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Creating a Healthy Feedback Loop
A simple tool for growing healthy leaders and multiplying impact

THE GOAL
Build a leadership culture that consistently grows through celebration and evaluation. Healthy churches celebrate what God is doing and evaluate their approach consistently.

TWO ESSENTIAL PRACTICES

1. CELEBRATION (Whole Team)
Purpose: Reinforce what God is doing and build culture
Who: Everyone (leaders + key volunteers)
Focus:
· Stories of life change 
· Evidence of growth (people, team, impact) 
· Faithfulness and character in team members – specific examples
· Small wins and forward momentum 
Ask:
· Where did we see God at work? 
· What are we celebrating? 
· Who do we want to affirm? 

2. OBJECTIVE EVALUATION (Key Leaders)
Purpose: Learn, improve, and increase effectiveness
Who: Pastor + leaders responsible for execution
Focus:
· Clarity & achievement of goals 
· Team effectiveness 
· Preparation and execution 
· Opportunities for improvement 

Ask:
· Did we accomplish our intended goals? 
· What worked well—and why? 
· What could be improved? 
· What will we do differently next time? 

BUILDING A HEALTHY CULTURE

1. Create a Safe Environment
· Feedback is given in love and for growth 
· Start with the assumption that everyone gave their best
· No personal attacks or sarcasm 
· Be specific and constructive 
· Healthy critique is welcomed and appreciated 

 2. Lead with Security
· Growth requires openness to challenge 
· We don’t anchor identity in performance 
· We receive feedback with humility, not defensiveness 

3. Be Consistent
· Make feedback a regular rhythm (weekly, monthly, or event-based) 
· Consistency builds culture 
· What you repeat becomes what you value 

SIMPLE DEBRIEF FRAMEWORK

Use this after any event, service, or initiative:

1. Celebration
A. Gather everyone in person or by video call. Plan on 30 minutes.
B. Ask the team to come already prepared with stories, specific affirmations and wins.
C. Ask the team where they saw God at work.
D. Ask the team members who on the team they saw God work through.
E. Pray and thank God for what He is doing. 

2. Evaluation
A. Gather the Key Leaders. You may gather the entire team for celebration and dismiss all but key leaders for this portion. Plan on 60 minutes. 
B. Tell people to come already prepared. This means that every person should have thought through the goals, the event, and is prepared to give feedback. It also means every person comes emotionally prepared to both give and receive healthy feedback, keeping it as emotionally neutral and objective as possible. 
C. What went well? 
D. What could be improved? 
E. What will we do differently next time? 

LEADER REMINDER

We celebrate to see God clearly.
We evaluate to grow intentionally.
We do both to multiply impact.
 
image1.png
OPEN BIBLE CHURCHES

PACIFIC REGCGION




