Financial Committee Job Description for Summit 

Description:
The Finance Committee provides financial analysis, advice, and oversight of the organizations budget and financial statements. They are a recommending committee only to the Lead Pastor and Church Board. One board member will be on the committee and report to the board. Final financial decisions will be determined by the Lead Pastor and Church Board.

This committee will help the church best use its resources to fulfill the mission of the church. 

Committee members are assigned by the Lead Pastor. The Lead Pastor or Executive Pastor will serve as the chair for this committee.

Job Duties:

· Meet quarterly to review financial statements and budget.
· Create a yearly budget. Budget will be determined based on the vision of the church, ministry area needs and staffing needed to fulfill the mission of the church.
· Review monthly reports, year to date reports and the balance sheets and make recommendations to the board.
· Work with our bookkeeper on accounts, reports and recommendations.
· Recommendations for good stewardship of the churches funds.
· [bookmark: _GoBack]Help with funding emergencies or unexpected needs of the church.
· Make sure the church is following its bylaws financially. Also making sure it is following the law financially as a nonprofit.


