Board Guidelines

Serving as a board member in a church is both an honor and a responsibility. Most board members learn how to be a board member as situations arise. Sometimes it can be hard to understand our role and how to deal with important issues.



What is the Board?

The church, like no other model, is God’s living and breathing creation, and He intends there to be a godly order in leadership of His church. The church is not like a secular corporation. It is not like a labor union. It is not like a school board. It is not like a neighborhood homeowners’ association. It is not like a political party. The pastor and board are called by God to work together, seeking to discern and fulfill His redemptive purpose and destiny for the church, in order that the Lord may be glorified and His work carried out. God, who calls, holds all authority and commissions all people to faithfully teach, model, and carry out His Word (1 Peter 5). Church leaders must be stewards who tune their ears to the frequencies of both the Spirit and God’s people. Theirs is a sobering assignment, to faithfully follow God’s voice and direction, adhering to His Word, submitted to Him and each other in fear of the Lord.


According to your bylaws-Be a student of your bylaws
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Board Meetings

Functions of the Board
Board meetings take place to accomplish the following:
1. Seek God concerning how to lead the church
1. Pray for the pastor, one another, staff, and church members
1. Develop and pursue a strategic ministry plan
1. Support the pastor in providing oversight to the church’s ministries
1. Review finances, budget and expenditures within the church budget.
1. Handle disciplinary matters

Guidelines for Effectiveness of Board Meetings

1. The pastor prepares a printed agenda for each meeting.
1. Any suggested meeting agenda items are submitted to the pastor by board members in advance of the board meeting.
1. Board members need to be sensitive to affirming their pastor and paid staff with Christmas, birthday and Pastor Appreciation Day expressions, along with other opportunities unique to the pastor’s service or the church’s distinctives. Board members should request time on the agenda from the pastor to plan, without his presence, proper expressions.
1. Minutes from the previous meeting will have been distributed in advance of the next meeting so that board members can review them for accuracy and completeness and make any corrections needed in the next meetings.
1. An up-to-date church financial report should be provided for each board meeting with an opportunity for review and discussion.









Authority to Call and Lead Meetings

	The pastor calls and leads board meetings. At no time is a board to meet without the pastor’s approval and direction unless authorized by the pastor to do so. This extends to unofficial meetings, those not formally called, but which take place informally. Board members do not have authority, outside of the called board meetings, to approach other board members to seek support for positions or decisions that must be made by the pastor and board. Such outside-the-perimeter conduct is grounds for dismissal from the board. In some churches board members are allowed and encouraged to interact on board issues outside of meetings as long as 1) they do not do it as a means of driving their agenda or seeking support for an agenda, but rather simply as an avenue to explore options and develop ideas; and 2) the board members fully disclose those discussions, the content and their context in the board meeting discussions by bringing ideas to the table; 3) the board members clearly place commitment to the team, the pastor, and the values and vision of the church above their personal interests; and 4) in no circumstances are substantive portions of those conversations kept from the pastor.  Healthy boards operate on a strong level of trust and healthy communication.  Politicizing issues outside of the board meetings and not fully disclosing those conversations undermines trust.  



Ethics of the Board

Board Members—Ambassadors
	Board members must faithfully represent the pastor’s heart, vision, and purposes to the people. Board members are ambassadors for the pastor to the people.

Complaints to Board Members
	Members of the congregation will sometimes seek out a board member to offer a complaint or grievance. Sometimes individuals use this approach because it may seem natural to approach a board member with whom they have a friendship. Regardless of the reason for approaching the board member with a complaint or grievance, it is important for board members to understand procedure for response.
1. When a member of the congregation privately approaches a board member with a complaint or grievance, the board member should give a careful ear with the purpose of identifying the core issue or issues. The board member should direct the person to approach the pastor with the complaint. Board members must help disciple the congregation so that they learn to go to, not around, the pastor, who is the person in spiritual authority. The board member should also inform the pastor of the conversation and of the counsel given to approach the pastor.
0. If the person is reluctant to approach the pastor, the board member should offer to accompany the person to see the pastor.
0. If the nature of the complaint is a moral or equally serious charge against the pastor, the board member should consult with another board member before approaching the pastor. Any moral charge against an Open Bible minister necessitates contacting the office of the regional superintendent for counsel and direction. 
1. When the complainant has followed a board member’s counsel to speak with the pastor, upon completion of that initial appointment, the pastor is to privately share about the conference with the board member who originally received the complaint. Together, they will decide if the matter should be reported to or brought before the board or considered closed.
1. A board member who receives a private complaint or grievance from a member of the congregation and does not first bring it to the attention of the pastor, but instead brings it directly to a board meeting, is violating leadership ethics. The pastor should always know about any complaint and have the opportunity to deal with it before it is brought before the board.
1. Only if the pastor has refused to acknowledge or respond to a complaint when a board member has followed the above procedure, should a board member bring the complaint directly to the board. It should be done only after prayer and private counsel with another board member.

Anonymous Complaints
	Anonymous complaints go straight to the dead letter file. If people do not have the courage to identify themselves when registering a complaint, the complaint merits the same level of consideration. Neither is it appropriate for a person to bring complaints to a board member or a board meeting from anonymous individuals who have supposedly approached that person.  Leaders in the church should make no promises of anonymity when someone brings a complaint or critique of something in the church.

Confidentiality
	Trust is indispensable to good relationships, including those between pastor and board. There must be confidence that what is candidly shared in meetings will not be revealed to others. A value for and an ability to respect confidentiality are primary qualifications of service for both pastor and board members. If in doubt concerning whether specific information should or should not be divulged to others, err on the side of confidentiality. Confidentiality is motivated by commitment to protect relationships. It provides safe nurture for plans that are under development but not yet ready for announcement. Confidentiality also offers freedom to speak candidly about delicate issues or people with the assurance that information will remain solely with those who were present when the issue was discussed.



It is far too often a reality that the pastor and board members leave a meeting with the understanding that information is to be kept in confidence, but someone in the congregation soon knows about specifics through a spouse of the pastor or a board member. Grievous damage has been done in churches because of confidentiality that has been breached by spouses. If such breakdowns occur, the responsibility and accountability rests with the one who divulged information to the spouse. The pastor and board members are to assume authority in their homes over such matters. Repeated failure to do so is grounds for dismissal.  The pastor and board should agree before leaving a meeting about what may and may not be shared with spouses.  At times it is best to agree that no knowledge or information about a matter will be shared with spouses.




Staff Pastors
	Staff is chosen by the Lead pastor. The Lead pastor will take the lead in the search process as well as the hiring process.
1. The Lead pastor will work with the board to:
0. Determine the need for staffing.
0. Creating a budget for staffing
0. Get the board’s options and recommendations about hiring candidates.
1. The Lead pastor oversees all hiring and releasing of staff as well as the management of the staff.
1. If a board member has any concerns about staffing issues, he should discuss them with the Lead pastor.



Resigning
When a Lead Pastor decides it is time to resign his tenure, there is a process that should take place.
1. The lead pastor will notify Open Bible’s Regional Director.
1. The lead pastor will notify the church board of his decision and discuss the process of this transition.
1. The Regional Director will make contact with the board and begin the transitional process.

Releasing
	After the Lead Pastor resigns, it is important that the church honors him/her and blesses the pastor and his/her family. There are so many circumstances that can take place when a pastor is leaving, but in the situation that the pastor is leaving on good terms and has faithfully served his tenure, the church should consider the following:
1. Establish an ending date; thirty days is reasonable.
1. Create a fair severance package. Some churches will not only create a severance package but will also take an offering for the pastor. Also, many churches compensate for unused vacation.
1. Honor the pastor with a special event for the congregation to bless him and say goodbye.
1. Help the pastor pack his office and home. Some churches even had members help the pastor clean their house before moving. A church should always go the extra mile to bless people.
1. The pastor should be given the pulpit his/her last Sunday.


The Board also helps to set salary, benefits and ministry expense packages.
Establishing a salary review process
	Salary Survey
1. Select a non-biased surveyor
1. Make a survey sheet prior to conducting the survey
1. Make sure you compare apples to apples (salary package vs. total compensation package)
1. Survey other churches with similar demographics
0. Similar Cost of Living
0. Similar size church (attendance and total budget)
0. Similar position
0. Similar tenure

Ministerial Compensation Packages often include the following:
1. Salary
1. Housing Allowance:  The Lead Pastor submits to the board his housing allowance every year. The board should put the approved housing allowance in their minutes.
1. Medical Insurance
1. Pension Contributions
1. 403b7 Matching
1. Social Security: A minister may opt out of SSI. If so, the church should try to start a retirement plan for the pastor. If the pastor is paying SSI, the church should at least cover 50% of the SSI payment.
1. Car Allowance 
1. Continuing Education
1. Ministry Expense Account
1. Moving Expense Package: A church hiring a new pastor should cover all moving expenses.



Other Compensation:
	Most pastors work well over 40 hours a week. It is important that they are allowed to have a proper amount of time off so they can be refreshed and be able to have a healthy family life. Below is a recommended policy for time off some churches have used.
	Weekly: Two days off; Sunday is a workday for the lead pastor.

	Vacation: A board should rate this based on the pastor’s years of experience in ministry or in ministry as a Lead Pastor. A Lead or staff pastor coming from another pastoral setting should be allowed to transfer in and retain their tenure toward vacation just like someone transferring from one Intel brand to another Intel branch.  This means a lead pastor with ten years of experience comes into a new church at four weeks of vacation, in our example, even during his first year at the church.  People should not be penalized for moving within the same organization.

	Years of Experience      Vacation
	1-5				 2 weeks
	5-10				 3 weeks
	10 and over	         4 -5 weeks



Compensation Days
	Most churches have also set holidays during which the pastor is off. Set those as a policy. Some churches also give compensation days to their pastors. The pastor may have a certain number of days off a year at his choosing in addition to vacation time. Some churches give as many as eight compensation days a year.

Special Days
It is important to honor the senior pastor on special days. It is always good to err on the side of grace rather than unintentionally to dishonor or offend someone by overlooking important days or events. When you honor your pastor always do everything with quality. Special days should include birthdays, anniversaries, pastor appreciation day, etc.

There are various anniversaries to consider:
	Wedding Anniversary-A church should acknowledge this yearly.
	Tenure Anniversary- 
A ten-year tenure is the first milestone for the Lead Pastor. Some churches have sent their pastor and his family on a trip to Hawaii or other fun vacation spots to show their appreciation.
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GOVERNING BOARD   Section 1.    Eligibility   Members of the governing board   shall be  individuals   whose character is consistent with the qualifications of a  deacon (1 Timothy 3:8 - 12) and who demonstrate  the  gifting , ability,   and maturity   necessary  to fulfill their   duties .   ( Romans 12:8 ; I Corinthians 12:28 . )  A qualified candidate  shall be an active member of  the church   for  no t   less than 12 months.   Section 2.    Composition   The governing board shall consist of no t   fewer than  three   individuals   of legal age according  to  state law, a  majority of wh om must be other than employees or  staff and/or related to the pastor or other members of the  governing board by blood or marriage.   The  lead pastor   shall serve as chair.   Section 3.    Appointment   and Ratification  Process    T wo months prior to  a   membership meeting,  active members may   submit in writing  to the  lead pastor   names  of  individuals they bel ieve qualified to serve  as members of   the governing board . The  lead pastor   shall  nominate ,   the  governing board   shall appoint, and a majority of the  active members   present at  an annual or  specially called membership meeting shall ratify appointment s .   Members of the governing board shall be  eligible for reappointment by  the   governing board  upon recommendation of the  lead pastor   with ratification by  a majority of the active members present at an annual   or special ly   called meeting.   Section 4.    Vacancy or Incapacity   In the eve nt of a vacancy or incapacity of   a member of the governing   board , upon recommendation of the  lead pastor , the governing board shall appoint a successor  to  fulfill the un complete d  term of service.    Section 5.    Term of Appointment   The term of appointment shall be  one to three   years. Terms of office shall commence from the date of  rat ification by the active members   or as separately provided by the governing board.   Members of the  governing board may be reappointed, but no member may be appointed to an indefinite or life term.   Section 6.    Responsibilities   of Governing B oard   The governing board shall:   A.   Serve as the board of directors of the corporation.   B.   Work in concert with the  lead pastor   to pursue the mission of the church.   C.   A pprove  the   annual budget , with   salaries   for all paid personnel ;   manage the legal and financi al affairs  of the church ,   and  provide for the  appropriate   care,  maintenance , and insurance   of pro perties owned  by the church .  Individual members of the governing board   shall not  independently make  decisions   in  the name of the church .   D.   Conduct a biennial review of the  lead pastor   as prescribed in these bylaws.   E.   S ign legal papers such as deeds, mortgages, and leases that have been approved in accordance  with these bylaws.   F.   Submit   decisions affecting sale  or purchase of real property or   decisions to   i ncur indebtedness  exceeding  $ 20,000  for ratification  by  a majority of  active members  present   at  an annual or specially  called  meeting . P roperty of the church shall  not  be sold, leased, mortgaged or the title otherwise  encumbered   without first obtaining  counsel   from   the regional  executive director.   G.   Assure  accurate, monthly records of the financial receipts and expenditures of the church are  maintai ned and reported .  Review all financial reports monthly.  Copies shall be available to  active  members   and the regional executive director.   H.   Appoint all staff pastors   and other personnel, both paid and unpaid, upon recommendation of the       lead pastor .   I.   Approve the development and discontinuance of  church ministries or departments and  committees ,  which shall be appointed by, accountable to, and their responsibilities defined by the  lead pastor   and  governing board.   J.   Communicate and coordinate with the regional executive director in the absence of the  lead pastor , a  transition between  lead pastor s, or other emergencies, as prescribed in the Open Bible Manual.   Section 7.    Biennial Review   The governing board shall biennially review the  lead pastor   using tools provided by th e regional executive  director.  Active members shall have opportunity to provide written, signed input during these reviews.   A.   Satisfactory   –   Upon completion of a satisfactory biennial review of the  lead pastor , the governing  board shall notify the regional executive director of the pastor’s continued service.  


