
Regional Ministry Council Meeting 
Saturday, June 25th, 2022; 10:00 a.m. 
Christ Church, Campbellford 
 
Minutes 
 
Present:  Russ Pollock, Anne Chambers, Reg Gordon, Bryce Sangster, Larry Ricciardelli, 
Shirley Warr, Brad Smith, Jim Weldon 
 
1. Opening Prayer 
 

Bryce opened with prayer at 10:10 a.m. 
 
2. Introductions 
 
3. Appointment of Secretary 
 

Brad took notes for the meeting:  we are still hoping for another member to take notes. 
 
4.  Regional Ministry Grand Opening Planning 
 

The Regional Ministry will officially begin on July 1st but we will have a “grand opening” 
service of Evensong from the BCP and dinner at St George’s, Hastings.  It will be at 4:00 
p.m. on a Sunday, either September 18 or 25, depending on when we can get the 
bishop(s) to come.  Parishioners will be invited to sing in a regional choir and Wally 
(Campbellford organist) will play.  People can use their usual envelope if they make a 
donation and we can return them to their home church.  The potluck supper will be split:  
Campbellford, Hastings, Roseneath—buns and cold meats, sandwich fixings, tea and 
coffee; Peterborough—salads; Belmont—desserts.  A sign up sheet will be distributed at 
the beginning of September.  Hastings will provide greeters to welcome visitors. 

 
5. Appointment of Ministry Area Representatives to Regional Council 
 

We will need a representative for each of youth, seniors, and outreach ministries, the 3 
priorities we identified.  It would be helpful to create terms of reference/job descriptions 
so people know the expectations and a process for selecting people as representatives 
and members of ministry teams. 
 
Outreach:  Shirley Warr will coordinate outreach reps from each parish.  Council 
members will provide her with names and then she will contact them report back to 
council on what’s going on in the churches.  We see the Outreach group beginning with 
finding a project that they can coordinate in each congregation as a regional ministry, 
e.g. the migrant workers collection of goods. 
 
Seniors:  build a list of retirement/nursing/seniors’ homes (including if clergy are doing a 
monthly service) in the region and a list of people who are housebound).  Seniors 
ministry may be better if we expand to pastoral visitors in general.  We could run a 
pastoral visitors training refresher using resources from Peterborough and use 
established lay pastoral visitors to train and recruit more. 
 



Youth:  St John’s, Peterborough is looking to hire a new director of family ministries who 
might coordinate this ministry.  Also, Mary Lou Simon is a member of Christ Church and 
is the principal of Campbellford High School and might be willing to lead. 

 
6. Event calendar 
 

Send items that are scheduled for September and later to Brad to be included in the 
regional ministry calendar.  It will be posted on the St John’s, Peterborough, website and 
distributed once a month to the congregations. 

 
7. Other business 
 

The clergy will work on liturgical coordination between them, especially when going to 
the churches that are not their principal responsibility.  This will involve not only 
scheduling but also familiarity with the idiosyncrasies of each congregation’s worship. 
 
As we grow together as a region, there is an interest in exploring the possibility of 
interfaith work, especially with Muslims and Jews in the region. 

 
8. Next meeting 
 

St George’s, Hastings, 10:00 a.m., Saturday, September 10th 
 
9. Closing Prayer and Adjournment 
 

The meeting closed with the Grace at 11:40. 
 
 
 
 
 
 
 
 
 
 


