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Opposite Gender Relationships 

The guidelines and rules in this section are to apply to all relationships between 
youth leaders and students connected to our church including casual get-
togethers that are not officially church-sponsored.   

One on One Meetings 

Youth Leaders are NOT permitted to meet one-on-one with students of the 
opposite gender outside of meeting times, even if the meeting is in a public 
place.  If talking one-on-one with a student of the opposite gender during a 
regularly scheduled group meeting, this conversation should take place in a room 
in close proximity to the group and the door should be left open.  Such 
conversations are not preferable.  Every effort should be made to have a same-
gender youth leader present or handling the conversation. 

Rides 

Youth Leaders are NOT permitted to ride in a car one-on-one with an opposite 
gender student.   

Mentoring 

Our ministry believes that same gender mentoring is much more effective for the 
student.  Therefore, Youth Leaders are NOT permitted to have an ongoing 
mentoring relationship with a student of the opposite gender.  It is the 
responsibility of the youth leader to make sure that opposite gender 
relationships reflect this principle. 

Physical Touch 

Physical touch between Youth Leaders and students of the opposite gender must 
be appropriate.  When in doubt, take a reserved approach toward physical touch.  
This is another area where a student’s understanding of the significance of 
physical touch may be very different from ours.  It is important that students feel 
comfortable with the level of physical touch we initiate.   
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Suggestive or Flirting behavior 

Interactions between Youth Leaders and students of the opposite gender must 
be carefully considered.  Sometimes students interpret our actions in ways we 
don’t intend them.  Youth Leaders are responsible to make sure that their 
interactions with students are not misunderstood and that the actions steer clear 
from descriptions like flirtatious or romantic. 

Sexual Harassment 

Sexual harassment is strictly off limits for Youth Leaders.  Youth Leaders found to 
be initiating sexual advances, requests for sexual favors, and other verbal or 
physical conduct of a sexual nature will be immediately removed from their role 
as a Youth Leader and disciplined by the church leadership accordingly. 

Investigations into allegations 

Allegations of inappropriate behavior along these lines should be directed to the 
staff or elders of the church.  They will investigate the situation and respond 
accordingly.   

Transportation 

Seatbelts 

Students must wear seat belts at all times when transported under the 
supervision of the church.  It is the responsibility of the driver and any Youth 
Leaders to make sure this happens. 

Students Driving Students 

Students (enrolled in High School still) are not permitted to drive other students 
unless verbal permission has been obtained from a parent for every student in 
the car including the driver. 

Drivers 

For some events, we may need to obtain extra drivers (beyond our approved 
youth leaders) to transport the students.  In these scenarios, we will first reach 
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out to parents of current students in the ministry to see if they are available. We 
may then reach out to people who are simply members of the church.  In every 
case, the person will be background checked before transporting students.    

Spontaneous Trips 

When the youth ministry determines it would like to take a spontaneous trip, 
every parent should be notified of the change in plans as soon as possible and 
permission should be obtained.    

Release Forms 

Our release form covers each student who fills it out for the one year period 
indicated on the release form.  The liability waiver covers all of our activities 
including spontaneous and casual get-togethers.  If a parent would like to cancel 
the waiver before the period has expired, they simply need to notify the church.   

Confidentiality Policy 

The relationships that students develop with Youth Leaders can provide an 
important outlet for discussion about problems in the student’s life that they 
don’t feel comfortable having with a parent.  Because it is important that 
students trust us with their personal lives and that parents trust us with their 
students, we have a confidentiality policy.  It is our policy to keep information 
confidential from parents unless there is a life-threatening danger or if the 
student is experiencing sexual or physical abuse from another person.  (Examples 
of life threatening danger are thoughts of suicide, risk of overdose, or considering 
abortion.)  In these cases we will ask the student to talk to their parent in a short 
time frame and then we will follow up with the parent to make sure this has 
happened.  Even though we keep many things confidential, if we feel there is a 
major problem in the student’s life, we will encourage the student to share about 
the situation with their parent if we feel that is what is best for them and will 
help them navigate that conversation. 
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Misbehavior 

Every adult volunteer leader needs to be involved in discipline in order for us to 
ensure that youth group is a place that people feel comfortable. 

Discipline should never be delivered in a spirit of anger.  Don’t raise your voice at 
students unless people are being really loud and you need to do so to get their 
attention. 

There are three categories of offenses: General Misbehavior, Being mean or 
disrespectful toward other students, and Severe Offenses.  The following are 
written for an event, but find easy application for all of our meetings. 

General Misbehavior 

For these behaviors, we will follow a 3 strike approach. 

1st time: Friendly Warning: Introduce yourself if you don’t know them. and 
Pull the person aside.  Explain the behavior that needs to be changed and 
why. 

2nd time: Formal Warning: Pull them aside for an extended discussion of 
why they are having a tough time.  Explain to them that if it happens again 
they will be sent home (They drive, their parent drives, or same-gender 
volunteer drives). 

3rd time:  They are sent home.  (See below for procedures for sending 
someone home)   

Examples:  

Doing something that might damage the property (climbing on stacked 
chairs), Exiting the Building without permission, Being a Distraction during 
large group times, Public Displays of Affection, Using a cell phone during 
worship or during the talk, Walking on the chairs/Running 

Being Mean or Disrespectful toward other students 

The key approach here is apologies. 
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1st time: Pull the person aside.  Explain why the behavior is not okay.  
Explain to them that they need to apologize to the other student.  (If they 
are absolutely unwilling to apologize, they will be sent home) 

Repeated disrespect of other students (even over the course of several 
meetings): Inform the Youth Director and you, the Youth Director, and the 
student will have an extended discussion of why they are having such a 
tough time and further consequences. 

Examples: 

Bothering someone after they have asked you to stop, Put-downs, 
Yelling/swearing at other students 

Severe Offenses 

Inform the point leader immediately and bring the student to a room separate 
from the group.  We will together discuss the situation and the consequence. 

Examples:  

Bringing illegal things/Doing something illegal, Fighting, Sexual 
harassment/cat-calling, Sexual activity with another student, 
Vandalism/Intentional Property Damage, Being defiant or aggressive 
toward an adult volunteer 

Sending someone home 

First, pull them aside for a discussion of why they are having a tough time 
misbehaving.  Explain that because they have consistently misbehaved, we will 
have to be sending them home.  Ask them to go into a room separate from the 
group, contact the Youth Director, and the Youth Director will take care of calling 
parents and figuring out transportation.   

Examples of discipline that are NOT okay 

Embarrassing the student in front of the entire group. (As much as possible, pull 
the person aside and talk privately) 
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Being physical with the student by grabbing their arm, invading their personal 
space, or pushing. 

Yelling at the student out of your own frustration 

Ignoring it and hoping it will stop or hoping that another volunteer will see it and 
deal with the situation. 

Age Limits 

We follow a student’s school grade level (not age) when determining what 
classes/groups they should be in. 

Middle School is 6th through 8th grade.  High School is 9th through 12th grade.  
Students who are in 5th grade may visit Middle School meetings and events.   

Underage Students 

We occasionally make exceptions to allow individual students to attend a class or 
small group outside of their grade level.  These are one-time exceptions and not 
to be a regular occurrence so that other students will not begin to feel it is unfair 
and so that they don’t disrupt the flow of discussion because of their maturity.   

Overage Students 

We occasionally make exceptions to allow for students who were previously 
involved in our youth programs to come back a visit a group meeting.  These are 
one-time exceptions and not to be a regular occurrence so that students are 
protected from the strong, negative influence that some older students will bring 
with their involvement.  If a returning overage student would like to come 
regularly to youth meetings, they should go through the application process and 
become a youth leader.   

Move Up Sunday 

Move Up Sunday occurs early every June.  It is the date when students begin 
attending classes/events at their new grade level.  The Children’s Ministry 
director picks this date and we notify parents through the Sunday bulletin. 
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Forcing Students to Come to Youth Activities 

We leave this decision up to the parents, but provide some guidelines for 
thinking about the decision to force your student to come to a youth activity 
against their will.  Carefully consider the individual needs of your student, your 
family culture regarding involvement in activities of any sort, and the age of 
your student. 

Many parents and young adults have great testimonies of how their parents 
forced them to come to youth activities in their teen years.  They talk about the 
tearful conversations and the battles of the wills and yet the student is then able 
to testify that they are so glad that their parent forced them because without it 
they would likely have not found faith.  By the same token there are testimonies 
from young adults who were forced to attend church activities and explain that 
they turned away from Christ because they felt like religion was forced upon 
them.   

Remember that there is a range of pressure that you can put on your student to 
attend youth activities.  You can encourage, lightly pressure, heavily pressure, 
and force.  We hope that you are encouraging your student toward involvement 
in Christian community as much as or more than you encourage their 
involvement in sports.  Also, consider the other things in your student’s life 
where you pressure or force them to participate, like school, family meals, and 
chores.   

Each family is going to be different and you may find that between your own kids, 
your approach may be different.  We encourage you to consider this carefully 
though since your student’s spiritual health is very much impacted by your 
approach in this area of their lives. 

If your student is younger, we definitely encourage you to force them to come 
several times just to experience our activities and get to know people (especially 
if they are shy).  We work very hard to make sure that the students have a good 
time and get to know other students. 
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Parent involvement 

Parents are encouraged to get involved in the youth ministry.  They may offer 
themselves to serve as drivers for our events.  They can pray for our students and 
for the ministry.  We love it when they prepare food for events or meetings.  We 
also encourage parents to be about the work of inviting their student’s friends to 
participate in the ministry directly or through conversations with other parents.  
We also encourage parents to come and hangout after our meetings to talk with 
youth leaders about their student’s involvement and to connect with other 
parents.   

Movies 

What sort of movies do we show to the students? 

We only show PG-13 movies and below.  If we desire to show a rated R movie, we 
must explicitly get parent permission for each student who will be attending.  We 
are intentional to avoid movies with swear words and unwholesome content.  
Sometimes unwholesome content can be skipped when viewing a movie that is 
generally acceptable. 

Sexuality Conversations 

When we are planning to talk about topics of a sexual nature with the students, 
we will make an effort to provide parents with information regarding the content 
of that group’s discussion/teaching in advance so that the parent can make an 
educated decision about whether the content is appropriate for their student.    

How are Youth Leaders Chosen? 

Application Process 

All youth leaders will go through a thorough application process, where they are 
asked questions about their spiritual and personal lives.  Youth leaders must be 
willing to live lives that are above reproach so that students will have a good 
example to follow and not be devastated by the moral failures of the people who 
lead them.  If a youth leader feels that they are struggling in such a way that they 
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risk becoming unfit for ministry leadership, they are encouraged to take a break 
to work on their personal issues and then return to ministry leadership once they 
are healthy and more stable. 

Background Checks 

All Youth Leaders are background checked as part of the application process.  We 
make a good effort to rerun background checks on Youth Leaders every 4 years. 

My Student is not a Christian and I want them to commit to 
Christ, what should I do? 

We continue to find as youth leaders that the number one influence in a 
student’s faith formation are the parents, even in older students.  We have found 
that modeling your faith at home often has a direct impact on how your student 
engages faith for better or for worse.  We encourage you to stay engaged in your 
student’s life in a loving and encouraging way so that the door will be open for -
spiritual conversations.  Your student is often more easily influenced than they 
seem when you talk to them.    

Talk to your student about what they believe and invite their questions about the 
faith.  If you don’t have a good answer, then talk to our leaders at church.  We 
love to talk about these questions with students. 

Especially when they are younger, bring your student to church so that they are 
exposed to the gospel and have an opportunity to connect with God in our 
worship services.  Bring them to youth events so that they can see that 
Christianity can be cool and fun and so that they can connect with other students 
who are positive spiritual influences. 

Pray for your student and keep pursuing them.  Even if your student is older and 
turned off toward Christ, continually showing them love will open their hearts to 
hear what Christ can do for them.  Remember that ultimately their decision 
about Christ is something you can’t do for them.  It’s a responsibility that they 
carry and that God carries, you are merely responsible to raise them in the 
discipline and instruction of the Lord.   

 


