Funnel of Growth Instructions

(for a church in its early stages)

Recommendation for the Lead Pastor: Do this by yourself first, and then with your primary core team (Staff or key leaders)

1. Secure a list of everybody who attends your church in any way at any time.

2. Using the diagram provided, write the name of every person into one of the categories:

a. Crowd: These are people who you know, who come to special events, but don’t really know what the church is all about

b. Community: These are those who have heard the vision, come occasionally, and are involved sporadically

c. Committed: These are those who understand the vision, attend at least 2x per month and are involved in the ministry in some way

d. Core: These share the vision, can be counted on, and help lead the ministry.

3. After placing the names in the diagram, ask the following  questions: 

a. What does the actual makeup of our church say about us? 

b. Where are we strong?

c. Where are we weak?

d. Does the present makeup of our church reflect the stated mission and vision?

e.  What will it take to move people to each next level of growth in their life? Thinking about this with specific names in mind helps us to make this more about people than about a program.

f. Are the committed and the core intentionally going out to reach the crowd?  If not, why not?

4. After this evaluation, what are necessary actions steps we need to take to help people who have the desire to grow?

5. 
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Crowd


Don’t know the vision


Come to special events or not at all





Core


Share the vision


You can count on them


Lead the ministry





Crowd


Don’t know the vision


Come to special events or not at all





Committed


Understand the vision


Come regularly (at least 2x month)


Involved in the ministry





Community


Know the vision


Come occasionally


Involved sporadically
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