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November 1, 2020 
 
Dear Trinity Lutheran Church, 
 
In June 2019, Trinity’s Board of Directors approved a trial governance structure that was 
recommended by Church Doctor Ministries. This trial period was to last 12-18 months. During this 
time, the Board of Directors and the church’s constitution [both still in effect], went into a holding 
pattern.   
 
The trial governance consisted of four teams: the Spiritual Leadership Team [the main governing team 
with a focus on vision and planning], the Management Team [focusing on managing the finances of 
Trinity], the Discipleship Team [focusing on member connections, stewardship, and assisting 
ministry], and the Staff Team [focusing on the day-to-day leadership of our program ministry]. 
 
In September 2020, the Spiritual Leadership Team reviewed the governance and decided, with the 
Board of Directors, to implement a hybrid of the two governance models moving forward as the best 
means of leadership to further God’s kingdom at Trinity. The new hybrid governance model clarifies 
roles, improves communication between teams and strengthens accountability. The main governing 
body will again be the Board of Directors. This team will focus on vision and the programs of our 
church, working with the pastors and staff to assist with yearly plans and then making sure those plans 
are accomplished. It will be Christ-led and Spirit-driven, emphasizing prayer and Bible study in 
discussions and decision making. 
 
The Management Team will again become the Finance Team, and their main focus is being good 
stewards of Trinity’s finances. This team will handle all of the financial aspects of our congregation. 
They will work hand in hand with our Parish Administrator to set the yearly budget, make sure that the 
budget is followed, and perform repairs and maintenance to our facilities.   
 
The Discipleship Team will continue to work on connecting with members and encouraging 
discipleship, supervising worship life and Christian education, supporting the staff, and initiating and 
managing the stewardship efforts of the ministry. 
 
The Staff will continue to do the fantastic job they have always done. Working with servants, the 
Pastors, and other staff, they are accountable for carrying out the mission and vision culture of 
Trinity’s ministry on a day-to-day basis. 
 
Sincerely, 
 
 
 
 
Jim Miller, Congregation President 


