
The Single Board FAQ 
A Single Board Model for Church Administration 

 

1. What is a single board model? Why is Parkway United Methodist considering this change? 

Currently we have the capacity to have over 40 members (not including staff) engaged in leadership to 

conduct the “business” of the church. This is large number of members considering the current active adult 

membership of Parkway. The single board model essentially takes the functions of four administrative 

committees and combines them into one smaller body. This model has been adopted in many churches in 

the Texas Annual Conference, including some of the largest Methodist churches in the connection. Our 

Bishop, Scott Jones, has endorsed the single board model and has said that he has seen it used effectively in 

churches both large and small. 

In addition, it allows for more nimble and efficient decision making. Under our current structure, pressing 

decisions sometimes get bogged down in review by multiple committees. The single board model will allow 

leaders to look at the vision and the goals of Parkway and make an effective decision which factors all 

elements of the decision into one leadership body. 

It allows the leadership of the church, both lay and staff, to concentrate on the core mission of the church in 

making disciples of Jesus Christ instead of focusing energy on administrative tasks, and it pushes the day-to-

day management of the ministry to where it belongs with the pastors, staff, and ministry team leaders. At 

the same time, the board will provide proper oversight and clear lines of accountability for the Senior Pastor 

and staff. 

2. Is moving to a single board model of leadership allowed by the United Methodist Book of Discipline? 

Yes, the General Conference has granted permission for churches to adopt an alternate organizational plan 

to better fulfill the church’s mission instead of a “one-size-fits all” structure. Our stated mission is to 

“Demonstrate God’s Grace to inspire a hope filled journey with Jesus”.  We believe this leadership structure 

will better enable us to become more efficient in our decision making as we fulfill our purpose and make 

disciples for Jesus Christ. 

3. How was the current proposal developed?  

The Church Council reviewed and approved the proposal presented by the Church Council chair after the 

chair was made aware of this type of leadership structure was available to the Methodist Church and 

allowed by the Book of Discipline.  In conjunction with the proposal, Council had a discussion with Mike 

Tyson, who is an employee of the conference and who’s role is to assist churches in these type of matters. 

4. Who needs to approve going to a single board model? 

According to the Book of Discipline, the District Superintendent must approve an alternate organizational 

plan. The plan must also be approved by the church membership in a called session of the church 



conference. A church conference is composed of every professing (full) member of Parkway United 

Methodist and presided over by the District Superintendent. The District Superintendent has called a church 

conference to consider this proposal on Sunday, November 8th at 6:00 pm. 

5. What committees are affected by moving to this new governing structure? 

All the Administrative Committees (Trustees, Finance, Staff/Parish Relations, and Church Council) will cease 

to exist once the single board model has gone into effect. The Nominations Committee will remain in place. 

However, a Chairperson and a Vice Chairperson of the Trustees, Finance, and Staff/Parish Relations will be 

each be named to ensure the Board fulfills the duties and oversight responsibilities of the former 

committees and also serve as contact and point person for staff, church members, and the District 

Superintendent. 

6. How many people are on the Board? 

There are 13 lay members, including the lay leader, and the senior pastor for a total of 14 voting members. 

The board must always have no less than 10 lay members.   

7. Are other staff people on the Board? 

No. The Board may invite other persons (church members and staff) to participate in the Board to give their 

input, but only the 14 Board members have a vote. Depending on the agenda, some staff members will be 

needed to give reports to the Board and assist them as they review church property, finances, and the 

administrative needs of the church. 

8. What are the rules of the new Board? 

There are two sets of rules. First, the organizing document details the basic organization of the Board and 

can only be changed by the approval of the District Superintendent and a church conference. Second, the 

Board will adopt a set of more detailed operating guidelines and policies for how the Board, Senior Pastor, 

Staff, and the congregation will function and interact. If approved at the church conference on November 

8th, the Church Council will adopt the initial operating guidelines for the Board. The operating guidelines can 

be changed by a majority vote of the new board. 

 

9. How often will the Board meet? 

The governing document requires that the Board must meet at least quarterly. In reality, the Board will 

meet more frequently in 2021 in order to ensure a more orderly transition to the new leadership structure. 

The Board may also meet more often than its regularly scheduled meetings as needed. 

10. Who will decide the members of the Board? 

The Committee on Nominations, which remains in place, will recommend the members of the Board to an 

annual church conference for approval so every member of the church has the opportunity to approve the 

persons serving on the Board. 



11. Who serves on the Committee on Nominations? 

The members of the Committee on Nominations are approved by the annual church conference. Members 

are recommended by the committee in their report to the conference. Nominations to the committee may 

also be made from the floor of the church conference. 

12. How long will members of the Board serve? 

Members of the Board will serve a three-year term with exception of the initial formation of the Board. The 

Board will be organized into three classes of four members with one-third of the Board rotating off each 

year. Board members are not allowed to succeed themselves. 

13. How will the church know what happens in the Board? 

The single board model actually makes it easier to communicate its work to the church because it is not 

spread out into four different committees which meet throughout the month. . The operating guidelines 

directs the Board to develop a communication plan with the church to ensure open and transparent work. 

Also, like all meetings in the Methodist Church, the Board is open for any member to attend. The Board may 

go into a closed meeting where confidentiality is required to discuss staff matters, legal issues, contract 

negotiations, and other items as provided for in the Book of Discipline. 

. 

14. What about other committees in the church? Will they be included in the new Board? 

No, the Board only involves the administrative oversight of the church that is currently assigned to Finance, 

Trustees, Staff/Parish Relations, and Church Council. Other committees and other ministry teams will 

continue to function as they do now. The Board may create other committees and task forces as needed to 

help fulfill the mission of the church. 

15. How will the church budget and staff salaries be approved? 

The Board will develop the annual church budget in consultation with the Finance Chairperson and Senior 

Pastor and staff. The operating guidelines require that the Board present its recommended budget to the 

annual church conference for approval. Under our current structure, the Church Council gives that approval 

upon recommendation from the Finance Committee.  

Salary recommendations for staff members will be included in the annual budget presented to the church. 

Salaries for all appointed clergy are required by the Book of Discipline to be approved by the annual church 

conference. 

16. How are staff members hired and reviewed under the Board model? 

The single board model recognizes that the Senior Pastor is the head of the staff and takes primary 

responsibility for hiring, evaluation, and management of the church’s staff and appointed clergy. All staff 

members are ultimately accountable to the Senior Pastor, and he is accountable to the Board for his 



leadership of the church and the management of the staff. This establishes clear lines of authority and 

accountability for both staff members and the congregation.  

Under current practice, program ministry directors are hired in consultation with SPRC or a subgroup of that 

committee, and administrative staff hiring is left to the Senior Pastor or his designee. The Board may 

establish other procedures to assist the Senior Pastor in his supervision and hiring of staff. A Staff/Parish 

Relations Chairperson will continue under this model to consult with the Senior Pastor and serve as a liaison 

for both the congregation and District Superintendent. 

17. What happens to current policies and procedures previously established by Finance, Trustees, and 

Staff/Parish Relations? 

All current policies and procedures established by Trustees, Finance, SPR, and Church Council will carry over 

to the new board. The Board may review and update these policies and establish new policies as needed. 

18. When will the annual church conference be held? 

The church conference is called by the District Superintendent, so it will vary from year to year. Typically, the 

church conference is held in November or early December. The 2020 conference will be held on November 

8th at 6 pm.  

 

 

If anyone has additional questions on the matter, please feel to reach out to Brian Mullen (Church council 

chair) brian.mullen@att.net or Barbara Marlin (Lay leader) at Barbara.marlin@garygreene.com.   
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