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1. Identify the top four or five “big gears” of your church.
1.
2.
3.
4.
5.
    
2.   Today let’s start with your weekend service gear.  Being brutally honest give a grade (A-F) on each of the following:  (You may want to get input from a few people on some of these, especially on the message part)

WELCOME:  From the time the people drive up to your building until the service begins.  Consider parking, weather conditions, greeting, something to read- bulletin, coffee? how facility looks, how people are greeted, how key arrival concerns are addressed to first time guests (where is the nursery? Children’s Church? etc.), church service environment…is there music, does it feel comfortable and “safe”

GRADE___________ 

WORSHIP:  Did we start on time?  How quickly did the congregation engage in worship?  Did the worship leader/team appear to be prepared?  Was the musicianship good?  Where the worship songs too complex?  What percentage of the people seemed to be engaged in the worship experience?  Did the congregation know the songs?  How much did the worship leader talk? Were the songs displayed in an attractive manner?  Were the sound and video tech people on the ball? Did worship go on too long? Too Short?  Too introspective?  Was the worship Spirit sensitive?  Did the worship leaders look or sound uptight or in a hurry?  Did the worship seem to draw both men and women into the presence of God?

	GRADE__________
Programming:  Did you (or your team) actually think through in advance the flow of the entire service?  Did you give appropriate amount of time for each aspect of the service?  Was there a sense of momentum without feeling rushed?  Did you think through transitions so there wasn’t a bunch of dead time and so that people stayed focused?  Did you limit announcements to only those vital to the church?

Did you plan the use of video, drama, dance, or other creative elements?  If so, did they fit with the overall theme of the service?  Did you start and end on time?

	GRADE_________

Message:  Did the message appear to be well prepared?  How would you grade the content of the message?  Was the message understandable and engaging for the people you are reaching?  How was the delivery?  Was the scripture presented well?  Was it interesting?  Was humor used effectively?  Was there an application that connected with people?  

	GRADE_________

RESPONSE:  Bottom line: As a result of the services:  Are people being saved? Is there evidence of people really becoming disciples?  Are leaders being produced?  Is the church growing? 

	GRADE__________

3.  Finally, for each area that had a low grade, write an action step or two to address each concern:

WELCOME - ACTION STEP:

WORSHIP - ACTION STEP:

PROGRAMMING - ACTION STEP:

MESSAGE - ACTION STEP:

RESPONSE - ACTION STEP:

Bring this to your February 15 GPS meeting.  Bless you much!
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