
FUMC Leadership Team 
May 21, 2019 

 
Attendance:  Dick McConnell, Ellen Traucht, Chris Runyan, Nathan Stackhouse, Bill DeLong, Don Bailey, Kara 
George, Pastor Aaron Brown, Nathan Young, Carol Chandler, Carrie Bremer, Dave Speicher, and Kelli Fink 
 

Loving   
 

 Glory Sightings  //  Prayers with and for one another  //  Communion 
 Leadership Team Covenant    

 
As the Marysville First United Methodist Church Leadership Team, dedicated to walking in faith together and welcoming others to walk 
with us, we commit to the following covenant: 
 
The foundation of our team is to love God and all people for the transformation of the world.  We will incorporate our vision into all we do 
as we seek God’s will for our church.  We will allow the Holy Spirit to guide our meetings and knit us together as a team.  When we 
get stuck or don’t know how to proceed, we commit to pray at that moment.  We will also pray for one another and support one another 
outside of our meetings.  
 
We will come with the posture of a servant’s heart, honoring one another above ourselves and in doing so we will support one another, 
offer grace, and commit to trust one another. 
 
We commit to being fully present at all meetings, and will put ourselves in a position to hear and connect with one another.  We commit to 
making communication with the church body a priority. 
 
We commit to allowing each other to speak freely and honestly, sharing with vulnerability and humility while honoring confidentiality.  
Even when we disagree, we will continue to work together. 
 
We acknowledge that everyone on this team has something unique to offer, and we will work hard to contribute and to value the 
contributions of others. 
 
We will work towards our common causes with measurable goals, and will hold one another accountable to accomplish the work before 
us.  In love, we will expect each member of the team to do what we are called to do. 

 

Learning:  Preparing to Receive a New Pastor by Dr. Robert Crossman – Nathan Stackhouse volunteered 
to be the liaison for Pastor Nathan during his transition for help and information. 
 

Leading 
 

 Leadership Team Action Items  
 

o Approval of Minutes - Don moved to approve the minutes as amended, Kara seconded motion 
passed. 

   
 Finance Report 
 

o Current financial reports - Dave said there are no concerns as of now, but reminded the team 
that our position is always fragile.  Dave mentioned the $157,334.04 in escrowed 
apportionments will remain in escrow since at the special conference it was decided to begin 
paying apportionments moving forward.  Dave recommended holding onto these funds for the 
use of a gracious exit should our church decide for such an exit.  Pastor Aaron added that the 
church will most likely split at the 2020 annual conference and that the gracious exit plan will 
look different.  Aaron recommends that the LT consider designating an amount to set aside for 
the African and European churches since many Methodist churches are no longer supporting 
them as they had in the past.  Peopleneedjesus.net has been a useful source of information for 
all the happenings in the denomination. Carrie was asked by a member of the congregation to 
request that the $157,334.04 apportionments be paid back to the conference.  Chris made a 
motion to accept the April financial report, Bill seconded, motion passed. 

   
 Nomination Agenda 
 



o Per the UMC Book of Discipline, the Sr. Pastor is the head of the Nominations Team.  
Therefore, Pastor Aaron has coordinated the recruitment of self-nominations and scheduling of 
the Leader Team Selection Team interviews.  The LT will need to prepare to walk with Pastor 
Nathan through this process this Fall.  Aaron asked for someone from the team to step forward 
to fill this role. Carol volunteered to cover this area during the transition. 

 
 Publicize the need for self-nominations (Bulletin insert) 
 Call on the Leadership Team to encourage those who would make good members of LT to 

submit application 
 Keep track of self-nominations  
 Set 3 tentative dates with LT selection team for interviews 
 Send confirmation letter to each person who applies  
 Schedule interviews with each candidate 
 Make PDF copies of each person’s application and send to members of LT selection Team  
 Send copy of interview questions to members of LT selection team 
 Lead the interview process 
 Announce LT selection team’s recommendations to LT and Church Conference 

 
 
 

 Building / Maintenance Report  - Bill reported that the FMT voted to allow Pastor Aaron to keep his 
personal belongings in the parsonage until July 15, then unanimously to place the parsonage for sale at 
auction.  The target date sale date would be August.  He added that a minimum will be placed, but that 
amount will only be disclosed at auction if/when it is met.  Bill made a motion based on the 
recommendation of the FMT to sell the 420 Hickory St. property at auction.  Nathan S seconded.  A 
discussion occurred on the floor with several questions and then a vote was called.  The motion carried. 
 

 Ministries Team Report 
 

o Engage  // Connect  //  Equip  //  Send – Pastor Aaron reported that the teams need work to 
build the structure and participation.  Aaron has had conversations with Pastor Nathan about the 
structure and Pastor Nathan could decide to change the structure but is intent to listen and 
learn. 

 
 Administrative Discussion Items  

 
 

o WCA Presentation by Kara and Dave – Kara reviewed the WCA mission statement, the WCA 
association leadership council, association beliefs, WCA moral principles, and whether or not 
we should consider membership in the WCA.  Congregational membership fees are $1.50 per 
member, per year.  Dave and Kara recommend that a leader from the WCA attend a future 
meeting at our church whether with the LT or with the entire congregation.  Ellen thinks we need 
to focus on first educating our church.  Pastor Aaron expressed that Jeff Greenway would most 
likely be happy to come to the church and we need to place this on the agenda for a future 
meeting for discussion with Pastor Nathan. 

 
o 2019 Goals 

1.  Security (Building, Worship, Medical)  - Nathan Y, Bill, and Kelli provided an update        
on the locking of the church. 
2.  Staffing (Staff Manual, Staff Assessment, Staff Communication)- HR task team 
3.  Navigate through Possible Denominational Changes 
 

o Pastor Aaron requests permission to leave items in the house until July 15. – FMT discussed 
and agreed it would be fine.   

 
o Pastor Aaron asks if the church be willing to donate the remaining stock of his books on 

Spiritual Healing?  The LT voted to underwrite the cost of printing of 1000 books last year at a 
cost of $1772.24.  Since then, we have given away about 300 copies.  (We gave away about 



100 books on Easter and have also given them to pilgrims on the Emmaus walk as well as to 
some other churches that have requested them.)   -  Dave made a motion to keep a few for the 
church and give the rest to Pastor Aaron, Don seconded.  Motion passed. 

 
 

o Volunteer Recognition for May will be Cal Adams.   
 

o Open Dialogue – Dave is on the organ capital campaign committee and asked for the kickoff to 
be introduced by a short video on June 16 at the combined service in the sanctuary.  The LT 
agreed, with Aaron’s approval, of this date.  Dave also expressed concern about outlining a 
program for our teachers to address sexuality with our children when asked.   

 
 Personnel Agenda 
 

o Status of current job openings – The recommendation of the interview team to hire Alissa 
Heveron was brought to the table.  Ellen made a motion to hire Alissa at an annual salary of 
$39,000 with a start date of July 1, 2019.  Bill seconded.  Motion passed.  Chris made a motion 
to increase Mark to $42,000 annually as her supervisor effective July 1, 2019.  Carol seconded.  
Motion passed. 

 
o Mark is considering becoming a Licensed Local Pastor.  This will be discussed with Pastor 

Nathan and if he is in support, then Mark will meet with the LT in July.   
 

o Chris asked about a gift for Pastor Aaron.  He recommended a Reds ticket package costing 
$720 for a flexible ticket program.  Ellen made a motion, Don seconded.  Motion passed.  Carol 
will present the gift at the June 16 service. 

 

 Communication 
 

o What from tonight’s meeting needs to be communicated to the church?  
o How will that communication take place?  //  Who will follow-up to make sure it happens?  

 
 
 

What needs 
communicated? 

How will that take place? Who will follow-up? 

Hiring of Alissa Heveron Phone call with offer Mark Confer, Kelli 
Mark’s pay Discussion Kelli 
Aaron’s requests – 
Parsonage & books 

Discussion Kelli 

Purchase of Aaron’s gift Online Kelli 
Sale of parsonage Auction  Bill with FMT 
WCA information TBD All LT members 

 
 

 Next Meeting:  Tuesday June 18 at 6:00 pm in the Courtyard.  Meal provided by Nathan Stackhouse. 

 
Closing Prayer  


