded at sea; in perils …; 

weary; sleepy; hungry; thirsty; cold and 

without adequate clothes …angel of Satan!”

– Different spirit



3rd Snapshot of Paul

• Ephesians 3:8 - 61 A.D.

–“I am the least of all saints!”

– God gave me grace to preach among the 
Gentiles the gospel of Christ!



4th Snapshot of Paul

• I Timothy 1:15 - 64-65 A.D.

• “This is a faithful saying …Christ came into the 

world to save sinners, of whom I am chief.”



4 Snapshots of Paul

• Galatians – 49 A.D. – Put me at the top of the 

apostles list with Peter

• Corinthians – 56 A. D. – I am the least of the 

apostles – the last one added

• Ephesians – 61 A. D. – Put me at the bottom of 

the Christians list

• I Timothy – 64-65 A. D. – Put me at the top of 

the sinners list





The effective leader MUST 
undergo a personal descent 

into greatness.



Introduction:

• An effective leader must value on-going 
personal transformation. 



Maturity – Less Dependency on Parents

Maturity – More Dependency on God

Physical Spiritua
l



Introduction:

• Effective leadership emanates from a 
heart that has found its way into the 
transforming presence of the Father. 



Introduction:

• Effective ministry flows from the 
Father’s heart. 



Introduction:

• Without input from proximity to His 
heart, one cannot really know His will 

and therefore cannot really implement 
it within the context of ministry.
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Introduction:

• Solitude – Staying sensitive to God

• Sabbatical – Staying fresh and 
responsive

• Solidarity – Staying in touch in a 
resourceful community

• Strategy – Staying intentional



Why 



• Proximity is simply the 

of one 

object or person to another











Solitude: Solitude in this context 
refers to time spent alone with 

God and receives the protection of 
top priority. 



Solitude: Insights

• Only time spent in secret with God 
produces the depth of relationship
capable of offering to others what is 

gained in private. 



Solitude: Insights

The physical location for solitude 
must be a place where one may 

protect a deliberate time set aside 
for daily times alone with God. 



Solitude: Purpose

• The silent and still time in which the 
leader gains the presence of the 

Father and discerns what is in His 
heart guides decision-making and 

personal growth. 



Solitude: Process

• Process of developing the 
discipline of solitude produces 

a listening heart.



Solitude: Process

• Prayer and listening:

–Tabernacle Time: When we invite God 
into our presence and we do the talking 
(praise, worship, supplication, 
intercession) and He does the listening

–Garden Time: When God invites us into 
His presence and He does the talking 
and we do the listening



Solitude: Product

• Solitude provides the opportunity for 
the human spirit to sensitize to the 

will of God. 





Sabbatical: A regularly scheduled 
time of deliberate rest and 
disconnect from pressures 
germane to one’s calling or 

vocation.



The Discipline of Sabbatical

• “Your soul is like a battery that 
discharges each time you give life 

away, and it needs to be recharged 
regularly.”

• Wayne Cordeiro, Leading on Empty: Refilling Your Tank 
and Renewing Your Passion Minneapolis, MN: Bethany 
House, 2009), 88.



The “Adrenaline Bombardment” 

• Why the Monday morning blues?



Sabbatical – How??

• Sabbatical’s Product ensures both a 
rested heart capable of coming into 

the presence of God without the 
baggage of duty or guilt and a debris-

free heart capable of giving Him 
undivided attention. 



Sabbatical – How??

• Sabbatical living should be the goal 
of every individual who desires 
effectiveness in leadership and 

authenticity in their relationship 
with the Father. 



Sabbatical – How??

• He promises to replace anxiety with 
hope. 

“Anxiety in the heart of man causes 
depression, but a good word makes it 

glad” (Prov. 12:25). 



Sabbatical - Product

• “I will give you a new heart and put a 
new spirit within you; I will take the 
heart of stone out of your flesh and 

give you a heart of flesh” (Ezek. 
36:26). 



Sabbatical - Product

• If God required Sabbatical for 
Himself, then so must we. It is a 

non-negotiable. 







Solidarity: Insights

• A resourceful partnership with 
individuals sharing the same passion 
for personal leadership can provide 
an objective perspective needed to 
guide the leader’s objectivity and 

perception of how God works in his 
[or her] life. 



• People capable of hearing the heart of 
the Father provide a glimpse of what 

they perceive as a weakness or strength 
in the leader (or individual).



Solidarity: Insights

• “Listen to counsel and receive 
instruction, that you may be wise in your 
latter days” (Prov. 19:20, Bold added for 

emphasis). 



WHO speaks into 
YOUR life? 



“ . . . effective leaders proactively 
cultivate empowering relationships 

in every season of life.”
- Umidi, Transformational Coaching, 143.



The purpose of solidarity becomes 
a collaborative effort in which the 

leader (or individual) gains insights, 
perspective, and accountability 

through the spiritual formation of 
another.

- J. 
Beaird 



Who ARE Those People??

• Mentors

• Coaches



A wise mentor sees both the 
limitations and the possibilities of 

the relationship. 



ME

Upper

Peer

Lower

Peer



The benefits of relational 
community (solidarity) also include 

leadership coaching. 



What has God placed 
in your heart?

What needs to happen for 
it to become reality?



Leadership Coaching

• A transformational leadership coach will 
not tell you what to do. (That is 

consultation.)



Leadership Coaching

• A transformational leadership coach will 
not tell you what to do. (That is 

consultation.)

• A mentor will show you how to do 
something from his experience but will 

not seek to replicate himself in you.





Strategy: The intentional action plan 
produced by time spent in proximity to 
the Father’s heart. Strategy for life and 

ministry is the result of one’s 
disciplines of solitude, sabbatical and 
solidarity and the benefits of having 

been in close proximity to the Father’s 
heart.





Leaders intent on leaving a legacy 
must realize that, “legacies are not 
the result of wishful thinking. They 
are the result of determined doing. 
The legacy you leave is the legacy 

you live.” 
James M Kouzes and Barry Z Posner, A Leader’s Legacy (San Francisco: 

Jossey-Bass, 2006), 180.



Legacies become the product of 
what a leader leaves behind in 
the lives of those they lead and 
in the initiatives they embrace. 



Strategy Insights

• Spiritual formation requires the leader 
be a life-long learner and work 

diligently to increase [his or] her 
spiritual, physical, mental, and social 

skill level. 



Strategy Insights

• Close proximity to the Father’s heart 
usually reveals creative and innovative 
ideas toward the development of the 

leader’s gifts. 



Strategy Insights

• The Purpose of Strategy reveals the 
possibilities from God’s perspective. 

• Leaders cannot know those 
possibilities until they gain close 

proximity to Him. 



Strategy Insights

• Strategic leaders raise their level of 
leadership, demonstrate good 

stewardship of their talents, and more 
closely align with God through the 

discipline of Strategy. 



What are the Possibilities??

• We operate within the realm of the 
things we think are possible. What if 
we heard something different while in 
proximity to the Father’s heart??

• Do you think God is limited to the 
plans of finite man? What if time in His 
presence changed all that?


