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  Foreword   
 

A Reliable Guide 

“But you will receive power when the Holy Spirit comes on you; and you will be 
my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth” 
(Acts 1:8). This is the most often quoted verse by Pentecostals around the world, not 
only because of their pneumatology, but also because of their emphasis on evangelism 
and world wide missionary orientation and practice. 

Roland Allen, an Anglican missionary to northern China a hundred years ago, is 
quoted in this book for his famous plea for the church’s recovery of the three indigenous 
principles that mark the missionary policy of the Apostle Paul (self-governing, self- 
supporting, self-propagating). Allen is best known for his books Missionary Methods: 
St. Paul’s or Ours? (1912) and, The Spontaneous Expansion of the Church (1927). Between 
these two classics, Allen wrote a smaller study of the book of Acts, Pentecost and the 
World (1917) with a more descriptive subtitle, The Revelation of the Holy Spirit in the 
Acts of the Apostles. In this lesser-known, smaller classic, Allen writes, “The book of 
Acts is strictly a missionary book...the conclusion is irresistible, that the Spirit given 
was...in fact a missionary Spirit”, and he continues to say that this is “the great, fundamental, 
unmistakable teaching of the book...It is in the revelation of the Holy Spirit as a missionary 
Spirit that Acts stands alone in the New Testament.” 

Harry R. Boer, a Reformed theologian makes the same point in his similarly-entitled 
book entitled, Pentecost and Missions. He persuasively argues that the book of Acts “is 
governed by one dominant, overriding and all-controlling motif. This motif is the expansion 
of the faith through missionary witness in the power of the Spirit...Restlessly the Holy 
Spirit drives the church to witness, and continually churches rise out of the witness.” 
Harry Boer makes a very important point of which the Pentecostals in their theology and 
practice of world evangelization (more than by theological argument, an area in which 
they have some catching up to do) remind their fellow “Great Commission Evangelicals,” 
namely that the early church received the impulse and motivation for evangelization 
from the Holy Spirit and not from the Great Commission, which is not even mentioned 
again after the opening chapter of the book of Acts. He says, “We must cease preaching 
the Great Commission as a command to be obeyed, but must present it as a law that 
expresses the nature, and that governs the life of the church...The outpouring of the Spirit 
is in and by reason of His very nature the effectuation of the Great Commission in the life 
of the church.” 
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These are some of the fundamental assumptions of the experientially-oriented 
Pentecostal Christianity and its spiritual dynamics. They may also explain the world- 
wide explosion and dramatic growth of the Pentecostal/charismatic version of Christian 
faith around the world. Arto Hämäläinen and the mission he directs, combines the best of 
Roland Allen’s reminders, Harry Boer’s theological reflections, and the 20th century 
Pentecostal vision, zeal, and practice in following the Biblical pattern mandated by 
Christ to take the life-transforming Gospel “to the ends of the earth.” By the power of the 
Holy Spirit. 

Mr. Hämäläinen, in this practical guide to cross-cultural church planting and practice 
of holistic mission, draws upon valuable lessons learned from the pioneering missionaries 
of the Pentecostal movement, and their collective wisdom as expressed in the formation 
and growth of the Finnish Free Foreign Mission, renamed recently to a globally more 
acceptable and user-friendly Fida International. He discusses in a very helpful way, 
relevant issues of spiritual motivation, applicable strategies, financial support, and effective 
leadership. 

The book deserves reading (and applying!) far beyond the admirable Fida family of 
Finish cross-cultural church planters, alleviators of human suffering in many painful 
situations of our broken world, and their domestic supporters. It provides precious lessons 
from the Scriptures and from missionary history. It also gives valuable advice and practical 
guidance for national leaders on how to initiate credible and effective new programs, and 
multiply the effects of the Biblical Gospel in their own contexts. Hämäläinen instructs 
without paternalising, strategizes without imposing, and above all, exemplifies in his 
missions practice what he writes about. That is why he is a reliable guide who deserves 
to be followed. 

 
 

Peter Kuzmic, Ph.D., D.Theol. 
Distinguished Professor of World Missions and Evangelism at Gordon-Conwell 
Theological Seminary in South Hamilton, Massachussets 
Founder/Rector of the Evangelical Theological Seminary in Osijek, Croatia 
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  Preface   
 
 
 
 

An interesting new trend in today’s world mission is that 
the countries, which once received Christian missionaries, 
are now themselves interested in sending missionaries. In 
growing numbers the churches in those countries are 

founding mission agencies and are training cross-cultural workers. Indeed, this is a 
challenge for the established missions orgnization. What can the older mission 
organizations do to help the young ones? 

I have taken a personal interest in this new phase of missionary work. At present I am 
serving as a missions administrator at Fida International, and interestingly enough, our 
agency is encountering this new phenomena all over the world as our partner churches 
are eagerly awaiting to get involved in missionary work. Thus, the underlying motivation 
for writing this book is that I would like to encourage these new missionary ventures, and 
subsequently I would like to assist them as they attempt to organize themselves. 

This study is limited in scope, however. Consequently, my intention is not to write a 
handbook on missions, but rather I would like to focus on a few selected elements, which 
seem to be necessary in order to launch a successful missionary enterprise. To what 
extent these concepts then are applied into practice in various countries and cultures is 
left to the judicious reasoning of those who are actually involved in founding new missions. 

As far as the objectivity of this study is concerned, I am well aware of the constraints 
which pertain to my own cultural background. I was raised up in Europe and in my own 
acculturation process I acquired a Western world-view - combined with the Protestant 
sentiments inherent in the Northern European countries. Furthermore, my theological 
perspective complies with the Evangelical and Pentecostal perspectives. Consequently, I 
have been unable to completely diminish the affect of the “Nordic dimension” and my 
own religious learnings from being filtered into the text. 

The foundation for this study comes from a vast reserve of practical experience, 
which has been accumulated at Fida International (formerly Finnish Free Foreign Mission), 
the mission organization of the Pentecostal Churches of Finland. As far as the number of 
missionaries is concerned, Fida International is acknowledged as the largest missionary 
organization in Finland and the largest Pentecostal mission in Europe. In the year 2002, 
some 420 missionaries were working in 47 countries around the world. 
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Many of the illustrations given in this book, are derived from my own personal 
missions experiences. As an organization, we have witnessed a process of change taking 
place in our mission and as a result, we have been busy in developing new concepts to 
meet the rising needs. Our desire for co-operation has resulted in harmonious team work, 
which has greatly enhanced our efforts. 

Furthermore, this book is being written as part of my missiological studies at Gordon- 
Conwell Theological Seminary and therefore, I would like to thank Dr. Peter Kuzmic and 
Dr. Timothy Tennent for their inspiration and guidance. I would also like to thank the 
board of Fida International and my co-workers for their contributions. Additionally, I 
would like to thank my mentors in Finland, Dr. Pekka Ruohotie and Mr. David Dahlen 
M.S. Last, but certainly not least, I want to thank  my personal assistant Mrs. Merja 
Hakala, without whose valuable help I would not have come this far. 

Most of all I thank God and ask him to bless these five loaves and two fishes. 
In Vantaa, Finland, on 25th August 2003 

Arto Hämäläinen 
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  1. Introduction   
 

1.1. New countries becoming involved in missions 
An experienced Finnish missionary from a country where missionary work has been 

very successful, once said to me: “We forgot to teach them foreign missions.” The national 
Pentecostal church which exists in this country, is now taking its first steps toward 
missionary work approximately 50 years after the first messengers arrived there from 
Finland. This case is similar to those cases which have occurred in many other countries 
where we are engaged in mission activities. 

Until just recently, a number of our partner churches have not had the opportunity to 
become involved in foreign missions. For example, this has been the case in the countries 
where Christian churches have been (and some still are) oppressed by the totalitarian 
governments. However, in many of the former communist countries this situation was 
changed in the beginning of the 1990s. At present there is a mounting a concern for world 
missions in these countries and as a result many of the churches have begun to send out 
their own missionaries. 

These new sending units are however encountering the very same problems that 
faced the older mission units a few decades ago. In this regard the two questions which 
naturally arise are: 1) Can the new sending bodies take advantage of the good experiences 
of the past?, and 2) What can they learn from the mistakes, which hampered the earlier 
missionary efforts? 

According to statistics, the number of missionaries sent by 2/3 of the world is now 
greater than those sent by western countries.1  There is a huge potential for new missionaries 
in Africa, Asia and Latin America. 
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Drawing from past experiences with our missionary efforts, in the following pages, I 
will attempt to provide some insights into the dynamics of sending, that is, how mission 
efforts may be initiated in the new sending countries. I am writing this with sincere 
gratitude, for I am acutely aware that it was not so long when the Finnish Pentecostal 
movement became a new sending unit. 

1.2. Finnish Pentecostals as new senders 
The Pentecostal movement in Finland began when the Norwegian Pentecostal pioneer, 

Thomas Barratt, visited the country in 1911. The following year, the missionary work 
was started in the following year as Mr. Emil Danielsson was sent to Africa. Quite 
interestingly, the inclination towards missionary work, which had earlier accompanied 
the famous Azusa Street revival in Los Angeles, was also apparent in Finland. In concrete 
ways, the early Pentecostals came to recognized that the Holy Spirit was sent from heaven 
to supervise the missionary functions of the church, and that is was He who provided the 
power for world evangelization. 

The first missionary to be sent from Finland in 1912, was Mr. Emil Danielsson. “On 
July 6th, 1912, Emil Danielsson was consecrated to missionary work by the early 
Pentecostals and two foreign ministries, G.Smidt and J.H.King who officiated the laying 
on of hands. At that time no Pentecostal churches had existed as such. In fact, Danielsson 
left on his own as a faith missionary. It was even expressed at that time that no mission 
agency was needed to support him. The meeting in which he was consecrated, raised an 
amount of 500 Finnish marks for his support. Danielsson was a seaman by profession 
and his work in the ships during his journey to the mission field was profitable”2 

The Pentecostal believer´s had no sending structure for foreign missions at the time 
that Danielsson worked in Africa (from 1912 to 1919). It might have been the case,that 
some Pentecostals could have taken bride in the fact that the work was not organized. 
Even today this appears to be the case with some of the Pentecostal/Charismatic mission 
ventures arising spontaneously. 

The first local Pentecostal church was founded in 1915, however most of the the 
believers remained as a loosely organized fellowship until the 1920s. From that time 
forward, more local churches were founded and their number grew to exceed 40 at end of 
1920s. Even after these local churches were founded, it still took a while before a missions 
agency was established among the Finnish Pentecostals. The most influential person in 
this endeavour was missionary Nikolai Pöysti who had worked with his family in 
Mantchuria and Russia before coming to Finland in 1927. 

Through Pöysti’s inspiring efforts the Pentecostal mission agency was launched during 
the same year taking on the name of Finnish Free Foreign Mission (Fida International 

 
 

11 

 

 

 
 
 
 
 
 
 

since 2001). The operational model of Finnish Free Foreign Mission (FFFM) followed 
the customary pattern of international mission organizations. The idea was to concentrate 
its efforts and channel its resources through an organization. The agency was to take 
responsibility for the selecting and training of candidates with the ultimate responsibility 
for sending missionaries to their assigned field. The local Pentecostal churches and the 
believers therein were challenged to contribute towards this end. 

FFFM had an effective start by supporting one missionary to work in Estonia, and 
another to work in India among the Tibetan people. What we learned from this early 
beginning, was the importance of having a person with a vision and experience. Nikolai 
Pöysti was a man who had the vision for the world mission and at the same time he was 
an expert in the actual missionary work. 

One of the leading persons in the Pentecostal movement during the early days before 
Mr. Pöysti, was Mr. K.A.Hellman who wrote: “There has not yet appeared among us a 
tool, who could effectively awaken hearts because of the dark destiny of the poor 
heathens.”3   Nikolai Pöysti became that tool. 

Finnish Free Foreign Mission functioned rather effectively for a couple of years. 
However, in the fall of 1929, the legitimacy of the mission agency came under critical 
questioning during the annual Pentecostal workers conference. This questioning came in 
the form of a re-examination of the sending structure, and was related to a wider discussion, 
which was taking place among the Pentecostals throughout the Nordic countries. The 
key question being debated was: Is it biblical to have any organizations above or in place 
of the local church? Especially in Sweden the debate concerning the independence of the 
local church was intense. The Pentecostal leaders, Thomas Barratt of Norway, Lewi Pethrus 
of Sweden and Eino Manninen of Finland had close personal contacts with each other 
and as a result the discussions, being held in Sweden were carefully observed also in 
Finland. At that time, pastor Manninen became convinced that the local churches should 
take the sole responsibility for missionary work without any help from a national 
organization. 

At the workers conference, it was decided that the operations of Finnish Free Foreign 
Mission should be terminated, and that the local churches should assume the responsibility 
for sending missionaries. Similar transfers of responsibilities were also made in Sweden 
and Norway. 

The first Finnish missionaries from the local churches were sent in November 1929. 
Nikolai Pöysti and his family were sent to Manchuria from the Smyrna church of Turku, 
and missionary candidate Toimi Yrjölä was sent to China from the Saalem Church of 
Helsinki. 
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What we learned from this period of change was very crucial. The local church was 
established as the basic unit for missionary work, giving a special strength to the Finnish 
Pentecostal mission activities. The same also occurred in Sweden and Norway. 

For a while the missionary ventures of the local churches proceeded rather smoothly 
especially when there were only a handful of missionaries working in the fields. However, 
after the Second World War, an increasing number of new missionaries were sent out 
during a time of great financial difficulties in which the Finnish State Bank refused to 
provide foreign currency. Continuous growth during this period of time, compelled the 
church leaders to seek more coherant coordination for their mutual missionary ventures. 
As a result, Finnish Free Foreign Mission was re-instituted in 1950, becoming once again 
the common mission organ for the local churches. However, certain preconditions were 
set for the new beginning. Most importantly, it was determined that the mission agency 
could resume its endeavors only if it agreed not to operate above the authority of the 
local churches, and not assume the lead position for the missionary work. The agency 
should seek to function only as an organ, which is serves the local churches.4 

Since that time, this basic mission structure has remained the same. The local churches 
assume the responsibility for taking care of the missionaries by paying their salaries and 
other costs. They also provide spiritual and mental support to the missionaries and their 
families. The mission organization then coordinates, and officially represents the churches 
and their missionaries. During the ensuing years, the agency has taken on certain additional 
roles in order to advance several specific missions functions such as development 
cooperation, short term activities, providing education for the children of missionaries, 
etc. Thus, the overall role of the mission organization has been strengthened. 

With this history in mind, we can see how, as a new sending body, the Finnish 
Pentecostals have struggled to find an adequate structure for their missionary work. It has 
not been easy to find a proper balance of power between the various stakeholders in 
missions. From time to time, various crisis have been encountered on the mission fields, 
which relate to the very diverse conglomerate of mission partners such as the mission 
agency, the local church, the missionary and the national church. In this regard, an 
overemphasis on the role of the sending church may create difficulties. For example, if 
the local sending church claims to be the only authorized “organization” to make decisions, 
then the mission agency and the national church may have only very limited power to do 
anything about any given situation. On the other hand, another danger which may be 
encountered is when the mission organization assumes a firm leadership, then the initiatives 
of local church are diminished. 
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1.3. Growth factors 
Furthermore, the Finnish experience distinctly indicates that the influence of some 

pioneering personalities has been decisive for the growth of mission. For example, Rev. 
Toimi Yrjölä, the first missionary to China, made a very strong impact during his long 
lasting career. In the 1930’s, he inspired a large group of missionaries to go to China, and 
later on in 1955, he launched a missionary boat project in which he sailed to Sri Lanka 
with 28 new missionary candidates on board. 

An impressive period of growth in the number of the FFFM missionaries occurred 
between 1988 and 1992. During that particular time span there was a prayer campaign 
designated to finding 100 new missionaries within five years. As an answer to prayer, the 
Lord gave 101 new missionaries in just four years. There have also been other contributing 
factors as well, such as the short term mission, which was started in 1977. These activities 
may have extensively promoted the growth of missions. 

Prayer was very crucial in many ways for this new Pentecostal sending movement. In 
Helsinki, in 1929, special prayer meetings were started for foreign missions.5 Also very 
important to the starting of missionary work was the building of a financial base. For 
example, the Saalem Church in Helsinki began to give regular offerings to missions in 
1929.6 Since beginning of the 1920’s, it has been recommended that one Sunday in each 
month is dedicated for missions and that the offerings collected be designated for the 
missionary work.7 

This idea for a special mission Sunday once a month has proven to be very beneficial 
for the Finnish Pentecostal missionary work, not only financially, but also theologically. 
When the mission subject is presented in the churches once a month, the regular members 
become well-versed in the Biblical bases for God’s missionary work. Indeed, mission 
belongs to the normal life of the local church. 

The attitude toward training has also been a very positive influence. Language learning 
for a Finn is a must, but also from the beginning, there has been some kind of special 
training provided for missionaries, and that training has been more or less nationally 
coordinated. The weakness seems to have been in an attitude which some have toward 
systematic theological training. The Nordic country Pentecostals, like many other 
Pentecostals, especially in the early days of mission work, followed “the Crowning 
missionary method”: “It was a relatively shorter method of ministerial preparation that 
fit well to Pentecostal missionary motivation, the intense Biblical education, dynamic 
spiritual atmosphere, and quicker movement into actual ministry aligned smoothly with 
the urgency of Pentecostal mission effort.”8 

This type of training was also practiced in Finland in the early 1930´s, where short 
training courses were offered both in theology and in missionary training. Over the last 

14 



 

 

 
 
 
 
 
 
 

20 years, there have been special training courses organized annually for missionary 
candidates lasting 3-4 months. At first they were organized in connection with the mission 
language school in Larsmo, but soon they were moved to the Bible School in Lehijärvi. 
Now the courses are held at Iso Kirja Bible College in Keuruu, and have been extended 
in time to 8 months. 

This effective short term training idea has also influenced the mission fields. The first 
training courses also followed there also followed “the Crowning” method. Later on it 
was observed, that the needs on the mission fields were demanding a deeper and wider 
education. As a result, training expanded, first on the mission field, then later in Finland. 
The Bible School programs were strongly developed during the 1990’s, becoming more 
systematic and encompassing in their scope. 

1.4. The problems of new sending countries 
What kind of problems do new sending countries have? Peter W. Brierley presents 

some very interesting research in a book entitled “Too Valuable to Loose”.9  In the book, 
he states, that the reasons for leaving missionary service are very different in the old 
sending countries (OSC) and in the new sending countries (NSC). 

The top ten reasons in OSC are: 
1. Normal retirement 13,2 % 
2. Child(ren) 10,1 % 
3. Change of job 8,9 % 
4. Health problems 8,4 % 
5. Problems w/peers 6,0 % 
6. Personal concerns 5,2 % 
7. Lack of home support 5,0 % 
8. Disagreement w/agency 3,9 % 
9. Elderly parents 3,8 % 
10. Marriage/family conflict 3,6 %

The top ten in NSC were: 
1. Lack of home support 8,1 % 
2. Lack of call 8,0 % 
3. Inadequate commitment 7,3 % 
4. Disagreement w/agency 6,1 % 
5. Problems w/peers 5,7 % 
6. Health problems 5,1 % 
7. Change of job 4,9 % 
8. Child(ren) 4,8 % 
9. Personal concerns 4,5 % 
10. Immature spiritual life 4,5 % 
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Among the first five reasons, there is only one thing in common between NSC and 
OSC and that is the “problems with peers”. We can see that there are reasons for the 
weaknesses of the structure, for example lack of home support, and disagreement with 
the agency. Lack of call and inadequate commitment can be seen as some weaknesses in 
the selection process. This is also linked with the overall structure of missionary work. 
The problems with peers are unfortunately common in spite of the age of the mission 
activities. The care of missionary kids is a matter which has not yet been resolved properly 
in either the OSC or the NSC. 

In Europe, the OSC and NSC have met in the same forum throughout the whole 
history of the Pentecostal European Mission (PEM), which began in 1991. In the PEM 
Consultation 2002, Mr. Lukas Targosz made a presentation entitled - “Obstacles faced by 
new mission sending countries.” Targosz is a member of the leadership team of the Nehemia 
Pentecostal mission.10 He mentioned three areas in which, as a representative of a former 
communist country and an NSC member he sees obstacles.11 

 
 

1. Problems of our minds 
• We can not do mission, because we ourselves are a mission field. 
• We can not do mission, because we do not have money. 
• We can not do mission, because we do not know how. 
• We can not do mission, because we are short of people and ministries. 

 
 

2. Practical problems 
• Not enough of our own mission programs. 
• Language barrier. 
• Education of missionaries. 
• Problems on the mission fields. 

 
 

3. Problems we have with traditional sending countries 
• Seeing (us)12  as “not-so-good” or “less-than-we-are” 
• Expecting the same of us, as we would do it for years. 

Targosz sees that the main problems lie with the attitudes of the churches and pastors. 
Dealing with the problems they are facing on the field, he mentions the “milk-giving- 
cows” mentality, with high expectations of the new foreign mission in the receiving 
country. 
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  2. Strategic planning for missions   
 

2.1. Strategy – is that biblical? 
The new sending countries need a framework for planning. Strategy must deal with 

how to win the war. If a church wants to have victories in world missions, then it needs a 
strategy, but what does a biblical strategy look like? 

“Strategy is the means agreed on by 
which to reach a certain goal. Missionary 
strategy is the way the body of Christ goes 
about obeying the Lord and 
accomplishing the objectives He lays 
down”.13 As Christians, a strategy forces 
us to seek the mind of God and the will 
of the Holy Spirit. What does God desire? 
How can we conform to the future that 
he desires? 

Strategy is an attempt to anticipate the 
future. Strategy, like plans and goals, is 
our statement of faith as to what we believe the future should be like and how we should 
go about reaching that future. Strategy is a way to communicate our intentions to others. 
It helps us to communicate with one another within our own organization as well as with 
other Christians, organizations, and churches. Strategy gives us an overall sense of direction 
and cohesiveness.”14 In our strategy, we deal with the processes we need in order to reach 
our goals. We also need to think about supporting activities which may be needed to keep 
the processes going. 

The strategy is based on mission. There is a task to do which has been commanded by 
our Lord Jesus Christ. We must have a vision in order to accomplish this task. There are 
also some values which are important when we are in the process of achieving our goals, 
and some special principles that we believe are important in reaching the overall goal. 
This means we must think and evaluate whether money is an important value or not. Or 
is a vision given by the Holy Spirit much more important? Is there a principle of 
cooperation? Or is the principle to encourage every missionary to work individually? 
There are also things which could be named as success factors. They are key matters 
which are needed to reach the goal effectively. 

 
 
 
 
 

17 

 

 

 
 
 
 
 
 
 

2.2. Strategy and Culture 
There is however an important question which we must consider when we are dealing 

with a strategy. Wilbert R. Shenk says: “A strategy always reflects the culture and historical 
moment in which it is formulated. …strategy becomes a projection of the culture of the 
strategists.”15 For example, neither the American, British or Finnish strategies are fitting as 
such to the African or Asian situation. The best strategy should be born inside the 
culture in which the church is living. For this reason, in this presentation I am only 
attempting to provide some framework for the creation of a strategy for the new sending 
countries. Even such a proposed framework should be questioned, due to the fact that 
different cultures have different patterns of thinking. 

David Hesselgrave presents an interesting figure concerning the above mentioned 
aspect.16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In this illustration we can see that it is quite important for a western person to start 
with a concept like Mission strategy. He then is able to move on to sharing the concept 
with others. Finally there can be an experiencing of how the strategy works. However, 
for a Chinese person, it is difficult to start with a concept paper. There should first be the 
development of a concrete relationship. Only then can one begin to talk about a common 
strategy. For an Indian leader, it is important to start to do something together. Then, if 
you have succeeded in building a concrete relationship, you can begin to discuss a common 
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strategy. If we do not pay enough attention to cultural differences such as these, then we 
will create strategy papers which will soon turn yellow in desk drawers. 

Through globalization the world picture has become even more complex. The western 
culture, or at least parts of it, has been infiltrated throughout the world. The younger and 
more educated generation especially are no longer bound to their own culture. The features 
of the western culture are likely mixed with the traditional culture. To reach those people, 
we must know how to approach our post enlightment, postmodern western culture. Lesslie 
Newbigin deals with this phenomenon in his book “Foolishness to the Greeks”. In spite 
of the fact that I cannot agree with him in some details, he does offer some very important 
thought paths. For example, Newbigin says: “Only those who have been co-opted into 
our culture by receiving what we call a modern scientific education are able to join in 
dialogue with us.”17 

In our globalized world, we need to spend more time with each other in order to 
create effective strategies to reach the people. In this case, the observation of Newbigin is 
useful: “The fact that Jesus is much more than, much greater than our culture bound 
vision of him, can only come home to us through the witness of those who see him with 
other eyes. Asian and African Christians who received the gospel from European and 
American missionaries and therefore were invited to see Jesus as our culture saw him, 
now struggle though their own study of Scripture and their own obedience in their own 
time and place to articulate a form of Christian believing and behaving in terms of their 
own cultures. We need their witness to correct ours, as indeed they need ours to correct 
theirs.”18 

To start a missionary work means that there should also be a planning process. The 
result of planning should be the forming of some kind of strategy. We must be careful 
that our planning and strategizing is theologically and culturally based, and not some 
western pattern imported to Asia, Africa or Latin America. We cannot however overlook 
the fact that globalization is effecting the whole world, and that the western influence is 
spreading in a new way, the results of which are not yet fully known. 
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2.3. Finnish experiences with the strategy 
 
 

Let us look at the strategy of the FFFM (now Fida International) from year 1987. I 
will take some of the central points and try to evaluate whether or not the goals were 
reached. The strategy places special attention on the following targets: 

• Muslims 
• People in atheistic countries 
• Jews 
• Immigrants in Europe 

 
 

A special emphasis was also placed on the means by which to usher young people on 
to the mission fields as well as to fill the vacancies left by retiring missionaries. 

At that time, there were only a few workers in Muslims countries, and they were 
especially linked with social projects. Now there are approximately 20 such countries in 
which there is some kind of activity being conducted by Fida International. 

In 1987 there were only a very limited number of opportunities to send missionaries 
into the atheistic countries. Ethiopia was an exception and Christian workers were accepted 
there only if they were engaging in social projects. However, after a few of years the 
situation changed around the world, and suddenly it became possible to send missionaries 
to those countries, which previously were deemed “closed”. Missionaries were now being 
sent to Albania and other Eastern European countries including Russia. The character of 
the work in Ethiopia changed when the church again gained its freedom. Also, some 
social projects were permitted to be carried out in China, Laos, Vietnam, Mongolia, and 
even North Korea. 

The number of the missionaries among Jews was also increased. 
A little less has occurred among the immigrants in Europe, although there have been 

activities in some European countries which have enabled us to reach them. However, 
there is still much to do in this area. 

Concerning the involvement of youth in missions, a big growth in the numbers of the 
missionaries occurred between 1988 and 1992, the net number of the missionaries 
increased by 101. Also, after that and during the years of the economic recession, the 
number of missionaries became quite stable which meant that the vacancies of the retiring 
missionaries were filled. During the years 1990-1999 215 missionaries were trained. 
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All of this is evidence that the goals were reached quite well concerning the above 
mentioned objectives in the FFFM strategy 1987. 

A new strategy was developed for FFFM in 1993. The main emphases were e.g. 
• 10/40 window 
• 40/50 area (Europe, Central Asia, Mongolia etc.) 
• the Finno-Ugric peoples (in Russia, Estonia, Hungary) 
• big cities 
• immigrants in Europe, refugees, tourists 
• children and young people 
• women 
• unreached people and language groups 

 
 

More than half of the Fida missionaries are now working in the 10/40 window.  
The second largest number of missionaries by continent is now in Europe (115/ 

2002). 
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There has been a major happening among all Finno-Ugric people (people related to 
the Finnish people), and that is they now have a translation of the Bible. The Estonians 
and Hungarians have had a translation for long time, but the Finno-Ugric peoples in 
Russia have lacked the benefit of having the Scriptures. The sister organization of Fida 
International, Keymedia, has been in key role in accomplishing this.   Also, many 
evangelistic efforts and Bible training programs are occurring. In the area of Radio and 
TV the Finnish organization Keymedia has also played an important role. 

Children have also come into focus in a very special way since 1998. One of the latest 
projects for children is a production of Sunday school material in cooperation with the 
Indian Bible Literature with all the official languages of India. 

Several unreached people groups have also been targeted in addition to the Finno- 
Ugric peoples. Some of these cannot be published due to of the sensitivity of the work. 

Missionaries have also been reaching out to refugees in the great lakes area of Africa, 
and similarly in the Balkans and Central Asia. There is still much to do in the larger 
cities, among young people, and with women. New methods of evangelization need 
to be learned in order to be more effective.There were also objectives developed for the 
sending churches in the strategy of 1993. These were: 

 
• Every local church should have at least one own missionary (supported by 

the church). 
• There should be a missionary for every 100 members in the church (2002: 

1/130). 
• The portion for missions in the church budget should be at least 40 % 

(1992: 25%) 
• The doubling of income for missions in five years. 

 
 

The evaluation that was made in 2000 showed that we are still struggling to reach 
these objectives. 
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   3. What are the fundamental needs of a strategy?   
 
 

3.1. For whom is it? What is the structure of the mission 
enterprise? 

Since the beginning of the Protestant missionary movement, the most typical structure 
for the fulfillment of the Great Commission has been the mission society, which is formed 
by those who are interested in missionary work and who have a vision for the lost souls. 
Denomination based mission agencies began to also emerge a few hundreds years ago - 
among them the famous Baptist Missionary Society, which was organized in 1792 largely 
due to the efforts of William Carey. 

The Pentecostal missionary movement is based strongly on denominational thinking. 
The differences are mostly in the role of the local church and the mission body. Some 
movements like the Nordic Europeans are strongly based in local churches, while some 
others emphasize centralized governing and recruiting (e.g. Church of God). The form 
represented by the Assemblies of God of the United States falls somewhere in between, 
that is, the support for missionaries is based in the local churches, but the governing of 
the world missions is confined within in the mission department of the denomination. 

Whatever the overall structure may be, my own personal conviction is that the most 
effective types are those which are fundamentally based in the local churches. It is the 
model the Apostle Paul followed in his mission ministry and this has been the mold for 
Fida International (FFFM) as well as for many other organizations. 

Paul made his position clear in the epistle to the Romans (15:23-24) when he presented 
his plan to go to Spain. He wanted to base his outreach in the local church in Rome and 
had his vision for that. He was sent initially by the local church in Antioch (Acts 13:1-4). 
He also purposed to gain the support of the Corinthian Church for his journey (2 Cor 
1:16). It also appears to be a part of his thinking that through the help of the Corinthians 
he could expand the work beyond the existing limits (2 Cor 10:15-16). 

Sometimes this model has been misinterpreted by neglecting another important aspect 
of Paul’s ministry. There is a line of thinking which maintains that all mission activities 
should be concentrated solely to single local churches. This kind of thinking has caused 
mission work to be slowed among Nordic Pentecostal mission organizations in 1930’es. 

This oversimplification also neglects the fact that Paul was also striving to build 
strong fellowships and unity among the established churches. A good example of this can 
be seen in the opening verses of the second epistle to the Corinthians in which Paul 
writes: “To the church in Corinth, together with all the saints throughout Achasia” (2 Cor 

 
 

23 

 

 

 
 
 
 
 
 
 

1:2). Here he addresses not only one local church, but many churches throughout a very 
large area. This same idea can be seen many times in his other letters. Throughout his 
writings he connects the churches in Achasia, Macedonia, Asia and even Jerusalem. His 
practical efforts to arrange humanitarian aid for the church in Jerusalem presupposed a 
network between the local churches. 

Strengthening the role of the local churches seems to be the trend in the world missions 
today. This is the primary reason, for examble, for the strong growth of the mission vision 
in South Africa. There, the number of the missionaries doubled during the year 1994- 
1995, and then doubled again in 1996. “The epicentre of this ‘revival’ lies in local churches 
throughout the nation. Churches from most of the denominations and increasingly from 
different parts of the population are waiting to get involved in the challenge to be part of 
the worldwide force that would attempt to complete the task of world evangelization”.19 

 

3.2. Local Church and Mission Organization Co-operation 
should be effective 

The Pentecostals of Scandinavia and Finland portray a rather vigorous missionary 
movement. Although they together do not represent a very large Christian affiliation, and 
the number of church members is less than 200 000, the proportion of missionaries among 
them is comparatively high and their achievements on the mission fields are rather 
impressive. With regards to the mission history of the Nordic Pentecostals, it may be 
observed that at the turn of the 1930’s a genuine paradigm shift occurred shifting from 
the mission agency based activities towards the local church based activities. From then 
on they have sought to emphasize the importance of the local church as the main instrument 
in the consummation of the Great Commission. 

The Pentecostal movement reached the Nordic countries at the beginning of the 20th 

century – soon after the movement had started in the United States. The person who 
introduced Pentecostalism to Scandinavia was Pastor Thomas Barratt of Norway. In 1906, 
while he was on a fundraising tour in the United States, he received the baptism in the 
Spirit in New York. Later on he became instrumental in spreading the Pentecostal message 
to the other Nordic countries. In 1911 he came to Finland and a year later, the first 
Pentecostal missionary from Finland was sent to Africa. During that time, there were no 
established Pentecostal churches, but only a group of believers. 

Some 40 new Pentecostal churches were founded in Finland by the end of the 1920’s. 
During that decade a fresh upsurge of missions interested took place in the churches. At 
that time the Pentecostals were at a point in their growth where they had to determine as 
how they would organize their missionary endeavors. Initially they determinated that the 
traditional missionary society model was to be accepted in Finland too. Rev. Nikolai 
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Pöysti, who had worked as a missionary in Russia and China, was the leading figure in 
the founding of Finnish Free Foreign Mission (FFFM) in 1927. However, approximately 
two years later, an intense debate broke out among the Pentecostals of Scandinavia 
concerning the missionary sending structure. The question was posed as: is it biblical to 
utilize other kinds of organizational structures beside just the local church? This guestion 
rose due to the fact that the emphasis on the local church as the sole base of missionary 
work had grown increasingly strong resulting in the rejection of all other structural forms. 
As a result of this debate, the operational functions of FFFM were abandoned in 1930, at 
which time the local churches assumed the responsibility for sending out missionaries. 
In a similar way, the Pentecostal mission societies in Sweden and Norway also relinquished 
their responsibilities to the local churches. 

Several missionaries were sent from Finland in the 30’s, and all were governed by the 
local churches. A bigger growth occurred after the Second World War, at which time, 
Pentecostal leaders recognized the need for some kind of coordination of missions. As a 
result, they revived the FFFM in 1950. It’s structure however became different than 
before, and the missionary society idea was rejected. The local churches took the 
responsibility for the missionary´s financial and spiritual support, while the mission 
organization took the responsibility for the official representation abroad and for the 
coordination of the mission activities of the local churches. 

Among the other Nordic countries, Norwegian Pentecostals also changed their 
structure, and Sweden formed their coordinating organization at the change of the 
millennium. 

The mission developments among the Pentecostals of Nordic Countries yielded some 
important clues with regards to the reasons for effective missionary work. Firstly, it can 
be seen that the emphasis on the local church has been very beneficial for the missionary 
work. For example, in the year 2002 the local churches were supporting under auspices 
of Fida International, were supporting some 420 missionaries in 47 countries. This 
proportion of missionaries to receiving countries is high, amounting to approximately 
one missionary for every 130 church members. The goal of  Fida is to have one missionary 
for every 100 members. 

Secondly, having only local churches involved in the missionary process without an 
effective coordinating organization, causes problems. No sending church can take the 
responsibility to represent all missionaries in some field because it can only speak in the 
name of one church. The mission organization however can represent all sending churches 
and missionaries. This is an important example for strategizing the work because without 
this kind of good coordination, local churches become weak and isolated and dependant 
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on Western resources. If the mission organization can develop a good working strategy in 
partnership with the indigenous churches, then many potential splits can be avoided. 

Thirdly, the mission organization itself must be sufficiently strong. There have been 
times when the Nordic countries had a weak organization due to the strong emphasis placed 
on the local church. This is not good, however, because both the local church and the 
mission organization must be strong and effective in their respective roles. In the newest 
Fida International strategy, we speak about the importance of a partnership which 
emphasizes the close and equal value co-operation between both parties. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A strong mission organization can strengthen the vision of the local churches and 
give tools to their work. In 1988, the Lord revealed to the leadership of FFFM that the 
churches should pray for 100 new missionaries. From the FFFM´s coordinating perspective 
of FFFM, it could be seen that many missionaries would be retiring during the coming 
years. FFFM also made the churches more aware of the global task of reaching unreached 
people groups. The Lord answered the prayer of the churches, and the goal was reached 
in less than 5 years. During the last few years, the short-term work and tentmaking has 
been emphasized. The number of the career missionaries has dropped some, but that 
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doesn’t reveal the whole picture. The new short-term “Timothy” and “Team Action” - 
programs have served well to gather a new generation of workers into missions. 

Fourthly, a weak coordinating structure at home has an effect on the field. Missionaries 
and national leaders are looking at the structures of the sending countries. The model 
with independent local churches has in some cases hindered a sound development in the 
national movement. Fortunately in most cases, there has been space for cultural thinking 
and development. That has resulted in the national churches in the Nordic countries’ 
mission fields forming many times more or less central governed denomination. 

Fifth, a good coordinating structure makes it possible for the various functions involved 
in sending to be less costly and more effective. If all local churches are involved with the 
same practical matters, its result is a duplication of effort and higher costs. For example, 
all of the relief and development co-operation of the Pentecostal churches in Finland is 
coordinated by Fida International. If all 230 local churches in Finland were to run their 
own projects, the administrative costs would be much higher. 

The local church as a basic unit for the mission work is very effective. Alone, however, 
it is not the best solution. There should be a coordinating mission organization, with its 
primary role being to provide a wider perspective and develop co-operation with the 
sending churches in partnering a national strategy. Through a good strategy, the mission 
organization can inspire and advise the local churches. It can also offer a natural partnership 
among the leading partner churches, and open up a important dialogue to developing the 
work together. A good coordinating structure also makes the overall costs lower. It also 
helps in the practical arrangements (recommendations for salaries, the education of 
missionary kids, etc.) for missionaries to be done with good coordination. 

 
 

3.3. The role of the local church and Fida International 
In the present strategy of Fida International “Working together”, the relationship 

between the local church and Fida International is defined as a partnership. This relationship 
is felt to be necessary in order to avoid isolation. The mission organization can easily 
begin to live its own life with a very loose connection to the churches. On the other hand, 
the local church may become blind and not see the bigger picture, and thereby 
underestimate the role of the coordinating and governing body. 
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In the partnership between Fida International and local church, the roles are defined 
as follows: 
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The role of the local church is to kindle the vision for missions among its members 
and help them to become mission-minded. The local church is also the basic training unit 
for service in missions, both as senders and missionaries. It is the official employer of the 
missionary, and as such provides the spiritual, mental and practical support of the 
missionary. In some churches there is a second hand shop which helps to raise finances 
for missions. In many cases there is a cooperation between Fida International and the 
second hand shops. Because there are several mission activities in the local church, it is 
recommended that the leadership establish a special committee for missions to work in 
cooperation with them. Every church is also encouraged to create its own mission strategy. 

The role of Fida International is to be an official representative of the local churches 
and their missionaries. It has responsibility for creating and updating the mission strategy 
for the partnership between the local church and Fida, and for providing international 
contacts and cooperation. Fida International also has the over-all responsibility for the 
development and humanitarian cooperation with the Pentecostal churches of Finland. To 
obtain finances for these ministries, Fida International runs 39 second hand shops in 
Finland. It coordinates the practical guidelines and practices of missionaries, and prepares 
them for different crisis situations and for special counselling needs. It shares the vision 
from an international perspective. It also provides for all of the education of missionary 
kids, and creates and maintains contacts with other evangelical missions. 

There are also some other special missions’ coordination needs like, the work among 
Jews, Muslims, Gipsies, children etc. The education of missionaries both short term and 
long term, is done in cooperation with the Iso Kirja Bible College. 

3.4. The need for a mission statement 
Why do the new sending countries need to carefully consider their mission statement? 

The mission statement expresses the main task. It can be very simply stated as, the Great 
Commission, and practically, this is of course all that is really needed to start mission 
activities. There are however certain aspects which need further consideration. For example 
- What does it mean to have missionary work? What does it mean to have a missionary? 
There are several concepts, which need to be clarified. 

For some churches and pastors, all evangelism is the mission. In such cases, there is 
no discrimination between home mission and cross-cultural mission. To go to all the 
world means to have a cross-cultural mindset. Consequently, there are specific things to 
consider when we cross the boarders of our own culture. Gerald D. Wright says: “…the 
purpose of missions should not be so narrowly defined that missions concerns are 
overlooked or obscured. On the other hand, the purpose should not be stated so generally 
that everything becomes missions”.20 
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The use of the term missionary also varies. For some, a missionary is a person who 
starts to evangelise in a new place. For others, he or she is a person who works cross- 
culturally, either in his or her own country or in a foreign country. For many Americans 
and Europeans especially, a missionary is a person who goes to a foreign country to reach 
people in another culture. In this book the connotation ascribed to the term “missionary” 
refers to cross-cultural ministry. 

The Great Commission defines our main task. When we study the different situations 
Jesus faced in his commission, we may observe that there were differences in place and 
time. Following the teaching method of the rabbis, he repeated important messages several 
times in order to put the ideas firmly into the minds of His disciples. We can also learn 
about different aspects of cross-cultural missions from the various wordings in the Great 
Commission. Also, in starting missionary work, it is important to determine what kind of 
emphasis is needed, particularly for a new mission enterprise. 

In Matthew Jesus emphasises the making of disciples. Many times this aspect of the 
mission strategy is lacking, or if present, it is weak. The mission agency for example 
might be very effective in its evangelism, but at the same time it may neglect the teaching 
and training aspect and as a result, many new believers become lost. The beginning 
evangelistic work may be very good, but soon there will be a stagnation or a slowing 
down in the growth of believers if the making of disciples is neglected. 

One fatal mistake often made in a new church, is to neglect the teaching in a new 
church of the importance of prayer for its new workers, which is a command of Jesus. 
This is an essential part of disciple making. To pray for new workers, means that we are 
interested in spreading the gospel to new people and to new cultures. Through prayer we 
are able to keep the missions wheels rolling. 

 
 
 
 
 
 
 
 
 

When we look carefully at what scripture tells us about mission in the Gospels and in 
Acts, we can see more clearly the different aspects of missions. The Great Commission 
recorded in Mark is very compact and dynamic, and the words presented there sound 
very Pentecostal when we pay particular attention to the expressions of signs following 
and spiritual gifts. 
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In the Gospel of Luke, Jesus emphasises the content of the message of the missionary. 
“… and repentance and forgiveness of sins will be preached in his name to all nations, 
beginning at Jerusalem” (Lk 24:47). In the Gospel according to John we see the 
authorisation for mission: “As the Father has sent me, I am sending you” (John 20:21). 
Missionaries are not primarily sent by their churches or agencies, but by God. We need 
people called by God. 

In the book of Acts, the emphasis is placed on the role of the Holy Spirit. “…you will 
receive power when the Holy Spirit comes…” (Acts 1:8). The Holy Spirit: 

 
• Calls people to missionary work (Acts 13:13) 
• He sends the people (Acts 13:4) 
• He leads the people (Acts 16:6, 7-10) 
• He enables the people to do the ministry to which He has called them to 

(“will be my witnesses”). 
There are several concrete examples of the leading of the Holy Spirit in the history of 

Finnish Pentecostal church. The first Pentecostal missionary among the Thai people in 
Thailand, was a Finn by the name of Mr. Verner Raassina who arrived in Thailand in 
1946 with the aim to go to Burma (Myanmar). However, as was the case with the Apostle 
Paul when he determined to go to Bithynia, and the Spirit of Jesus would not allow him 
to go, so it was with Mr. Raassina who ended up staying with his family in Thailand. In 
the early days of his ministry, he travelled to a certain village. There an old man appeared 
and received him with great honour saying: “Now you have come.” 

The old man told Mr. Raassina, that 30 years prior to his coming, someone had gone 
through the village and left some scripture tracts behind. The villagers were not able to 
understand the texts, but this particular man understood that it had something to do with 
God. So, he began praying that someone else would come and interpret the text. Thirty 
years later, Verner Raassina who had turned 30 years old arrived. God had provided the 
answer to the prayer of this old man from far north. As a result, a revival started in the 
village, followed by the outpouring of the Holy Spirit. Believers in that village became 
the first to be baptized by the Holy Spirit in Thailand. 

A very important aspect of Acts 1:8, is the parallel spreading of the gospel, which was 
to begin in Jerusalem, and spread to the ends of the earth. Scripture does not say, that only 
when they were ready in Jerusalem they were then to go to Judea, but that the spreading 
of the gospel was to be ministered in different areas as a parallel happening. Many 
pastors believe however, that the gospel must first be preached in their own country then 
in other countries. That is not the way according to the scripture. 
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The mission statement may be stated in different ways, but of course it must be based 
on the Great Commission. Fida International expresses its mission statement in the 
following way: Our mission is to complete the global Great Commission given by Jesus 
as soon as possible. Our statement underscores the fact that the task should be completed 
as soon as possible, and find its inspiration from the words of Paul - “that the message of 
the Lord may spread rapidly” (2 Thess 3:1). 

 

3.5. A vision statement gives direction 
The vision statement expresses how we want to be seen in the world, and what we 

would like to be or become. The vision should be something that is revealed by the Lord 
and received from the Holy Spirit. Once the revelation is received, it should be acted 
upon as Habakkuk advised: “Write down the revelation and make it plain on tablets so 
that the herald may run with it.” (Hab. 2:2). It is something that should be shared clearly 
and effectively. For example, the vision of a car dealer might be to become the market 
leader in his home city or country, whereas the vision of a pastor might be to expand the 
work to new areas of the city and see hundreds saved through various ministry activities. 

Paul had visions which he sometimes received in a special way as for example, his 
dream of the man from Macedonia. His dream then grew in his heart by the inner working 
of the Holy Spirit. Another example of a vision Paul received is found in 2 Cor 10:15-16: 
“Our hope is that, as your faith continues to grow, our area of activity among you will 
greatly expand, so that we can preach the gospel in the regions beyond you.” Both Paul 
and the church in Corinth had to receive a vision how to expand the work. 

The role of prayer and the leading of the Holy Spirit are very crucial to the formulating 
of a vision statement. Without prayer and the leading of the Holy Spirit, we only imitate 
the business world thought patterns, and arrive at conclusions which come out of the 
human mind. Unfortunately the role of the Holy Spirit is greatly neglected in the Protestant 
mission history.21 

In formulating a vision statement, we should define the focus of our activities. Have 
we received a call to work with Muslims, Hindus, Buddhist people or post-modern 
Europeans? Should we focus on un-reached people groups? What about children and 
young people? What about people with aids, drug addicts, etc.? 

The vision statement for Fida International is as follows: We want to be an effective 
and dependable channel for global mission work. We shall point our mission work to 
Asia, Europe, and North-Africa and to the un-reached people and other specific groups. 

What does it mean to be effective? It means having spiritual weight. Paul warns us 
that we may become very famous and well known, but if we are lacking love, we are 
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totally ineffective in the sight of God (1 Cor 13:1-3). It also means that we are not to 
work alone as it appears that many Pentecostals want to do. If we remain separated, we 
are not going to be effective. We need to become effective through Pentecostal networking 
and cooperative structures. We also need more cooperation with other evangelicals. In 
this regard, there is the World Assemblies of God Fellowship which attempts to unify 
Pentecostal mission efforts world-wide. In Europe there is a Pentecostal European Mission 
which represents approximately 2000 missionaries in over 100 countries. The Pentecostal 
World Fellowship is also another way to strengthen Pentecostal Mission cooperation. 

Why do we point our mission efforts to Asia, Europe and North-Africa? The simple 
reason is that most of the people living in these areas have never heard the gospel. 

When the new sending countries are formulating their vision statement, they should 
carefully consider how they may be effectively linked with other Pentecostal or other 
evangelical mission efforts. It is almost impossible to find a country in the world where 
some Pentecostals have not already been not to talk about evangelicals. 

 
 

3.6. Think about values 
If we are to start a missionary work, we must focus on right priorities. In this regard it 

is important to consider human values, that is, what matters are important to us? Everyday 
values of our own cultures and societies are influencing our behavior. We can perhaps 
claim to be devoted to the biblical values, but our practical actions may betray our true 
values or the degree of commitment which we give to the values. For example, many 
western people are money oriented, and as a result, financial values often dictate their 
decisions. This we know however is not the New Testament priority for missions. The 
vision, the call, the authorisation by God, and the Great Commission must have first 
priority. If money becomes the first priority, then many mission initiatives will be killed 
before ever arriving at a point of departure. 

Some new sending countries have understood that if they follow western standards, 
they will have little chance to be involved in world missions. So they become driven by 
a vision and the using of divine creativity to find financial solutions which best fit their 
culture and potential. 

The Assemblies of God in Burkina Faso is one of the most effective new sending 
agencies in the world. As of 2002, they had over 300 cross-cultural missionaries. These 
missionaries make an agreement with their sending agency to be satisfied with the Burkina 
Faso living standard, and besides some financial support they are provided with some 
cattle, or handicraft capability in order to keep their life going. 
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Asociety’s values may also influence the attitude of the mission executives and senders 
toward their missionaries. Are they result oriented or people oriented? What is the value 
of a person? The nazi leaders at the end of the Second World War were only interested in 
military success, as a result, millions of German citizens were left to die during the last 
months of the war without food and shelter. 

The value of the human being is central to the missionary work. Our values should 
dictate our activities which must always be more than just projects. We are dealing with 
eternal human souls. Our values will also dictate how our attitudes and our programs will 
care for the missionaries. The number one reason to leave the mission field for NCS 
missionaries is the lack of home support.22 There are too many cases where a missionary 
has been sent out by the home church with blessings and with great enthusiasm. However, 
once in the field, he or she is left to function alone without a proper home support system. 
Providing a proper home support system means not only giving money, but it means 
taking care of the whole human being, which requires on-going communication and 
logistical support. 

Our value system also influences our leadership structure. How do we deal with 
prestige? What is our attitude toward leaders? Is our culture promoting a strong hierarchical 
leadership or more of a democratic team leadership? How will the leadership principles 
of Jesus influence our leadership culture? What about his servant attitude? What about 
his spiritual authorisation and leadership? What about the gifts found in Eph. 4:11 which 
are based on leadership functions? 

 
 

In these matters, Fida International emphasises the following values: 
• Sense of calling 

D Without a clear calling, people have difficulty in managing hardships 
they face. 

• Professional skills 
D Appropriate education/training is essential for pastors, Bible 

teachers and the coordinators of development project. 
• The value of the individual 

D We need a biblical understanding of man from the point of view of the 
atonement. Every person must be seen from that perspective. 

• Partnership 
D “Together” is a value in the creation (Gen 1:26) 
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• Devotion 
D We need short team workers, but at the same time we must keep in 
mind that missionary work has an irreplaceable need for long-term oriented 
people. 

Fida International values have arisen out of an actual situation with a rather long 
history. Therefore all of our values may not necessarily be the most important for others. 
The Fida missionaries have many other values which are not mentioned here. The ones 
we have mentioned in the strategy paper are the ones felt to be the most important for the 
present situation. 

 
3.7. What kind of principles? 

Certain principles have always influenced the nature of the missionary enterprise. For 
example Hudson Taylor is well known for emphasizing on the “faith principle”. Financial 
needs are trusted to the Lord in a payer of faith, and consequently a missionary will not 
know in advance how much funds will be available for the work to carry on. For example, 
the WEC International still adheres to this approach. 

Another important principle for some organizations is to entrust the support of 
missionaries to the care of the local churches. J. Philip Hogan, the long time Executive 
Director of the world missions of Assemblies of God in USA, underscores this principle: 
“Yet we believe missionary support based in the will of the local church is the most 
scriptural system. And it has three meaningful results. First it helps the mission education 
of our young people. Next, it helps ensure the personal prayers of the individual Christian 
who has become personally acquainted with you as missionary. Third it helps provide the 
faithful monthly support which keeps you on the field.”23 

Since the beginning of the 1930’s the Scandinavian and Finnish Pentecostals have 
followed this same principle. The difference between the American and Nordic Countries 
system relates to the way the support is raised. An American missionary candidate visits 
a number of churches and strives to inspire them to become involved in his or her vision. 
Quite often one missionary receives partial support from a dozens of churches. Among 
the Scandinavian Pentecostals, however, the missionaries usually gain the full support of 
their home churches. If additional funds are needed the home church may secure help 
from a few other local churches. In such cases, the sending home church will assume the 
main responsibility in the sending process, working together with the missionary candidate 
in order to inspire the other churches. 

Another important principle is that of determining how to start the work on the mission 
field. At the present time, evangelical missionaries will almost always find other 
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evangelicals already at work in the field, and therefore if you are Pentecostal, it is very 
likely that you will find other Pentecostals already working in the same field in which you 
are planning to work. Knowing this, what then will be your principle to start activities? 
Will you contact the workers already in the field? Or will you start your work alone and 
thereby involve one more denomination in the country? Will you start a foreign mission 
in the country, or build a national church? Will you plan to be the owner of the work, or 
will it be your intention from the very beginning, that the owners be the national people, 
even though they may be few and not yet grown in their faith? As you consider how to 
answer these very important questions, you may wish to consider the experiences of 
Melvin L. Hodges who worked 18 years as a grass roots missionary in Central America. 
Mr. Hodges writes: “Since with the establishment of the first local church, we cast the 
mold for the pattern that subsequent churches are likely to follow, it is of utmost importance 
that we make a good beginning. Otherwise changes must be made later and changes are 
difficult. The foundation of self government should be laid with the first church.”24 

Another important principle to consider is how to select the specific mission fields. In 
some cases, people think that the preference should be to work in the poor countries, 
while others emphasise receptivity. For example, C. Peter Wagner for example, represents 
the priciple of receptivity, and as Terry Smith states: “Wagner’s pragmatism is clearly 
evident here. The principle states that resources of time, personnel, and money should be 
focused where there is greatest receptivity to the gospel.”25 

Wagner’s opinion may be right in some cases, but I cannot fully agree with this 
principle. For example, if missionaries who had gone to South Korea a hundred years 
ago had followed this principle, they would have left the country which now registers 
15,5 % of its people as evangelical according to the 2001 edition of “Operation World” 
edited by Patrick Johnstone. If we follow the thinking of Wagner, we will not attempt to 
go to work with the very difficult Muslim, Hindu and Buddhist countries, as well as post- 
modern Europe, but only to Africa, Latin America and China, where there appears to be 
some receptivity. 

The principles used by the Apostle Paul in choosing the mission field seemed to be 
first to be led by the Holy Spirit, and second to preach the gospel where the name of Jesus 
Christ was not yet known (Rom 15:20). 

One key question to be asked in starting missionary work in a new area is: Should we 
send missionaries from other countries, or should we financially support the national 
workers? If money is the only consideration, then the answer is clear because usually it is 
less expensive to support national workers. However we must once again ask ourselves 
whether the western money minded thinking is to be the primary principle, or are there 
other more important factors to consider. 
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If we accept the idea that the only right and effective way is to support national 
workers, then we must also accept at the same time, the idea that God does not have any 
desire to send missionaries from rich countries to less rich countries. The only thing 
needed is to send money from a richer country to a poorer one. The facts tell us that the 
opposite is true. Many times missionaries have been sent from poorer countries to rich 
countries. For example, Finland was not a rich country after the Second World War, yet 
the number of the missionaries grew. 

Another important aspect to consider is the influence that money may have upon the 
relationship between the missionary or mission agency, and the national workers. Here, 
the experience of Melvin L. Hodges is worthy of our consideration: “It is regrettable that 
the use of money by the missionary has often weakened the church rather than strengthened 
it.” “Missionaries, who make appeals asking for money to support national workers, to 
erect church buildings etc., should carefully weigh the long-range consequences and be 
sure that their procedure will truly strengthen the church, not weaken it, the future of the 
church should not be sacrificed for the sake of temporary advantage.”26 

Lukas Targosz, in his presentation at the PEM Consultation 2002 raised the same 
question from the point of view of a new sending country. His arguments are as follows: 

• “Financial support should only be in part. I do not believe westerners 
should pay everything. 

• Financial support should be temporary. National churches should not think 
the support is here forever. 

• Financial support should be based on proper leadership and visions. 
Sometimes western churches do mistake with supporting people they really 
do not know or we see sponsorship of the programs for sake of the programs 
without vision and without proper groundbreaking leadership. 

• Financial support should be well communicated. …there should be proper 
understanding of the means and channels available to provide transparent 
and open communication about the supported project. 

• Financial support should be two sided. Resources and people should flow 
in both directions.”27 

I very much agree with these principles, if the points made by Melvin Hodges are first 
taken into consideration. 

Another very crucial principle in missionary work is the willingness to understand 
culture. In spite of the fact that much is written and taught in the world about 
contextualization, enculturation, indignation, etc., both old and new sending countries 
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continue to make the dangerous mistake of ethnocentric thinking. This kind of thinking 
holds that ones own culture, along with its church practices are better than others. This 
kind of thinking is still prevalent among missionaries and mission organizations of all 
sending countries. 

The Finnish and Scandinavian Pentecostal Churches are based on the leadership of 
elders though there are differences in decision making. Some churches are more 
congregational in their approach, while others are more Presbyterian, nevertheless the 
elders play a central role in every case. The national leadership on the other hand has 
often been very weak due to the strong emphasis placed on the independence of the local 
churches. A few years ago, the Norwegian Pentecostals chose a leadership team, while in 
Finland a Pentecostal Church denomination with a national board was established in 
2002. Sweden is now moving in the same direction. 

The traditional Scandinavian-Finnish model fortunately has not been successfully 
imported to other countries.Without a doubt, the Nordic democratic tradition has influenced 
the structures in the Northern European countries, especially in matters of concern at the 
national level. The leadership role of elders is however found to be the model emphasized 
in the New Testament. 

If the Nordic model were to be exported to other countries the results would be very 
different and surely worse. There are however, structures in the national churches 
established on the foundation of the Nordic countries missionary work which allow the 
African, Asian and Latin American leadership cultures to have their own space, and for 
their national churches to be indigenous. This has not happened without some difficult 
challenges, and there still remains much to concider in our continuing work with some of 
those countries. 

One important principle that Finnish Pentecostal churches have greatly appreciated, 
is the principle emphasized by the Apostle Paul (in Rom 1:16), when he states “first for 
the Jew, then for the Gentile”. There is therefore, a widely accepted conviction that Jews 
and Israel still have a place in God’s redemptive plan. The churches have largely accepted 
the understanding which Arnold G. Fruchtenbaum presents in his book entitled Israelology: 
“Clearly, the New Testament visualizes three classes of people, Jews, Gentiles and the 
Church. Paul frequently spoke of Jews, Gentiles and the Church…”28 

The Finnish Pentecostal churches generally do not agree with the idea that the church 
is the new Israel, but they do agree that Israel has a place in God’s eschatological plan. 
Referring to Romans 9 Fruchtenbaum says: “It would appear that all Paul is saying is that 
national privileges by themselves do not provide individual spiritual salvation since that 
is attained only by grace through faith. The national privileges themselves still belong to 
the Jews, and Paul used the Greek present tense when he discussed those privileges in 
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verses 1-5.”29 This has led Finnish Pentecostal Churches to pray for Israel, and also to 
find ways to present Jesus (Yeshua) as Messiah to the Jews. According to scripture, there 
is no other way for a Jew to be saved than to believe in Jesus (Rom 1:16). 

Perhaps one reason for our positive attitude toward the Jews is that one of our pioneer 
missionaries, Mr. Kaarlo Syväntö, was led by the Holy Spirit to go to Israel before the 
state of Israel was established. There, he made a huge impact through literature ministry, 
especially by donating New Testaments to those who asked for them, which numbered in 
the thousands. 

 
3.8. How to be successful in missions? 

Nothing happens in world missions unless there are people who are ready to go. How 
can we find such people? Jesus advised us to pray for them (Mt. 9:38). 

This has been the experience of Fida International. For example, there was an increase 
of 101 missionaries between 1988 – 1992 as the result of a prayer campaign. The same 
was also true in the beginning of the missionary work in Finland. Lauri Ahonen writes: 
“The Finnish example indicates that when there has been specific prayer for more 
missionaries, it resulted in the growth of missions. In Pietarsaari, August 1935 Toimi 
Yrjölä (pioneer missionary in China) challenged Christians to pray for twenty new 
missionaries (there were at that time twelve). His expectations were not quite achieved. 
Yet, the furlough of Yrjölä in Finland and especially the meetings in Pietarsaari opened a 
totally new era of missionary enthusiasm among the Finnish Pentecostals.”30 

At that time a missionary revival without comparison was started. This was, in a good 
sense, a fanatical missionary revival, which had an impact on a number of pastors and 
workers in Finland. Enthusiastically, the Bible School students in Helsinki asked each 
other to which country did they have a call. “And everyone seemed to have a call.”31 

Prayer is a key to opening new missionary work, and as we can see in scripture, the 
Apostle Paul appealed again and again to the need for prayer support for his ministry to 
reach new areas. 

In the 1970’s the Pentecostals of the Nordic countries Pentecostals and other 
evangelicals started a special prayer campaign for the Soviet Union. Different cities in 
the Soviet Union were assigned to different local churches as prayer goals. Sometimes 
church members also visited those cities, but most members prayed from year to year 
without personally knowing the places or people they were praying for. This was not the 
only prayer effort organized for the communist world, but it was however very well 
organized, and it had the strong involvement of many believers. In their involvement, 
they were provided with a regular flow of information, which helped them to be continually 
inspired. As a result of these efforts, the answer to prayer came in the 1990’s. 
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We not only need people to go, we also need people to serve as senders. The attitude 
of the sending churches is most important. Every church, every pastor, and every believer 
should be mission minded. This is very crucial to the success of the missionary work. 

A survey which was conducted in the year 2000 about mission involvement in the 
Finnish Pentecostal Churches, showed that 89% of the churches were financially supporting 
missionaries. There are also other types of missions involvement than just financial support 
for missionaries. Therefore, it might be quite difficult to find a Finnish Pentecostal Church 
without any missions involvement whatsoever. 

What are the reasons for such a strong mission involvement by Pentecostal believers 
in Finland? First, there is presently one missionary for every 130 believers. The goal is to 
have one for every 100 believers. Another reason is the influence of pioneer missionaries. 
Lauri Ahonen writes: “The evidence distinctly indicates that the pioneer missionaries 
were influential in numerous aspects of mission growth. They themselves could do only 
a little, however because their resources were limited. The secret of their success lay in 
the fact that by God’s grace they were able to convince and persuade the crowds to see 
the cause of missions. Actually, they were not only missionaries to their fields. They 
obtained their most significant “converts” in their homelands: that is, the ordinary believers 
transformed to become dedicated missionaries.”32 

Another reason for the strong missions involvement in Finland may be attributed to 
the regular monthly mission Sunday that most of the churches conduct, during which an 
offering is taken for the missions. Also, the saturation of the mission vision throughout 
all church activities and groups (children, young people, music, elderly people), and an 
emphasis on effective mission information are common factors among many of the 
churches. 

The fastest growing churches in the world during the last few years have been the 
Pentecostal Charismatic Churches. This means, that in order to have even greater success, 
we should pay very close attention to the role of the Holy Spirit in our missionary efforts. 
Many times, the wonders associated with missions are not connected with Pentecostal 
ministry as they should. C. Zecheriah has documented that 61 % of the people who turn 
from Hinduism to Christianity do so because they, or someone close to them, was healed 
through the prayers of Christians.33 

Grant Mc. Clung refers to the British Pentecostal pastor Roger Foster, who presents 
the usual thinking pattern of different church groups. Protestant and Catholic mainline 
churches are known as works-people, evangelicals as word-people and Pentecostal- 
charismatics as wonders-people. Foster says that these kinds of categories are false for 
any church. There should be an integration of all three. “Each Christian and each local 
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church should be concerned to demonstrate a balanced involvement in works, words and 
wonders.”34 

 
 

works 
 

word wonders 
 
 
 

One of the most effective causes for healings occurring within many Pentecostal 
churches, has been due to the following of the advice given in James 5:14-15. Whenever 
elders have anointed a sick person with oil and prayed for him or her, the sick person was 
healed. Although healings like this may not have received as much publicity as those 
which have occurred in the meetings held by so called healing evangelists, they might 
actually be even more common. 

The new sending countries should think about these success factors. The problems 
which the NSC are facing, like the lack of a call and inadequate commitment, may indicate 
that there is too little attention being given to prayer and the leading of the Holy Spirit. It 
may also indicate the existence of a weak leadership structure, and that there is not much 
care being given to the training and preparation of the human resources. Prayer, as stated 
earlier, is a crucial matter in which to involve senders. This kind of ministry requires 
individuals who are anointed by the Holy Spirit in order to kindle the fire for missions in 
the hearts of other believers who will themselves become committed to the benefits of 
those who are sent. 

If we want to have success on the mission field, there are several things we must 
consider: 

• Is our approach culturally acceptable? Language is a key to the culture. 
Have our missionaries the right attitude toward language learning? 

• Are we open for cooperation with other evangelicals? In opening Albania 
in the beginning of the 90’s, 60 mission agencies formed a joint effort 
under the name “Albanian Encouragement Project” (AEP). It helped greatly 
to coordinate the missionary effort in such an excellent way. 

• Have we effective prayer support for our activities? 
• Have we the proper leadership for our actions? 
• Are the word, works and wonders in balance in our ministry? 
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  4. What are the goals?   

At times, missionaries have been sent out without thinking 
about any tangible goals for their work. Consequently, they 
wander aimlessly in spreading the gospel or helping the 
poor or rich people, and in the end they have no concrete 
results to report to their supporters. What then should be 
the goals of their work? 
In the Great Commission according Matthew, Jesus defined 
His goal to be more than just preaching the gospel. He 

commanded, that we are to make disciples. Disciples are to be made, cared for and 
helped to grown up in the church as we can clearly see when we read the book of Acts. 
Paul’s goal was always to establish local churches and to unite them together as a universal 
body of Christ. 

4.1. Growing and sending churches as a goal 
What kind of churches should we establish? In the current Fida International strategy, 

the goal is to plant growing and sending churches; churches which are to be mission- 
minded. It is very important that the churches have this character from the very beginning. 
Paul Davies writes about the situation in Argentina, and his comments may also be found 
to be true in many other places: “We can identify various possible reasons for the lack of 
mission vision. Firstly, most of the churches, which were planted over the years in 
Argentina, were not planted with the intension of becoming missionary churches. The 
idea of spreading the gospel in ‘Jerusalem and Judea’ was present but never ‘to the ends 
of the earth.’ The understanding that the church is ‘missionary in its very nature’ was not 
present in the majority of the Evangelical mission theology. This meant that church leaders 
were never trained with the intension that one day they would send missionaries as well 
as receive them”35 

4.2. 3-self churches as a principle 
A goal which is widely used as a character for established churches is the “3-self 

model”, first introduced by Britain’s Henry Venn and America’s Rufus Anderson. The 
Pentecostal missiologist Melvin Hodges, has also weighed the same pattern in his book, 
“The Indigenous church”.36 In talking about self-governance, Hodges states, that such a 
practice is most difficult to accomplish, and underscores the importance of its beginning. 
He reminds us, that changes, which are made later, are more difficult. Hodges also 
reminds us that the most primitive tribes have some form of local tribal government. 
“How much more then, may those same natives, now washed by the blood of Calvary’s 
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Lamb, enlightened with the Word of God, and filled with the Holy Ghost, give wise 
administration to the church and community.”37 

It is important according Hodges to have agreement in the fundamentals of governance. 
The national people should decide on church practise and basic doctrine. “The standard 
of doctrine and conduct must be an expression of the converts own concept of Christian 
life as they find it in the scriptures. It is not enough that it be the missionary’s belief.”38 

Patience is needed in order to reach the above mentioned understanding. It may take 
days or even a year to reach that particular understanding, or it may even take as long to 
just come and sit together in order to reach that point. However, it is only through this 
kind of process that they will come to feel that it is their own church and their standards. 

Fida International experience is very much along this same line. I remember a funeral 
of one of our African pioneers whose influence was very great in the formation of the Full 
Gospel Churches of Kenya, which is now one of the largest Pentecostal denominations in 
the country. The missionary, Mr. Mauri Viksten, applied the 3-self principle in a very 
fruitful way, in spite of the fact he was probably not acquainted with the writings of Venn, 
Anderson or Hodges. He found the 3-self principles in the New Testament, and as a 
result, was influenced during his early life by the socialistic thinking of the independence 
of nations. 

Most noteworthy in the funeral of this influential missionary, were the words of an 
African church leader who said - the best in this missionary was the fact that he was 
sleeping with Africans in their huts, he was eating with them, and with them, facing all 
kinds of inconveniences during their many difficult times and circumstances. This pioneer 
was not the only one of our missionaries who sat with the people, talked with them, and 
encouraging them to find their way based on the Scriptures. 

Hodges sees as an important step to self-government, that the missionary should very 
soon stop to baptize the new converts so and that the nationals may soon become involved 
in the administering of the Lord’s Supper. Also of very great importance is the election of 
a pastor, elders and deacons. When this has happened, then the missionary should withdraw 
from the affairs of the local church. “He will help occasionally with the preaching but he 
should plan to withdraw more and more from the local affairs until he can leave them 
entirely in the hands of the nationals. Frequent, extended trips into the district will help 
him to withdraw and the converts will become accustomed to the leadership of the national 
pastor.”39 

An important factor in self-governance is the leadership of the church. The 
Scandinavian-Finnish churches have applied the New Testament elders-model. Also 
Hodges sees this form of governance to be a real New Testament –method. He lists the 
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benefits of the elders-system: “These men are recognized as men of mature judgment by 
their own people and are their natural leaders. These elders know their own people and 
are schooled in the wisdom of their own race. The growth of the Christian ministry of 
such an elder will be natural rather than forced.”40 Hodges sees a benefit in that the elder 
is already established in business or farming. There are no expectations that the missionary 
would support him. 

The leadership by elders also needs cultural considerations. Some cultures are 
acquainted with this kind of leadership, however in some cultures the chief’s role is very 
dominant. Their thinking is like a pyramid in its form. We may keep this pattern of elders, 
but perhaps we should assign clear leadership responsibility to one person. This idea is 
not so strange in the New Testament, for example, as we think of James in Jerusalem. The 
assignment of a clear leadership responsibility is not however an authorization for a 
dictatorship. 

To form a good leadership structure for the church, there should be a clear awareness 
of this New Testament model and the cultural background. It requires the careful 
consideration of how to avoid many problems which are often caused by the lack of clear 
leadership character and the lack of proper tools to correct the misuse of power. 

Self-propagation means that the local church is the basic unit for the spreading of the 
Gospel. “Indigenous church principles recognize the local church unit as the best medium 
for evangelism.”41 People who have come to Christ are usually the most eager to be 
witnesses. Hodges emphasizes the importance of putting every new believer to work. 
The danger is that the missionary feels the need to supervise everything. “…it is better to 
put ten men to work than to do the work of ten men. When the missionary puts the church 
to work, he not only gets more accomplished, but the church develops in the process.”42 

Hodges sees a danger when the work becomes too pastor centered and therefore, sees the 
importance of using lay preachers. 

I have observed that in many countries the propagation of the Gospel can be quite 
easily be considered as a task, which pertains to the professional pastors only. The cultural 
orientations to religion at large may promote such perceptions. People are inclined to 
think that religious rituals need to be performed by professionals, priests, monks etc. 
However, if such thinking will be accepted in the Christian work, the church may soon 
became stagnated. Instead, we must emphasize the priesthood of all believers. We need 
to be cautious that this sort of cultural influences will not replace the biblical principles. 

Every new believer should be equipped for Christian ministry. That is one clear reason 
why we need Bible training and different kinds of ministry training programs. Hodges, 
like many pioneer Pentecostal missionaries, underscores work training as the close 
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connection of theory and practise. He uses a promising converts along –method. “…let 
the missionary keep on the lookout for promising ‘Timothys’ among the converts, inviting 
such to accompany him on tours.”43 

The above mentioned method was also used by Jesus. The disciples were with him in 
His ministry, observing Him and receiving His teaching, then He sent them out (Mark 
3:14). We have also seen the fruitfulness of this method in Fida International. The Finnish 
pioneer to China, Toimi Yrjölä, took 28 missionary candidates to Asia in 1955 on the 
mission ship Ebeneser. Those new missionaries were trained under the guidance and 
influence of this strong pioneer, to evangelize Sri Lanka and India. Later, these same 
missionaries went to Africa, South-America and to different Asian countries where most 
become pioneers themselves. 

Hodges gives several reasons why self-supporting is important for the churches.44 

1. It is the Bible plan. The New Testament churches were doing it. 
2. It is a logical plan. Even the poorest can support a pastor according to 

their own standard of living if there are ten or more faithful fitting families 
in the congregation. 

3. The spiritual welfare of the congregation demands that it be self-supporting. 
4. The pastor needs to feel that his responsibility is to his congregation rather 

than to the Mission. 
5. The spirit of faith and sacrifice required on the part of the worker, helps to 

develop a vigorous spiritual ministry. 
6. In the end the worker is better off financially without Mission support. 
7. Self-support places the national worker in an advantageous position with 

his countrymen. 
8. Self-support opens the door to unlimited expansion. 

Hodges is very clear in teaching about tithe. 
What other goals are needed if we are to have a self-governing, self-propagating and 

self-supporting mission minded growing church? Paul Hiebert points out another self, 
namely “self-theologizing”.45 I believe that this ‘self’ is needed to find the right solutions 
to the traditional 3-self principles. 

There is however another main goal which should always be linked with missions. It 
is found in the second part of the Great Commandment: “’Love the Lord your God with 
all your heart and with all your soul and with all your mind.’ This is the first and greatest 
commandment. And the second is like it: ‘Love your neighbour as yourself.’” (Matt 
22:37-39). 
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In this first part, we have been greatly emphasizing the vertical dimension of our 
relationship with God of which Jesus says is the most important. Then he draws our 
attention to our neighbours, and puts that at the same level (‘like it’). He says that the first 
and greatest is the vertical, but we cannot separate the vertical from the horizontal 
relationship to our neighbour. 

The question - “Who is my neighbour?” was asked by an expert in the law. Jesus 
answered him by telling the parable of the good Samaritan. The key point in his answer 
was a merciful attitude. Sometimes this parable is taken out of context, by using as an 
example, only what is needed for missions to have mercy on the poor and the suffering 
people. It is important however to notice that this parable was preceded by the two- 
dimension Great Commandment (Luke 10:27). Here again, we see in the whole picture 
that the vertical and horizontal dimensions are connected. Actually Jesus was not just 
telling a parable, He was giving us a model to be practiced. After telling the parable of the 
good Samaritan, Jesus stated to the man: “Go and do likewise” (Luke 10:37). That is why 
James could say: “faith without deeds is dead” (James 2:26). 

How can we apply this truth to world missions? There have been different emphases. 
Garry B. McGee writes: “Generally speaking, North American Pentecostals, while 
historically responding to charitable appeals, have been reluctant to emphasize social 
concerns too strongly, lest it diminish their goal of converting unbelievers before the 
imminent return of Christ. (McGee 1989:249-54). In contrast, Scandinavian Pentecostals 
have been less restrained in their involvement in such endeavors.”46 

Historically, what McGee says is true, but today it seems that the Pentecostals are 
more and more holistic in their ministry. To care for the whole human being is to take care 
of their spiritual, physical, mental and social needs. 

The interest for social concerns by Scandinavian and Finnish Pentecostals has been 
acknowledged by the governments of those Nordic countries. Accordingly, the 
development projects and humanitarian actions done by these Pentecostal mission 
organizations are accomplished by the receiving of government moneys. The practise of 
Finland in these projects is to gather 15 % from the organization and receive 85% given 
by the government. 

From a theological perspective, the crucial point is not whether the government money 
is received or not, but that we have a merciful attitude - the loving of our neighbour in our 
mission efforts and that we also practice what Jesus decreed: “Go and do likewise.”. 

We need goals in order to fulfil the vertical aspect of our missionary work, which 
means we must bring people into a union with God, and we need goals to fulfil the 
horizontal aspect of our missionary work. In the Fida strategy,the goal for development 
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work/ social ministry is: “show Christian love through various aid, humanitarian and 
development projects.” 

It is important that these development projects are created using a participatory method. 
This means that the local persons and the community are to be fully involved and 
participating in the process of finding the right solutions to the problems. We want to 
empower our partners to be influential to their societies. 

Fida International has the following guidelines for the development of projects: 
1. It is important to have a comprehensive holistic approach, which takes 

into consideration the whole person within his/her cultural context. 
2. An efficient training program is needed to create a multiplication in the 

effects of the work. 
3. The emphasis should be on an actual and lasting development, and not 

merely on the giving of assistance. 
4. In the area of health care, the emphasis should be on preventive care. 
5. The national church fellowship is always the owner of the project and all 

property involved. This will lessen the danger of a continuous dependency, 
and increase motivation for the work, as well as ensure its continuity. 

6. When starting new projects, the church fellowship itself must be interested 
in the proposed type of work or project. 

7. A sentive adoption to the local culture is the basis for success in all projects. 
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   5. How do we reach the goals?   
 

We need some processes to reach the goals. Go-preach- 
baptize-teach is the process Jesus gave to us in the Great 
Commission. The first part of the Commission deals with 
the processes of evangelism, while the second part deals 
with the teaching and training process. Before we go 
however, we should know where to go. In the Lausanne 
Convenant it is said: “World evangelization requires the 
whole church to take the whole gospel to the whole world.” 

Fida International has as their goal for evangelism: “The message of the Gospel within 
the reach of everyone, and a local church in every national group.” Both statements are 
directed to the people and areas where the gospel has not yet been preached, or where it 
has been, but only to a limited extend so that it is not in reach of everyone. We can find 
such kinds of countries and people groups are especially in Asia, North Africa and Europe. 
However, it is important that we not think only from a geographical standpoint. For 
example, children are the most un-reached people group in the world, and it is also good 
for us to know that there are still more Jews living outside Israel than in Israel. Furthermore, 
it is important to know that there are a large number of refugees who are dispersed all 
over the world as a result of natural or man made catastrophes. 

5.1. Evangelism and planting churches 
When pioneer missionary Toimi Yrjölä began to evangelize in China over 70 years 

ago, he took his slide trombone with him. After playing a while, people would gather to 
listen to his playing. Other missionaries began their work by distributing tracts and are 
still using this method. Many young people today go to the streets using drama, while 
many other young people are drawn together through the playing of gospel music. There 
are also still revival campaigns still being conducted in many places like sports halls, 
tents etc. Some others are using the internet very effectively. Christian literature, including 
magazines is still an effective tool, while in some places, the only way to begin evangelizing 
is to do so through friendship evangelism. Mass media tools like radio and TV are also 
used effectively for spreading the gospel. Many times a social program or humanitarian 
action has helped to start the evangelization process. 

It is noteworthy to mention that in many places your evangelistic efforts may be 
handicapped just because you don’t know the language of the people. In other places it is 
quite possible that no portion of the Scriptures has been translated into the local language. 
In such cases, you must start with Bible translation and literacy work. Whatever tool or 
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method you end up using to evangelise, there seems to be certain phases that people go 
through in order to receive the message. Grant McClung refers to the so called “5 Ps 
plan” of Ralph Winter: 

1. Presence - Learn the culture. Build relationships. Identify, serve. 
2. Proclamation – how to: Build a bi-cultural bridge. Communicate the gospel 

to the entire group. Listen to and understand world view, beliefs, and needs. 
Translate scripture. 

3. Persuasion – how to: Lead family groups (or individuals) to the point of 
decision for Christ. Make disciples in culture. 

4. Planting – how to: Plant the first church. Produce a cluster of churches. 
Train leadership. 

5. Propagation – how to: See churches multiply. See how the evangelizing 
force reachs the culture people group. See the evangelizing force reach 
beyond its own people. 47 

 
 

5.2. The teaching and training process 
One of the weaknesses of our missionary enterprise is the lack of thorough training, 

which means that there is not enough time spent on the teaching and training of the new 
converts. Too often the missionaries are satisfied when they have seen some people come 
to Jesus, and then they go elsewhere. I recently read a story about a 7-year old girl from 
Taiwan, who about forty years ago, heard the gospel from some missionaries. After staying 
some time in the village, the missionaries left. The small girl waited and wept under a 
tree, hoping that they would come back, but they never did. Approximately forty years 
later, she got to know some other missionaries, and through their ministry, was led to the 
faith in Christ. Unfortunately, this kind of story is too often true. Not even after a church 
has been well established is there much thought given to training the people. 

The teaching and training of believers is needed at different levels. It is most certainly 
a matter of need at the local church level, but it is also a need at the national level. It is a 
matter of great need for every believer who is to be involved in ministry. 

There are different tools available to teach and train believers. There are 
correspondence courses like ICI (Now Global University), and audio cassette tapes of 
Bible training like ICBI (International Cassette Bible Institute) envisioned by the Swedish 
missionary Sune Anderson. There is also training which is available through videos, 
through the Internet, and through many other mediums. 
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What is lacking however in too many Bible schools and training systems is the teaching 
of missiology. Every Bible school, college and institute should be mission minded. 

Patrick Johnstone points out the need for cooperation between three biblical structures, 
- churches, mission agencies and training institutes. “It is a tripartite interrelatedness 
between three basic structures churches, theological training institutes and apostolic 
sending agencies. Each is a valid biblical structure and each has its individual strengths 
and gifting to contribute to the whole, but none can keep central the accomplishment of 
the Great Commission without the other two.”48 

Johnstone presents a most effective model, and points out the problem, that too many 
times these three structures are working in isolation from one another. The vision may be 
seen in one of them, but in the end the Great Commission cannot be fully accomplished. 
All three should be caught and inspired by the same vision. 

A very special challenge to the process of teaching and training is that of leadership 
development. How can we promote the growth of mature, capable national and local 
leaders? 

Melvin L. Hodges presents several noteworthy points for us to consider in the matter 
of leadership development. 49 

1. A gap between the intellectual development and the spiritual development 
of the worker. 

2. A gap between knowledge and practical ministry. 
3. A gap between the clergy and laity. 
4. A gap is our concept of the role that the training of workers plays in the 

development of the church. Some train only to fill vacancies. 
5. We might be regretting to train the right man. The missionary should not 

limit his leadership training to the bright young men. He should see the 
importance of the mature men, “elders”. 

Hodges underscores the need for the job training in order to avoid some of the above 
mentioned dangers. There should also be training both for the whole church as well as for 
different kinds of leaders. “…the long-range program calls for the preparation of the 
spiritual leaders in all aspects of ministry so that they will be able to carry on a fully 
developed indigenous church program.”50 

5.3. Social ministry/ Development co-operation 
There has been much debate about the role of the social ministry in world missions. 

Grant Mc Clung brings a clear perspective to this matter in his presentation “Social 
Action or Evangelism”51 He sees 5 different ways in which we may look at this matter. 
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1. Social action is evangelism. That means that everything done as a social 
action is to be called evangelism. This is the understanding of some liberal 
churches. 

2. Social action or evangelism. This kind of separation is done in some 
churches. The people should choose either or. That causes easily tensions 
on the field among the missionaries working in evangelism and those 
working with social projects. 

3. Social action for evangelism. Social action is seen as a channel or a 
methodology in order to open up an opportunity to witness. This has worked 
well in many cases. Some criticise this approach as a way to manipulate 
people into religious commitment. 

4. Social action and evangelism. The Bible teaches both social action and 
evangelism. We must however always give a priority to evangelism in life 
of each individual’s eternal destiny. 

5. Social action in evangelism. Evangelism in and of itself is a social action. 
Fida International accepts alternatives 3-5 although our strategy is built especially on 

the fourth alternative. Evangelism and social actions are parallel happenings. In dealing 
with humanitarian action, we should carefully consider the advice given to us by the 
Apostle Paul: “Therefore, as we have opportunity, let us do good to all people. Especially 
to those who belong to the family of believers.” (Gal 6:10). It is good to help people who 
have any limitation since that is real Christian love. However, we must not overlook 
Paul’s recommendation “especially…to the family of believers.” 

5.4. Be ready to change 
Even after we have successfully created a mission program with the goals and processes 

in place to reach them, we must also be prepared for changes. There is always the danger 
of being fixed to a model which may be successfully functioning one day, but then later 
fails to produce adequate results. Paul reminds us: “Do not conform any longer to the 
pattern of this world, but be transformed by the renewing of your mind.” (Rom. 12:2). 
We need this type of renewing in missions all the time. 

It is especially important for mission leaders and others responsible for missions in 
the churches, as well as for the missionaries themselves, to be aware of the stage in which 
the missionary process is in different fields. Regarding this matter, the comments of 
Ralph Winter are helpful.52 In Fida International, we have added one more P to the 
pattern, namely the Preparation phase which we see as needed when facing a new mission 
challenge. 
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If the mission leaders and missionaries are unable to adequately communicate at 
what phase the mission process is on the field, then the expectations of the believers in 
the home church will be misunderstood and misdirected. For example, if a missionary is 
working as a Bible school teacher, and the people in the church are waiting in vain for a 
report about some pioneer efforts, then confusion arises. 

It is also important that the mission agency and the partnering national church have 
the same understanding of what phase the work is in, or once again misunderstanding 
may occur due to lack of clear communication. The national church may want people 
who can contribute to some special ministry like the children’s ministry, media etc., while 
on the other hand,the mission agency may still be seeking pioneers for that country. 

One example from our mission which may be helpful to mention here is the partnership 
agreement which exist between Fida International and Myanmar Assemblies of God. 
Although Finnish missionaries previously worked in Myanmar in the 1930’s and up to 
the closing of the country in the middle 1960’s, there was a period of time in which we 
were unable to work there. However, by God’s leading we were able to renew our working 
relationship more than 10 years ago through a meeting with the AG superintendent U 
Myo Chit. At that meeting, he asked us to return to Myanmar though at that time there 
was no longer any need to send pioneer missionaries there since the AG had grown to 
over 100 000 believers. U Myo Chit however requested that we return to Myanmar to 
help with the children’s ministry and in some development projects. We agreed, and then 
with them started into a participation phase. In both ministry areas, there have been some 
encouraging results after several years of co-operation. 
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   6. What kind of supporting activities are needed?   
 

6.1. How to impart the vision? 
It is our experience in Finland and also the case in other Nordic countries, that when 

conducting local church-based missions, it is very crucial that the pastors be involved in 
the process.  The reason I say this is because the key role of the pastor is not clearly 
understood today. One way of accomplishing this in NSC is to arrange mission seminars 
for pastors.  Regarding this matter, Paul Davies writes from an Argentinean point of 
view: “The key vision lies with the pastors of the churches. We need them to identify, 
accompany, and encourage people within their congregations who have a missionary call 
and then find ways of sending them. The Network can help, but it cannot do the work.53 

Another key group of people to involve in the church´s mission process are the various 
other leaders who hold different leadership positions. These leaders should also be invited 
to participate in any seminars and mission conferences whenever possible. If this is not 
possible however, then the pastor should share his vision with these leaders so that the 
whole church may be inspired. 

Trying to inspire the church toward missions is not necessarily a quick process, 
especially when the church is older. However it is most important to make every effort to 
get all the people involved, since missions is not to be the hobby of just a few interested 
people, but the task of the whole church. In the past the lack of a missions vision in the 
churches has caused those with a mission mind-set to establish a separate mission 
enterprise. While these separate mission enterprises may do a wonderful job, it is not the 
ideal we find in the NT. For example we can see in scripture, that it was a matter of the 
whole church of Antioch being involved in the sending of Paul and Barnabas (Act. 13:1- 
4). 

“Probably the biggest challenge, even after many mission congresses and consultations, 
is the development of a ‘sending vision’ within the churches. There can be no doubt that 
there is a growth in the numbers of missionaries being sent, but there are enthusiasts 
supported by other enthusiasts.”, writes Davies.54 

In the history of Finnish Pentecostals, the role of the enthusiasts has been seen very 
clearly as Lauri Ahonen emphasizes: “Then, the visiting missionaries or missionary 
literature increased the fervor. The pioneers seemed to have some very special spiritual 
experiences, too, such as visions, which resulted in further conviction. However, it was 
the personal encounter with heathenism on the mission fields which ultimately made 
their hearts burn for missions. …If the missionary himself is deeply affected by the demand, 
he can convey the concern to others, too. Apparently, a genuine missionary ardour is 

 
 

53 

 

 

 
 
 
 
 
 
 

needed to spark the spirit into others. Yet pure passion is not enough to make missions 
grow. In order to make missions grow in the Biblical way, there ought to be a direct and 
earnest challenge in the missionary’s message.”55 

Two things are necessary in the beginning, the ardour and the Biblical challenge 
concerning the people who are lost without Christ. The churches need the same “food” 
all the time to keep the vision fresh, otherwise, the missionary work can easily become a 
tradition, and the believers merely give offerings without a deeper understanding of 
missions. 

Lauri Ahonen demonstrates this attitude in the history of Fida International (FFFM), 
pioneer missionaries who have played a key role in many ways. He gives the following 
reasons why they were so influential. First, the missionary profession was highly 
appreciated. Secondly, there was a romantic concept which made missionaries fascinating. 
Thirdly, their visits brought concreteness to the vague concept of missions. Fourthly their 
personalities along with their difficult experiences were impressive. 56 Ahonen also sees 
a significant impact resulting from the use of the missionary literature. Even a cartoon 
series about the first Pentecostal missionary Emil Danielsson, written by Eino Ahonen, a 
pastor and long time chairman of FFFM, and published in the Pentecostal children 
magazine made a big influence.57 Later the story was also recorded and used successfully 
in Sunday Schools and in courses taught in thousands of Christian homes. 

Perhaps the missionary profession is not so highly esteemed in Finland as it was in 
the first few decades of missionary work. The romanticism has decreased due to the fact 
that many more people are travelling and able to see far away exotic places. Of course 
these tourists are not usually familiar with the hardships that missionaries still face, because 
the perspective they gain from staying in an international tourist hotel differs so much 
from the everyday life of a missionary. Only those visitors who have a real empathy and 
mission interest might come to understand the work and life of a missionary. Also the 
expectation of seeing strong ‘heroes’ from the mission fields is not the same today. The 
character of the missionary work has also changed as there are not so many who are 
involved in pioneer work as there were the people 50 or more years ago. The missionary 
work has become more manifold, and not any longer so strongly person centred. 

The challenge to focus the vision for missions in the sending churches remains in 
spite of the changes which have occurred in missionary work. Many times, the so called 
“short termers” are able to help do that very effectively, where as a missionary who has 
been living in a country a long time in a country has difficulties in finding the right focus. 
It is difficult to think which things are most interesting to their listeners because he or she 
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is so familiar with the people, culture and work in that country of working. It is good 
however for a missionary to try to put him or herself into the situation of the listeners. 

There should be some structure in place in order to guarantee the flow of mission 
information In the local church it is a good idea to have a person or a committee responsible 
for information dissemination. The letters and emails from a missionary are important 
sources of mission information, and their contents may be made know through a public 
reading, by publishing them in the church bulletin, or by making them available to others 
who have email-addresses. 

The mission organization or mission department should assume a special responsibility 
to insure that the overall picture of missionary work is made known. This may be done 
through a mission magazine, denomination publication, newspaper, different kinds of 
brochures or audio and video cassettes.  Different kinds of mission exhibitions are also 
useful tools. A special challenge exists in how to inform and inspire children and young 
people toward missions work. 

The main reason for disseminating information is to inspire people to pray. The 
importance of this we can see in scripture when the Apostle Paul first writes to the 
Corinthian church: “We do not want you to be uninformed.” (2 Cor 1:8). Then later on, 
after describing their hardships in Asia, he places his trust in the prayers of the Corinthians 
writing: “On him we have set our hope that he will continue to deliver us, as you help us 
by your prayers.” (2 Cor 1:10-11). 

At the Nordic mission conference held in Turku Finland in 1990, the Lord revealed 
that we should create some kind of tool to build and encourage prayer for missions. We 
decided to publish a prayer calendar which we now publish annually. In this calendar, we 
picture the various world-wide mission fields in which we are involved, the names of the 
missionaries and their children who serve there, specific prayer requests and items of 
thanks. Following the publication of our first calendar, we determined that we would 
always prayed on the first day of the month for Bangladesh. There, we had some orphanages 
which were facing many difficulties because of a strong Islamic influence. Later on our 
workers there told us that after we started using the calendar as a prayer tool, their problems 
were often solved at the beginning of the month. Concerning Kenya we used the calendar 
to focus our prayer on one un-reached tribe. Not long afterwards, we heard about various 
break throughs which occurred there. There is no question in our minds that information 
and prayer belong together. 
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6.2. How to take care of our personnel? 
God gave the missionary task to us human beings, and therefore it is very important 

that we see clearly see how to deal with people. In this regard, the trinity of man recorded 
in 1 Thess 5:23 needs to be seen and carefully considered. 

First we need to find the right persons for missionary training. Then the training 
should begin in the local churches even among the children. It is also important to have 
some short term mission activities for young people in order to give them a taste of 
missionary work. In fact, we have observed that many short termers prove to be good 
soul winners. This kind of mission activity is not only for the purpose of observing the 
work of other missionaries, but also the fact is, that well trained short- termers can make 
a real impact on the field. 

It is important to have good missionary training which includes the theological 
foundations, and to organize a special course for those who have been accepted for 
missionary candidacy. 

 

Fida International emphasizes a personal missionary path which enables young people 
to become assured of their calling and obtain increasingly more practical experience. 
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Fida International is cooperationg with the Pentecostal Bible College of Finland (called 
“Iso Kirja” in Finnish). In a partnership arrangement, training programs are planned 
together, then they are administered by the college. A missions course is conducted over 
8 months. All candidates must first have a recommendation from their local churches, 
and they are required to go through a special test with accompanying interviews. Prior to 
taking the course, every candidate must have some theological training according to the 
task he or she plans to do on the mission field. The short term courses are a combination 
of theory and practice, while the Team Action program includes the normal basic course 
(of 3 ½ months), plus 6 months of practise either in Finland or on some other mission 
field. 

Fida International has had co-operation with some Pentecostal movements in 
missionary training. People for example from Estonia, Germany, India, Czech Republic, 
Romania, Russia and Slovakia have received some practical or theoretical training. The 
mission vision has also played a central role in the Nordic countries and in the Asian 
Pentecostal mission co-operation conferences held during the 90’s (two times in Hong 
Kong and once in Thailand). It has also been part of the program in the ECAPA (East and 
Central African Pentecostal Association) gathering held in 2001. 

Training seems to be the key area in which a partnership between different countries 
is most needed. The experience in Argentina highlights this need and gives us the right 
focus for training. It is important to involve the national people who are able to provide 
teaching and training since they best understand the cultural viewpoint of the candidates. 
“The lack of missionary trainers with both experience and missiological training makes 
this task difficult. As a young movement we need to rely an outside help more than is 
ideal.”58 

Good training is very beneficial because it protects the candidate from having too 
many disappointments in the field, and helps to bond him or her to their sending church 
and sending organization. It also connects the candidate to other candidates and in that 
way helps them to build a network of relationships which can last for a life time. 
Relationships which they develop with their mission teachers may also prove valuable to 
them in the future. 

This has proved to be the case with the long-time principal of the Fida mission course, 
Mr. Matti Villikka and his wife Kaarina, who have had continuing contact with their 
former students long after the teaching of the course. During his 9 years of service as 
principal and teacher/trainer, 181 mission candidates were trained, and in their training 
counselled, mentored and encouraged in their relationship. 
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It is not only important to train missionaries, but there is also a great need to provide 
care for them and their families. In this regard, the role of the local church and the mission 
organization should be clear so that everyone knows who has the responsibility for human 
resources and for counselling. It is interesting to note how much the Apostle Paul 
emphasizes the emotional side of human relationships. In the first chapter of 2nd 

Corinthians, just after his initial greeting to the church, Paul begins talking about the 
subject of comfort, and there he testifies how his co-worker Titus and the church in 
Corinth had comforted him in a mighty way (2 Cor 7:6-7). 

Fida International emphasizes the role that the home church should take in providing 
mental and emotional support to the missionary and his family. The Fida office is however 
prepared to help whenever needed, especially when there are situations in which the local 
church may have very limited knowledge and resources to help. For example, there might 
be some crises such as a political conflict, war, earthquake etc., during which crisis time 
the mission organization should be prepared to advise and give missionary’s some practical 
help. The mission organization should have an emergency plan. 

Another key group of people who need special care, are the children of the missionaries 
who are too often been neglected. Therefore they need the special attention of the sending 
church and the sending organization. In this regard, the General secretary of India Missions 
Association, Mr. K. Rajandran correctly states in this regard: “Some missions have been 
insensitive and have laid undue burdens on families by requiring the children and parents 
to be separated by great distances, just because it is cheaper for missions to support the 
children in certain prescribed schools. Missionaries have been unable to bear the expenses 
for the children to study in schools within 100 kilometres, where the parents could meet 
them frequently. Ironically, much money has been contributeed towards scholarships for 
non-Christian children, and much social work is being done for others, but when it comes 
to meeting the expenses of the missionaries, missions and donors shy away as though the 
missionary is destined to suffer.”59 

Rajandran is without a doubt giving us a right focus for our priorities. We should 
direct our resources in ways which benefit of our missionaries and their families. Only 
fifty years ago there were still cases where the children of missionaries were asked by the 
sending church or agency to stay in their home country while their parents went to the 
mission field. My mother in law was one of these children, who at age 4 remained in 
Finland while her father and mother went on mission to Namibia. Tragically, her father 
died there without her ever seeing him again. Seven years later, her mother returned from 
Namibia. 
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Fida International has tried to find a way to meet the needs of missionary children by 
providing the resources available proper in order to keep things in necessary balance. 
Some Finnish schools have been established to help with this problem. Many children of 
missionaries go to international schools. In some countries the local schools provide a 
proper solution for the missionary kids, while in other cases, the parents do the teaching 
with some help from a correspondence course system. 

The costs for schooling in some cases, becomes unbearably high for the sending 
churches, and international schools are usually quite expensive. In many cases there are 
no other solutions for the families, and as a result this has caused Finland to create a 
school funding system for the education of missionary kids. In this system, every church 
pays 7 euros per member per year to Fida International for the education of the missionary 
kids. In this way, the churches share the burden, and the schooling of the children does 
not become a burden for missionary service. 

Pastoral care on the field is also very important. As part of this care, missionaries 
should seek to have fellowship by meeting with others, not for the purpose of making 
decisions concerning the national work, but for the mutual care and spiritual strengthening 
of one another. Some missions like Fida international have regional directors who assume the 
responsibility for the pastoral care of missionaries. Visits from Fida office staff and from 
home churches are also a part of the pastoral care. 

6.3. How to guarantee the financial base? 
Paul emphasizes the role of the local church in the financial support and sending of 

a missionary (Rom 15:23-24, 1 Cor 16:6, 2 Cor 1:15-16). The right teaching for giving is 
most important and in this matter, Paul states us several principles, for us to consider. 

First, our giving should be the result of our understanding of the grace of God (2 Cor 
8:1- ). Sometimes people are made to feel guilty in order to get them to give, while at 
other times they are made emotionally excited in order to get them to give. The healthy 
way to encourage people to give, and the way which will bear the greatest long term fruit, 
is to teach people to understand how much we have received from the Lord. When such 
teaching is done, then the reaction from the people can have the same affect that it had 
with Paul and others - “Christ’s love compels us…” (2 Cor 5:14). People learn not to live 
just for themselves, “but for him who died for them and was raised again” (2 Cor 5:15). 

Secondly, our giving should happen according to how much we have, “according to 
your means” (2 Cor 8:11). Many understand that the Biblical standard for giving is the 
tithe. Of course our giving should be much more than a tithe, but 10 percent is a fitting 
pattern according to our means. When Jesus said “Give to Caesar what is Caesar’s and to 
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God what is God’s”, the people had a clear concept of what belonged to God - the tithes 
and the offerings. 

Thirdly, we must give regularly (1 Cor 16:1-2). It is important to teach believers their 
responsibility for regular giving. The practise in the Finnish Pentecostal Churches is to 
set aside one Sunday every month for missions, and this practice has proven to be very 
important for the work of missions. 

Fourthly, we are advised to give with joy (2 Cor 9:7). When we clearly understand 
the right basis for giving, then it will lead us to give with joy. The Macedonian believers 
were so overwhelmed with joy that they gave “in rich generosity” and “even beyond their 
ability” (2 Cor 8:2-3). 

Fifthly, we must understand that if God allows us to become wealthy, then we can 
give more (2 Cor 9:11). Many wealthy believers and Christian business men have 
understood this principle and as a result are making great contributions to missions. 

Sixthly, Paul advises to channel our giving through the local church as was the case 
with the Macedonian churches. (2 Cor 8:1). Many pastors and mission leaders emphasize 
this as a good biblical principle. Any extra offerings may then be directed according to 
the leading of the Holy Spirit. 

Seventhly, Paul emphasizes that the management of finances should be organized in 
a proper and transparent way (Phil 4:15). Transparency is very important, and here it is 
important to note, that many good mission efforts have failed by neglecting this principle. 

An essential part in the financing of missionary work is to develop a base of finance 
for the office delegated the responsibility for coordinating the work. In some countries, 
the churches make direct contributions for this purpose, while in other cases, the 
missionaries themselves pay their tithes to the coordinating office.  In the case of Fida 
International, the local churches pay 4,5 euros per each member of the church as part of 
their responsibility for the financing of mission activities through Fida. 

It is important to be creative in seeking ways to finance mission activities. Asignificant 
portion of the finances for development work in Fida International comes from the income 
generated by Second Hand Shops. There are currently 39 such shops in Finland designated 
for this purpose. In many churches there are special campaigns organized to gather money 
for missions in which some people bake, some make foods, while others make some 
handicraft. There are numerous ways in which people may be encouraged to use their 
creativity. 

Often in poor countries the question arises as to whether or not a rich country should 
help financially. Here, I do not mean to repeat here what has already been said about the 
importance of being self-supporting. There is however always the potential danger of 
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leading a new sending country into a harmful dependent relationship with the receiving 
country if they inadvertently open a faucet of money without carefully considerning what 
the long-term results may be. 

6.4. How to develop a good leadership? 
6.4.1. Building a leadership structure 

There are different ways to build the leadership structure of a sending organization. 
Lawrence E. Keyes observed over twenty years ago that there is quite a diverse arrangement 
of organizational forms among the new sending countries.60 

First, there may be single local churches doing missions work without cooperating 
with others. In the beginning this structure may appear to be the easiest and best way to 
work. However, over a longer period of time, the result may prove to be in many cases 
very limiting and narrow in perspective. In such cases, the home church may be satisfied 
by the receiving of inspiring reports, but these reports may not necessarily reflect the 
results which are important to the overall national efforts. Unfortunately, some new 
charismatic churches seem to be more interested in following the model of an independent 
church mission work. 

Secondly, there are denominational based structures for missions. In some cases it 
might be a department within a denomination or it may be a separate organization within 
that denomination. Fida International is organized to support the Finnish Pentecostal 
movement. It is owned by local churches which form the official association of Fida 
International, and which elect the board of directors for the organization. Some 
denominations do not build any significant structure, and although in such cases there 
may possibly be a loose coordinating office, the responsibility for missions is otherwise 
left to the churches. This was the case with Swedish Pentecostals in past years, but now 
they have formed a national Pentecostal organization. Their loosely structured system 
didn’t however hinder them from being the strongest Pentecostal mission movement in 
Europe for many years. Leaders with strong personalities and with a vision were able to 
keep the work together, but after later on, due to the several weaknesses in the structure, 
the Swedish Pentecostals were forced to change their structure. The same situation also 
occured earlier in Norway and Finland. 

Thirdly, there are inter-denominational mission organizations. Many of these prefer a 
close cooperation with the sending churches. In the case of these inter-denominational 
organizations, it is important that they have knowledge of other organizations like them, 
and are able to take advantage of their expertise. For example, there are inter-denomination 
organizations like Wycliffe Bible Translators, Missionary Aviation Fellowship, Campus 
Crusade for Christ with their Jesus film, and also several Christian media experts, etc. 
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Once we have a structure established for leadership, the next question is - how do we 
exercise our leadership? As we seek to answer this question, it is important to carefully 
consider the cultural aspects, and of course the Biblical principles which should guide 
the exercise of our leadership regardless of the culture. 

The model and teaching of Jesus underscores the importance of servant leadership 
(Mark 10:42-43). He warned against a dictatorial style and a “lording it over” attitude. 
One reason for NSC missionaries leaving the field is because there are disagreements 
with the sending agency. This could indicate that there are some weaknesses which exist 
in the preparation process of a missionary. If this is the case, then it may be that the 
working principles, responsibilities and loyalties have not been made clear. On the other 
hand, it may indicate that the leadership is not being exercised in the most fruitful manner. 

6.4.2. Characteristics of good leadership 
Good leadership requires the knowledge, wisdom and strength of certain leadership 

characteristics. Some of the most important of these characteristics are as follows: 
1. Aclear structure. Everyone should know their place within the organization 

and to whom they are responsible. The Pentecostal/Charismatic movements 
which are experiencing freedom in the Lord and in the Holy Spirit, 
sometimes apply the concept of “freedom” in wrong ways and in certain 
situations. We need to remember that “God is not a God of disorder but of 
peace” (1 Cor 14:33). 

2. Clear responsibilities. A missionary may feel lost or forgotten if there is no 
designated person to whom they may be responsible. The number one 
reason for an NSC missionary to leave the field is the lack of home support. 

I remember a discussion I had with a South American missionary who had worked 
in Africa. She told me that she had been blessed by her church for her planned missionary 
service then sent out. Unfortunately however, she was not given any permanent financial 
or communication support, and there was no clear line of responsibility made known to 
her. In essence, she was left to do her work alone. This is clearly not the biblical model. 

Paul was very careful to report his work to his sending church. “From Attalia, they 
sailed back to Antioch, where they had been committed to the grace of God for the work 
they had now completed. On arriving there, they gathered the church together and reported 
all that God had done through them and how he had opened the door of faith to the 
Gentiles.” (Acts 14:26-27). Paul obviously felt that it was important to report to the 
leaders in Jerusalem: “they reported everything God had done through them.” (Acts 
15:4). It appears that Paul not only felt responsible to God (the excuse given by some 
people who refused to report to anyone), but he was also responsible to the sending 
church and its leaders, including the apostles and elders who had a greater responsibility. 
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3. Good co-ordination. Through good coordination, mission work may be 
made very effective. Too often resources have been wasted or lost due to 
unnecessary competition and duplication of effort. Sometimes, even though 
missionaries may be working close to one another, there still may be a 
lack of proper coordination. 

The willingness to coordinate mission efforts has become a blessing in Finland, and 
the decision to re-establish the mission organisation in 1950 has had positive long term 
results. Without good coordination, practical arrangements can become very confusing 
from the perspective of the missionaries. For example, in the same country, missionaries 
who have been sent by different churches may have totally different practices in their 
paying of salaries or in their care for missionary kids. 

Without good coordination, the training of the missionaries becomes disordered, with 
some working without any training, while others are well trained. It is important that 
there be good coordination between the mission organization, the training institute, and 
the sending church. 

 
 
 

Mission organization Sending church 

Training institutes 

 
 

Unfortunately in many cases there is no coordination between these three, but whenever 
there is good coordination between them, the essential elements work and function together 
as they should. The best model is seen in the triune God. We may achieve the best results 
in the whole universe when there is good coordination and cooperation with the Father, 
the Son and the Holy Spirit. 

4. A good working atmosphere. Jesus invited His disciples to be with him. 
Once he offered them the possibility to leave if they wanted. The 12 were 
not willing to do that however, because they loved the atmosphere of 
being close to Jesus the Messiah. 

If Jesus is invited to be present in our organization, then there will be the best 
atmosphere possible. Unfortunately however, our immature actions and attitudes continue 
to be one of the causes for missionaries to leave their mission service. Both OSC and 
NSC have experienced this problem with peers. Therefore, we must look carefully at the 
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things which are most important in contributing to a healthy working atmosphere. Such 
an atmosphere is created by good human relationships, without which there is a disturbed 
working atmosphere. Good leadership strives to create a good working atmosphere 
among its missionaries. 

5. Openness in communication. Jesus spoke the following words to His 
disciples at the end of his ministry on the earth: “I no longer call you 
servants, because a servant does not know his master’s business. Instead, 
I have called you friends, for everything that I learned from my Father I 
have made known to you.” (Joh 15:15). This kind of openness however 
was not created at once, but developed over time as Jesus lived, walked, 
slept, and ate with His disciples for 3 ½ years. 

Many times, there is a reluctance to be open toward one another which hinders us. Of 
course there are cultural differences which must be faced. For example, what may be 
openness for an American may be very difficult for an Asian. What is a normal straight 
forward way for Finns to express their opinion may be very difficult for a sophisticated 
British person to accept. 

In the case of international partnerships and fellowships, a trusting openness is a key 
matter. It is something which must take place in the heart. For example, African’s are 
often able to read your personality and character without you even speaking a single 
word. When our hearts are open is key, then there can be no place for cultural superiority 
from either side. 

 
6.4.3. Leadership should be ecumenically and 
internationally minded 

Mission leadership should actively work toward developing and maintaining 
ecumenical relationships. I do not mean for the purpose of promoting an ecumenical 
church policy, but for the purpose of promoting the Biblical principle which Jesus 
proclaimed when He said to His followers – “that they may be one as He and the Father 
are one.” (John 17:23). This means, that there must be openness toward other evangelicals. 
In this regard, the Lausanne covenant has developed very good and sound basis for 
working. 

The international networking of mission organizations is increasing, and as such, 
there are different kinds of strategic partnerships begin formed. For example, when one 
organization has already developed contacts in an area where a natural catastrophe has 
occurred, it is unwise for another organization to try to build different infrastructures in 
that same area and loose the potential resources already available to meet the catastrophe. 
Why not use the channel for help which is already in existence? 
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  7. Conclusion   
 
 

 
 

New sending countries and new sending units are emerging, and, as was the case of 
those who went before them, they are having to face the same questions of how to start 
missionary work. They are having to answer questions like - what kind of structure is 
most fitting, or what kind of strategy is most needed. However, before any of these kinds 
of questions may be answered, it is recommended that those responsible for developing 
the missionary work first think thoroughly about the fundamental components for a Biblical 
missions’ model. 

The basic thing to be determined is who is to do the missionary work. Although the 
local church was the basic unit for Paul’s ministry, at the same time, he was building 
cooperation between the local churches. The relationship between the coordinating 
organization, the basic unit, and the local church needs our careful consideration. What 
should be the role of the local church and the role of the coordinating organisation? Their 
roles should be strong and effective. We can see today that the role of the local church in 
missions is being rediscovered.61 

An even more important determination is the basic structure necessary for a strong 
theological foundation. Structure and function are linked together and cannot be separated. 
What are the basic aspects of the Great Commission found in the gospels and in Acts 
which must especially be brought into focus in order to meet the challenges of the world 
today? Should pioneer efforts be in the forefront of the work? Is the making of disciples 
part of the work? Are charismatic perspectives part of the picture? It is most important 
for a new sending unit to follow the lead of the Holy Spirit and His vision for the work. 
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How does the Lord of world missions wish to use the church or the mission organization? 
What is to be its strength? Where may it give its best contribution? 

Every individual or organization is guided by some set of values. These values may 
vary greatly according to the culture, with some being good while others are influenced 
by the devil. Finding the right Biblical values for missionary work is crucial. If the work 
is guided by greed for money or the grasping for power, then the results will be more or 
less destructive. 

Therefore, missionary work should always be guided by Biblical principles which 
have been carefully considered and written down. When this happens, it will greatly 
benefit all the people involved - senders, receivers and missionaries. 

There are also certain basic assumptions which must be considered if the missionary 
work is to be successful, such as how to pray effectively for the mission challenges, the 
importance of cultural understanding, and the role of the charismatic gifts which may be 
forgotten or underestimated if not encouraged. 

The new sending unit also needs to establish clear goals for their work. Paul always 
had the goal in mind of establishing new churches which he wanted to see become self- 
supporting, self-governing and self-propagating. This does not mean however, that the 
churches are necessarily isolated, unhealthy or independent, but that there needs to be 
cooperation and partnership among churches if there is to be a successful Christian witness 
in the world. The goal should be to serve man holistically, and to see every human being 
in the world from a holistic point of view. 

To reach the established goals for missionary work, there must be a clearly established 
process for evangelism and the planting of churches. There must also be teaching and 
training programs established in order to equip new believers to become “a holy 
priesthood”, and programs designed to meet the needs of people in a holistic way in 
order to meet their social, physical and mental needs. There must also be programs for 
humanitarian aid and for the victims of natural or man made catastrophes. 

There is of course always the danger that our processes will become stagnant. 
Globalization, cultural and political changes are challenging us in many new ways, and 
therefore we must be ready to correct our process strategies at anytime. 

Our goals may be very good and our processes implemented, but there are also potential 
problems which may threaten us if we do not have a proper support system. Such support 
would include a good communication system, good care for personnel, a strong functioning 
financial basis, and effective leadership. Our leadership must provide for all these things 
which will help to guarantee good coordination between the many elements needed for 
successful missionary work. 
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Appendix A: Check-list for starting missionary work 
Who is doing missions? 

• Local church? 
• Missionary? 
• Mission organization? 
• National Church/denomination? 

What are the roles of the different participants? 
• The role of the local church? 
• The role of the missionary? 
• The role of the mission organization? 
• The role of the national church/denomination? 

What kind of strategy is to be used? 
• What kind of fundamentum is there? 

D Mission statement 
D Vision statement 
D Values 
D Principals 
D Success factors 

• What are the goals for the work? 
• What kind of activities (processes) are needed to reach the goals? 
• What kind of supporting processes are needed? 

D How to put vision there? 
D How to build prayer support? 
D How to build financial support? 
D How to arrange the financial administration? 
D How to take care of the personnel (missionaries, missionary 

kids)? 
D How to build the leadership structure (what kind of 

responsibilities and loyalties are there)? 
• How to evaluate the results? 
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