Dealing with Conflict as a staff

If between staff members:
If not dealt with right in creates unhealthy competition, gossip, backbiting, lack of unity hurt and anger among team members.
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How do we deal with conflict as a team?
· Before you act pray! Make sure you take the time to hear from the Lord. Many times you’ll find the conflict has to do with your own heart.
· Go directly to the person you have a conflict with-only them!
· If you need advice talk with the Lead Pastor only if you can’t go to the person directly. We don’t want you talking to other staff members or church members. This is not biblical and can create division among the team.
· Assume the best in your team member and ask what does love require of me?
· Come relationally and make sure you understand the facts by asking questions-never assume. Look to find peace.
· If resolved, it’s over! Walk out of the room as one and forgive.
· If not resolved keep talking. If still not resolved both of you together come talk to the Lead Pastor and we will resolve it and walk out as one.
What not to do:
· Go the others not involved in the conflict
· Create your defense team
· Vent to other- be careful how you vent to your spouse- the person you have a conflict with could now have a conflict with two people rather than just you.
· Never approach someone while you’re emotionally anger. Take the time to pray and calm down.

What do you do if someone come to you with an issue about another staff member?
· Assume the best in your teammate. Have their back based on their character.
· Teach the person coming to you healthy conflict. Encourage them to talk to the person directly and help hold them accountable to follow through.
· If they won’t go, unless it’s a crises (leaving the church, character attack, crime etc..) Do nothing- pray and encourage to do the right thing. If it’s a crises, let them know you’ll go with them to talk to the staff member. Let the person know you will want to let the staff person know the purpose of the meeting ahead of time so there are no surprises.
· Don’t add more people to the conflict by talking to others
· Teach people to do what’s Biblical. Go to the person and love.
