Cornerstone Global Methodist Church of Marysville, Ohio
Leadership Team Meeting Minutes
June 22, 2026
6:30-8:30pm in Court Yard

Member Attendance: Steve Neal, Justin Osborn, Dave Speicher, Barry Milbert, Sharon Kelley, Christine Mastin, Elliott
Rogers, Bonnie Kubala, Randy Mobley, and Dave Myers.

Non-Voting Members: Nathan Custer and Lisa Nichols
Absent: Mary Anne Wenner and Adam Richmond

Meeting called to order at 6:30 pm by Chair, Steve Neal
LOVING AND LEARNING

e Devotional— Bonnie Kubala
o TrustIn God with Every Breath
o Deuteronomy 31:8
o The Lord goes before you.

e Glory Sightings

e Prayer Concerns

e Opened in Prayer by Steve Neal

LEADING

e Approval of Minutes

o Approval of May 19, 2026, LT meeting minutes

e Action Items (Motions) —

Randy Mobley moved to accept May 19, 2026, LT meeting minutes, Dave Myers seconded and the motion passed
with nine yes votes, zero no votes, and zero abstentions. (LT Chair only votes as tiebreaker)

e Communication Plan —
o Post Minutes on website.

Leadership Team

e Reports -
o Attendance Report Summary — Lisa Nichols
=  Weekly Attendance reported in the Friday Weekly Update
= Dave Speicher questioned the accuracy of the attendance numbers and offered to review
spreadsheet where the information resides.
e Lisa Nichols will follow up as well.

Through Week 23
Average Weekly Attendance (Headcount) Average Weekly Attendance
Year . . .
(Headcount and Online during Service)
2026 527 569
2025 427 532
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Guests / First Time Visitors
January - 8 May -7 September -
February - 4 June-1 October —
March -5 July - November —
April - 4 August - December —

o Risk Assessment (tabled)
e Action Items (Motions) —
e Communication Plan -

Pastor’s Report— Pastor Nathan Custer
e Reports *
o REFRESH —Those who served with first steps.
o REFRESH timeline
o Clarifying Bill DeLong paid Facility Manager duties with Volunteer Owner’s Representative for
renovation project duties.
o Goal Setting
= Describe the future.
=  Common Language
= Size
=  Phases of renovations
= Aspirational Peers
o Lisa Hughes submitted a letter of resignation as the Children’s Ministry Director
= August 9-2026, will be her last day.
e Action items (Motions) —
e Communication plan

Refresh/Building Committee — Elliott Rogers & Nathan

e Reports—
o No additional items to report beyond what Pastor Nathan Custer shared in the Pastor’s report.
. Action items (Motions) —
. Communication plan

**%* Break from 7:30pm to 7:38 pm ***

Finance Sub Team — Dave Speicher
e Reports
o May Financial Reports*
= Balance Sheet Comparison & Special Gifts Reconciliation.
= April and YTD Budget vs Actuals
o YTD giving is $50,000 higher than budget.
o YTD expenses are $30,000 under budget.
= YTD Income to Budget Report
= Giving through 24 weeks is $710,000 (highest ever)
= Giving through 24 weeks in 2025 was $693,000.
o Operating funds of $127,000
o SERVE Funds of $1,554,000

e Action items (Motions) —
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e Communication plan

FMT Sub Team —Justin Osborn

e Reports — No meeting

o Staff are busy settling into the Eufinger property.
Remediation of asbestos is going as expected.
Pews are gone.
Everything is proceeding as planned with the renovation project.
Awaiting the final construction drawing package for final costs and permitting.
o No unexpected expenses.

e Action items (Motions):
e Communication plan

o O O O

HR Sub Team—Barry Milbert
e Reports
o No meeting this month.
o Upcoming items
e Children’s Ministry Director Hiring
e Annual evaluations
e Action items (Motions):
e Communication plan

Missions Sub Team—Mary Anne Wenner
e Reports —
e Action items (Motions):
¢ Communication plan

Task Teams

New Business

e Pastor Nathan Custer mentioned to plan a mission trip to Kenya.
o Small group soon
o Larger group later
o To help encourage and get to know better relationally.
e Steve Neal shared about the Facebook post showing the | Love My Church sign in the Eufinger House and how the
Marysville Forum asked if Marysville sold the Eufinger Law Office to Cornerstone Church.
o Short local viral message with support both for and against
e Steve Neal will be on vacation for the July meeting and Justin Osborn will lead.

e Motion to adjourn:
o Justin Osborn moved to adjourn the meeting, Elliott Rogers seconded the motion, the motion passed with

nine yes votes, zero no votes and zero abstentions.

e Meeting adjourned at 7:57 pm
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o Next Meeting: July 27, 2026 @ 6:30 pm
e Devotions: Justin Osborn

Justin Osborn - July Randy Mobley - October
Mary Anne Wenner - August David Myers - November
Sharon Kelley - September Adam Richmond - December
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