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Mission 

 

We have a vision for ministry at St John's that is uplifting, joyful, and nourishing for the 

soul.  It involves people learning about Jesus and growing in discipleship as they seek to be 
active in the kingdom he proclaimed.  It involves being a servant community in our city 

committed to outreach and issues of  justice.  It involves being good stewards of  creation 

and of  all the resources that have been placed in our hands. 
 

 

 

Leadership 

 

Bishop of  Toronto  The Rt Rev. Andrew Asbil 

Suffragan Bishops of  Toronto  The Rt. Rev. Kevin Roberston 
  The Rt Rev. Riscylla Shaw 

Rector  The Rev. Canon Brad Smith 

Assistant Curate  The Rev. Dr. Max Dionisio 
Deacon   The Rev. Deb Wilson 

Honorary Assistant Priests  The Rev. Ruth Adams 

  The Rev. Mary Bell-Plouffe 
   The Rev. Steve Smith 

Pastoral Intern  Ále Suárez 

Rector’s Warden  Jennifer Passmore 
People’s Warden  Jim Weldon 

Deputy Warden  Mickey Bongers 

Director of  Music  Robert Grandy
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The Anglican Church of St John the Evangelist 
Annual Meeting of  Vestry 

Sunday, January 29, 2023, 11:30 a.m. 
Chair:  The Rev. Canon Brad Smith 

 

 

Agenda 
 

Opening Prayer 
 

Appointment of Vestry Clerk 
 

Remembrance of the Faithful Departed ........................................................................................ page 4 

 
Acceptance of the Minutes of St. John’s 2022 Vestry Meeting ........................................................ page 5 

 
Acceptance of St. John’s Ministry Reports for 2022 ....................................................................... page 7 

 
Acceptance of St. John’s Financial Statements for 2022 .......................................................... page 36, 26  

 

Approval of the Budgets for 2023 ........................................................................................... page 36, 26  
 

Appointments and Elections ....................................................................................................... page 27  
 

Business before the Vestry .......................................................................................................... page 27  
 
Adjournment 

The Chancel in Lent 2022—austere yet still beautiful. 
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IN MEMORIAM 

 

January 2022—January 2023 

 

 

In the past year, we commended the following 

brothers and sisters into the care of  God: 
 

Patricia Anne Bradley 
 

Joy Elizabeth Sutton 
 

Martin Jeffrey Chapman 
 

Elizabeth Margaret Louise Wallace 

 
Elmer Lloyd Aulbrook 

 
Shirley Irene Seymour 

 
Norman Joseph Slater 

 

Reta Irene Hartwell 
 

Colleen Currier 
 

Paul Bryan Beauchamp 
 

Robert David MacKirdy 

 
 
 

Rest eternal grant unto them, O Lord, and let light perpetual shine upon them 



5 

 

St John the Evangelist Anglican Church, Peterborough 

Minutes of the Annual Meeting of Vestry 

February 13, 2022 

 

PRESENT IN PERSON: Bryan Beauchamp, Jim Weldon, Issa Horani, Jennifer Passmore, Walter Howell, 

Goodith Heeney, Esther Dore, Barb Smith, Diane Passmore, Gerri Currier, Don and Margaret Freeman, Mary 
Bell-Plouffe, Daniel Plouffe, Mickey Bongers, Carol Koeslag , Brad Smith, Ále Suárez, Carolyn Porteous 
 

PRESENT VIA ZOOM: Mary Howell, Don and Sharon Watkins, Terry and Lisa Noble, Bonnie Williams, Eric 

and Ruth Warburton, Joyce Kane, John Earnshaw, Judith Nichols, Leah Thomson, Ruth Adams, Keith and Kris 
Dobyns, Eleanor and Ted Thorndyke, Linda Vardy, Doug and Eileen Moulton, Joan Duncan, Jean Koning, Alan 
and Cathy Brunger, Ralph and Mathilda Colley, Peggy Kruger, Ian Storey, Donna Potts, Julie Deck, Karen 
Bisschop, Andrew Vreugdenhil, Juliet Francyk, Christopher MacDonald, Marion Fry, Lucinda Hage, Murray 
Leadbeater, Julia Ledgard, Christian Ansaldo, Fred and Marion Olsen, George Hamilton 
 
Called to order at 11:35 a.m. by the Rector. 
 
The Rev. Canon Brad Smith opened the meeting with prayer. 
 
A moment of silence was held as the Rev. Canon Brad Smith read the names of the faithful departed as printed in 
the vestry report.         
 
Moved by Issa Horani, seconded by Jennifer Passmore that the agenda for this vestry as circulated be approved.

                     Carried 
 
Moved by Leah Thomson seconded by Gerri Currier the acceptance of the Minutes of the February 21, 2021 

annual vestry as printed.                              Carried 

 
The Rev. Canon Brad Smith reflected on the past year and his vision for the year ahead. 
 
Moved by Issa Horani seconded by Jennifer Passmore that the various ministry reports as printed be accepted. 

                     Carried 
 

2021 Financial Reports – Walter Howell presented the draft unaudited income statement for the period January 1, 

2021 to December 31, 2021. The Chair presented the unaudited income statement for One Roof Community 
Centre.  Moved by Walter Howell seconded by John Earnshaw that the unaudited 2021 Financial Reports be 

accepted as presented.                                            Carried 

 

2022 Operating Budget – Jim Weldon presented the 2022 budget with Gross Revenue $500,600 and Expenditures 

totaling $466,068.  Moved by Jim Weldon seconded Doug Moulton the approval of the 2022 Parish Operating 

Budget.                                                           Carried 
 

2022 One Roof Budget – The Rev. Canon Brad Smith presented the 2022 One Roof Community Centre Budget.  

Moved by Bryan Beauchamp seconded by Jennifer Passmore that this budget be approved.       Carried 

 

Appointment of Auditors – In light of the escalating cost for our required audit it was moved by Jim Weldon 
seconded by Walter Howell that the Churchwardens be authorized to review the Church’s audit requirements and 

appoint auditors who will satisfy these requirements for the year ending December 31, 2022.                        Carried  

 

Elections and Appointments—Moved by Jennifer Passmore, seconded by Jim Weldon that nominations for 

elected offices be opened.                    Carried 
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 The following roster was presented and nominations were solicited from the floor. 
 Lay Members of Synod    Cole Hayward 

                                                                   Jennifer Passmore 
                                                                  Issa Horani 
Parish Advisory Board Members at Large Gerri Currier 

      Don Freeman 
      AJ Trossman 
   Youth Member Cole Hayward 
 

      Moved by Mary Bell-Plouffe, seconded by Esther Dore that nominations be closed.                        Carried 

 
      Moved by Barb Smith, seconded by Jennifer Passmore that vestry acclaim the list of nominees  for election. 

Carried 

 

Social Justice and Advocacy Motion—Moved by Issa Horani, seconded by Leah Thomson that: 
We, the vestry of the Church of St John the Evangelist, Peterborough, urge the provincial government to support 
Ontario’s most vulnerable workers by passing legislation to implement the following measures:  
• 10 days of employer-paid sick leave per year for all workers, without requiring workers to submit doctor’s notes, 

with an additional 14 days’ sick leave during public health emergencies.  
• Require employers to give workers a minimum number of hours per week (based on the job) and to give 

reasonable advance notice of work schedules.  
• Require employers to provide equal pay and benefits to all workers doing the same work, whether they are part-

time, temporary, or contract workers, and regardless of immigration status.              Carried 

 

Riverside Community Church Lease—Moved by Walter Howell, seconded by Jim Weldon, that the Vestry of St 
John’s Anglican Church approves the termination of the existing lease of the building at 1040 Hilliard Street, 
Peterborough, to Riverside Community Church, and the entering into a new lease of the building at 1040 Hilliard 
Street, Peterborough, to Riverside Community Church for up to a seven-year term, to begin effective the first day 

of the month following approval by the Synod Council of the Diocese of Toronto.             Carried 

 

Regional Ministry—The Rector reviewed the information printed in the Vestry Circular about the Regional 
Ministry Pilot Project.  Moved by Jennifer Passmore and seconded by Jim Weldon that the Vestry of the Church 
of St John the Evangelist, Peterborough approves the Agreement to Enter A Pilot Regional Ministry with the 

Parishes of Belmont; Christ Church, Campbellford; St George’s, Hastings; and St James’, Roseneath.        Carried 

 

Closing Remarks—The Rev. Canon Brad Smith commented on how our extensive renovations have made the 

building more accessible to others.  As we see our way out of the pandemic hopefully we can increase and grow 
our ministry.  A new Director of Music will be announced in the spring and we hope to have a curate in place by 
summer. 

 

Adjournment—Moved by Mary Bell-Plouffe seconded by Cathy Brunger that the vestry stand in adjournment at 
12:45 p.m.  The Rev. Canon Brad Smith closed with prayer.

Earlier in 2022, a consensus emerged 
from conversations that there should 
be one joint liturgy on fifth Sundays.  
We have taken advantage of this 
opportunity to try both new formats of 
the liturgy itself and the configuration 
of the nave as a worship space.  The 
configuration pictured here was used 
on October 30th alongside a new 
liturgy adapted from the Church in 
Wales. 
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St John’s Ministry Reports for 2022 

 

Report of the Rector  
 

God has told you, O mortal, what is good; and what does the Lord require of you 
but to do justice, and to love kindness, and to walk humbly with your God? 

         —Micah 6:8 
 

Dear Friends, 
  
In the epistle for the Fourth Sunday after the Epiphany, which is our Vestry Sunday, the word “foolishness” 
appears several times in the passage from the First Letter of Paul to the Corinthians.  As I think back three years 
ago to March 2020, when everything closed for the pandemic, I chuckle at my foolishness thinking that we’d be 
back in church for Easter that year.  I thought that we’d all quickly do our part around the world to stop the 
transmission of the Coronavirus and life would return to normal in a month or two.  Foolishness!  The pandemic 
has been with us for almost three years and there are no signs that the defeat of Covid-19 is on the horizon.  
Instead, as our politicians keep saying, “we are learning to live with the virus.” 
  
And we are.   While we continue to be careful to wear masks when we gather in numbers, especially on Sunday 
mornings, and our permanent live-streams and Zooms offer the option for people to join in worship and fellowship 
from home, we are also resuming many of our pre-pandemic ways of gathering and even some new ones.  We are 
not so foolish as to think that we’re out of the pandemic but we are also learning how to carefully worship, study, 
and learn together again. 
 
In my charge to Vestry last year, I quoted from the prophet Jeremiah, “Blessed are those who trust in the Lord, 
whose trust is the Lord.  They shall be like a tree planted by water, sending out its roots by the stream.  It shall not 
fear when heat comes, and its leaves shall stay green; in the year of drought it is not anxious, and it does not cease 
to bear fruit” (Jeremiah 17:7-8).  I spoke of the prophet, writing to the people of Israel as they struggled through the 
Babylonian conquest and subsequent exile, and the destruction of the Temple and loss of the customs and societal 
constructs that had guided them for so long.  I related Jeremiah’s answer to the question, “what do we do now?”:  
trust in God.  Be like a tree planted near the water that weathers the drought. 
 
I spoke of the exile that the pandemic imposed on societies all over the world and of the isolation, dislocation, and 
exposure of disparity that have resulted.  And I encouraged us to continue, as we had done for the previous two 
years, to be open to the new life that God was offering even in the midst of the pandemic.  Our roots are deep, we 
are resilient, and we have adapted and changed in some ways and been strengthened in others.  We are well 
positioned for what comes next. 
 
Before I bring you my vision for what comes next—which you will hear in my charge to Vestry—let’s review what 
we did in 2022.  I asked us to think about how we would respond to another passage of Scripture that we had 
heard a few Sundays before Vestry last year:  “[Jesus said,] The Spirit of the Lord is upon me, because he has 
anointed me to bring good news to the poor.  He has sent me to proclaim release to the captives and recovery of 
sight to the blind, to let the oppressed go free, to proclaim the year of the Lord’s favour” (Luke 4:18-19).  I asked us 
how might we join in the mission of Jesus and do these things in our own time and place.  And I offered two 
places to begin to answer this question.  The first was in maximising the potential of our renovated nave by 
opening the doors to our community and inviting our neighbours into the building so that our spiritual home 
might be so welcoming that others begin to consider it their home.  The second was continuing to grow our 
ministry, especially in respect of staff for pastoral care and youth and family ministry. 
  
The renovation of the nave has resulted in a number of positive changes.  The seating is more comfortable, the 
church is brighter, and the acoustic is much improved.  We are able to reconfigure the seating arrangement, which 
has allowed for some experimentation on several Sunday mornings and for expanded use by several community 
groups.  The nave, chancel, and chapel have all been used for meetings, devotions, study groups, interviews, 
worship, and concerts in the past year.  We hosted two funerals with large guest choirs that were accommodated 
because of the flexible seating.  The Kawartha String Orchestra has held two concerts at St John’s, the first of 
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which was a very successful fundraiser for Ukraine.  In December the Peterborough Concert Band gave a concert 
which included a world premiere composition.  While we envision that the nave might become a source of revenue 
by being rented we have also benefited from providing free use of the space for two of the concerts, one of which 
raised $3,000 for One Roof.  I also spoke of the nave becoming a place where people might come during the day to 
spend time praying, reflecting, reading, eating their lunch, etc.  This is still something I think we can make happen 
this year, but it will take some willing volunteers in order to open the doors.  In September, on the day after The 
Late Queen died, John Earnshaw played “God Save the King” on the People’s Chime, followed by 96 tolls of the 
passing bell, and I opened the tower door for people to come in to pray, light a candle, and sign the condolence 
book:  about 40 people did so.  This tells me that, as a downtown church, St John’s has an opportunity to reach out 
into the neighbourhood. 
 
I also highlighted growing our ministry as a focus for 2022 and I think we did good work here, too.  At Vestry time 
last year we were finalising two appointments which came to pass shortly after we met.  Robert Grandy was 
appointed St John’s next Director of Music.  After finishing his tenure at Trinity United Church, which closed on 
Trinity Sunday (12 June) 2022, Bob joined our staff on 15 June.  Bob has worked hard over the past six months to 
get to know our musical tradition and to build on the foundations laid by his predecessors, which we see each 
week with the restoration of the full repertoire of liturgical and choral music.  Many parishioners have expressed 
their appreciation for the musical notes Bob provides in the Sunday order of service.  We also benefit from Bob’s 
musical connections in Peterborough and farther afield as he recruits occasional guest singers and instrumentalists 
to accompany our worship.  When Trinity United Church closed we purchased their fairly extensive handbell and 
chime sets with funds from a bequest for music and worship from the late Sibyl Stairs.  I saw this as a natural 
extension of our custody of the People’s Chime, and the people at Trinity were happy that the bells would stay in 
Peterborough and in a church.  Nathalie Poirier-Cox is the coordinator of the handbell choirs, which we have 
formally named them the St John’s Cantabile Ringers.  We are fortunate to have the handbells in worship at least 
once a month and hope that more parishioners will join the ringers. 
 
I had the privilege of attending the diaconal ordination of our curate, the Rev. Dr Max Dionisio, on 1 May in 
Toronto.  Max began his curacy at St John’s and in the Regional Ministry on 1 August, and we welcomed him, his 
wife Anne, and their children Eleanor, Rufino, and Catherine to the parish.  Max is appointed to St John’s but is 
pioneering a new kind of regional curacy in this diocese.  In the time he has been with us, he has been leading 
worship, providing pastoral care, and facilitating study groups in all of the churches in the Regional Ministry, 
including St John’s, and the congregations in Westwood, Havelock, Hastings, and Campbellford.  Max is working 
part time for the Church and part time for the Royal Ontario Museum, although we envision that he will transition 
to full time ministry by the end of his curacy and will become both an associate priest at St John’s and part of the 
Regional Ministry clergy team. 
 
Beyond staffing, growing our ministry means forming and equipping disciples who are ready to go out into the 
world to live and proclaim the teachings of Jesus.  As we re-opened the church a year ago after our (hopefully) last 
pandemic closure, I mentioned upcoming studies led by pastoral intern Ále Suárez and the Rev. Mary Bell-Plouffe.  
These, as well as the study led by Max in Advent, provided opportunities for spiritual growth and mutual 
empowerment in the faith.  We are planning more such opportunities in 2023. 
 

I spoke of the Regional Ministry, which we voted to enter into on a two-year pilot basis at Vestry last year.  The 
pilot officially began on 1 July 2022 and we had a “grand opening” Evensong and supper at St George’s, Hastings, 
on 25 September.  The Regional Council has been meeting on a monthly basis to coordinate ministry in three 
priority areas:  pastoral care to seniors and the housebound, outreach ministry in our communities, and ministry to 
families and youth.  Our long-established pastoral visiting team at St John’s has agreed to “regionalise”, meaning 
they will expand to include pastoral visitor recruits from the other churches in the region.  We have identified all of 
the retirement and nursing homes in the region and built lists of people who require regular visits.  We plan to 
arrange for training for pastoral visitors early in 2023 to get this piece of our regional ministry off the ground. 
 
The final piece I mentioned as a goal for 2022 was just being able to continue providing ministry in the context of 
emerging from the depths of the pandemic.  We did well through 2020 and 2021 to remain connected in all of the 
new ways we had to learn.  In 2022, we shifted to a hybrid model, getting used to gathering in ways that strove to 
include people both in person and online.  By the end of the year, I was delighted to see that many of the hallmarks 
of parish life that existed before the pandemic were returning, especially the resumption of so many of the 
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ministries that were exercised by the laity.  Our worship ministries—servers, choristers and musicians, Chancel 
Guild, chalice administrators, readers, and intercessors—have resumed, as have our refreshments hours after 
Sunday and Wednesday worship, and most parish fellowship groups are back to “normal” routines.  We have at 
least one new ministry—live-stream technicians—that ensures that the live-stream from the Nave and the Zoom 
from the Open Circle happens when we worship.  As we look forward into 2023, I hope we will continue to 
maintain these baseline ministries and expand into some new ones, especially, as I mentioned above, in the area of 
making the church a welcoming space. 
 
To conclude my report, I must say thank you to everyone with whom I shared ministry last year.  The leadership 
of the parish has been most capably provided by the Corporation, which includes the Churchwardens, Jennifer 
Passmore, Jim Weldon, and Mickey Bongers; and by our Parish Advisory Board.  All are wise and skillful leaders 
and I appreciate their support of my ministry and their role in the overall ministry of the parish.  Our dedicated lay 
staff, Carolyn Porteous and Jay Perkins, are a delight to work with on a daily basis and do so much behind the 
scenes to ensure that we have everything we need to do our ministry together.  I have already mentioned Bob 
Grandy, our Director of Music, but I also want to extend deep thanks to Don Anderson for returning to the organ 
bench from November 2021 to June 2022 as interim Director of Music.  And, as always, I give thanks for our 
parish clergy team, including Max, our curate, the other priests—the Reverends Ruth Adams, Mary Bell-Plouffe, 
Terry Noble, and Steve Smith—and our pastoral intern, Ále Suárez.  We will see some transition in this team in 
2023:  Terry retired from his active ministry in the parish at the end of December and Ále’s internship will 
conclude in May. In December, we welcomed back Deacon Deb Wilson, who will work with us in a ministry of 
congregational development. 
  
Of course, the work of the clergy and lay staff is to facilitate the ministry of the people of St John’s to one another 
and to the community.  I am grateful for each one of you who contributes in whatever way you can to the work of 
our parish.  I look forward to this eighth year of ministry together as we continue to make this place we love a 
welcoming space for others and seek to grow our ministry even more, that we may reach out in love and service to 
the world around us.  After all, as the prophet Micah reminds us: 
 

God has told you, O mortal, what is good; and what does the Lord require of you 
but to do justice, and to love kindness, and to walk humbly with your God? 

 
May we all, individually and together, do justice, love kindness, and walk humbly with God. 
  
In the grace, mercy, and love of Jesus, 
 
 
 
 
 
 

Report of the Churchwardens 

 
It feels as though 2022 was yet another year of new beginnings.  Beginning to figure out this ‘new normal’ of ours 
as we try and come out of this 2 year long pandemic. 
 
We have a wonderful staff supporting us and helping us through these tough times, Rev. Canon Brad who, as 
always, has been a rock and inspirational leader; our incredible admin Carolyn, who has been the rock for so many 
of us.  And last but not least, Jay, who always greets us with a smile and works hard every day to maintain our 
beautiful church and grounds, keeping us safe, healthy, and happy. 
 
The early spring not only brought early blooms on the grounds, but also brought a massive storm system that, 
luckily, only took down a couple of the old trees on the property.  It could have been worse, but surely God was 
watching and protecting our beautiful church and rectory from damage.  The roof repair to the rectory held while 
the strong winds ripped many trees out of the ground over in Victoria Park.  
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The spring also brought some relief as we attended church in person again, and allowed groups like the St. 
Margaret’s Guild to gather again for friendship and fellowship.  We were even able to start coffee hour socializing. 
June allowed us to lift mask mandates in the diocese and enjoy fellowship together at our church picnic that was 
held on the second Sunday of the month. June also brought an end to Don Anderson’s much appreciated 
assistance through our transition of Director of Music, following Julie’s departure.  We thank him for all his 
service and friendship, and of course his beautiful talent.    
 
We welcomed our new Director of Music, Robert Grandy, who joined us from Trinity United Church, after its 
closure.  We look forward to many years of his talent, not only on the organ and piano, but directing the hand bells 
and choir.   We are so pleased to have the hand bell choir join us in our worship.  
 
Brad enjoyed a much needed July off on vacation.  He works diligently through the year and was able take a much 
needed step away from church activities to refresh. 
 
We welcomed our new curate, the Rev. Dr. Max Dionisio, on Sunday August 14th.   We are so lucky to have him 
at our church and helping with our Regional Ministry. Alé Suarez has been a welcome addition to our church 
family this year and we will be sad to see them leave in 2023, as they finish their studies in the US.  We look 
forward to seeing where this journey takes them and know they will do great things. 
 
The fall brought excitement as we were able to bring back some of the fundraising activities that had been 
postponed due to the pandemic!  Sept 30th was the return of our Pub Night, which was a success and a good time 
had by all.  It was fantastic to see everyone’s lovely faces again and to be able to socialize and catch up from the 
last two years! 
 
The fall also brought some interesting events with One Roof. Our Coordinator resigned in August, leaving Brad to 
scramble to replace him. Brad did an amazing job fundraising and navigating the social media issues of the late fall 
in order to reduce what could have been a large deficit for One Roof.  We truly benefit from his expertise and 
leadership and look forward to many more years. 
 
Christmas brought a full church for our Christmas Eve family service and a beautiful candle light, 10:00pm service.  
 
As we look to 2023, we look forward to one day having peace in Ukraine and around the world, and hope for a 
world filled with the love of Jesus Christ.  
 
We are proud to be your Wardens through this time, and leave you with this: “And the God of all grace, who 
called you to his eternal glory in Christ, after you have suffered a little while, will himself restore you and make 
you strong, firm and steadfast” 1 Peter 5:10. 
 
Respectfully submitted,  
The Churchwardens – Jennifer Passmore and Jim Weldon    Deputy Churchwarden – Mickey Bongers 

 Pub Night 2022:  a full house! 



11 

 

Report of the Assistant Curate 

 
It’s been seven months since my family moved back to the GTA and sixth 
months since I began my curacy at St. John’s. Part of me wants to say, “I can’t 
believe how the time has flown by!” and yet, when you start meeting people, 
familiarizing yourself with a new church and all those things that make 
worship unique and special to a community of faith, I am not surprised in the 
slightest that time seems to have flown by. In these past six months, I have met 
many new people, listened to stories, visited people in their homes and in 
hospitals, wrote sermons and homilies—all the while working with an 
amazing team of wardens, staff, lay leaders, and volunteers at St. John’s and in 
the various parishes of the Regional Ministry. 
 
I want to thank Brad for his supervision and mentorship.  Our weekly 
discussions have helped me learn how to lead worship, design liturgy, problem

-solve, and navigate the intricacies of leading a congregation. I know that there 
is still much more to learn, and I am thankful that the people of St. John’s and 
the Region are patient as I continue to acclimate to each community’s 
traditions and worship styles. I look forward to continuing my service to the 
Open Circle as well as St. Michael’s, Westwood; St. John’s Havelock; Christ 
Church, Campbellford; and St. George’s Hastings. As the new year unfolds, I 
hope that together, we can discern new ways of outreach and being church 
that may attract people from the parish and the neighbourhoods we serve.  
  
On December 21, I finished leading a five-week Advent Book study on the Gospel of Mark based on Tracy Daub’s 
“Holy Disruption” hosted by the parishioners of St. George’s Anglican Church in Hastings. The discussions were 
engaging and revealed a deep desire for God’s regenerative presence amongst the churches in the Region. We 
wondered how a Gospel that lacks a nativity story could still convey the presence of an incarnate God. We came 
to see that a celebration of Christmas without the crib, is one grounded not in the conventional cozy Hallmark 
messages of nostalgia but in a call to rise and experience God’s disruptive and transformative love. Jesus has come, 
and, as Daub notes, there is much that we can do to join in the creating of God’s kingdom right here and right 
now.  
 
In the coming weeks, I am looking forward to working with Brad and members of the Regional Ministry to discern 
new ways that will draw out people’s talents and bring new attention to the important ministry we are trying to 
grow. One area that was identified as a priority by people in the region was a desire for more study and learning. 
When the Advent book study was announced this past October, a few individuals from St. John’s, Havelock came 
to me and expressed their interest in hosting a Lenten book study. I am grateful for their enthusiasm and look 
forward to holding a study in Havelock beginning on February 22.  
 
Another piece of good news to share is that on December 20 the Diocese announced that I would be ordained to 
the priesthood on March 26 at St. John’s, Peterborough. God willing, I am looking forward to seeing you then. 
 
On behalf of my family, I want to thank everyone at St. John the Evangelist for welcoming my family and me to 
this faith community. I pray that as the curacy continues, we will grow together; learning more about each other 
and sharing our commitment to this faith that calls us to embody the love of neighbour in our homes and in our 
communities.  
 
Respectfully submitted, 
Max Dionisio 

 

 

 

 

 

The Rev. Dr Max Dionisio’s 

Ordination to the Diaconate 
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Report of the Pastoral Intern 
 

This past year of 2022 as St. John’s Pastoral Intern has provided me a fruitful variety of learning opportunities. I 
have led adult education classes such as the Gifts of Labour course which focused on themes of Stewardship. 
Starting in May the Young Adult Devotional group has met on a bi-weekly basis, for worship, prayer, discussion, 
and devotions. As a group we are engaging in hosting coffee hour, leading music in worship, planning outreach 
events and volunteering at One Roof. 
 
I have had the opportunity to develop my pastoral care skills at One Roof, Fleming College, St. John’s Centre, and 
with the parishioners at St. John’s. I have met monthly with the Internship Committee, who have provided me 
with guidance and reflection on my education. The Rev. Canon Brad Smith and I have met weekly for prayer and 
supervision. I have also had the opportunity to practice my liturgical presence, leadership and preaching in both 
the Nave and Open Circle Services.  
 
Respectfully submitted,  
Ále Suárez 
 
 

Reports of the Honorary Assistant Priests 

 
I am so delighted with the number of people who took part, and are now part of our Biblical Storytelling 
team.  We will be telling the Passion on Good Friday, and aim to offer biblical storytelling once per month.  Since 
last Easter I have been helping in the  Parish of Bancroft and Maynooth, and continue to be there one Sunday per 
month celebrating Eucharist. It continues to be a privilege and a pleasure to work with Brad, Carolyn, all the 
clergy and all of you.  With thanksgiving for our time together, and, 
 
With love and gratitude, 
The Rev. Mary Bell-Plouffe 
 
 
It has been a blessing to me and to the Journey Group to gather once a month at Dorothy MacDonald’s home and 
the Church to explore scripture, saints, prayer and spirituality. Throughout the year we focussed on the following: 
using Mark Nepo’s book A Thousand Ways to Listen, we focussed on “listening more and speaking less”; reflected 

upon St. Patrick; using a service from Prayers for a Planetary Pilgrim, the focus was on Watching, Waiting and  

Contemplating; Finding the Peace of God in the Silence; reflected on the life of Blaise Pascal; studied Major News 
from the Minor Prophets, particularly Hosea and the song, “Come Back to Me”; reflected on the Life of Hildegard 
of Bingen; reflected on the life of Catherine de Hueck Doherty, founder of Madonna House in Combermere; 
celebrated the Eucharist; and used The Dawn Chorus: An Advent Devotional on The Wonder of Birds.  

 
Respectfully submitted,  
The Rev. Ruth Adams  

 
 

Bridge Groups 

 
There were 7 teams participating in the Ladies Bridge League.  One game for every team, was scheduled for once a 
month, but  several of the games were not played, because of health issues.  We are off to a good start this year, 
and would love more players.   Anyone interested in casual bridge,  played in the selected home of the players, 
please call Brenda 705-772-8990.  
 
Respectfully submitted, 
Brenda Smart 
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The Mixed Bridge continues. Now we play only one pair invited to join a host pair for a social game of 
bridge.   We are trying this format to keep us going, and are enjoying it.  Games, once per month for all, are 
scheduled until end of April. We are always glad to have new members. Call George or Eleanor 705-745-8893. 
 
Respectfully submitted, 
George Hamilton 
 
 

Chancel Guild 
I thank all Chancel Guild members for their faithful service during 2022.  There were several changes in our 
normal routines as we progressed from Covid Precautions to our current near-normal for Eucharist preparation. 
We thank the Rev. Canon Brad Smith and Ian Storey for their ongoing guidance and support. 
 
Our current membership includes: Ellen Seddon and Leslie Sherman, Betty Hinton and Esther Dore, Peggy 
Kruger and Joan Duncan and Gerri Currier and Trish Murphy whom we welcomed as a new member of our 
Guild this year. We work in groups of two members. We are scheduled for 2 weeks at a time, about six times per 
year. Training is provided and members are not expected to work alone. 
 
Members assist in preparation for liturgy: setting out vessels used for communion, cleaning and polishing, 
changing altar frontals, pulpit falls and bookmarks according to the season or holy days, keeping the chancel and 
sanctuary clean, filling the candles with oil, laundering and ironing altar linens and other duties that facilitate our 
worship. It is “behind the scenes” but essential liturgical ministry. If you are interested in this ministry please speak 
to me.  
 
Respectfully submitted, 
Gerri Currier  
 
 

Coffee Hours 
 
After some difficulty getting started again, in-person coffee hour has resumed after the Sunday and Wednesday 
liturgies.  On Sundays, we have been able to fill a roster so that we have hosts to make the coffee and tea and 
ensure cups are set out and washed after refreshments are done.  Many hosts, who work in small teams, provide a 
snack of cookies, sweets and other baked goods, cheese and crackers, or fruit to go with the beverages, but this is 
not required.  On Wednesdays, which are less formal, the staff prepare the beverages and there is usually someone 
who brings a snack for after the service.  Thank you to those who have returned to or joined this ministry of 
hospitality and fellowship.  Anyone who feels called to host refreshments is invited to speak to Deacon Deb 
Wilson or Carolyn Porteous. 
 
 

Director of Music  

 
It’s hard to believe that six months have flown by since I became your new Director of Music. As some of you 
know, I finished my tenure as Minister of Music at Trinity United in the middle of June and launched right into St. 
John’s on the next Sunday. It has been an exciting time for me, nerve-racking at first as I started to deal with a 
larger instrument and started to learn and remember names and faces of choristers and other parishioners. But all 
in all, a wonderful rewarding time. Let me first thank all of you for welcoming me and son Matt into the parish. It 
has been good for me to return to the Anglican fold. I truly appreciate all your kind words and comments on the 
music program here.  
 
On my first Sunday with you, many of my former Trinity choristers joined the members of the St. John’s Choir 
here for a wonderful first service for me. Many Trinity folk also attended that service. It was nice to see some 
familiar faces in the congregation that Sunday. After a few weeks, the choir as a whole took the summer off, but 
we still managed to have special music throughout July and August. Thanks go to both Cole Hayward and guest 



14 

 

soloist Karla Buckborough for a couple of solos each. Thanks also go to handbell soloist Shelley Evans for her 

ringing of “Be Thou My Vision” at the end of July. I also invited my friends Fred Cory, flute and Deborah 
Henderson, violin to play music for us in August. Also in August you might recall the beautiful piano playing of 
young Lannen Stanbury, as she prepared for her next piano examination that fall.  
 
The choir returned in September and offered an anthem each week. Some familiar arrangements, like “Brother 
James’ Air” and “Fairest Lord Jesus” and some newer ones from the former Trinity United Church music library. 
I was very fortunate to be able to bring along from Trinity boxes and boxes (and boxes!) of anthems and choral 
volumes, adding to the already large choral library here, especially after incorporating the St. Barnabas choral 
library.  
 
Some special services in the fall included a beautiful Memorial Service for Her Late Majesty Queen Elizabeth on 
September 15th; a Service of Morning Prayer on September 18th; a joint service with our “Open Circle” 
congregation on October 30th; a special Remembrance Evensong in the afternoon of November 6th; and a Service 
of Lessons and Carols on December 18th, with an expanded choir of several St. John’s parishioners and Trinity 
choristers. All in all, this was a wonderful and very musical fall season. 

 
Not to be outdone, the new St. John’s 
Handbell Choir debuted on Sunday 
October 16th, ringing two pieces. Also, 
Nathalie Poirier-Cox’s group, the Note
-a-Bells, also provided beautiful 
handbell music for us as well this fall. 
Both groups will continue to offer their 
special sound in 2023. This new year 
promises to be just as exciting as 2022, 
with more solos from our two Choral 
Scholars, and many more familiar and 
new anthems sung by the choir. 
 
Once again, thank you all for your 
kind comments, especially the 
comments about my Sunday “Today’s 
Music” paragraphs. It’s rewarding to 
know that people do read these 
descriptions of the music. I hope they 

are helpful and somewhat educational, especially if the music sounds rather new to the ear. A special thank you to 
all Parish Staff who have graciously welcomed me to St. John’s and who keep me on the straight and narrow. 
Wardens, thank you as well, for your support of the music program here. Finally, a huge thank you to both Julie 
Deck and to Robert Robinson for filling in for me on several occasions and who are both a wealth of knowledge 
for this  
 
Respectfully submitted, 
Robert Grandy, Director of Music 
 
 

Grocery Card Program 
 
Kathy Clysdale organizes the sale of Sobeys cards.  In 2022 the profit for the Church was $3351.25.  Brenda Smart 
organizes the sale of Loblaws cards.  2022 saw a profit of $2758.75. 
Thank you to the supporters for contributing to a total of $6110.00 for St. John's 
 
Respectfully submitted, 
Kathy Clysdale and Brenda Smart, Co-coordinators 
 

The Handbell Choir plays a selection of pieces before the Lesson & Carols service. 
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Hilliard Street Kids Klub 

 
We had a successful summer creating a bountiful large community garden, with participation from about 10 
families at the 999 Hilliard Street Complex. Starting in the spring, we cultivated and planted. Over the summer 
there was lots of regular watering and weeding with group gatherings to help. In the late summer, we harvested 
and the residents enjoyed the vegetables that they had help to grow.  
 
Participation in this community garden is beneficial on many levels. Over the 9 years we have been doing this, the 
garden has become a central focus for the children and parents to gather, learn about gardening, eat healthier, 
exercise and enjoy being outside in nature together as a community. In particular we have noticed that having this 
garden has helped with the physical and social development of the children, spending time in positive ways in their 
community.  
 
Over the summer, we continued to work with individual families. Four individuals found employment. A few 
others are seeking post-secondary education programs. We also assisted in distributing clothing and holiday gift 

cards from the St. John’s. We were also able to raise $280.00 from the sale of books towards expenses for the 
garden club. There was also a generous donation from a church member with food gift cards that was greatly 
appreciated. With the help of Don and sponsorship from the Bridgenorth Rotary Club, one of our teenagers was 
able to go on the Voyager Canoe Trip. It was a five-day excursion from Beavermead Park to Curve Lake. It was a 
wonderful experience for him. We had a few challenges this summer. Managing a large garden is very time 
consuming and although lots of the children from 999 Hillard participated, we did not have many other adult 
volunteers. Also, we were not able to participate or take advantage of any summer programs put on by the City of 
Peterborough Housing Department this year, which left a noticeable void for the children.  
 
We have decided to shift our focus next year to a less labour-intensive garden and spend more quality time 
organizing special events and community activities for the families at 999 Hillard Street. This would include 
potential outings, community barbecues and pizza lunches. We also think enrolling some of the children in camps 
and recreational activities provided by the city and other organizations, would be advantageous. We believe that 
this change will benefit more children and families and provide the much-needed social interaction that is needed. 
Funding for this would be appreciated and also we hope that more people will volunteer their time and money to 
help in this valuable outreach.  

 
Respectfully submitted, 
Gerry and Sidney Turner 
 
 

Hospitality Committee 

 
Two receptions were looked after by the hospitality group in 2022, one reception was prepared by church 
volunteers and staff while another was hosted by an outside caterer.   Because of Covid public health precautions, 
personnel and food preparation in the kitchen was kept to a minimum. 
 
Thank you to Walter Howell for making our guests feel welcome at St. John's and to Esther Dore for keeping the 
linens washed and ironed. 
 
As Covid public health restrictions become less stringent, we are looking forward to being more hospitable in 2023. 
 
Respectfully submitted,  
Ellen Robinson 
 
 
 
 
 

 



16 

 

Men’s Group 

 
Similar to other groups, our group of about 30 retired men have had ups and downs through the pandemic months.  
We had established a program of face–to-face meetings between 9 am and 10 am every Thursday, introducing 
ourselves, talking about events in our past and present lives, doing odd jobs around the church, and forming an 
interesting social outlet for ourselves.  Then, suddenly, in March 2020, we had to stop.  After a month of coaching 
from Brad, we started to meet weekly again on Zoom, but we know that we lost several members who didn’t want 
to meet that way.  Our program was regenerated online in some ways (telling stories about ourselves) but we 
missed seeing each other weekly and doing those odd jobs that were not needed in the closed church.  We did have 
two live events, one to unfasten all the pews in the nave, and the other to put up the annual church Christmas 
Trees, but even those had limited participation and required distancing.  Finally, in September of the past year, we 
decided to gather face-to-face, knowing that some would still remain absent. We had lost some members who 
unchurched themselves during the pandemic and some were remaining cautiously absent understandingly.  The 
average gathering has been about a dozen, falling from about 20 prior to the pandemic.  Three members died 
during the pandemic.  The group remains a significant social gathering for many, and we would welcome anyone 

we don’t know to join us any Thursday at 9 am. 
 
Respectfully submitted, 
John Earnshaw 
 
 

Outreach 
 
St John’s continues to provide a much-needed outreach to community members who are un(der)housed, 
experiencing poverty or food insecurity, or lonely, through our operation of One Roof Community Centre.  Our 
support of this ministry includes significant “in-kind” contributions through the staff and warden/treasurer hours 
spent on governance and administration, building overhead, and volunteer hours and donations from a number of 
parishioners. 
 
The Lenten Outreach Program was back to its normal format in 2022, and we collected items for the benefit of the 
women and children of Homeward Bound, Peterborough.  I am grateful to Sharon Watkins, who coordinates the 
pick-up and drop-off of the items we collect; Maisie Watson, manager of Homeward Bound and a parishioner, 
who connects us with the program; and Marion Fry, who works with Maisie to pull out the Bible verses from the 
readings for the Sundays in Lent that inspire the list of items we collect.  Once again the parish responded with 
generosity and our table was fully laden.  In addition to the Lenten collection, St John’s also provides a graduation 
gift in the form of a gift card to each of the women who graduates from Homeward Bound.  We will continue this 
partnership in Lent 2023 and explore the potential of deepening our relationship with the women and children 
who are part of Homeward Bound. 

St John’s parishioners generously contributed to the Parish Lenten Outreach Project again in 2022. 
Items were blessed on Easter Day and then delivered to the participants in the Homeward Bound program. 
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Our Mitten Tree is an annual tradition where we invite 
parishioners to donate winter accessories—hats, mittens, socks, 
etc—which are distributed through One Roof, shelters, and 
elementary schools.  This year we had donations from two other 
churches and the Mitten Tree overflowed with warm items to 
share. 
 
We have an Outreach Fund that is used to financially support 
ministries in the community and beyond.  We take as a general 
principle that we will spend 2% of our offerings and the money 
we retain as the parish share of FaithWorks on outreach.  This 
amount changes from year to year but is usually around $10,000.  
We continued with our commitments to two ongoing ministry 
areas:  the Trent-Durham Migrant Workers’ Ministry, an 
Anglican outreach to the temporary farm workers who come to 
Canada from South America every year; and reconciliation and 
healing ministries among Indigenous peoples (the three General 
Synod donations).  New this year were support for local 
ministries:  All Saints’ Church, as they seek to expand their garden to provide food for neighbourhood families (St 
John’s provided the funds to build the first raised beds two years ago); the Youth Emergency Shelter, which 
provides temporary emergency accommodations for persons under 25 years of age and families in a housing crisis; 
and Peterborough Action for Tiny Homes, which is seeking to create a tiny home community as a stop-gap 
measure to house homeless persons.  Finally, we became members of the Anglican Foundation of Canada, sharing 
from our wealth to support ministries across the Canadian Church, and anticipating that we may be making a 
request for a grant in the next few years when we need to replace the roof of the church and possibly the Guild 
Hall.  Our 2022 disbursements were as follows: 

Anglican Foundation of Canada $1,000 
All Saints’ Anglican Church, Peterborough Food Security Ministry $1,500 
Trent Durham Migrant Workers Ministry $1,000 
General Synod Giving with Grace, Indigenous Ministries $1,000 
General Synod Giving with Grace, Council of the North $1,000 
General Synod Giving with Grace, Anglican Healing Fund $1,000 
Homeward Bound $400 
YES Shelter, Peterborough $1,000 
Peterborough Action for Tiny Homes $2,000 (pending) 
TOTAL $9,900 

 
Respectfully submitted, 
The Rev. Canon Brad Smith 
 
 

Parish Internship Committee  

 
The committee continued to meet monthly with Ale for fellowship, prayer, and listening/discussion as 
recommended by the Luther Seminary guidelines.  We offered congratulations on their successful completion of 
online assignments and encouragement of new programs initiated in the parish and the community. 
 
We were pleased to be able to submit a very positive mid-term assessment of their progression to May 2022 and 
are now preparing the final evaluation of their two year training period due to end in May 2023. 
 
The committee gives thanks to Rev. Brad Smith, and the St. John’s Parish Family, for the opportunity to 
participate in this exciting, challenging journey alongside Ale in their vocational journey. 
 
Respectfully submitted, 
Marion Fry, Gordon Johnston, Sharon and Don Watkins (co-chairs) 

The overflowing Mitten Tree 
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Pastoral Visitors  

 
As in the two previous years, the pandemic has made visiting in person very restricted.  Most people we visit live in 
nursing homes, retirement homes, and some in their own home.  When possible, phone connections were made 
and cards were sent.  At present there are 13 “friends” on our list, and there are 8 visitors.  We thank Jenn Burke 
for her commitment to her “friends”. 
 
If you are aware of a parishioner who would like a visit, please contact the church office or Sharon Watkins.  
 
Respectfully submitted, 
Sharon Watkins 

 

 

Prayer Chain 
 
The members of the Prayer Chain continue to pray for those who had requested intercessory prayers on a regular 
basis. These intercessions are confidential. There are 9 members on the team. If you wish to be added to this team, 
or would like more information, please contact Joyce Evans at jlevans@bell.net. 
 
Respectfully submitted, 
Diane Passmore and Joyce Evans 
 
 

Property 
 
After all of the major work done in 2021, including the renovation of the nave and the two-years-in-one amount of 
masonry upkeep, 2022 was a relatively uneventful year on the property front.  We continue to improve the Nave to 
facilitate accessible worship and openness for the wider community.  We hosted three concerts in the Nave in 2022 
and the performance groups were delighted with the renovated space.  The new hospitality station at the back of 
the Nave was recently completed.  A rolling island, like the one in the upper kitchen, will be built to complement 
the cabinet.  The return of the Open Circle to in-person worship in the fall led to a decision to install new audio-
visual equipment in the Guild Hall to facilitate hybrid worship for that congregation.  One of the funerals held here 
earlier in the year also used the system to project a slide show during the reception. 
 
The Glebe House roof shingles were replaced early in the year and we were very thankful that there was no 
damage from the storm over the May long weekend.  The cedar shingles on the church and Guild Hall roofs are 
showing wear but annual inspections show that they continue to their job.  We know the roofs will need to be 
replaced in the next few years, which is why we have been putting $15,000 in a roof fund for the past several years.  
We had a property clean up in the fall, including removing brush from the west fence in the front yard, removing 
the vandalised composter and the unused garden east of the vestry wing, and levelling the ground where the garden 
had been.  Jay Perkins does an excellent job of maintaining the gardens in the growing season although we 
acknowledge the challenge of keeping them beautiful when some of our guests trample and uproot plants.  We 
installed three new garbage cans that match the park benches in the Memorial Garden and a fence around the air 
conditioner compressors to discourage vandalism.  Sadly, two large windows and the memorial stone on the Angel 
of Light fountain were smashed in the early fall.  The culprit was identified and banned from the property.  The 
windows have been replaced and the fountain stone will be replaced this year. 
 
We had another break on masonry upkeep in 2022 as our mason was employed elsewhere but we have asked him 
to return in 2023 to ensure we continue our routine maintenance on the stonework around the exterior of the 
church.  Spending a little every year to keep things up means we should not get any nasty surprises or a repair that 
is more than we can afford. 
 
Respectfully submitted, 
The Rev. Canon Brad Smith 
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Guild of Servers and Sacrists 

 
Things are slowly getting back to ‘normal’ for the Servers and Sacrists at St John’s.  We have been able to maintain 
a steady contingent of two servers each Sunday at the 10:00 service.  One acts as Sacrist (prepares the Altar and 
acts as a Chalice Administrator) and the other carries the Cross and does the serving at the Altar. 

 
In terms of personnel, we 
gave a formal farewell to 
Rachel Bulgin who after 
twenty-five years of loyal and 
devoted service decided that it 
was time to retire.  In late 
August we honoured Eric 
Vreugdenhil who was leaving 
for Law School at Queen’s – 
he had been serving here for 
at least a dozen years.  At 
both ceremonies Brad 
presented them with a 
certificate expressing his and 
the parish’s appreciation of 
their time at St John’s, also a 
close-up picture of the Altars 
where they had served.  Eric 
has been able to return as a 
guest sacrist on a couple of 

occasions, most notably at the late service on Christmas Eve, where another former member of the Guild, Jacob 
Coombes, acted as his server  A less happy occasion was the funeral for Norm Slater, father of Hart Slater-Eddy, 
another long-time Server and Sacrist, but it was nice to meet up with Hart again. In November we promoted 
Caelan McMurray to the office of Sacrist and welcomed Adam Nymann as a new server. 
 
I need to express my personal thanks to Cole Hayward who assists me nobly, Carolyn and the clergy with whom it 
is a pleasure to work, the servers themselves and also their parents who sometimes have to get them out of bed and 
to church on a Sunday morning. 
 
Respectfully submitted, 
Ian Storey, Head Sacrist 
 

 

St Margaret’s Guild  
 
Every woman who attends St. John’s Anglican Church is an Anglican Church Woman (ACW) and welcome to 
attend one-any-all of our meetings. St. Margaret's Guild/ACW meets at 1:30 pm in St. Nicholas Hall ( Choir 
Room) the second Tuesday of each month. ( Note: no meeting is held in July or August). We value socializing and 
fellowship and enjoy tea and sweets after each meeting. 
 
At some meetings we have a speaker. This year we had particular concern for the homeless. Speakers came twice 
to report on, first, the Tiny Home project and, later, the Sleep cabin initiative (less costly). Our thanks to Cathy 
Brunger for arranging speakers. We are in support of this initiative. 
 
Because of ongoing concern for Covid and its variants, we did not have as many fund raising events as we have 
had in the past. We did, however, rent two tables when Activity Haven had their sale. Thanks to Jill Adams 
for arranging this and helping Joanne MacKirdy who has managed a collection of jewellery over time. All 
proceeds from the jewellery sale were donated to One Roof Community Centre when we learned of their 
financial shortfall. 

Saying farewell to Sacrist Rachel Bulgin after 25 years of service. 
L-R:  The Rev. Mary Bell-Plouffe, Sacrist Eric Vreugdenhil, Head Sacrist Ian Storey, 

Sacrist Rachel Bulgin, The Rev. Canon Brad Smith, Server Fin Dinesen, 
the Rev. Miriam Stroud, Pastoral Intern Ále Suárez 
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St. Margaret’s has committed to providing refreshments at Coffee hour following Sunday Church 10 a.m. services 
every 3rd Sunday in 2023.  Leadership in 2022 was shared with several members chairing a meeting or more. 
Thanks every one. 
 
In 2023 Elaine Hewitt will serve as St. Margaret’s President and chair; Diane Passmore has taken over Secretary 
responsibilities.  Jill Adams will continue as Treasurer with the help of Cathy Brunger who will go to the bank for 
Jill when required. Thanks for your service. 
 
Listen to church announcements and read the Grapevine for our future meetings and events.  
 
Respectfully submitted, 
Gerri Currier 
 
 

Stewardship 
 
This past year saw the return of our annual stewardship season, running from Labour Day weekend to Harvest 
Thanksgiving.  Something new was a study led by our pastoral intern Ále, “The Gifts of Labour:  Discipleship as 
Stewards”. This four-week course was grounded in the biblical theme of stewardship and examined topics such as 
abundance vs scarcity; time, talent and treasures; and nurturing a culture of stewardship. 
 
We know that stewardship is more than just how much money the church needs to meet its expenses.  It is also 
how we each, as followers of Jesus, dedicate our lives to the ministry to which we are called.  As a result, in our 
resumption of the annual stewardship campaign, we continued to use the commitment brochure that asked 
parishioners to indicate not only how they intended to financially support the parish in 2023 but also to indicate 
parish ministries in which they might have an interest. 
 
The campaign had a low response rate:  there were 16 online submissions, 10 printed returns, and 6 phone calls to 
the parish office.  We assume that one reason for this is that we have fallen out of the routine of the annual 
campaign.  Other reasons might be the uncertain financial climate, with high inflation and the threat of a recession 
on the horizon making people reluctant to make financial commitments they might not be able to keep.  (As a side 
note, if you sign up for pre-authorised giving, you can call the office at any time to change or cancel—it’s not a 
permanent, or even hard-to-change arrangement.)  It may also be that it’s time for a new approach to the annual 
stewardship campaign—if you have ideas, I’d be glad to hear them. 
 
I am grateful for all of the support—both in money and in energy—that parishioners give to St John’s.  As we 
travel through this new year, still cautious of the pandemic but also turning our minds to the ministry we are called 
to, I invite everyone to consider how you can support St John’s.  Can you give a little more financial support to 
ensure that we do not have to rely so much on the revenue from rents and interest?  What new ministry might you 
take on, especially as we seek to resume all of the liturgical ministries from before the pandemic and contemplate 
new ones to reach out into the community?  Stewardship is a team effort:  if we all give to the extent we can, we 
will ensure that our beloved church will thrive long into the future. 
 
Respectfully submitted, 
The Rev. Canon Brad Smith 
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Centre: “Thy word is a lamp unto my feet, 
and a light unto my path” (Psalm 119:105). 
Bottom Left: The Rector salvaged floor 
beams from the 2021 nave renovation and 
made a cross standing 10’ tall for the Good 
Friday liturgy.  Historic  timbers from the 
early 19th century now see the light of day 
having been repurposed for worship. 
Bottom Right: The same cross on Easter 
Day. 

Top Left: In the week after the death of Her 
Late Majesty Queen Elizabeth II, St John’s 
marked the event by playing “God Save the 
King” on the Peoples Chime and tolling the 
passing bell once for each of The Queen’s 96 
years. A condolence book was made 
available for the community to sign. 
Top Right: Betty Hinton, Ellen Seddon, 
and Mary Ann Hall make Palm Crosses for 
the Palm Sunday liturgy. 
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The Men’s Group 
decorated the Nave for 
Christmas.  Ellen Seddon 
ensured the proper 
placement of decorations 
on the Christmas trees 
and Fred Olsen spend 
hours painstakingly 
checking thousands of 
bulbs and repairing 
broken ones. 

On December 13th, the 
Peterborough Concert 
Band gave a Festive 
Fundraiser Concert to 
bene f i t  One  Roof 
Community Centre.  
$3,000 was raised.  The 
renovated Nave is 
becoming a sought-after 
space for  musical 
performances. 

Despite the inclement 
we a t h e r  ov e r  th e 
Christmas weekend, our 
attendance was better 
than expected.  Here, 
against the backdrop of a 
beautifully decorate 
church, the children of the 
parish act out the story of 
the birth of Jesus as 
narrated by the Rev. 
Mary Bell-Plouffe. 
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St John’s through the Seasons 
 

Top:  The Church’s stone walls glow in the sunshine of a Winter day. 
 

Bottom:  St John’s is a quiet Summer oasis in the midst of a busy downtown. 
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St John’s through the Seasons 
 

Top:  Autumn leaves are a colourful contrast to the grey limestone of the church. 
 

Bottom:  The lights of the Church shine out into an early Winter evening.   
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One Roof Community Centre 
 

One Roof Community Centre has been a part of the outreach ministry of St John’s for six years, since January 1, 
2017.  During the height of the pandemic, One Roof shifted from being open to the public for the afternoon and 
evening and serving lunch on weekdays and supper seven days a way to a take-out only meal at 1:00 every 
afternoon.  All of our in-house programming was suspended while the space was closed due to public health 
directives and we provided what we could out the door, for example, harm reduction supplies, groceries, etc.  
While we had been open for limited capacity drop-in since July 2020, this past Spring, after meeting with officials 
from the City and Peterborough Public Health, we were allowed to re-open the space for limited dining capacity.  
In the Summer we reopened for full meal service and over the course of the Summer and early Autumn we cut 
back the number of take-out meals as we encouraged community members to eat in the dining room.  One Roof is 
returning to our pre-pandemic routine, although significant differences include not reintroducing an evening meal 
and not having a culinary skills development program due to the Province terminating the partnership we had 
previously. 
 
At the present time, with a new partnership I negotiated with staff from Peterborough AIDS Reduction Network 
(PARN) and the Elizabeth Fry Society of Peterborough, One Roof is open Monday to Friday from 9:00 to 5:00 
and from 1:00 to 5:00 on weekends.  When the City declares either a heat or cold emergency the hours of drop-in 
are extended from 8:30 a.m. to 9:30 p.m. to provide a safe place for unhoused community members during the 
day.  Our partnerships allow for us to provide services to community members throughout the day and we offer 
space to other agencies to meet with their clients in an environment that is known to and trusted by community 
members.  One Roof is truly a community asset:  when virtually every other social service agency in Peterborough 
was closed to the public during the pandemic, we remained open and accessible and community members 
continue to look to us to provide consistent and compassionate care. 
 
One Roof is supported by individuals and organisations across the City.  We receive financial support from 
hundreds of people and we rely not only on our staff to provide services but also on a devoted cadre of volunteers 
drawn from the community.  Some of our volunteers (and even some staff) are former guests of One Roof who are 
now in a position to donate their time and passion to the program.  The City of Peterborough provides 
approximately half of the funding required to operate One Roof, with us responsible for finding the other half 
throughout the year.  In previous years, we have been fortunate to receive significant funding from grant-making 
bodies, for example, the Diocese of Toronto’s FaithWorks, of which we are one of the ministry partners.  In 2022 
we saw the number of grants that we were successful in applying for drop drastically to around forty per cent of the 
amount we budgeted based on previous years.  Thankfully, community donations were above budget, especially 
after a big push going into Christmas, which resulted in the deficit being lowered to just below $20,000.  As you 
can see in the financials, we finished the year with approximately $30,000 more in revenue than we budgeted for, 
and there was a savings of around the same amount in administration and facilities costs.  But we had some 
significant challenges in 2022 resulting in higher staffing costs and the rapid rise of food costs due to inflation, 
adding almost $100,000 to our expenses.  While food costs continue to increase, the number of meals we are 
preparing is starting to return to levels that we have not seen for a couple of years, so we hope the budget for 2023 
is an accurate forecast of costs.  As a way to conceptualise the cost of food:  two years ago we could put a meal for 
170-200 people on for around $200; as of January 2023, that same meal costs around $400.  Already, at the end of 
2022, I have applied for a number of grants totalling $87,000; approximately $30,000 of that I am confident of 
receiving.  I hope that a more successful granting year plus the continued generosity of the community will ensure 
we are able to fund One Roof without the stress of 2022. 
 
The Program Coordinator we hired in the Summer of 2021 resigned this past summer to run in the municipal 
election.  I promoted from within the staff a new Coordinator who was in the role for just over five months but 
resigned due to personal health.  A long-time One Roof staff member, Cheyenne Buck, has taken on the role of 
Coordinator.  The service agreement with the City expires at the end of 2023, with the possibility of renewal until 
the end of 2024 and then again until the end of 2025.  The City has a plan that is supposed to eliminate homeless 
by 2025 but given their track record on dealing with the housing crisis that is certain not to be achieved so it is 
expected that a food security program such as One Roof will be required for at least several more years.  We are 
also closely monitoring the development of the former Trinity United Church on Reid Street as a potential one-
stop hub providing community services around emergency shelter, meals, and other measures to address poverty, 
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homelessness, and food insecurity.  Such a centralised location for multiple services would be ideal for the 
marginalised community so they can access as much as possible in one place.  The parish leadership will keep 
Vestry informed of any developments in the operation of One Roof Community Centre. 
 
Thank you to everyone from St John’s who supported One Roof Community Centre last year, whether it was 
through the donation of money, food, coffee supplies, take-out containers, articles of clothing, or your time.  We 
appreciate the generosity of all kinds of people from St John’s, the city, and beyond, with their time and resources.  
It really makes a difference in the lives of our neighbours. 
 
 

2023 One Roof Community Centre Budget 
 
The 2023 budget for One Roof Community Centre is separate from the parish general budget and is presented 
below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revenue is difficult to budget for.  We have conservatively estimated donations from the community but are 
optimistic that we will be able to achieve a number closer to the 2022 amount.  We are hopeful that the new grants 
already applied for that could come in 2023 will exceed the 2022 amount and we know there are usually 
community grants that come available through the year that may make up the rest. 
 
Staff costs will be slightly higher than budgeted for in 2022, but should not be as high as they actually were last 
year because some of the safety issues that presented themselves when we first reopened to full capacity and were 
dealing with frustrated and marginalised community members have been mitigated:  we will not need the same 
amount of staff working at the same time.  There will also be a significant savings in take-out containers as we 
have returned to dining in as the default and are receiving a lot of container donations for the take-out meals we do 
provide. 
 
It is hoped that the $18,000 accumulated deficit at the end of 2023 will, in fact, end up being a small surplus, but 
this budget was created in order to be conservative. 

  2022 Budget 2022 Actual 2023 Budget 

Balance Forward 31,627.24 31,627.24 (16,624.66) 

    

REVENUE    

Donations 120,000.00 209,136.59 150,000.00 

Grants 103,848.91 42,438.25 100,000.00 

City Grants 278,510.00 281,510.00 256,073.00 

TOTAL REVENUE 502,358.91 533,084.84 506,073.00 

    

EXPENSE    

Staff Remuneration 330,000.00 386,682.65 340,000.00 

Facilities 106,800.00 83,584.02 83,000.00 

Administration 13,700.00 7,336.50 7,000.00 

Program Expenditures 59,550.00 103,733.57 77,600.00 

TOTAL EXPENSE 510,050.00 581,336.74 507,600.00 

Net Income (7,691.09) (48,251.90) (1,527.00) 

Net Surplus/(Deficit) 23,936.15 (16,624.66) (18,151.66) 
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Appointments & Elections 

 
Jennifer Passmore has completed her first term of three years as the Rector’s Warden.  She will be reappointed for 
a second term of three years.  Jim Weldon, the People’s Warden, and Mickey Bongers, the Deputy People’s 
Warden, have one more year each remaining in their second three-year term. 
 
The Lay Members of Synod are elected pursuant to the Constitution of the Diocese of Toronto, which stipulates 
“Except in cases of death, resignation, or removal from the Diocese, the term of office of an elected Lay Member 
shall commence on that member’s election at an annual or special meeting of the Vestry or Designated Ministry 
and shall continue until that member’s successor is elected or until that member has served for three (3) 
consecutive Regular Sessions, whichever comes first” (Art. 3(5)).  Cole Hayward and Issa Horani each have served 
for 2 consecutive sessions: their terms shall expire after the 2023 session of Synod and an election will be held at 
the 2024 Annual Meeting of Vestry.  Jennifer Passmore has served for one session of Synod and will continue 
through the next Annual Meeting of Vestry. 
 
The Members-at-Large of the Parish Advisory Board have served since the 2021 Meeting of Vestry and have one 
year remaining in their term:  Gerri Currier, AJ Trossman, and Don Freeman. 
 
Cole Hayward has served for two consecutive terms of three years as the Youth Member of the Parish Advisory 
Board.  The Vestry will be asked to elect a new Youth Member (a parishioner aged 30 years or younger).   
 
The members of Vestry whose names are listed have indicated a willingness to stand for election.  Additional 
nominations may be made at any time before the Chair of the Vestry declares them closed. 
 
Parish Advisory Board Youth Member:   Adam Nymann 
 
 

Business Before the Vestry 
 

Diocesan Social Justice and Advocacy Motion:  Social Assistance 

 

We, the parish of St John the Evangelist, Peterborough, call on the Province of Ontario to double social 

assistance rates for both Ontario Works and the Ontario Disability Support Program, and thereafter to index 

these rates to inflation, so as to provide a safety net that enables people to meet their most basic needs.  
 
Since 1995, when the provincial government of the day cut social assistance rates by 21.6% for recipients 
considered employable (a program now called Ontario Works or OW), to live on social assistance in this province 
has been to live in increasingly deep poverty.  The modest rate increases applied to both Ontario Works and the 
Ontario Disability Support Program between 2003 and 2018 did not even keep pace with inflation over that period, 
and after a 1.5% increase in fall of 2018, rates for both OW and ODSP were frozen for the next four years.  Thus, 
even before the COVID-19 pandemic, single people receiving ODSP were 40% below the poverty line, while those 
receiving OW were more than 60% below the poverty line. Both rates fall well within what is considered “deep 
poverty”, or an income 75% of (25% below) the official poverty line.   
 
As inflation has climbed, the poverty gap has only widened. In September 2022, the current provincial government 
followed through with its campaign promise to raise ODSP rates by 5%.  While this is a welcome step after a four-
year rate freeze, it is still far from adequate.  The increase will only give single ODSP recipients $59 more per 
month, nowhere near enough to lift them out of deep poverty.  
 
Meanwhile, those on Ontario Works receive no increase at all. While people receiving Ontario Works are 
considered employable, the abysmally low rates of assistance drive them deeper into destitution, making it more 
and more difficult for them to lift themselves out of poverty. Nowhere in Ontario is the $733 per month received by 
a single person on OW adequate to meet their needs for food, shelter, and clothing.  It is hardly surprising that 
homelessness is increasing everywhere in our Diocese, with shelters overflowing from Peel to Peterborough and 
Collingwood to Cobourg, while food banks and other food security programs are reporting a huge spike in the 
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numbers of people accessing their services for the first time.  In 2019, the Daily Bread Food Bank, which 
distributes food to nearly 200 programs in Toronto served 60,000 clients per month across Toronto.  That number 
doubled to 120,000 during the pandemic. Now, 182,000 clients use their services every month - and if current 
trends continue, the number is expected to rise to 225,000 by March 2023. 
 
Some ODSP recipients have even sought medical assistance in dying (MAiD) – not because they are dying of their 
disabilities, nor because they do not wish to live, but because their income is too meagre to allow them to live with 
their disabilities in dignity.  For such people, the recently expanded access to MAiD may at least allow them to die 
with dignity. We recognize that MAiD is meant to enhance personal agency and freedom of choice. However, 
when people who would rather live are put in a position where their lives are intolerable to them not because of 
their condition, but because society refuses to provide adequate levels of support, choosing assisted death in such 
circumstances is the opposite of a free decision. As Canon Douglas Graydon has noted, this is an indictment 
against a society that has “determined that [disabled people] are not worthy of sufficient resources to ensure a 
quality of life.” 
 
This past summer, the Income Security Advocacy Centre (a branch of Legal Aid Ontario) released an open letter 
calling on the provincial government to double social assistance rates and index them to inflation.  This letter has 
been endorsed by more than 250 community organizations and social service providers, including food banks and 
legal clinics across the province, faith communities such as the Salvation Army and Mennonite Central Committee 
– Ontario, and coalitions such as the Interfaith Social Assistance Reform Coalition (ISARC), of which our Diocese 
is a member.  A number of our FaithWorks partner ministries, including the Orillia Christian Centre – Lighthouse 
and the Dam, have also endorsed the letter.   
 
It is true that doubling the rates of social assistance would present a significant cost outlay. However, the 
provincial government is already in an advantageous financial position.  Lower social assistance caseloads during 
the pandemic have resulted in a savings of nearly $800 million for the Ministry of Children, Community and 
Social Services, and the provincial government currently has a $2.1 billion surplus.  The province can thus readily 
afford a significant increase in social assistance rates, if not the full cost of doubling the rates.  Moreover, a 
substantial increase in social assistance rates would reduce the externalized costs of poverty – the increased 
burdens on our healthcare, emergency services and criminal justice systems, which Ontarian taxpayers are already 
shouldering. Indeed, even before the pandemic it was conservatively estimated that poverty costs Ontario between 
27 and 33 billion dollars per year. 
 
This year’s Vestry Motion offers our parishes the chance to add our voice to this growing call for income support 
levels that allow people on social assistance to meet their most basic needs.  This is surely one of our most 
fundamental obligations as a society. Disabled people on social assistance should not be driven to seek “death with 
dignity” because we fail to provide them with enough to live life with dignity.  Those who are down on their luck 
should be supported to rise out of poverty rather than pushed deeper into destitution.  
 
More importantly, it is one of our obligations as followers of Jesus to care for the most vulnerable in our society. 
To fail to respond to the needs of the poor in our midst is to be like the rich man in Luke 16, who enjoyed the good 
things of life while ignoring Lazarus at his gate.  We are called instead to recognize in our neighbour the face of 

Christ, and to work together to ensure all have enough. 
 
For more information, please visit the Diocesan Social Justice & Advocacy website: 
https://www.toronto.anglican.ca/diocesan-life/social-justice-advocacy/social-justice-vestry-motion/ 

 

https://www.toronto.anglican.ca/diocesan-life/social-justice-advocacy/social-justice-vestry-motion/
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Treasurer’s Report 

 
2022 Final Results 

 
Thank you to everyone who has contributed financially to the work of the Church. We had a significant, one time 
surplus again this year. This was the pleasant result of several factors: 

• PAR giving continued throughout the year. We presently have 102 supporters on PAR contributing 
$12,220 a month toward the general expenses of the church, $815 to One Roof Community Centre, and 
$855 to FaithWorks. 

• Expenses for several lines were below budget as some programs were not available this year. 
 
Rental income from the Glebe House, 1040 Hilliard Street (the former St Barnabas’) and Churchill Manor 
apartment building continued to be received in full. These items contributed to our total revenue of $523,128 for 
the year. We continue to set aside reserves each year towards future capital expenses: 
 Lower Level Maintenance 24,000 

 Glebe House 6,000 
 1040 Hilliard St 7,200 
 Church and Guild Hall Roof 15,000 
 Total Reserves (per year) $52,200 
Other expenses were $424,718 leaving us with a surplus of $46,210. 
 
Reports for One Roof and Outreach are included elsewhere in this Vestry report. 
 

2023 Budget 

 
The proposed budget for 2023 records a small surplus of $5,580. Income $575,000, expenses $517,220 for an 
operating profit of $57,780 less $52,200 for reserves (as enumerated above). 
 
We have maintained our donations at $260,000 with the hope more in person services which will increase our 
expected income.  PAR giving provides a solid, steady income for the operation of the church. We expect rental 
income to continue along with the interest and dividends provided from our Diocese investments.  
 

Trust Funds 

 

The Trust Funds report at year end is included in this Vestry report.  We are truly fortunate and blessed to have 
these funds available for income and capital items. 
 

Auditor 
 
At last year’s Vestry meeting, the Churchwardens were authorized to review the Church’s audit requirements and 
appoint auditors who would satisfy these requirements for the year ending December 31, 2022.  After interviewing 
several applicants, Peter Shennett Professional Corporation was selected and engaged.  We expect the audit to cost 
significantly less than it did with our previous corporate auditor.  As at January 29th, the auditors are continuing 
their audit review. There is nothing of concern to them at this time, and their final report should be received by 
March 31. 
 
Respectfully submitted, 
Walter Howell, Treasurer 
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A Narrative Presentation of the 2023 Budget 
 
We are presenting the 2023 Budget in a “hybrid” format which includes the story behind the numbers found on the 
last page of this document.  We hope it will help the budget to be more understandable and more inspiring as you 
read how your gifts are used to further God’s mission in our church, our community, and around the world. 
 
There are several sections to this narrative.  The first is anticipated revenue.  This will, in broad terms, convey 
where we expect revenue to come from this year.  Then we will discuss the investment we plan to make in the 
major categories of ministry personnel, diocesan assessment, property costs, administration, and worship and 
Christian education. 
 

ANTICIPATED REVENUE SOURCES 
 
The largest single source of our revenue is 
‘internal’: the freewill offerings of our 
parishioners and other people who value the 
ministry of the parish.  Without these generous 
gifts, we would be unable to continue the good 
works that are outlined in the sections that follow.  
Revenue is also brought in through land rents and 
fees charged for renting our facilities.  We receive  
interest paid on a quarterly basis on the monies 
that are invested in the Diocesan Consolidated 
Trust Fund.  Other income includes fundraisers, 
specific program donations (worship & music, 
Christian education, etc), grants and the Grocery 
Card program. 
 
In the 2023 budget, the revenue numbers have mostly been budgeted to reflect amounts given in previous years.  
The figure at line 1 is $260,000, the same as we budgeted for 2022, but more than we actually received last year.  
While the offering is our largest single source, it only represents 45% of our total revenue. 
 

You will be enriched in every way for your great generosity, 
which will produce thanksgiving to God through us; 

for the rendering of this ministry not only supplies the needs of the saints 
but also overflows with many thanksgivings to God. 

—2 Corinthians 9:11-12 
 
 

ANTICIPATED EXPENSES 
 
Our budget for 2023 seeks to sustain our ministry by allocating money to five major ministry and mission 

categories.  On the expense side of the ledger, the 
majority of the items are not significantly higher than 
the 2022 actuals were.  We do know that our 
Diocesan Assessment and Insurance costs will be 
noticeably higher this year, and our audit fees will be 
lower. The five ministry categories and the amount of 
money we plan to invest in each are shown to the left 
in a chart.  They include: 
• Staff Remuneration and Benefits 
• Worship and Christian Education 
• Diocesan Assessment 
• Property Costs 
• Administration 

Revenue 

Offering/Donations $260,000 

Rents/Investments $279,600 

Other Income $95,400 

Total $635,000 
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What follows is a more detailed description of each of these ministry areas. 
 

STAFF REMUNERATION & BENEFITS $307,287 
 

And how can they hear about Christ unless someone tells them? 
And how will anyone go and tell them without being sent? 

That is why the Scriptures say, “How beautiful are the feet of messengers who bring good news.” 

Romans 10:14-15 
 

The largest investment in ministry in most parishes is staff.  This includes the clergy, who are responsible, in 
partnership with other leaders, for the entire ministry of the parish.  Clergy preside over worship, work in outreach 
ministries, establish relationships with other clergy and community organisation, provide pastoral care, teach, 
participate in the councils of the Church, and take care of some of the administration required by civil authorities 
and the Diocese.  In August 2022 we welcomed Max Dionisio as our Curate.  We are enormously blessed by the 
work of our full-time Parish Administrator, Carolyn Porteous, who is the first person you meet as you walk in the 
door or call.  She manages facilities rentals, building upkeep, scheduling, accounting, correspondence, preparing 
orders of service, and a whole host of other jobs that are too numerous to list.  Jay Perkins is our custodian, who is 
responsible for smaller maintenance jobs and cleaning in the building.  Our staff also includes the Director of 
Music, Robert Grandy and at this time, our pastoral intern, Ále Suárez, who will be with us until June 2023.  We 
also hope to continue to invest in growing our ministry by hiring a part-time Director of Family Ministries this 
year.  The budget number for staff includes the Curate and Pastoral Intern and we do receive grants from the 
Diocese and Luther Seminary for these positions. 

 

As part of the overall compensation of the staff, we must also cover employer pension contributions, statutory 
deductions, and health benefits (where eligible).  In addition, the clergy receive a housing allowance according to 
diocesan policy.  We also pay honoraria to members of the clergy team for the work they do throughout the year in 
leading liturgies and studies and providing pastoral care. 
 
 

WORSHIP & CHRISTIAN EDUCATION $13,000 
 

They devoted themselves to the apostles’ teaching and fellowship, to the breaking of bread and the prayers. 

Acts 2:42 
 
These are the heart of our ministry together.  It is about growing disciples who then go out and make new 
disciples.  We gather every Sunday, Wednesday, and holy day to sing, pray, and hear God’s Word.  Our gathering 
for worship reminds us of who we are as Christians and we receive guidance, inspiration, and nourishment 
through Word and Sacrament to prepare us to return to our daily lives and our vocations as Christians in the 
world.  Some of the costs that are reflected in this part of the budget include church supplies like wafers, wine, 
candles and other consumables and other resources to enhance worship (like altar linens).  The music budget helps 
to buy new music and to keep our instruments tuned.  We fund the activities of the Sunday School and Youth 
Group from this area and set aside money to fund Christian Education opportunities. 

 
 
 
 
 
 

Harvest 
Thanksgiving 

2022 
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DIOCESAN ASSESSMENT $89,168 
 

The churches...have overflowed in a wealth of generosity on their part. 
For, as I can testify, they voluntarily gave according to their means, and even beyond their means, 

begging us earnestly for the privilege of sharing in this ministry to the saints. 

— 2 Corinthians 8:1-4 
 

The diocesan assessment is calculated using a formula that takes into account various kinds of revenue and 
expenses.  The amount is given to us near the end of each year for the coming year, and we pay it in twelve 
monthly instalments.  Assessment pays for the ministry of the wider Church, including the Diocesan and Suffragan 
Bishops, the Diocesan Centre and staff, and the General Synod.  Our assessment has gone up about 30% in the 
past few years, mostly due to the fact that we have fewer clergy on staff and therefore cannot claim the same 
deductions that we could previously. 
 
 

PROPERTY COSTS $189,065 
 

Together we are his house, built on the foundation of the apostles and the prophets. 
And the cornerstone is Jesus Christ himself. 

— Ephesians 2:20 
 

Property costs include utilities, insurance, and security; repairs and maintenance on the church, Guild Hall, 1957 
addition,  Glebe House, and the former St Barnabas’ Church (anything that requires the replacement of 
consumables or any periodic item is generally categorised here rather than as restoration, which is a capital 
expense rather than an operating expense); and utilities.  Despite cost increases for both utilities and labour, our 
property costs have been relatively stable over the past several years.  Insurance is one expense that has increased 
significantly over the past two years.  This is a global phenomenon and is largely attributable to the huge incraese 
in insurance claims related to natural disasters:  fires, floods, earthquakes, hurricanes, and other severe weather 
events.  There are a limited number of insurers who will take churches as clients so the playing field is limited, but 
we are insulated to some degree by the fact that we are covered under a diocesan policy and have some buying 
power due to our size. 
 
We also set aside money every year for several reserves, which anticipates repair costs.  Over the past three years, 
we have reserved $1,000/month for the lower level where the One Roof Community Center operates from as that 
is a high wear and tear program on our building infrastructure, and $500/month for the Glebe House. In 2022 we 
put a new roof on the Glebe House for a cost of just over $22,000.  In 2019 we also set aside $600/month from the 
revenue from the rentals of St Barnabas’ for a capital reserve there and, as we are able, we have been transferring 
$15,000/year to a future roof fund.  We do not have to set aside this money, and some may wonder why we are 
when the budget is a deficit budget, but it would be irresponsible of us not to anticipate the need for repairs and 
maintenance outside the usual wear and tear, especially on the church and Guild Hall which are approaching 200 
and 150 years of age, respectively.  One need only look across Victoria Park at the empty lot where once was St 
Paul’s Presbyterian Church to see the result of a failure to fund and carry out repairs on a regular basis rather than 

deferring. 
 
 

ADMINISTRATION $30,900 
 

Father, enliven the Church for its mission that we may be salt of the earth and light to the world. 

— A New Zealand Prayer Book 
 

Administration includes items that are the cost of doing business such as church supplies not related to worship, 
office supplies, professional fees for lawyers, the bookkeeper, and the auditors, interest and bank charges, 
advertising and postage, and a small amount included for miscellaneous expenses and travel. 
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SUMMARY 

 
Just to refresh your memory, here are the total revenue and expenditures budgeted for 2023: 
 
 
 
 
 
 
 
 
 
 
 

  

 NET INCOME $5,580 
 
* The totals in these two tables are different than the ones in the budget spreadsheet on the last page but the net income is the 
same.  The difference is how cost recoveries and transfers to reserves are reported:  for the purposes of creating the pie chart on 
page 30, negative revenue and expense figures won’t work, so they have to be recorded as positive numbers on the other side of the 
ledger (in the Rents/Investments revenue line and the Property Costs expense line).  The Revenue of $635,000 reported here is the 
sum of  $575,000 (line 12 on page 36) and the $60,000 utilities cost recovery from One Roof (line 22).  The Expenses of $629,420 
is $577,220 of total expenses before the One Roof recovery (add $60,000 to line 23) plus the $52,200 of transfers to reserves at line 
24, the details of which are in the Treasurer’s report on page 29. 
  

In conclusion, we hope that this narrative presentation of the 2023 Budget is both informative and understandable 
and will complement the Churchwardens’ presentation of the budget at Vestry.  If you have any questions or 
concerns, you can address them to the Rector or Churchwardens before or during the Annual Meeting.  Please 
make your voice heard because we are asking you to invest the money with which you have been blessed by God 
in our ministry together. 
 
It is only by your generous support of our ministry that we can maintain a viable Christian presence in our 
community.  We thank you for your commitment in the past and we ask you to pray intentionally about 
continuing to respond to God’s blessing by supporting your parish in the most generous way possible. 

Revenue 

Offering/Donations $260,000 

Rents/Investments $279,600 

Other Income $95,700 

Total* $635,000 

Expenses 

Staff Remuneration $307,287 

Worship/Christian Ed $13,000 

Diocesan Assessment $89,168 

Property Costs $189,065 

Administration $30,900 

Total* $629,420 
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Analysis of Giving Trends 
 
New to this year’s Vestry Circular is information for the members of Vestry on how we give to St John’s.  The 
chart below uses data captured through our church management software.  We track “identifiable givers”:  people 
who are engaged with the parish (“members”) who support us financially, or might be expected to do so.  In 2022, 
St John’s had 202 households with 369 individual members making up those households.  We have 209 
identifiable givers, so there are 7 people who are financially supporting the ministry of the parish but are not 
parishioners. 

 

 
In 2022, 64 identifiable givers (people who took envelopes or who are otherwise considered parishioners) gave a 
donation of zero dollars to the church.  That means that 31% of people who are members of St John’s are not 
contributing financially to our shared ministry. 
 
St John’s generally operates according to the principle that the general offering (the money donated by parishioners 
and others through envelopes, open offering on the plate, and pre-authorised giving) should cover the cost of our 
staff, and the rest of our income, from land and space rents and interest on investments, will cover the rest of our 
budget.  In 2022, the staff line was just over $260,000 while our offering was $234,681.  To put it in terms of how 
much each identifiable giver might be expected to contribute if everyone gave the same amount, to cover the 
budget, we needed $1,244 per giver.  If we didn’t have the blessing of our rental and interest incomes, we would 
need over $2,000 per identifiable giver to achieve the ministry reflected in our budget.  The average actual donation 
in 2022 was $1,123.  Looking at the actual amounts of donations in 2022, 125 out of 209 givers donated less than 
$1,000 (and half of the 125 gave nothing). 
 
Looking to this year, if we had no revenue other than the general offering, we would need $2,762 from every 
identifiable giver to not go into a deficit.  If we focus on the principle of the offering covering our staff expenses, 
that line has remained at $260,000 so we need an average gift of $1,244 again in 2023.  Broken down for those who 
give regularly, that translates into $103.67 monthly or $23.92 weekly.  Referring to the chart “Weekly Donation 
Amount by Percentage of Annual Income”, the weekly amount represents approximately 5% of the income of 
someone making $25,000/year or 2% of an income of $60,000/year.  While the Old Testament calls for the 
faithful to give a tithe and Jesus holds up the sacrificial giving of the widow, who gave everything she had, as an 
example, we would like to invite every parishioner of St John’s to commit to give a minimum of 2% of your 
income to the parish this year. 
 
Our 2023 budget is a sustaining budget:  it does not contemplate significant growth in any of our ministries (other 
than taking into account that we now have an additional part-time priest on the staff, whose compensation is 
currently being paid for by the diocese).  In order to not only sustain but to grow our ministry in the community as 
we approach the 200th anniversary of the parish, we ask everyone to prayerfully reflect on how you can commit to 
financially contribute to the thriving of St John’s. 

Annual  2% 4% 6% 8% 10% 

$16,000 6 12 18 25 31 

$25,000 10 19 29 38 48 

$35,000 13 27 40 54 67 

$45,000 17 35 52 69 87 

$60,000 23 46 69 92 115 

$75,000 29 58 87 115 144 

Weekly Donation Amount 

by Percentage of Annual Income 
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2022 Trusts Report 
 
Reserved and Endowed Funds, December 31, 2022 before audit 
 
 
 

Reserved Funds where capital and interest are available 

1 Restoration Fund 1,217,400 

2 Chancel and Nave 98,702 

3 Music/Choir/Worship 58,858 

4 Total 1,374,960 

Reserved Funds where only interest is available  

5 St Barnabas’ Rectory Fund 226,929 

6 Glebe Crown Trust 792,238 

7 Clergy Housing Trust 44,252 

8 Youth 27,578 

9 Outreach 24,844 

10 Gardner/ Rush/Housing Trust 8,286 

11 Total 1,124,127 

   

12 Total Reserve Funds 2,499,087 

13 Cash in Bank 154,648 

  2,653,735 

   

   

Internally committed as part of total  

14 Glebe House Reserve 47,233 

15 Lower Level Reserve 114,512 

16 Chancel Guild 12,386 

17 St. Margaret's Guild 12,683 

18 Rector's Discretionary Fund 21,726 

19 Hospitality 8,732 

20 Archives/Library 1,643 

21 St. Barnabas Bldg Reserve 28,800 

22 Religious Education 1,285 

23 Roof Reserve 105,000 

24 Total Designated 354,000 
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2022 Financial Statement 

2023 Budget 

   

2022 
Unaudited 

General 2022 Budget 2023 Budget 

REVENUE     

General Donations 1       234,680.72        260,000.00        260,000.00  

Glebe House Revenue 2         16,800.00          16,800.00          16,800.00  

Interest & Dividends 3       103,210.43          99,000.00        100,000.00  

Belmont Staff Recovery 4         17,425.20          18,800.00          19,700.00  

Grants 5         47,980.83           67,500.00  

Ministry (Worship, Music, Ed.) 6           1,583.00            3,000.00            3,000.00  

Special Events 7           1,539.00    

Rentals of Space 8         36,498.53          36,000.00          36,000.00  

Glebe Land Rents 9         56,672.53          60,000.00          65,000.00  

Govt COVID Support 10              627.58                       -                         -    

Grocery Card Profit (estimated) 11           6,110.00            7,000.00            7,000.00  

TOTAL REVENUE 12       523,127.82        500,600.00        575,000.00  

     

EXPENSE     

Staff Remuneration 13       256,027.79        260,393.00        307,287.24  

Ministry (Worship, Music, Ed.) 14           4,389.54          14,000.00          13,000.00  

Special Events & Fundraising 15              974.93    

Diocesan Assessment 16         80,173.68          80,175.00          89,168.00  

Church & Office Supplies 17           7,852.97            9,000.00            8,800.00  

Prof. Fees & Bank Charges 18         12,342.62          33,500.00          18,500.00  

Utilities and Maintenance 19       119,303.79        126,500.00        136,865.00  

Travel & Entertainment 20           3,096.42            2,500.00            3,000.00  

Training & Miscellaneous 21              556.09                600.00  

One Roof Expense Recovery 22       (60,000.00)       (60,000.00)       (60,000.00) 

TOTAL EXPENSE 23       424,717.83        466,068.00        517,220.24  

        

Interfund Transfers 24       (52,200.00)       (52,200.00)       (52,200.00) 

NET SURPLUS(DEFICIT) 25         46,209.99        (17,668.00)           5,579.76  


