
How to Have a Great 
Small Group 

 

GOAL OF SMALL GROUP   

To help students create a pact and establish a culture around what makes their small group a 
safe space that they will commit to being bought into. 

 
                               BOTTOM LINE                SCRIPTURE  

  
When it comes to your small group, you get out what you put in.        Hebrews 10:23-25 NLT 

 
 

TEACHING OUTLINE  

 INTRODUCTION  
 

• Some things are scarier when you have to do them alone. 
• Note: Include a personal story of a time you did something exciting or scary 

you might not have otherwise done because of a friend. 
• This is one of the reasons we have small groups. Because we want church to 

be a dialogue—a conversation—between you and other people. 

1)  What are some strong group friendships (healthy or 
unhealthy) you’ve seen in pop culture? Tell us WHY you think 
their relationships are strong.   

2) If you’ve ever played a team sport, played in the band, or been 
part of a great theatre cast, what makes a group great or 
healthy? What makes an unhealthy group or team? 

TENSION  
 

• I recognize you may not be into our small group. And maybe that’s because… 
o You already have friends. 
o You don’t like some of the people in your group. 
o You don’t trust some of the people in your group. 
o You feel judged. 
o You don’t want to talk to people. 

• No matter the reason, sometimes you may simply wonder, “What’s the point 
of small group?” 



3) How might a great small group make life in your school better? 
How might a great small group make YOU better in school? 

TRUTH  
 

• The Bible starts with “In the beginning God created…” followed by a whole 
chapter listing all the things God created and how God ranked each thing. 

• And the first “not good” thing in all of creation was being alone. We are wired 
to not be alone. We are designed for connection. 

• But why does small group matter if you already have friends… Small group 
matters because your spiritual growth matters.  
 
“Let us hold tightly without wavering to the hope we affirm, for God can be 
trusted to keep his promise. Let us think of ways to motivate one another to 
acts of love and good works. And let us not neglect our meeting together, as 
some people do, but encourage one another, especially now that the day of 
his return is drawing near” (Hebrews 10:23-25 NLT). 

 
• The writer of Hebrews is talking to Jewish Christians which basically meant 

they were facing execution and excommunication (which means exclusion 
from their community) because of their belief in Jesus. 

• And in the middle of that, the writer of Hebrews was saying “meeting 
together consistently is worth the risk of putting your life on the 
line.” 

• The writer of Hebrews stresses—don’t give up meeting together. Why? 
• Hope happens when we meet together. 
• Love and good deeds happen when we meet together. 

• A lot of the book of Hebrews is devoted to the idea of having a leader, a 
person who knows God and is a little further along than you, in your life. 

• The truth is, we all need somebody, an adult somebody, outside of our 
families who can help us figure out life. That’s what your leader signed up 
to be! 

• This idea of community in Hebrews is more than just a group of friends. This 
is bigger than hanging out. This is what we call community.  

• I know some of you are thinking “Yeah but…my small group sounds nothing 
like that.” But what if it could be? 

• When it comes to your small group, you get out what you put in. 
• The quality of your school years will be impacted for better or worse by your 

small group.  
 

4) What are some words that describe a small group you’d want 
to be a part of?  (Leader note: Listen to all answers, but steer the 
conversation from “best friend” language.) 

 
APPLICATION  

• So what could and should we put into our small group experience? 
o Be present. 



o Create a safe place. 
o Make it personal. 

5) On a scale of 1-10, rate our small group on the following 
categories (Don't’ forget to include a few words that came up 
repeatedly in their answers to question #4):  

a. Authenticity.   

b. Encouragement.  
c. Safety/Trust.   

d. Connection outside of when we meet.   

6) What obstacles keep this group from being at a 10 in all of 
these categories? 

 
LANDING   

• How different could your middle school years look if you had a group 
of people who were… 

o always showing up for each other? 
o safe and real with each other? 
o who knew you, the real you? 

• Whether that’s true for your small group is entirely up to you, and that’s 
what we want you to talk about when you meet this week. 

7) Think of one way we can each take one step this week in 
improving our score in each of the categories listed above. 

8) Re-read Hebrews 10:23-25.  For the next few meetings, we will 
practice what this verse says, “Let us think of ways to motivate one 
another toward love and good deeds.” How can THIS GROUP 
motivate each other or encourage one another? Leader note: 
Grab some notecards and jot these down to show them later. 

PRAYERS 
• Prayer Concerns 

• Remember to note them in your CRU Prayer Journal 
 

 


