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Q: Why are we in a building program?

A: Our mission is to win people to Jesus Christ, to build them up in Christ, and to
send them out for Christ. This mission is tied to the Great Commission given to
us by Jesus in Matthew 28:19-20. We believe that a new multi-purpose facility
will help us to accomplish this mission more effectively, by adding more space to
minister to a hurting world.

Q: Why are we in a building program now - in terms of timing?

A: In 2018 our church went through a season of revitalization. We changed our
mission to: “Win. Build. Send,” and our vision to: “We pray God will grow us to be
a medium-sized church, serving the community around us; to be a
multi-generational church with a nex-gen lean.”

With this new mission and vision we - as a church - prayed and fasted for God to
allow us to reach more people with the Gospel message, and to fill out our 3.5
acres of land, to His glory.

In a surprising answer, in 2019 we began dialoguing with Eastern Hills Baptist
Church about a possible merger. Our congregations came together for our first
joint-service, on line, at the height of COVID in May of 2020. One of the
“10-points of agreement” that came from this marriage - was to take money from
the sale of the EHBC property and put it toward a larger facility for the combined
congregations. Two-years later, here we are and this building program is moving
forward, by God’s grace and according to His timing!

Q: How much debt does our church currently have?

A: We currently have zero debt and our property was recently appraised at $1.325
million.



Q: Why are we talking about having for-profit business partners?

A: In a post-pandemic world the use of physical space has changed forever.
Churches around the country are changing the way they use their facilities. A
90% vacancy rate throughout the week cannot continue. The idea of for-profit
and not-for-profit partnerships is a growing strategy for doing ministry now and in
the future.

Rather than having policies to “keep the world out,” we desire to be more
missional, and invite the world to “come and see.”

In addition, these partnerships may provide better financial sustainability in a
world that is increasingly hostile to our faith.

Also, these partners will help us to build a larger facility than we could on our own
given dramatically rising construction costs.

Q: If we have for-profit partnerships, does that put our 501c(3) at risk?

A: We are working closely with our church attorney, Steven Goodspeed on issues
such as this. At the present time we do not believe our non-profit will be at risk.

However, we may be subject to property taxes for the square footage used by
our for-profit partners. This will be explored further with government officials at
Dallas County.

Q: Who will be the property manager?

A: This has not been determined yet. We may have a deacon, or a church staff
member be the primary point of contact for our outside partners.

Q: How will we ensure our facilities are not used for ungodly purposes?

A: We will not allow our facilities to be used in ways that are contrary to our mission,
vision, or clear Scriptural teaching.

https://thechurchlawyers.com/our-team/steven-d-goodspeed/


We have done significant vetting of our for-profit partner, Brainiacs who will run
a daycare during the week. We have no concerns that our property will be used
in a way that is contrary to our beliefs in this regard.

We are also working on a more detailed church position paper regarding sexual
ethics, so when it comes especially to weddings / marriages, we only will permit
those that honor God in our facility.

That said, remember our building vision is to create space that welcomes the
community to spend time with us during the week - believers and unbelievers.
Like Jesus, we will not allow God’s “house of prayer” to be dishonored AND like
Jesus it will be a place where we can minister to “tax-collectors and sinners.”

Q: How do you see our new facility being a ministry tool?

A: Imagine a mom, let’s call her Lucy, who drops off her two young kids at the
daycare. She is agnostic in terms of faith. She then walks to the new building for
a $3.50 vanilla chai tea latte. (While regular coffee is free, specialty coffee -or tea
- will be reasonably priced).

Then she meets a business client for a meeting in one of our beautiful, modern
meeting spaces. (co-working is free, however there will be opportunities to gift a
donation if desired) Afterwards, she hops on our fast, free wifi and works for a
few more hours, before heading out to run errands.

Before leaving she notices a flier that advertises a MOPs program (Mothers of
Preschoolers) on Fridays. She makes a note to check it out, as she is a single
mom with not much support.

For the next few months, she attends MOPs, and God uses this to lead her to
Himself. She trusts in Christ and becomes a Christian. After a few months of
discipleship she is baptized during a Sunday worship service.

There are thousands of “Lucy’s” in the communities around our property. Our
desire is for God to use our facility as a tool of ministry, to platform the gospel
message and draw people to Himself.

The same type of narrative can easily be imagined for many other neighbors!

● …a man struggling with addiction notices signs for Celebrate Recovery

https://www.brainiacsla.com


● …teens gather in our outdoor space to shoot baskets and are invited to
youth group

● … a HOA association uses our multi-purpose room for their meetings and
one member comes back to visit on Sunday

● … a young couple drop off their two young children at a “date night” event.
It is their first interaction with any kind of church

● … Financial Peace University welcomes a broad cross section of the
community onto our campus

Q: Have you considered an indoor playground?

A: Yes, we did some initial research into this, but in the end we don’t have enough
space for an indoor playground. Our LSET committee, and children’s ministry
team will work with our day-care partner Brainiacs on a new playground area.
Regarding having a daycare on our property, there are state requirements
concerning play equipment that will need to be followed.

Q: Why is a church our size taking on a $6 million dollar debt? These are
uneasy and unsure economic times.

A: The debt we are expecting is around $4.75 million dollars. This is a large step of
faith and there is no doubt about that! However, from a big-picture standpoint, we
feel God has been leading us toward this project, and He continues to give green
lights.  Here is some more detail:

● We are putting down over $1.2m down and will have equity

● We will have 4 income streams to make our debt-service:
i. Brainiacs rent (30%)
ii. General fund giving (28%)
iii. Coffee/Event space rent (28%)
iv. New Growth - 15 new giving families (14%)

Please note that items (i) and (iii) would be guaranteed for up to 5 years.

Part of our plan does assume some level of church growth. Considering we
would be going to a facility more than twice our current size and with space for
kids and youth ministry, we feel that’s a reasonable step of faith. The building
could serve between 400 to 500 plus people over two services.



Since 2018 we have had a vision to become a medium sized church (~400
people) and fill out the 3.5 acres of land God has given us. During COVID we
grew about 10%. Even as our culture becomes more anti-Christian, God can still
grow our church spiritually and numerically, as he has done in difficult times
throughout church history.

Q: I am worried we are depending too much on a “If we build it, they will
come” mentality.

A: We are asking God to provide growth through evangelism, reaching out to new
members of the community, personal invitations, and outreach.

The building will help as a tool for growth. It will provide additional capacity for
ministry. Our current lack of space has been a constraint to growth. That said, as
the percentages show, “growth” is the smallest portion of what we are counting
on for the first five years of our life in the new building.

Q: How did the project grow from $3 million to $6 million?

A: Simply put - the cost of construction has risen dramatically. As a result the
original $3 million estimate no longer allowed us to build according to the vision
and space we needed.

As we prayed about these rising costs, the idea of having a multi-use facility with
alternative sources of funding was materializing and affirmed by God in many
ways. We feel God led us to the new funding model, which allows us to continue
forward with this project.

Many churches in the DFW metroplex are struggling with their building plans due
to the rise in construction costs. It’s possible that the Lord may use our forward
thinking approach to help other churches adapt to the changing times. Please be
in prayer for that.

Q: I am worried this new facility will not have the “look and feel” of a church
(cross, baptistry, missionary board, other Christian symbols, etc.)

A: From the beginning we have stressed that this new facility will not look like a
traditional church. It will be a modern-urban industrial design that speaks to the
community in which God has placed us.



In terms of various Christian symbols, it is important to keep in mind that use of
such items, and their placement in any church falls into the area of theology
called “adiaphora,” or gray issues. While not unimportant, the existence of
symbolism, crosses, stained glass, steeples, baptistries, and pulpits is a matter of
preference. There are many churches overflowing with Christian symbols that
have left the authority of Scripture and the Gospel message. There are also
many churches with minimal or no Christian symbols that are faithful and true to
God’s Truth.

What will our church look like?

By looking at our current facility you will have a good idea of what to expect in the
new facility. In our current space we sometimes have a cross on the wall of the
sanctuary, and other times we do not. We have Bible verses throughout the
building. We have church materials, missionary materials, Bibles, and other free
books available for our members and visitors.

This is an area for all of us to “hold loosely” to our preference as we keep the
mission of the church - fulfilling the Great Commission - front and center.

Q: I am worried about the confusion of signage with a daycare business
running during the week.

A: Decisions on signage have not yet been made. We will seek to minimize
confusion, while also promoting the businesses using our facility during the week.
We believe it is vital to “brand” our building as a multipurpose building with the
church being the anchor.

Think of it like a tree with multiple branches and leaves providing shade and
shelter to others. Signage should show a church prominently along with the other
operations occurring on-campus.

Q: Who is giving toward this? I would like to know who is pledging. What
percent of the church is behind this? What ages are giving toward this
project?

A: It is helpful to know that about 50% of the church joined in the first capital
campaign (3-year pledge campaign) back in May 2021.



This last campaign showed broad support in terms of age levels participating with
both 50 plus and under 50 actively contributing.

We believe giving is a spiritual decision not a financial decision. We ask our
members, of all ages and seasons of life to go before the Lord and give
according to their ability. We believe in joyful giving.

Additional capital campaigns are likely to occur later in 2022 and beyond to help
to offset some of the rising construction costs and to allow new-comers and those
who have not yet partaken to join in.

Q: I am concerned about security issues with a daycare operating during the
week, and yet we are also welcoming the public into our building? How will
this work?

A: The LSET committee is prioritizing security issues as they look at design details.
The daycare will operate out of our current building - in a self-contained space.
During the day, those who are working in the new building should have no reason
to interact with the children in daycare.

On Sunday morning, our Children’s Ministry team and Deacons will help us to set
up appropriate security measures for both those in the children’s building, as well
as the little ones that will be in the new facility. Safety of children is a top priority
of our church.


