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Use the Kaizen Method of
Sermon Application
by Joe Carter 

Over the course of your life, how many sermons have
you heard?
Let’s say, for example, that you’re 35 years old and
started attending church at age 20. Over that time
you’ve gone to church an average of three times a
month. Your rough estimate is that you’ll have heard
about 540 sermons.
Now for a tougher question: Over the course of your life,
how many sermons have you applied? If you’re like
most Christians, the number of sermons you’ve
intentionally applied in your life is significantly less than
the number of sermons you’ve heard. Application is one
of the primary purposes of sermons, so why don’t we
have an intentional approach for applying them?

Purpose of Sermon Application
The preferred type of preaching in evangelical
churches is expository preaching, in which the main
points of the text are the main points of the preacher’s
message. The practical purpose of expository
preaching, as Jack Hughes says, is to show how the text
of Scripture is to be applied in the believer’s life.
Application answers the question, “How does what we
read transform our thoughts (head), our desires (heart),
and/or our actions (hands)?” The Holy Spirit convicts us
about sin, righteousness, and judgment (John 16:8) and
guides us into all truth (John 16:13). But we still have a
duty to take a more active role in applying sermons to
our lives. How can we do that? A surprisingly effective
method can be learned from a maker of cars. 

What We Can Learn from Toyota
In the 1960s and 1970s, the Toyota Motor Corporation
was famously able to do something that seemed out of
reach for most other automotive companies—mass
produce reliable cars. 
There are dozens of reasons why cars tended during
that era to be of poorer quality, but a primary obstacle
was the method of production. To maximize efficiencies
of scale, the assembly lines at car production plants
would run nonstop. If a workernoticed a defect on a
vehicle, he didn’t have time to fix it before the next car
came down the production line. He relied on the defect
being noticed and corrected before the car left the
plant.But as happened all too often, defective cars were
sold to consumers before anyone noticed the problem.
Toyota took a different approach. At every workstation 
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on the production line was a rope cord that any worker
could pull to stop the entire assembly process. If a
worker spotted a problem, she’d pull the cord, stop the
process, and the whole team would work on it to
prevent it from happening again. The more this
occurred, the more problems were identified and fixed,
causing the number of errors to drop dramatically and
the quality of their cars to increase significantly. This
practice was a subset of the Toyota production process
known as kaizen, which in English means “change for
the better” or “continuous improvement.” At Toyota, the
word refers to the “culture and philosophy of
continuously improving any department or functional
process.”
Here’s how we can take a similar approach to sermon
application.

Kaizen Method
Step #1: Identify and make note of the application
points.
Most sermons include one to three points of application.
Yet we tend to let them pass by us without acting on
them directly. Like a 1970s autoworker, we know
another sermon and another set of applications will be
coming along next Sunday, so we let the lessons for
today go by without giving them due attention. We need
to instead take the approach of a Toyota worker: pull the
rope cord, pause the process, and find a way to apply
the sermons we hear. To do this we can commit to
writing down, every week, at least one point of
application. Put them in your favorite note-taking
application (whether a paper or digital version) where
you’ll be able to track them in the future. Write down the
date of the sermon, the application, and any information
that will help you remember and make sense of it (such
as the name of the preacher or an illustration he gave).

Step #2: Set a time to review and categorize the
application point.
Many of us already write down the main points on a
bulletin, in a journal, or in our Bible. But then we forget
the points or forget to read our notes. Make an
appointment to review your notes by setting a regular
time during the week (10–15 minutes should be
enough) when you’re going to review the point of
application. Next, classify the application within the
“head, heart, hands” framework. Is the point of the
application to affect how you think, affect what you  

believe, or affect what you do? Then consider how you
can apply the point in your life to directly improve your
discipleship or sanctification.

Step #3: Commit to applying the application point
before next Sunday.
This coming Sunday you’ll be receiving some new
applications. So take the time this week to integrate into 
your life the application point from last Sunday’s
sermon. If it’s a “head” application, you can spend a few
minutes meditating on the principle and saying to
yourself, “I know this is true.” If it’s a “heart” application,
take a moment to think about how you need to change
your desires to align with this truth. If it’s a “hands”
application, look for ways to engage in that behavior
right away.

Step #4: Commit to continuous improvement and
apply spaced repetition.
What makes this a kaizen approach is that you’re
committing to doing this for your continuous
improvement. This means you need to commit not only
to continue with this process but also to continuously
apply what you’ve learned from past sermons over an
extended period of time. One way to do this is to
incorporate a learning technique known as spaced
repetition. Once you’ve been using this process for a
couple of months, you should have a list of 12 or more
applications. Make a habit each week of choosing at
least one application from a previous sermon (such as
from a sermon four to six weeks earlier), considering
how successful you were at incorporating it into your
life, and then renewing your effort to reapply what you
learned. If you follow these steps, over the course of a
year you’ll have reviewed and applied about a hundred
application points.
Is it worth all this effort? It depends. Are you going to
keep listening to sermons?
Think ahead to how many sermons you’ll likely hear
during the rest of your life. If you’re age 35, live to age 80,
and attend church regularly, you’ll have heard between
2,000 and 6,000 sermon application points. Imagine
how the Holy Spirit could use this method of sermon
application to change your life. With a little effort and a
commitment to continuous improvement, we can make
substantial progress in our efforts toward Christlikeness.

Carter, J. (2022, October 28). Use the Kaizen Method of Sermon
Application. The Gospel Coalition.
https://www.thegospelcoalition.org/article/kaizen-method-
sermon-application/
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Pastor Tim Swanson & Family: Recovering from his latest
surgery on Aug. 31st and Sept.1st; for strong, steady heart-
function; removal of blood clots; for him to stay infection
free. 

Robin Williams: For a full and speedy recovery from
Covid.

Dan and Kathy Hughes: For Kathy to have relief from, and
good treatment for, debilitating back pain; for Dan, as he
cares for her and experiences lots of pressure at work. 

Margie Wayt: Recovering from surgery on June 2nd.

Linda Hubley: Praise for completion of chemo. Recovery
from cancer treatment - improved blood counts and
stamina.

Mike McKenna: Recovering from urology surgery. 

Shirley Corbin's grandson, Thomas: for strength to meet
on-going challenges at work.

Debbie Cossey's extended family: Her brother, Tim,
recently passed away. 

Debbie Cossey's daughter, Annie: Praise God that she
has recovered from her surgery and is pain-free. Pray that
God would heal her fully. 

Linda Saunder's daughter, Monica: Awaiting surgery for
multiple broken vertebrae.

Harvest Party: For those from the community who came,
and for those from our body who served. 

Education Wing: Give thanks for successful completion.
Pray that God would use these rooms for the furtherance
of Christ's kingdom. 

Santa Rosa PD: For development of relationships through
the Faith And Blue initiative.

Covid test workers: For those coming on-site to conduct
Covid tests - for our witness to them and for opportunities
to share Christ.

Brenda Allen (Mission Partner): Her "adopted" daughter,
Mariame's one day-old son has died. Pray that Mariame
and her husband, Siribay, come to know Christ and his
comfort.

Rocky & Sylvia Engel (Mission Partners): Guidance as
they end their service with WorldVenture and look for new
opportunities. 

John & Estera Vatran (Mission partners): Ministering to
Ukrainian refugees- for wisdom, stamina, and for the Lord
to use them to bring gospel hope to many. 

Pray:

Coat Drive for the Homeless, 
We are partnering with Redwood Gospel Mission to
collect coats for the homeless. If you have any warm
coats, in good condition, that you're not using, please
drop them off at the church by November 20th -  NOTE
CHANGE OF DATE .

Sun. Oct. 30th All-Age, Baptismal Service 

Tues. Nov. 1st Food Distribution @12:20pm

Wed. Nov. 2nd Youth Discipleship @ 7pm

Sun. Nov. 6th Clocks go back. 
Sunday Worship @ 10am.
Communion .

Sun. Nov. 13th Operation Christmas Child
Collection Day.

Sun. Nov. 20th RGM Coat Drive deadline

02/03/22 -
02/05/23

Man Camp.

Calendar In-Focus

Clocks Go Back Next Sunday!



Please pray for our kids' Christmas outreach on

December 10th. Finding volunteers is getting

harder as we have recently lost some key leaders.

Please pray for our church to continue to be salt

and light for our neighbors. Pray that our

enthusiasm would stay high as we continue to

reach out to our neighbors. We do get new people,

but retaining them is difficult.

Pray that we would not have a scarcity mindset.

God has equipped us for the task at hand and His

Spirit is with us. We wish to rejoice in the Lord and

be thankful during our trials. 

The pandemic has hit our families with children

very hard. We have several families that have

stopped coming and they are in crisis. We have

reached out, and ask for the Lord to soften hearts.

Our church is blessed with unity in Spirit. We give

all glory to the Lord for that. 

Please pray for our leadership team: Judson

Guerino (pastor); George Roberts and Dave

Bohannan (elders).

Here is how you can pray for us.

Thank you for praying for us. We are also praying for

you. If there is nothing else you hear, do hear this, you

are loved.

 

Points for Prayer:

For us to all make good progress in our language-

learning. This will open up more opportunities for

relationships in our community.

For Muslim people in Amsterdam (including in the

neighborhood our kids attend school) to be drawn

to Christ, and for those directly ministering in these

communities. 

That we'd be able to minister to Tyndale students in

meaningful ways this year. 

That we'd be able to build fellowship and

community here - at Tyndall, church, schools,

neighborhood, etc. - both for our good and for the

benefit of others.

That we'd abide in Christ as we go about life and

ministry, and that our children would be drawn to

Christ through everyday discipleship. 



Collect a shoebox from the church foyer.
Visit www.samaritanspurse.org for guidelines on how
to pack a pack it.
Pray for the child who will receive your gift.
Donate $10 per shoebox, to Samaritan's Purse, to
cover the cost of shipping etc.
Bring your shoebox gift to Redemption Hill on Sunday
November 13th. 

Operation Christmas Child is a project run by Samaritan's
Purse, in partnership with local churches. They collect 
 shoebox gifts — filled with fun toys, school supplies and
hygiene items—and deliver them to children in need
around the world to demonstrate God's love in a tangible
way.

 If you would like to take part this year:
1.
2.

3.
4.

5.

Get In Touch
Mailing address: 

P.O. Box 571, Santa Rosa, CA 95402
office@redemptionhillsr.org. - Tel. 707-576-0130

Office hours: Tues 9 am - 5 pm

 All students in 6th-12th Grade are invited to join our 
Youth Discipleship group. 

1st, 3rd and 5th Wednesdays of each month
7:00-8:30pm @ Redemption Hill

For more info, contact kellen@redemptionhillsr.org

YOUTH DISCIPLESHIP 

New to Redemption?

There are bathrooms available in the
lobby or in the courtyard.
When there is a 5th Sunday in the
month, like today, we have an all-age
service and children remain in the
service throughout. 
Nursery services and Children's Ministry,
for  toddlers through 5th graders,
resume next week. 
A nursery room and changing facilities
are available in the Sanctuary building.
Youth Discipleship (6th-12th Grades) is
on their summer program. Contact
kellen@redemptionhillsr.org for details. 

We're glad you've decided to join us this
morning! You might find it helpful to know
that:

We look forward to getting to know you!

https://www.samaritanspurse.org/what-we-do/operation-christmas-child/

