Financial Procedures
From Open Bible Bylaw Model B, Article 9

FINANCE 
All funds given to or received by the church for operation, development, and maintenance shall be deposited in governing-board-approved banks or other federally insured institutions under the supervision of the treasurer. The church may accept gifts of real and/or personal property at the discretion of the governing board 
   Section 1. General Fund
All undesignated contributions shall be part of the general fund.
Section 2. Donor-Designated/Restricted Funds
All donor-designated contributions shall be held as restricted funds and expended only according to the designation of the donor.
Section 3. Other Offerings and Fund Raising
Ministries of the church may receive offerings and raise funds as authorized by the governing board. Monies shall not be solicited or collected from members by a member of the church for any cause without the consent of the pastor or governing board.
Section 4. Handling of Offerings and Receipts
A. Offerings shall be counted by at least two authorized individuals, not related by blood or marriage, before the funds are removed from the church facility. An offering-receipts report shall be signed by those counting the offering and submitted to the treasurer.
B. Written receipts shall be issued to donors for tithes, offerings, and other monetary contributions. IRS rules must be followed for acknowledgment of all cash and non-cash gifts.
C. Funds shall be deposited within 24 hours of receipt or as soon as possible thereafter.
Section 5. Disbursements
Disbursement of funds shall be under the supervision of the lead pastor and governing board. One approved signature on checks is acceptable only if individual disbursements, including electronic transfers, on all monthly bank account statements are each reviewed and initialed within 90 days of the statement date by a non-signer on the accounts and he or she provides a timely report of the review results to the governing board members, including the president. In the absence of this procedure, two approved signatures shall be required. Signatories shall include the lead pastor and treasurer. Other officers or members of the governing board can be made signatories if desired. Checks shall not be pre-signed nor affixed with a stamped signature.
Section 6. Investments
[bookmark: Section_8.__Indebtedness]The church shall not invest its funds in non-governmentally regulated investments or in a business in which a pastor, member of the governing board, officer, or employee has a personal interest. The church may raise revenues through fund raising activities and contributions consistent with the nonprofit laws of the state and IRS code as it applies to 501(c)(3) corporations.
Section 7. Contracts
[bookmark: Section_9.__Fiscal_Year]The governing board may, by a majority vote and as documented in official minutes, authorize officers to enter into contracts or execute and deliver instruments in the name of and on behalf of the church. Such authority may be general or restricted to specific instances.
[bookmark: Section_10.__Audit_Review]Section 8. Indebtedness
[bookmark: Article_10.__property]The lead pastor and governing board shall not incur indebtedness above ($ amount) without approval by a majority of active members at a regular or special business meeting.
Section 9. Fiscal Year
The church fiscal year shall be January 1 through December 31.
Section 10. Audit Review
The church shall have a biennial, audit review conducted by an independent auditor.

