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1. The Purpose and Use of the Guidelines 

The purpose of the Fida International Mainstreaming Guidelines is to be used as the training 

material for the new workers and as the practical handbook in planning and implementing, 

monitoring and reporting development and humanitarian aid projects and programmes. The 

Guidelines helps in understanding mainstreaming as a concept and gives inspiration to the reader 

on how to put mainstreaming into practice, in particular, in the project design and 

implementation. This booklet is meant to be used as an introduction to each integrated cross-

cutting objective on a general level and as a guide for further studies of the subject in order to get 

deeper knowledge of the issue. 

A cross-cutting objective describes a theme that is to be taken into account in all our activities, 

whereas, mainstreaming is the act or tool through which the cross-cutting objective should be 

taken into consideration in all policies, strategies and operations at all levels.1 

According to the MFA’s Manual for Bilateral Programmes cross-cutting objectives in the 

implementation of Finnish development policy were: 

Gender equality, reduction of inequalities and climate sustainability are cross-cutting objectives 
in Finland’s development policy and are therefore advanced by all interventions.2 

A cross-cutting objective illustrates a trend, which signifies the necessity to consider something in 

all operations. In practical terms, this means cross-cutting themes should be made part of the 

development policy on all its levels: goals, planning, implementation, monitoring and evaluation. 

Finland is internationally committed to putting these cross-cutting objectives into practice, which 

is why the Finnish CSOs are also required to take the objectives into consideration in their work. 

Promoting the cross-cutting objectives is crucial for reducing poverty and increasing wellbeing in 

countries of the southern hemisphere. In addition, consistent action in all fields of politics which 

include, for instance, global trade and international security is needed.3 

 

The Guidelines include the agreed cross-cutting objectives which are part of Fida’s Development 

Program, namely Equity including people with disabilities (and other vulnerable groups), gender 

equality and the environment. Peacebuilding and disaster risk reduction are taken as learning 

issues. Chapter 10 mentions other themes, which should also be reflected from mainstreaming 

perspective, even if it is not required per se.  

                                                           
1 Evaluation of the Cross-cutting themes in the Finnish Development Cooperation 
Evaluation report of the Ministry for Foreign Affairs of Finland 2008:6 
2 Manual for Bilateral Programmes, Ulkoasiainministeriö, KEO-10 
3 http://itseopiskelu.kepa.fi/en/node/475 
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Mainstreaming in new projects should already start in the design and assessment stage.  This is 

how we can guarantee that mainstreaming themes as the cross-cutting objectives are taken into 

consideration and they become an initial part of the project design and activity planning. In this 

phase, it is also easiest to make financial and human resourcing, as well as decisions required for 

the budget allocations. If the Guidelines are used in already existing projects, it can be applied 

whenever it is reasonable. And, if the mainstreaming requires additional resourcing in an existing 

project, this can be done on the expenses of other activities, or it is possible to apply for the 

additional funding. This must be done in cooperation with the Regional Director. 

In the following pages the concept and application of mainstreaming is introduced. Secondly, 

each cross-cutting objective is shortly presented. At the end of each theme there is a checklist of 

questions, in order to facilitate the processing of them in the project design phase. The list of 

further reading on each subject is added to every chapter. In Annex 1 you will find a screening 

guide which should help in perceiving the whole picture of the cross-cutting objective. In Annex 2 

there is a table, which can be used as a practical tool to capture key information about each 

theme. The filled table can be attached to the project plan. 

2. Mainstreaming as a Concept 

In the development cooperation context, mainstreaming has been defined and used by applying a 

thematic viewpoint in all levels of the project cycle; to the policy, planning, implementation, 

monitoring, and evaluation. In the Development Cooperation Manual for the NGOs, Ministry for 

Foreign Affairs of Finland has defined mainstreaming as follows: 

Mainstreaming gender equality or the equal rights of people with disabilities, for example, means 

that actors apply an equality perspective into all their activities, at all levels and all phases. A 

gender-specific project or project component (or one that focuses specifically on the needs of 

people with disabilities) is a strategy often needed alongside mainstreaming. Mainstreaming 

requires the participation of both, gender specialists or specialists in disability issues with the 

regular workers and citizens.4 

                                                           
4A Development co-operation manual for NGOs. Part I: Guidelines for Project Planning. 
 <http://formin.finland.fi/public/default.aspx?nodeid=34673&contentlan=2&culture=en-US> 
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3. Mainstreaming in Practice 

Mainstreaming is not a program or project per se; it refers to how a particular aspect or 

theme/objective is being taken into consideration and is applied during the entire project cycle. 

This means that, for example, the disability perspective is taken into account in project 

assessment, planning, implementation, reporting and evaluation. Thus, the specific perspective 

becomes an initial and “natural” part of the decision making and actual actions. Human and 

financial resources and separate activities are required to put mainstreaming into practice. In 

order to provide adequate resources to implement and monitor the mainstreaming actions it 

might be useful to plan an own project for certain cross-cutting objectives, or simply include 

mainstreaming actions as a part of a project. In this way, the cross-cutting objective becomes a 

project component. 

There are several factors that might influence as the selected cross-cutting objective is being 

applied.  Such notions as the prevailing cultural environment, the available financial and human 

resources, as well as project activities and its objective have major impacts on how 

mainstreaming can be run. In fact, we can argue that mainstreaming is always, to some extent, 

situational and must be modified to each individual project separately.  

Mainstreaming and Project Planning  

Cross-cutting objectives have to be taken into account already in the project design phase. For 

example, it can be reflected how environmental issues might affect the implementation of the 

project, or what possible environmental impacts – positive or negative – the project might have. 

This is important, because, at least in theory, the environmental impacts of the project might be 

so significant that the implementation of the project should be considered carefully. The 

mainstreaming objectives should be a visible part of the recorded project plan and budget, at 

least in the early stages. This practice helps to ensure that mainstreaming practices are active in 

the project, with clear objectives. Depending on the nature of the project, it should be considered 

to what extent different themes are highlighted in project implementation. 

Awareness Raising 

Mainstreaming is substantially related to awareness raising. This means that the required number 

of trainings for the project staff, stakeholders, and target groups as well as opportunities to 

debate and ask questions regarding the cross-cutting objectives should be arranged. Practice has 
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shown that a single training session of a theme seminar is usually not enough. Instead, awareness 

must be maintained on a regular basis. 

Human and Financial Resources 

Mainstreaming requires resourcing, at least in the early stages of the project. For example, 

knowledge acquisition, organizing trainings, and monitoring require careful planning, and 

implementation of the plans requires resources. Hence, in projects it is advisable to appoint a 

person, who is responsible for mainstreaming. In some regions it might be justified to appoint a 

regional advisor. This ensures that mainstreaming is not forgotten in the project cycle. Awareness 

raising, trainings, and use of any external experts require economic resources and therefore they 

should also be considered in the budgeting process. If the mainstreaming actions become 

widespread, it can be recorded to its own budget line. On the other hand, the necessary economic 

resources reserved for mainstreaming might also be included in the personnel training line. 

Training 

Training plays a key role in mainstreaming. The Finnish, expatriated staff as well as the national 

personnel of the implementing partners should have an adequate amount of information on 

cross-cutting objectives, which are relevant to the ongoing project. In order to arrange the 

needed trainings, it might be necessary to allocate a part of the budget for this use. As the 

trainings are planned, they should also be available for a wider range of stakeholders. The 

implementing partner staff, as a whole, is the key to successful mainstreaming. From a 

sustainable development point of view, it is important that enough attention is given to 

mainstreaming in partner organizations’ employee trainings. 

 

Key Points 

 Mainstreaming is not a program or project per se, but the cross-cutting 
objectives should be integrated as an essential part of the project thinking and 
general objectives: to assessment, planning, implementation, and monitoring 
and evaluation of the projects and its activities. 

 Mainstreaming might be supplemented through various, targeted project-
actions, if mainstreaming alone does not bring sufficient impacts. 

 Binding the mainstreaming of the cross-cutting objectives for all project 
activities should be the starting point. Deviation from this principle should 
always be justified individually. 

 Mainstreaming often requires additional resources and training. 
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4. Equity 

Equity comes from the idea of moral equality, that people should be treated as equals. Thinking 

about equity can help us decide how to distribute goods and services across society, holding the 

state responsible for its influence over how goods and services are distributed in a society, and 

using this influence to ensure fair treatment for all citizens. There are three main principles and 

shortly in order of priority, they are: 

1. Equal life chances: There should be no differences in outcomes based on factors for which people 

cannot be held responsible.  

2. Equal concern for people’s needs: Some goods and services are necessities, and should be 

distributed according solely to the level of need.  

3. Positions in society and rewards should reflect differences in effort and ability, based on fair 

competition.5 

Equity means that there should be a minimum level of income and environmental quality below 

which nobody falls. Within a community it usually also means that everyone should have equal 

access to community resources and opportunities, and that no individuals or groups of people 

should be asked to carry a greater environmental burden than the rest of the community as a 

result of government actions. It is generally agreed that equity implies a need for fairness (not 

necessarily equality) in the distribution of gains and losses, and the entitlement of everyone to an 

acceptable quality and standard of living.6  

 

                                                           
5 Equity in development – Why it is important and how to achieve it: Harry Jones 

6 Costing the Earth: Equity, Sustainable Development and Environmental Economics: Sharon Beder 
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An Example 
 

As an illustration, imagine two sick children at a doctor’s surgery, both with the same condition, equally in 

need of treatment. The first child is given a full examination and treated and makes a quick recovery 

whereas the second is made to wait weeks, then seen only briefly by the doctor and not given sufficient 

medicine to fully treat his illness. Two equal problems, but vastly different treatment. This seems unfair: the 

doctor clearly has not shown equal concern for the children’s problems, and perhaps our instinct would be to 

say that a doctor would not do such a thing. However, something similar to this occurs at a wider level with 

uneven state-run health care coverage: imagine that the children actually went to different doctors, one in 

the centre of a capital city, the other in a rural area neglected by the government. The first child finds a 

wellstaffed, well-resourced hospital, whereas the rural child finds only a run-down, poorly equipped clinic 

where resources and capacity are overstretched. The government funds and is responsible for the running of 

both services but  

has not delivered adequate care to one child.7 

 

                                                           
7 Equity in development – Why it is important and how to achieve it: Harry Jones 

Checklist  

 Does the project have significant impacts on the lives of people with disabilities, HIV positive 
persons or people living with AIDS, minority ethnic groups, etc.? 

 Have these vulnerable people been taken into account in the planning and initial assessment 
phases? Have they participated in the project planning? 

 Does the project staff have sufficient knowledge on the situation of above mentioned vulnerable 
people groups? Have the possible prejudices and attitudes towards them been discussed openly? 

Key Points 
  

 Unfortunately, there is considerable inequity in developing countries 
 
 Access to public services like health and education should be universal and 

arrangements should be made to ensure that poor people are not excluded 
 
 Government expenditure should favour disadvantaged regions or groups. 

 
 Social protection should be provided to ensure that nobody drops below a 

minimum level of wellbeing, beyond which unmet need will create cycles of 
disadvantage. 

 
 Power relations can cause and sustain inequity. Tackling harmful power 

relations takes time, and the empowerment of disadvantaged people must be 
combined with improving accountability mechanisms 
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Further Reading 
 
Equity in Development – Why it is important and how to achieve it 

<https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/4577.pdf> 
 
 

4.1. People with Disabilities 

One billion people, or 15% of the world’s population, experience some form of disability, and 

disability prevalence is higher in the South (World Bank and WHO 2011). People with disabilities 

(PWDs) represent a large but highly invisible and excluded group.  Disability is an evolving concept 

that results from the interaction between persons with impairments and attitudinal and 

environmental barriers that hinder their full participation in society on an equal basis with others 

(United Nations). People with sensory, physical, mental or intellectual impairment are often 

disabled not because of a diagnosable condition, but because they are denied access to 

education, health care, employment and participation in political and public life. In many places 

disability is surrounded with a large spectrum of prejudices and obstacles and PWDs are often 

among the poorest of the poor. Poverty may increase the risk of disability through malnutrition, 

inadequate access to services and lack of access to safe water and sanitation. Disability, on the 

other hand, may increase the risk of poverty, due to lack of employment and education 

opportunities.  

 

The United Nation’s Convention on the Rights of Persons with Disabilities (UNCRPD 2006) states 

that international cooperation, including international development programmes, should be 

inclusive of and accessible to all. Finland ratified the UNCRPD in 2016. PWDs should be 

guaranteed full and effective participation and inclusion in society, to have equal opportunities. 

Inclusion is also highlighted in the 2030 Agenda for Sustainable Development (SDGs 2015) where 

 Do the vulnerable people have equal possibilities to benefit from the project and to participate in 
its activities? 

 Do the vulnerable people groups have equal opportunities to be employed in the project and 
proceed in their work? Have adequate resources been reserved to meet their situation? Have the 
labour statuses and rights of the vulnerable people been secured? 

 Have vulnerable-people-specific indicators been formulated and regularly monitored? Has 
disaggregated data been collected and analysed within the monitoring and evaluation system 
and in the final evaluation? 
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disaggregation of data by disability is one of the core principles. The SDGs will influence the 

direction of global and national policies relating to sustainable development for the next 15 years.

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
An Example 
 

In Pingjiaun slums there operates a youth programme with training programmes and leisure activities. The 

programme initial assessment did not point out special needs of PWDs. Before the implementation of the 

second phase it was decided to supplement the conducted initial assessment with the mainstreaming 

perspectives. According the completed analysis, it was obvious that the chosen activities did not allow PWDs 

to participate. In the second phase, it was decided to allocate funds for the building of the access ramps and 

for the modified facilities for PWDs to use them. It was also found out that the project and youth centre staff 

did not have adequate knowhow how to take account PWDs in the teaching or in leisure time activities. A 

year long, monthly training for the whole staff was added to the project plan. The project’s TV, radio, and 

newspaper advertisements were also attached with a note that the activities and facilities are accessible 

and usable for PWDs as well. The representatives of PWDs were asked to join the project planning 

committees. 

 
 

Key Points 
  

 PWDs represent a large but highly invisible and excluded group.   
 

 PWDs have the right to participate and as equal citizens. 
 

 Disability mainstreaming is about building disability into existing project structures and 
activities. It means that the needs of PWDs are taken into account in the full project 
cycle, from initial planning, to implementation, monitoring and finally evaluation.   
 

 PWDs and their organisations should play an active role in process, both as 
beneficiaries and as experts.  
 

 Accessibility should be taken into account when premises are built or managed and 
where meetings are organised. Also communication should be accessible taking into 
account diverse needs and ways of communication.   
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Checklist 

 

 Does the project take into account the Fida International Disability Policy? 

 Have PWDs been identified in the project area?  

 Have links with local PWDs and organisations of PWDs been created?  

 Have the main barriers hindering active participation of PWDs (cultural, attitudinal, 
environmental, institutional) been identified? 

 Have personnel and other core persons within the project received training on the rights of 
persons with disabilities/disability mainstreaming? 

 Have PWDs been taken into account in the planning and initial assessment phases of the project? 
Have activities been planned in such a way that PWDs not only benefit but can also actively take 
part in different stages of the project (planning, implementation, monitoring)?   

 Have targets for disability inclusion been set?  

 Are the buildings and premises of the project accessible? Has information been distributed in 
accessible forms? Have the special skills and knowledge of PWDs been utilized when the practical 
solutions have been thought?  

 Has disability inclusion been taken into account in the budget (for instance Braille and plain 
language materials, sign language interpreters or assistive devices)?  

 Have disability specific indicators been formulated and regularly monitored? Has disability 
disaggregated data been collected and analysed within the monitoring and evaluation system and 
in the final evaluation?  

 
 

Further Reading 
 

Disability Partnership Finland <http://www.vammaiskumppanuus.fi/en/>   
NOTE: New manual will be launched in 2017 for mainstreaming!  
Rohwerder, B. (2015). Disability inclusion: Topic guide. Birmingham, UK: GSDRC, University 
of Birmingham. <http://www.gsdrc.org/wp-content/uploads/2015/11/ 
DisabilityInclusion.pdf> 

 
Fida International Disability Policy 

Lines up Fida International’s Disability policy and introduces requirements for its work. 
 
UNCRPD. UN Convention on the Rights of Persons with Disabilities. 

<http://www.un.org/disabilities/documents/convention/convoptprot-e.pdf> 
 
World Health Organisation and the World Bank (2011) The World Disability Report. 

<http://www.who.int/disabilities/world_report/2011/report.pdf> 
 
World Vision. Travelling together. How to include disabled people on the main road of 
development. 

<http://cdn.worldvision.org.uk/files/7813/8053/8460/About_the_Authors.pdf> 

http://www.vammaiskumppanuus.fi/en/
http://www.gsdrc.org/wp-content/uploads/2015/11/DisabilityInclusion.pdf
http://www.gsdrc.org/wp-content/uploads/2015/11/DisabilityInclusion.pdf
http://www.un.org/disabilities/documents/convention/convoptprot-e.pdf
http://www.who.int/disabilities/world_report/2011/report.pdf
http://cdn.worldvision.org.uk/files/7813/8053/8460/About_the_Authors.pdf
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4.2 HIV/AIDS 

HIV and the resulting syndrome (i.e. AIDS) have become a major health and development issue. 

The awakening to the extent of the AIDS pandemic, in the beginning of the 1980s started a series 

of interventions, which were designed to launch AIDS prevention work and to tread immediate 

causes of AIDS in the field of health care and social life. Often the interventions were HIV/AIDS 

specific projects. Since then, it is noticed that the pandemic is too broad to be tackled with 

individual, HIV/AIDS specific interventions. The current, leading paradigm suggests that the 

pandemic requires actions, which operates in all levels of society, from families all the way to the 

state administration level. In Fida project operations HIV/AIDS mainstreaming means that even if 

the immediate health and social consequences of AIDS require specialized projects for years, it is 

intended to incorporate the HIV/AIDS perspective into all project activities. 

 

 

 

 

An Example 

Transformation Now –project, operating in Boukimu is designed to support the social projects the local 

community has suggested. The mid-term evaluation report revealed that no AIDS-related projects were 

funded even if the baseline study showed that in Boukimu there is the highest prevalence of AIDS in the 

region of independent Huyitr islands. On the basis of this notion, it was decided to implement an HIV/AIDS 

analysis in the project. 

 

The analysis revealed that although AIDS is a serious problem in Boukimu, there were no persons with HIV 

among the project staff.  In the project planning committees there were no HIV positive persons neither. The 

leaders of the committees and the project thought that it is waste of resources to train HIV positive persons 

or people living with AIDS. This was due to their outdated information on the availability of AIDS medication, 

and its impacts and price.   

 

After the results of the analysis were received, it was decided to arrange a think-tank, with the participation 

of the entire project team, committee members and five HIV positive persons (a senior citizen, a woman, a 

man, a youth and a child). As a result of the think-tank an additional training was arranged to update key 

persons’ AIDS knowledge (see Annex 2). It was also decided to have a quota (minimum of 20 %) for the HIV 

positive and for persons living with AIDS. Finally, a decision was made to employ an AIDS adviser. 

 

 

 

Key Points 

 The projects should take HIV/AIDS into account as a health, and in particular, 
as a social challenge. 

 HIV/AIDS is stigma in many communities, which might lead to social 
discrimination. The purpose of HIV/AIDS mainstreaming is to fight against 
prejudices and stereotypes by increasing the awareness of staff and thereby 
also contributing into local communities.   
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Checklist  

 Does the project have significant impacts on the lives of HIV positive persons or people living with 
AIDS? 

 Have the HIV positive persons and people living with AIDS been taken into account in the planning 
and initial assessment phases? Have they participated in the project planning? 

 Does the project staff have sufficient knowledge on HIV/AIDS? Have the AIDS-related prejudices 
and attitudes been discussed openly? 

 Do the HIV positive persons and people living with AIDS have equal possibilities to benefit from the 
project and to participate its activities? 

 Do HIV positive persons and people living with AIDS have equal opportunities to be employed in 
the project and proceed in their work? Have adequate resources been reserved for needed AIDS 
medication costs? Has the labour status and rights of the people living with AIDS been secured? 

 Does the project contain activities which might directly or indirectly increase the risk of HIV 
infection? 

 Does the project have such activities which might, directly or indirectly, impair the social position 
of HIV positive persons or people living with AIDS? 

 Has an HIV/AIDS analysis been made for the project? 

 

Further Reading 
 

Churches united against HIV & AIDS in Eastern and Southern Africa (CUAHA) <http://www.cuaha.info 
/drupal/> 

WebPages of an ecumenical CUAHA network , which works to unit churches and to create a shared 
commitment to HIV/AIDS issues. From the pages you can find for example Hannu Happonen, Tomi 
Järvinen, and Juha Virtanen edited book Towards an HIV and AIDS Competent Church: An 
Ecumenical Handbook for Defining HIV and AIDS Competency. See, 
<http://www.cuaha.info/drupal/files/CUAHA_Towards%20an%20HIV%20and%20AIDS%20Competen
t%20Church.A4.pdf> 

 
Evaluation: Meta-analysis of Development Cooperation on HIV/AIDS. Tuominen, M., Taylor M: & Costa D. 

Ministry for Foreign Affairs of Finland Development Cooperation. Helsinki. Evaluation report 2009:4. 
<http://formin.finland.fi/public/default.aspx?contentId=183833&nodeId=15454&contentlan=1&cult
ure=fi-FI> 
An evaluation report of HIV/AIDS-related strategies and key interventions of 25 development 
organizations working in the HIV/AIDS-arena. 

 
International AIDS Society <www.iasociety.org> 

The International AIDS Society. The WebPages of world's leading independent association of 
HIV/AIDS professionals. The WebPages present new research, sharing best practice and advancing 
the fight against HIV/AIDS. All material is presented in Online Resource Library. 

 
Joint United Nations Programme on HIV/AIDS (UNAIDS) <www.unaids.org> 

WebPages upholds a great amount of UN publications, HIV data, methodological views, blogs 
etc. 

 
The World Bank: HIV/AIDS <www.worldbank.org/aids/> 
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World Bank website with comprehensive information, facts and figures on the global HIV / AIDS 
situation. 

 
ViiV Healthcare’s webpages on HIV & AIDS <www.treathiv.com/> 

Information about HIV medication and links for NGOs’ WebPages who work with people with 
HIV/AIDS. It provides resources for newly-diagnosed patients, people who have had HIV for quite 
some time, and caregivers. 

 
 

5. Gender 

Gender as a notion is related to a meaning of being a woman or a man as well as to their social 

differences. These social roles, which signify what it means to be a woman or a man, a girl or a 

boy, in a specific time and place, are, at large, learned and culturally bounded. In the context of 

development such concepts as gender equality and power relations are strictly connected to the 

notions of gender.  

In communities and societies gender is closely linked to the division of labour and property 

management. Gender, as a notion, has been used to highlight the different roles and power 

relations between women and men and thus, to better empower women, and girls. In order to 

gain gender equality in any given society – despite their different roles and tasks – it is crucial to 

understand the lives; positions and situations of men and women.   

In gender mainstreaming Fida International focuses especially to the most vulnerable people 

groups. Among the local partners and local communities where Fida operates and has influence, 

both, men/boys and women/girls, have to be guaranteed equal opportunities to influence and 

participate in the implementation, work planning and decision making. 

Earlier the role of the appointed gender advisors was to secure the visibility of gender 

mainstreaming and that it remains an appropriate and comprehensive part of planning, 

implementing and reporting. Still, the mainstreaming work should be continued until gender 

equality becomes an integral part of all project work and all actors in the field become experts on 

the matter. One of the main objectives of gender-work is to eliminate gender-based inequality 

from the attitudes and practices of the project work. 

Sexual and reproductive health and rights play an important role in a woman’s life, including 

women with disabilities, and should be given attention when mainstreaming gender into 

programmes. Pregnancy, child delivery, post-partum period and menstruation have diverse social 

impacts on lives of women and girls. Women and girls may experience social barriers to 

participate, for example due to menstruation, and there may be traditional cultural views that 

prohibit girls from engaging in everyday activities such as cooking and cleaning, going to school, 

sitting next to the male members of the family or even crossing the street during menstruation. 

Therefore, in WASH initiatives menstruation management related issues should be taken into 
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close consideration, including school facilities.  To address gender based violence and especially 

sexual violence simple initiatives can be made, such as educating girls about the issue of sexual 

consent.  

 

 

 

 

 

An Example 

In the first phase of a Family Micro-credit programme it was recognized that the income level of almost 

all rural families living in the village was improved less than expected. In contrast, in a nearby town, 

where the programme also operated, the results were considerably better. It was decided to analyse the 

situation before the start of the second phase. 

The analysis of the situation revealed that the initial assessment of the project failed to recognize the 

impacts of gender roles to the family’s economic planning and thus to the project planning. The analysis 

team randomly selected 10 rural households and 10 urban households to participate in in-depth 

interviews. The informants were first interviewed as household units and then individually. The results 

revealed that the man was the main breadwinner of the household. In urban settings, however, women 

had adequate literacy and numeracy to carry out small businesses, which were started with the help of 

Family Micro-credit programme. These small businesses did not offer employment to the men after the 

starting phase. However, on the contrary, due to women’s illiteracy and innumeracy in the rural settings, 

procurement, accounting, and planning of the started small businesses were left to men. But due to their 

own daily work, they did not have enough time to put into the new running small businesses.  

The findings of the analysis were presented and reflected in a family workshop. Women’s role in the local 

rural culture was actively debated. The families were given two months to consider different means to 

change the current situation. The brainstorming eventually led to the starting of a two-year pilot project 

in the rural area. The pilot project organized six months’ literacy and numeracy training for women. At 

the end of the training, women together with their husbands planned new micro-enterprises. The 

training of literacy and numeracy was based on the special material on small businesses. 

 

 

 

 

 
 
 

Key Points 

 It is crucial for the success of the project to include men’s and women’s 
perspectives already to the project planning. In many cultures male and female 
experiences and points of view might differ quite radically from each other. 

 Gender mainstreaming means strengthening of the positions and rights of 
women and girls as well as supporting gender and social equality among the 
partner organizations and in work. 

 Fida International draws attention especially to the groups that become easily 
marginalized, and concentrates in the projects to improve their rights and 
equal opportunities to participate.  
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Checklist 

 Have gender perspectives been taken into account in the preliminary project planning and base 
line studies? If not, what steps can be taken? 

 Do women and men have equal opportunities to participate and influence the project planning and 
decision-making? 

 Do both genders have equal opportunities to be employed in the project? 

 Do both genders have equal opportunities to seek employment in the project management? 

 Does the project planning contain activities, which might cause tensions from traditional gender 
role perspective? 

 How is gender equality planned to be promoted in the project? 

 Have the project activities been designed so that both women and men can benefit from them 
equally? 

 Is there a need for additional training to promote gender balance? If needed, remember to include 
the work in the project and work plan, and in budget. 

 Has a gender analysis been made for the project? 

 Are sexual and reproductive health and rights included in the health or gender activities of the 
Programme? Are the rights included in the trainings for women/girls and men/boys?  

 Can the programme address lack of maternal health care, e.g. by increasing the knowledge on safe 
delivery and maternal nutrition?  How can the programme help adolescents transition from 
childhood to adulthood with gender sensitive strategies?  

 
 
 
 

Further Reading 
 

Analysing Gender, Sida 2003. <http://www2.sida.se/sida/jsp/sida.jsp?d=118&a=2865> 
A brochure that briefly outlines how gender aspects can successfully be included into the project 
process. It provides an overview of key issues: (i) When should gender aspects be considered?; (ii) 
Why are gender aspects an important consideration?; (iii) How can you, in practice, identify gender 
aspects?; and (iv) How should these findings guide project and implementation? 

 
Beijing Declaration and Platform for Action. 1995. <http://www1.umn.edu/humanrts/instree 
/e5dplw.htm#one> 

At the World Conference on Women, 15 September 1995 adopted Declaration and Platform for 
Action. 

 
Fida International Gender Action Plan 

A goal oriented Action Plan, which seeks to mainstream gender-perspective as part of Fida 
International project activities by 2010. 

 
Finland’s National Action Plan 2012-2016 <http://www.peacewomen.org/assets/file/finland_nap_ 
2012.pdf> 
 
Gender Equality and Development Forum (OECD) <http://www.oecd.org/dac/gender> 

An international forum where gender experts from development co-operation agencies meet to 
define common approaches in support of gender equality. 
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Gender-training pack. Haapanen, J. & Kultanen, M-L. Ministry for Foreign Affairs of Finland Development 
Cooperation. <http://www.global.finland.fi/gender/ngo/english/training_pack.pdf> 

A training pack that provides basic information about gender perspective and practical advice about 
how gender equality can be promoted through cooperation projects. With the help of concepts, 
explanations, examples and exercises dealing with gender equality and project cooperation, NGOs 
are given the basic training that will improve the abilities of their own projects to reduce gender 
inequalities. The reduction of inequalities through projects also improves the quality and impact of 
development cooperation. 

 
Millennium Development Goal 3: Promote Gender Equality and Empower Women (UN) 
<http://www.un.org/ millenniumgoals/gender.shtml> 

Introduces the third goal of the Millennium Development Goals, which is addressed to promote 
gender equality and empower women. 

 
Navigating Gender. Vainio-Mattila, A. 1999.  
A framework and a tool for participatory development. Ministry for Foreign Affairs of Finland Development 
Cooperation. <http://formin.finland.fi/public/?contentid=69181&contentlan =2&culture=en-US>  

A manual that has been written to help the reader to apply the often theoretical understanding of 
gender issues in the practical work. It includes key concepts and definitions, as well as introductions 
to alternative gender analysis frameworks with the help of a case study. 

 
United Nations Inter-Agency Network on Women and Gender Equality (IANWGE) <http://www.un.org/ 
womenwatch/> 

Distributes information and research on gender equality and empowerment of women. 
 
United Nations Resources on Gender and Women’s Issues <http://www.un.org/womenwatch 
/directory/gender_training_90.htm>  

Information on external and internal training materials used by UN entities, as well as on gender 
training programmes and methodologies.  

 
UN Security Council Resolution 1325 (2000) “WOMEN, PEACE AND SECURITY” 

 

6. Environment 

Environmental factors have become one of the key issues in global politics. Population growth, 

urbanization, climate change, desertification, the depletion of non-renewable natural resources, 

and disaster preparedness are examples of environmental factors, which might put the global 

scale sustainable development in jeopardy if uncontrolled. Nevertheless, it could be difficult to 

grasp the specific environmental impacts of a single project, especially as they might realize years 

later. Environmental impacts might be considered as a matter, which is “outside” of the project 

and which requires a lot of effort and massive investments. The environment is a part of broader 

political discussions and processes, environmental issues can be noticed with relatively small 

practical deeds. All the intended development objectives should be conducted as per best 

environmental practices. For the awareness raising it is advisable to think with other project 

actors how everyone could build one’s own life and habits to be more environmentally sound.  
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Climate change increases inequalities in the world; it is a threat to the development objectives 

and to our attempts to tackle poverty. Climate change adaptation and mitigation are the central 

terms in climate change discourse. The adaptation to climate change is an actual challenge in 

societies in the developing countries. Thus, to achieve sustainable results, climate change-thinking 

should be integrated as an integral part of our organizational and national development policy 

and development cooperation actions. It is possible that people have to start developing new 

methods to cope with everyday life or they might be forced to move, because of climate warming, 

draughts, floods, or other extreme weather changes. Through development cooperation people 

and communities can be helped to adapt to the consequences of climate change. In order to help 

people to develop new ways to cope in the changed situations it should be considered in projects 

how the local knowledge and capacities could be strengthened. 

 

Key Points 

 Mainstreaming of environmental issues is a key element in sustainable 
development. 

 The (possible) positive and negative impacts of the project activities on the 
environment and on human health should already be taken into account in 
project planning. 

 Although the mapping of the environment impacts may be challenging, it is 
good to keep in one’s mind that even small and relatively simple actions can 
produce positive impacts on the environment. 

 In order to achieve development objectives, we have to integrate climate 
change issues as part of our development policy and development cooperation 
actions. 

 

An Example 

Goat meat and leather goods are one of the main sources of livelihood in Nduguwe village. The 

products are sold in the markets of nearby town Mbaya. The population of the area has increased 

rapidly and Fida International, together with its local partner, has implemented a programme to 

increase the economic development in the region. The programme focuses on wood-processing and 

sale, which has actually escalated the deforestation in the area as the programme has increased 

the number of loggings; after the project started, six times more trees have been cut down than 

three years earlier. In additions to that the forest is being cut down for timber and fuel wood. This 

has led to the rapid desertification of pasture areas and accelerated erosion. While tax revenues 

have increased in Nduguwen and the average annual income per family has almost doubled, the 

incomes of the goat breeders have halved.  

However, one villager, a brother of the forest project engineer, has paid particular attention to this 

problem. The project personnel arranged an expert meeting for the discussion about the situation. 

An expatriated Forest Adviser suggested to the village chief that kiitsii-trees would be planted in 

the area. Kiitsii is a very quick-growing three, it satisfies the needs of the wood-industry, and it can 
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also be used as firewood. Before starting the plantings, representatives of the goat farmers were 

listened to. They told that they had noticed that goats grazing near the kiitsii-forests eat less and 

grow slower than goats which grazed elsewhere. The question was scrutinized more carefully and 

kiitsii-tree leaves were found to affect adversely on goats’ digestion.  As a result, it was decided to 

reserve an area for the kiitsii-forest where the goats do not graze. This is how timber production 

could be secured and, as fast as possible, intervene regional desertification and erosion. Later on, 

with the help of experts, an appropriate tree, which can be planted near the goat pasture lands, 

was found. 

 

 

 
 
Further Reading 

 
Livelihoods and Climate Change: Combining Disaster Risk Reduction, Natural Resources Management and 
Climate Change Adaptation to Reduce Vulnerability. Hammill, Anne (2006). 
<http://www.onlinewomeninpolitics.org/Livelihoods%20and%20Climate%20Change.pdf> 

A paper, which introduces a “bottom-up” perspective to the climate change and places the goal of 
poverty reduction at the centre of adaptation. The paper introduces ways and methods to 
strengthen the role of ecosystem management and restoration activities in reducing the vulnerability 
of communities to climate change and climate-related hazards. 

 
The Finnish Association for Nature Conservation Webpage 
<http://www.sll.fi/luontojaymparisto/energiajailmastonmuutos/ilmastonmuutos-ja-kehitys/ilmasto-
oikeudenmukaisuuskiertue/other-materials> 

Articles on climate change and development.  
 

Checklist  

 Have the possible environmental impacts of the project been notified in the initial assessment and 
project planning? 

 Does the project have possible short term or long term environmental impacts? (For example, 
waste treatment, construction, materials, use of natural resources, paper use, traveling, energy 
consumption, etc.) 

 Does the project have possibility to support and strengthen local capacity to adapt to and to 
mitigate the consequences of the environmental change or other natural catastrophes? 

 How vulnerable is the environment in the project area? Is there valuable (rare) flora in the region, 
protected waters, or sensitive soil to contamination? 

 Is the project or its nature vulnerable to floods, drought, forest or bush fires, earthquakes, 
tsunamis, geological accidents (e.g. landslides), extreme weather conditions or technology-related 
accidents? 

 How can the project prevent natural catastrophes and support local disaster risk reduction?  

 Can the project have a positive impact on local attitudes about environmental issues, for example, 
by increasing environmental awareness, taking care of the nature, protecting watercourse, 
recycling, consuming ethically (preferring nature saving products) etc.? 
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Integrating Climate Proofing into Development Cooperation Activities                                                             < 
<http://www.sll.fi/luontojaymparisto/energiajailmastonmuutos/ilmastonmuutos-ja-kehitys/guide-
integrating-climate-proofing> 

A guide book of processes and measures, which aim to promote climate friendly development 
strategies. The guide book also introduces ways to protect these development achievements from 
negative effects of climate change. 

 
Global News on Climate Action <www.naturvardsverket.se/GNCA>  

WebPages, where Global News on Climate Action publishes a monthly newsletter with global news 
aimed at making it easier for the reader to keep track of progress in international climate 
negotiations. 

 

9. As Learning Process 

Peacebuilding and disaster risk reduction are also Fida’s cross-cutting objectives. During the 2018-

2021 programme period, these aspects of the mainstreaming guidelines should be attempted to 

be learned from according to capability. 

9.1 Peacebuilding 

Most of the world’s poorest countries are suffering or recovering from a conflict. Conflicts are one 

of the biggest threats to sustainable development and biggest reasons for the increasing 

humanitarian needs. Conflicts, poverty, human rights violations, increasing number of refugees 

and fragility are closely related to Fida’s working environment, making peacebuilding and social 

cohesion even more relevant for Fida’s work. 

Peacebuilding tackles the root causes of conflicts and reconciles the relationships between 

conflicting parties. Peacebuilding is also proactive and as it is working with the root causes of the 

conflict, it can build a firm foundation for peace, respect for human rights and security. Conflicts 

are a natural part of all societies, but what is crucial is the way they are transferred. 

Social cohesion aims for a cohesive society where people are protected against life risks in which 

the well-being of all members of society is worked for and exclusion and marginalisation are 

fought against. In a socially cohesive society people trust their neighbours and the institutions of 

the state and can work towards a better future for themselves and their families. Social cohesion 

is the glue that holds society together.8 It is both a desirable end and means to inclusive 

                                                           

8 United Nations Department of Economic and Social Affairs: Perspectives of Social Cohesion 

http://www.un.org/en/development/desa/news/policy/perspectives-on-social-cohesion.html  

http://www.un.org/en/development/desa/news/policy/perspectives-on-social-cohesion.html
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development. Particular attention is given to identifying inequalities of opportunities linked to 

geographic, socio-economic, ethnic and gender identities, and their impact on social cohesion. 
Cohesion is further understood through its synonyms of unity, equality, likeness, harmony, 

stability, evenness and symmetry. Thus any harmful action in these areas can be seen as breaking 

social cohesion or even creating a conflict.9 

Integrating peacebuilding in projects helps to identify the root causes of the conflict and the 

already existing elements in the project that deal with the conflict. There is often cultural or 

structural violence, such as discrimination, before the break-out of violence. We often work with 

the root causes of the conflict, without recognizing the connection of the project to peacebuilding 

or setting peacebuilding as a goal. It is also important to recognize the impact that the project has 

on security or conflicts through e.g. a conflict analysis, a peace profile or a do-no-harm approach.  

As grassroots actors, Fida with its local partners can support a culture of peace in the project area 

and increase the understanding between conflicting parties, especially in decreasing tensions 

between different religions. Peacebuilding is about finding ways in which to support the partner 

and the local population to find their own ways of working and recognizing local capacities for 

peace and conflict prevention.  

 

Key Points 

 To integrate peacebuilding in the project work helps to identify the root causes 
of conflicts, and point out the underlying cultural and structural violence and 
discrimination. 

 As peace building is taken as an initial part of the project cycle management, it 
helps to identify already existing elements in the project that are related to the 
conflicts in the area. 

 Project work might have positive or negative effects on peace or conflicts. 

An Example 

In Bangladesh, Fida, together with its local initial partner AoG Bangladesh, built 25 houses for a 

local community, which were severely affected by a cyclone. The direct beneficiaries of the 

intervention were families, which belonged to the most vulnerable groups. The families were 

selected on the basis of their own poor capacity to cope with the post-disaster hardships. The 

project also provided a well for the whole community. The minority groups living in the area were 

touched as they realized that all beneficiary families were selected despite their religion or 

ethnicity; minorities were seen as equals in relations to the majority, and vulnerability was the 

main reason for aid. In that particular community cluster meetings with various group 

representatives – regardless of their religious or ethnic background, and providing houses for the 

most vulnerable families, have brought the various groups closer to each other and eased the 

existing tensions increasing social cohesion in the community.  

                                                           
9  OECD: Social Cohesion. http://www.oecd.org/dev/inclusivesocietiesanddevelopment/social-cohesion.htm 

http://www.oecd.org/dev/inclusivesocietiesanddevelopment/social-cohesion.htm
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Checklist  

 Has peacebuilding/social cohesion been taken into account in the project design (activities, 
indicators) and considered in the project’s objectives? 

 Does the chosen approach take into consideration the local partner and local communities, 
and does the approach help to develop and construct their own initiatives for peacebuilding 
and social cohesion? Have the local methods for peacebuilding been mapped out? 

 Have other actors in the area been determined and possibilities for joint operations 
discussed? 

 Have the possible negative impacts of the project been discussed and analysed? 

 Has a conflict analysis been made for the project? 

 Are the planned approaches honest, fair, inclusive and respectful to local ownership? Do they 
respect diversity and do they prevent violence? 

 Has the relationship between the impacts of the planned project and conflicts been 
considered? 

 Have the resources and expertise of the staff, local partner, and local population in terms of 
peacebuilding and social cohesion been analysed? 

 Does the project have possibilities to impact persons engaged in power? 

 
 
 
 

Further Reading 
 

ACCORD Peacebuilding Handbook  
<http://www.accord.org.za/publication/accord-peacebuilding-handbook/> 

This Handbook is expected to give a broad-based introduction to various aspects of peacebuilding, 
with its methodology building on ACCORD’s cumulative experience in conflict management, training, 
policy, and research in Africa. It is specifically designed to meet the needs of a wide variety of 
peacebuilders by providing a better understanding of several different approaches to peacebuilding, 
including its concepts, definitions and historical context but also practical skills that might be useful 
for peacebuilding practitioners acting in different fields and arenas. 

 
CDA Collaborative Learning Projects (CDA) <http://cdacollaborative.org/what-we-do/conflict-sensitivity/> 

CDA Collaborative Learning Projects is a non-profit organization committed to improving the 
effectiveness of those who work to provide humanitarian assistance, engage in peace practice, 
support sustainable development, and conduct corporate operations in a socially responsible 
manner. It has several materials on its website, one of the core questions being: how can 
development aid, humanitarian assistance or peacebuilding work make conflicts worse—or better—
by the ways in which they operate and the choices they make? 

 
CDA: From Principle to Practise. A User’s Guide to Do No Harm 
<http://cdacollaborative.org/wordpress/wp-content/uploads/2016/07/2015-CDA-From-Principle-to-
Practice.pdf> 
 

http://cdacollaborative.org/wordpress/wp-content/uploads/2016/07/2015-CDA-From-Principle-to-Practice.pdf
http://cdacollaborative.org/wordpress/wp-content/uploads/2016/07/2015-CDA-From-Principle-to-Practice.pdf
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CDA: Peacebuilding and Do No Harm  
<http://cdacollaborative.org/wordpress/wp-content/uploads/2016/02/Peacebuilding-and-Do-No-
Harm.pdf> 
 
Conflict Sensitivity.org <http://www.conflictsensitivity.org/> 

The WebPages of Conflict Sensitivity are well-developed and the pages have a good e-library where 
one can find materials on conflict sensitive planning, peace and conflict impact assessments, as well 
as very useful sections for conflict analysis and project design and planning.  

 
The Do No Harm Handbook (The Framework for Analyzing the Impact of Assistance on Conflict) 
<http://cdacollaborative.org/publication/the-do-no-harm-framework-for-analyzing-the-impact-of-
assistance-on-conflict-a-handbook/> 

A handbook that helps the reader to get a handle on the complexity of the conflict environments 
where we work. The book also helps us to see how made decisions affect inter-group relationships. It 
guides us to think differently and more broadly and to do things in a way that has a better effect. 

9.2 Disaster Risk Reduction  

According to the United Nation’s Office for Disaster Risk Reduction (UNISDR), disaster risk 

reduction (DRR) aims to reduce the damage caused by natural hazards like earthquakes, floods, 

cyclones and droughts, through an ethic of prevention. There is no such thing as a “natural” 

disaster – only natural hazards. Disasters often follow natural hazards depending how much 

impact a hazard has on a society and the environment. The scale of the impact in turn depends on 

the choices we make for our lives and for our environment. These choices relate to how we grow 

our food, where and how we build our homes, what kind of government we have, how our 

financial system works and even what we teach in schools. Each decision and action makes us 

more vulnerable to disasters – or more resilient to them.10 

 

According to the World Disaster 2016 Report, investing in resilience saves both, lives and money, 

and is a logical extension of the humanitarian imperative. One word, resilience, holds many 

understandings: overcome, bounce back, be ready, adapt, absorb, transform, anticipate, people 

centered, recover, change, uniting, stronger. Adopting “resilience thinking” is not about creating a 

new way of working but it is also about finding new way of working together with communities, 

local humanitarian actors, development agencies, governments and the private sector.  Central to 

resilience is a people-centered approach and the pre-disaster investments to reduce or even 

prevent crises.11 It is a holistic view developed to understand the vulnerabilities of communities to 

                                                           
10 The United Nation’s Office for Disaster Risk Reduction.  What is disaster risk reduction?  
https://www.unisdr.org/who-we-are/what-is-drr 

 
11 World Disasters Report 2016. Resilience: saving lives today investing for tomorrow 

http://www.ifrc.org/en/publications-and-reports/world-disasters-report/world-disasters-report/ 

http://cdacollaborative.org/wordpress/wp-content/uploads/2016/02/Peacebuilding-and-Do-No-Harm.pdf
http://cdacollaborative.org/wordpress/wp-content/uploads/2016/02/Peacebuilding-and-Do-No-Harm.pdf
http://www.conflictsensitivity.org/
https://www.unisdr.org/who-we-are/what-is-drr
http://www.ifrc.org/en/publications-and-reports/world-disasters-report/world-disasters-report/
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different risks from e.g. hazards, conflicts or climate change, and the opportunities that can be 

derived from these. It requires us to understand the context, different hazards, shocks and 

stresses and threats as well as the vulnerabilities and capacities of the people that we hope to 

support.  12 

 

Building resilience is important both in development cooperation and humanitarian aid. Fida has 

partners in countries that can be affected by natural hazards and many of the programmes are 

already building the resilience of people through education, for example.  Disaster preparedness 

is also strengthened, for example by building earthquake resistant schools and educating people 

on how to prepare and react to earthquakes. Identifying the existing linkages and future 

possibilities between our work, resilience and disaster risk reduction and also writing them out in 

project plans and reports can make a difference in the communities that we work with.  Also for 

humanitarian aid it is important not only to concentrate on saving lives, but to think further on 

how we can strengthen the resilience of the communities and enable and empower them to 

recover and help themselves. It is a joint effort of humanitarian and development actors and ever 

more important in the world that we live in today.  

 
 

Key Points 

 Disaster often follow natural hazards depending how much impact a 
hazard has on a society and the environment. The scale of the impact in 
turn depends on the choices we make for our lives and for our 
environment and the effects can be mitigated. 

 Resilience is a holistic view concentrating on understanding the 
context: vulnerabilities of communities to different risks as well as the 
capacities of people that we hope to support. 

 Resilience is a holistic view developed to understand the vulnerabilities 
of communities to different risks from e.g. hazards, conflicts or climate 
change and the capacities of the people that we hope to support.   

 Investing in resilience and preparedness saves lives and money.  

 

                                                                                                                                                                                                 
 
12 Action Aid 2016: Resilience Handbook: A Guide to Integrated Resilience Programming 
http://www.actionaid.org/sites/files/actionaid/2016_reslience_handbook.pdf 

 

http://www.actionaid.org/sites/files/actionaid/2016_reslience_handbook.pdf
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An Example 

By improvements in preparedness, many disasters have been reduced or even prevented. Bangladesh, which 
suffered between 300 000 to 500 000 killed in Cyclone Bhola in 1970, reduced casualties through better 
preparedness to a little over 3 000 in Cyclone Sidr in 2007. While the cyclone size varied, the reduced death 
count has been widely attributed to improvements in disaster preparedness. Another example is HIV/AIDS, 
as the new HIV infections have fallen by 38 percent between 2001-2013 and the global aid epidemic is said 
to be controlled by 2030. (World Disaster Report 2016, pg. 13)  

 

Checklist  

 Has Disaster Risk Reduction and Resilience been taken account in the project design? Have the 
main risks been identified?  

 How vulnerable is the environment in the project area? Is there valuable (rare) flora in the region, 
protected waters, or sensitive soil to contamination? 

 Is the project or its nature vulnerable to floods, drought, forest or bush fires, earthquakes, 
tsunamis, geological accidents (e.g. landslides), extreme weather conditions or technology-related 
accidents? 

 How can the project prevent natural hazards, or reduce the impact of a possible hazard, and 
support local capacities disaster risk reduction?  

 Have the resources and expertise of the staff, local partner, and local population in terms of 
Disaster Risk Reduction been analysed? 

 Have the National Risk Reduction Plans been studied?  

Info box: The Sendai Framework 
The Sendai Framework for Disaster Risk Reduction 2015-2030 is a, 
voluntary, non-binding agreement which recognizes that the State has the 
primary role to reduce disaster risk but that responsibility should be shared 
with other stakeholders including local government, the private sector and 
other stakeholders. It aims for the following outcome:  
The substantial reduction of disaster risk and losses in lives, livelihoods and 
health and in the economic, physical, social, cultural and environmental 
assets of persons, businesses, communities and countries. 

The Sendai Framework is the successor instrument to the Hyogo Framework 
for Action 2005-2015. 
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Further Reading 

 
Prevention Web <http://www.preventionweb.net/english/> 
 
Sendai Framework for DRR. http://www.preventionweb.net/publications/view/43291 

<https://www.unisdr.org/we/coordinate/sendai-framework> 
 

Tearfund: Reducing risk of disasters in our communities 
<http://tilz.tearfund.org/~/media/Files/TILZ/Publications/ROOTS/English/Disaster/ROOTS_
9_Reducing_risk_of_disaster.pdf> 
 

The United Nation’s Office for Disaster Risk Reduction.  
Comprehensive School Safety framework introduces three pillars of comprehensive school 
safety: 1. Safe Learning Facilities 2. School Disaster Management 3. Risk Reduction and 
Resilience Education <https://www.unisdr.org/we/inform/publications/51335> 
 

The United Nation’s Office for Disaster Risk Reduction. <https://www.unisdr.org/> 
A good with a video “Introducing Disaster Risk Reduction and Resilience” worth watching.  
<https://www.unisdr.org/who-we-are/what-is-drr> 

 
UNISDR (2015): Disaster Risk Reduction in Africa: Status Report 

<https://www.unisdr.org/we/inform/publications/51078> 
 
UNISDR (2015) From a reactive to proactive then people centered approach to Disaster Risk 
Reduction 

<https://www.unisdr.org/we/inform/publications/49574> 
 
World Disasters Report. Resilience: saving lives today investing for tomorrow 

<http://www.ifrc.org/en/publications-and-reports/world-disasters-report/world-disasters-
report/> 

 
 

Action Aid: Resilience Handbook: A Guide to Integrated Resilience Programming 
<http://www.actionaid.org/publications/resilience-handbook-guide-integrated-resilience-
programming> 

 
 
 

10. Other Themes 

The mainstreaming themes in Fida’s Development cooperation programmes have been agreed to 

include Equity for People with Disabilities (and other vulnerable groups e.g. people with HIV/AIDS, 

http://www.preventionweb.net/publications/view/43291
https://www.unisdr.org/we/coordinate/sendai-framework
http://tilz.tearfund.org/~/media/Files/TILZ/Publications/ROOTS/English/Disaster/ROOTS_9_Reducing_risk_of_disaster.pdf
http://tilz.tearfund.org/~/media/Files/TILZ/Publications/ROOTS/English/Disaster/ROOTS_9_Reducing_risk_of_disaster.pdf
https://www.unisdr.org/we/inform/publications/51335
https://www.unisdr.org/
https://www.unisdr.org/who-we-are/what-is-drr
https://www.unisdr.org/we/inform/publications/51078
https://www.unisdr.org/we/inform/publications/49574
http://www.ifrc.org/en/publications-and-reports/world-disasters-report/world-disasters-report/
http://www.ifrc.org/en/publications-and-reports/world-disasters-report/world-disasters-report/
http://www.actionaid.org/publications/resilience-handbook-guide-integrated-resilience-programming
http://www.actionaid.org/publications/resilience-handbook-guide-integrated-resilience-programming
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and ethnic groups), Gender equality, and Environment. Peace building and Disaster Risk 

Reduction are learning objectives or/and taken into account where relevant. In order to run 

successful programmes and to achieve sustainable development, it is also recommendable to 

include some other themes from the mainstreaming viewpoint. These themes are e.g. good 

governance; anti-corruption actions, capacity building, ethics and philosophical ground of Fida’s 

operations. The thematic and operational environment defines the extent to which each theme 

should be taken into account. 
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Annex 1 

Screening Guide for Mainstreamed and Other Cross-Cutting Issues in Fida Programmes and Activities 
 
 
 
 
 
 
 
           
           
           

    
     

 
Equity 

 
Gender Equality 

 How have gender aspects been 
included in the planning process? 

 Have the different needs, priorities, 
interests, roles, responsibilities, 
capabilities, resources, 
opportunities, and power of 
women, men, girls and boys been 
identified and addressed?  

 How is gender awareness planned 
to be promoted in the project?  

 How is gender-balance planned to 
be targeted in the project? 

 
Environment 

 Have environmental 
impacts been 
assessed? 

 Will it protect and/or 
enhance the 
environment and/or 
natural resources? 

 Will it improve 
capacity of the poor 
to manage their 
environment? 

 Will it improve 
environmental 
governance for the 
poor? 

 
Conflict Prevention and 
Peace Building 

 How might this project 
impact on existing 
and/or potential conflict 
dynamics (eg domestic, 
community, intra-state)? 

 Will the benefits of the 
project decrease 
disparities and/or 
inequities? 

 Will the project help 
address the causes 
and/or impacts of 
conflict? 

 
Disaster Risk Reduction 

 How can this project 
mitigate the impact of a 
possible hazard?  

 How does this project 
increase the resilience of 
communities? Have the 
vulnerabilities of the 
communities been 
identified and analysed?  

People with Disabilities 

 How has Fida’s Disability 
Policy has been taken 
into consideration? 

 What are the practical 
approaches to 
implement it in the 
project? 
Does this project have 
special sectors 
addressing disability 
issues? 

HIV/AIDS 

 Could HIV/AIDS 
potentially impact 
on this project? If 
so, how? 

 Are HIV/AIDS 
activities integrated 
into the project? 
Does this project 
have special sectors 
addressing HIV and 
AIDS issues? 

Childs Rights fulfilment is Fida’s key focus in development work, and the following mainstreamed issues are to be considered in all projects and activities. The other cross-cutting issues are to be 
considered according to the need, since they affect the relevance of the project activities. Does this project or activity indicate how it will address fulfilment of Childs Rights and does it include 
information on: 

 The depth and magnitude of poverty? 

 Environmental impacts? 

 Differential impacts on women, men, girls, and boys? 

 Conflict-related risks? Potential impact of HIV/AIDS? 

If you don’t have adequate answers – issues to consider are: 

Poverty:        1. Who are the poor?                                                                    3. How will poverty and vulnerability be addressed in this initiative? 
                     2.Why are they poor and vulnerable?                                          4. What are the risks for the poor and vulnerable? 

 

If you don’t have enough information on one or more of the issues then possible next steps to consider are: 

 Assess what further information is needed and ask for this. 

 Seek out secondary data or existing analyses of these issues. 

 Ensure that the issue is addressed within other analyses. 

 Consider a detailed analysis of the specific issue using relevant tools. 

 If needed seek the help of Fida adviser or engage a specialist on the issue.     Adapted from Fida and NZAID mainstreaming and cross-cutting issues material 
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Annex 2 

Example: HIV /AIDS Mainstreaming: An Analysis Matrix 

 

The matrix attached below can be used as a tool in mainstreaming processes and can be easily applied on the all the cross cutting objectives. The 

matrix is indicative and it can be modified to suit the given project context. 

Theme Key Aspects/Checklist Participated in the 
Discussions 

Key Observations/ 
Results 

The Necessary 
Measurements 

Scheduling the 
Measures 

Other Notes 

HIV/AIDS Does the project have significant 
impacts on the lives of HIV positive 
persons or people living with 
AIDS? 
 

Project committee, a 
representative from 
the area’s AIDS office, 
and 4 beneficiaries. 

The project has been 
profiled as AIDS 
project. This might 
stigmatize the 
beneficiaries and raise 
the threshold to use 
project services. 

Renaming the 
project. Inclusion of 
new services, which 
are not specified to 
HIV-positive 
persons and people 
living with AIDS. 

Immediately taken into 
account in the project 
design. Include a section 
to the follow-up forms 
where customers’ 
perceptions of the 
project are mapped out. 

 

 Have the HIV positive persons and 
people living with AIDS been 
noticed in the planning and initial 
assessment phases? Have they 
participated in the project design? 
 

 

Both HIV-positive 
persons and people 
living with AIDS have 
been involved in the 
project design. 

The contribution of 
HIV-positive persons 
and people living with 
AIDS has had 
significant effects on 
project planning. 

HIV-positive 
persons and people 
living with AIDS 
have to be an initial 
part of the 
monitoring and 
evaluation 
processes. 

Will be noticed in 
planning and a follow-up 
meeting will be held 
every 4 months.  

 

 Does the project staff have 
sufficient knowledge on HIV/AIDS? 
Have the AIDS-related prejudices 
and attitudes been discussed 
openly? 

The project has not 
started yet. The level 
of staff knowledge 
will be mapped out 
when the project has 
been started. 

The continuous staff 
trainings must be 
notified in the project 
planning. 

Education-related 
sections should be 
added to the 
project activities 
and budget. 

An adequate amount of 
trainings should be 
implemented into the 
yearly project plan. 
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Theme Key Aspects Participated in the 
Discussions 

Key Observations/ 
Results 

The Necessary 
Measurements 

Scheduling the 
Measures 

Other Notes 

HIV/AIDS Do HIV positive persons and people 
living with AIDS have equal 
opportunities to be employed in 
the project? Have there been 
reserved an adequate amount of 
resources for needed AIDS 
medication costs? Is the labor 
status of the people living with 
AIDS been secured? 

Project Committee 
and employment 
ombudsman from 
the partner 
organization. 

In recruitment and 
preparation of 
employment contracts 
HIV-positive persons 
and people living with 
AIDS have been taken 
into account. 

Determine the 
relevant law 
sections, reserve 
necessary 
resources to the 
budget and project 
plan. 

The project planning 
committee starts to work 
on the matter 
immediately. 

 

 Does the project contain activities 
which might directly or indirectly 
increase the risk of HIV infection? 

Project committee, a 
representative from 
the area’s AIDS 
office, and 4 
beneficiaries. 

No need for additional 
measures. 

   

 Does the project have such 
activities which might, directly or 
indirectly, impair the social position 
of HIV positive persons or people 
living with AIDS? 

Project committee, a 
representative from 
the area’s AIDS 
office, and 4 
beneficiaries. 

Project marketing 
should be sensitive. In 
the preparation of 
employment contracts 
and personnel 
selection the special 
needs of the HIV-
positive persons and 
people living with AIDS 
have to be taken into 
account. 

Included into the 
measures named 
above. 

Resourcing the project 
schedule and the second 
year of the top 

 

 Has a HIV/AIDS analysis been made 
for the project? 

Made as appropriate. 
Project committee, a 
representative from 
the area’s AIDS 
office, and 4 
beneficiaries. 

Analysis matrix was 
incompatible for an 
AIDS specific project. 

After the first phase 
a seminar, with Fida 
AIDS-adviser, will 
be held for the 
project staff. 

Will be scheduled and 
resourced into the 
beginning of the second 
phase of the project. 

 


