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Be sure you know the condition of your flocks, give careful attention to your herds; 

for riches do not endure forever, and a crown is not secure for all generations.  
Proverbs 27:23-24
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Introduction to Bylaws 
 
Moses faced a great challenge. He had successfully led the people out of slavery in 
Egypt but then faced the daunting tasks of shepherding people and ministry leadership. 
During a visit, his father-in-law, Jethro, spoke some critical words: 
 
“The thing that you are doing is not good. You will surely wear out, both yourself and 
these people who are with you, for the task is too heavy for you; you cannot do it alone.” 
(Exodus 18:17-18) 
 
The structures, processes and organizational systems Moses had employed were 
inadequate for the size and purpose of the ministry. Moses was trying to do everything 
himself. Changes were recommended and implemented which improved things greatly.  
 
The wise father-in-law’s words continue to apply today. Ministries can be hampered by 
a lack of sound administrative processes or propelled forward by clear, helpful systems.   
 
The purposes, therefore, of theses bylaws for Lake Cities Community Church are:  
 
• To glorify Christ by “setting in order” the affairs of the church (Titus 1:5). 

 
• To equip the people of LCCC for the “work of service” in order to build up the 

church (Eph 4:12). 
 
• To clearly present how the church intends to govern itself. 

 
• To reduce the likelihood of confusion and conflict within the church by establishing 

operational guidelines. 
 
• To promote accountability and effectiveness of the church’s leaders and staff 

(James 3:1, 1 Peter 5:2-4).  
 
• To comply with applicable local, state and national laws.  
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1. Name 
 
The name of this organization is "Lake Cities Community Church," referred to here as 
"the Church" or “LCCC”.  
 
Name background: “Lake Cities” are those communities surrounding Lake Ray 
Hubbard, the primary target area for this church’s ministry. “Community” reflects a 
desire to create a godly community within the church, and to positively impact the 
community outside the church. “Church” makes it clear we are those “called out” of the 
world to worship the triune God.   
 
2. Constitution 
 
The Church does not have a formal constitution. These Bylaws along with the church’s 
Relational Commitments and Covenant are intended to be the legal guides for the 
church.  
 
3. Organization and Incorporation 
 
Lake Cities Community Church is organized as a nonprofit corporation under the laws of 
the State of Texas. 
 
4. Location of Office 
 
The registered office of the church shall be located within the State of Texas. The 
current mailing address of the church is: P.O. Box 2641, Rowlett, Texas 75030.  
 
The Board of Directors (also known as the Board of Elders) may change the registered 
agent and the address of the registered office from time to time, upon filing the 
appropriate statement with the Secretary of State. 
 
5. Purpose and Limitations 
 
Purpose: We believe the below purposes reflect a biblical understanding God’s design 
for the church. We exist to promote and further these purposes:  
 

• Worshiping God as our King and Savior.  
• Growing together in our faith into the image of Christ. 
• Loving one another in authentic relationships.  
• Sharing the good news of the gospel locally and globally.  

 
Limitations: LCCC is limited to operate exclusively for religious, charitable, and 
educational purposes within the classification of legal charities; and no part of the net 
earnings of the organization shall be used to the benefit of any officer, member, 
attender or individual; and no substantial part of the activities of the organization, or any 
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receipt of its funds, shall be utilized for any other purpose except those purposes 
mentioned above; 
 
The church shall not have or issue shares of stock, and no dividends shall be paid. No 
part of the income or assets of the church shall be distributed to any member or officer 
without full consideration. The church is prohibited from lending money to guarantee the 
obligation of a member or officer of the church. No member or officer of the church has 
any vested right, interest or privilege in or to the assets, property, functions, or activities 
of the church.  
 
The church may contract in due course, for reasonable consideration, with its members 
or officers without violating this provision. 
 
6. Relational Commitments and Covenant 
 
The church’s Relational Commitments are designed to help the people who attend 
LCCC to relate to one another in a way that honors God and promotes healthy 
relationships. These Commitments apply to both members and attenders of LCCC.  
 
They cover important relational issues, such as biblical peacemaking, reconciliation, 
marriage, divorce, protecting children from abuse, counseling, confidentiality, and 
mutual accountability. 
 
The church’s Relational Covenant provides an agreement for those desiring to enter 
into formal church membership with LCCC. 
 
7. Membership 
 
In order to be received into membership, a person must complete a membership course 
(as determined by the Board of Elders) and sign a Relational Covenant. The Relational 
Covenant must be reviewed / approved by the elders and signed by the senior pastor.  
 
Membership does not afford any privilege or responsibility to vote on church matters. 
Rather, membership reflects a commitment to Christ and His church, a responsibility to 
serve, and the joy of belonging to God’s family. 
 
Members may be removed from membership at their own request by informing the 
Board of Elders of their intention to withdraw and the related reasons. If a member 
requests to withdraw because of specific problems or disappointments with the church, 
the Board of Elders shall attempt to resolve those matters so that the member may 
remain in the church and enjoy greater fruitfulness and personal spiritual growth. If the 
Board of Elders is unable to resolve those matters, it shall offer to assist the member in 
locating a church of like faith and practice that can respond more effectively to their gifts 
and needs.  
 



 6 

If it appears to the Board of Elders that a member has requested removal merely to 
avoid church discipline, that request shall not be given effect until the disciplinary 
process has been properly concluded (see Relational Commitments).  
 
Members may also be removed from membership by order of the Board of Elders when 
they persistently, over an extended period of time, and without adequate reason absent 
themselves from the stated services of the church; unite with another church; cannot be 
found for a period greater than two years; or are removed by excommunication for 
persistent impenitence. 
 
8.  Purpose of Church Elders 
 
The importance of godly leadership is essential for church health. The purpose of elders 
is to lead the church in the service of Christ as shepherds (1Pet. 5:2). They provide 
spiritual direction and care for the community and administer church discipline when 
needed. 
 
Elders are godly, mature men who serve under the guidelines and qualifications set 
forth in Scripture (1Tim. 3:1-7; Titus 1:6-9). They are men who model wisdom and 
sound doctrine in their personal lives, in their homes, and in the church.  
 
They are to watch diligently over all the people committed to their charge to prevent 
corruption of doctrine or morals. Evils that they cannot correct by private admonition 
should be handled in accordance with Scripture and its application in the Relational 
Commitments. They should visit the people, especially the sick, instruct the 
congregation, comfort the mourning, and nourish and guard the children of the Church. 
They should pray with and for the people. They should actively participate in the 
ministry life of the church, which may include formal shepherding assignments of 
ministry teams, deacons or discipleship care. They should have particular concern for 
the doctrine and conduct of the pastor and help him in his labors. 
 
9. Board of Elders 
 
Scope of Responsibility: The role of the Board of Elders is to serve as the governing 
body of the Church. The Board of Elders has power and authority to make rules and 
regulations consistent with the laws of the State of Texas, the Scripture, and these 
Bylaws. The Board of Elders is responsible for managing the affairs of the church, and 
overseeing all matters concerning the conduct of public worship. The Board of Elders 
supervises the activities of the Board of Deacons and all other organizations of the 
congregation and has final authority over the use of church property.  
 
In particular, the Board of Elders is to be responsible for the acquisition and disposition 
of church property, which includes the management of its financial resources. The 
Board of Elders may appoint and delegate these responsibilities as it deems 
appropriate. 
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Number of Elders:  A minimum of three elders should be active on the board at any 
given time. The consistent pattern in Scripture is that every church had multiple elders, 
and we seek to follow this model (Acts 11:30, 21:18, Titus 1:5, James 5:14, etc.). Final 
elder board size is determined by the Board dependent on the size of the church and 
the availability of willing and qualified members to serve.  
 
Appointment Process: Elders are appointed by the current presiding Elder Board in 
recognition of satisfying the Scriptural guidelines and therefore (to a large degree) are 
already performing the work of an elder in service of the church prior to appointment.  
 
Prior to the appointment, the elders will share the candidates name with the 
congregation for a period of time, as determined by the Board of Elders, for input that 
may impact the candidates qualifications for the position.  
 
An elder is appointed to a single six-year term and during the 7th year must take a 
mandatory sabbatical. After the seventh year, the presiding Elder Board must choose 
whether or not to invite the elder back to serve for another six-year term. Other 
sabbaticals may be taken when needed or as encouraged by the Chairman of the Board 
of Elders. The senior pastor must serve as an elder. Other pastors may serve as elders 
as determined by the Board. The senior pastor, however, may not serve as Chairman of 
the Board of Elders. 
 
Removal: An elder may be divested of his office by church discipline for an offense in 
doctrine or life, for failure to fulfill the responsibilities of the office, or for other 
appropriate reason by a 2/3 vote of all active elders. 
 
Resignation and Emeritus Status: An elder may resign from active duty with approval of 
the Board of Elders. Elders who are in good standing, who have resigned from active 
duty or have decided not to accept a new appointment, but who remain as members of 
the church is eligible to elect status as Elder Emeritus. If Emeritus status is affirmed by 
the active Board of Elders, that person will be welcome to participate in meetings and 
elder duties as they desire. Emeritus elders can serve on the board in an advisory 
manner, but do not hold a vote as is held by active elders.  
 
Chairman and officers: The Board of Elders shall choose its own chairman. This 
appointment must happen annually. The same person may serve multiple years (there 
is no term limit) assuming yearly reappointment by the active board. The Board may 
also appoint other officers as deemed necessary from among its members, excluding 
the pastoral staff. 
 
The Chairman of the Board of Elders serves as the principal executive officer 
(president) of the corporation / church. The chairman operates in mutual submission 
with the other elders while carrying out his role in supervising all of the business and 
affairs of the church. The chairman shall, when present, preside at all meetings of the 
members (such as congregational meetings) and of the Board of Elders, and conduct 
such meetings so as to facilitate free and respectful debate and decision-making. Along 
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with the secretary or any other proper officer of the church that the Board of Elders has 
authorized, the chairman may sign corporation deeds, mortgages, bonds, contracts, or 
other Board of Elders authorized instruments.  
 
Meeting Procedures: The Board of Elders must meet at least quarterly and convene at 
the call of the chairman or any two members of the Board of Elders. Either oral or 
written notice (including electronic), including the date, time, and place of a meeting, is 
required at least two days before a meeting. Notice may be waived either orally or in 
writing. A quorum is at least half of the active elders.  
 
Ministry Appointments by the Elders: The Elder Board is responsible to appoint, as 
necessary, leadership to various other church offices and ministry teams including (1) 
Office of Treasurer, (2) Chairperson of the Deacon Board, (3) Chairpersons of 
recognized Ministry Teams.  
 
Continuity of leadership (i.e. serving for multiple years) at the chair / officer level is 
encouraged for continuity and ministry momentum. However, each appointment must 
be reviewed and affirmed annually by the Elder Board.  
 
10. Purpose of Church Deacons and Deaconesses 
 
The office of Church Deacon is an important servant ministry carried out by men and 
women in the local church. The purpose of deacons and deaconesses is to help and 
serve the church in a variety of practical ways including but not limited to administration, 
hospitality, benevolence, and facility care.  
 
Deacon and Deaconesses are to be mature men and women who show the 
compassion of Christ in a ministry of mercy on behalf of the church in accordance with 
the guidelines and qualifications set forth in Scripture (Romans 16: 1-2, 1Tim. 3:8-13).  
 
11. The Board of Deacons 
 
The Board of Deacon’s role is to carry out the duties of their office as given in the Bible 
and as assigned by the Board of Elders. Such responsibilities may include but are not 
limited to oversight of… 
 

• Benevolence funds 
• Administrative functions of the church including the church budget.  
• Building / property use requests.  
• Physical requirements of church facilities or property including maintenance, 

improvements, signage, etc.  
• Service Teams (who usher, greet and assist in preparing for Sunday Morning 

service).  
• Hospitality ministry which includes providing food on Sunday morning and 

coordinating meals for those in need due to illness or other need.  
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• The Communion Table each Sunday or for special services (Ash Wednesday, 
etc.).  

• Special events as needed.   
 
Appointment process: New deacons or deaconesses are recommended by the 
nominating team (see #13) and approved by the Elders for a three-year term of service. 
A deacon or deaconess may serve two three-year terms, but then must take a seventh 
year sabbatical before another appointment begins.  
 
Prior to the appointment, the elders will share the candidates name with the 
congregation for a period of time, as determined by the Board of Elders, for input that 
may impact the candidates qualifications for the position.  
 
The Board of Elders shall select the chair for the Board of Deacons to provide guidance 
and oversight to the work of the Deacons. The Board of Deacons shall choose other 
officers from approved members of its board. Sub-committees may be established and 
organized by the Board of Deacons as needed.  
 
Frequency of Meetings: The Board of Deacons is required to meet a minimum of four 
times a year (quarterly), though meeting once a month is recommended. 
 
Removal: the Board of Elders may divest a deacon of his/her position by church 
discipline for an offense in doctrine or life, for failure to fulfill the responsibilities of the 
office, or for other appropriate reasons. A deacon also may resign from his/her office by 
providing notice to the Board of Elders.  
 
12. Benevolence Funds 
  
Benevolence gifts are given to needy individuals or families. Scripture teaches us to 
“Bear one another’s burdens” (Gal 6:2). Caring for those in financial need is a vital 
responsibility of the church.   
 
Preference is given to members of Lake Cities Community Church; however, other 
benevolence gifts may be given to non-members or others as determined by the Board 
of Deacons.  
 
The Board of Deacons is charged with administering the church’s benevolence program 
and may set up additional procedures (specific protocol, applications, etc.) as needed. 
The Deacon Board will work with the Pastor and elders as needed to identify needs or 
evaluate requests.    
 
Benevolence should be only for necessities such as (but not limited to): medical 
expenses, food, clothes, shelter, transportation, etc. Proper written documentation as to 
the legitimacy of the need and the payment made will be kept.  
  
Monies available for benevolence normally come from two sources. First, the general 
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budget includes a benevolence line item. Second, any individuals may donate directly to 
the fund by noting “benevolence” on their check or gift. Contributions to LCCC’s 
benevolence funds may be claimed as charitable deductions only if they are not 
earmarked for particular recipients.  
  
Benevolence gifts made directly by a donor to needy individuals are not tax deductible. 
To qualify for a charitable deduction, contributions must be made to Lake Cities 
Community Church without designation.  
 
13. Nomination Team and Process 
 
Each year the Board of Elders will assemble a team of men and women to make 
recommendations regarding the appointment of parishioners to service in a variety of 
ministry teams and church offices. The size of this team and its composition rests with 
the Board of Elders.  
 
The Nominating Team will set up a process by which interests and spiritual gifts from 
the membership are taken into account into order to facilitate the best ministry 
appointments.  
 
Timeline: The nominating team will begin meeting in September and make its 
recommendations prior to Thanksgiving so that the Board of Elders may review the 
recommendations and finalize ministry assignments for the new calendar year. The 
following offices and requirements must be met:  
 

Position Requirement 
Office of Treasurer Church membership in good standing and 

at least six-months regular attendance.  
Office of Deacon / Deaconess Church membership in good standing and 

at least one year regular attendance.  
Ministry Team Church membership in good standing 

and/or regular attendance of at least three 
months. 

 
The nominating team serves until the end of the calendar year to carry out its mission in 
response to the needs of the church and the Board of Elders, and then disbands.  
  
14. Ministry Teams and Church Officers 
 
Ministry teams are those teams set up at the discretion of the Board of Elders to further 
the church’s purposes. Teams may be established or dissolved at the sole discretion of 
the Board of Elders. Ministry teams provide structure, accountability and responsibility 
for the people of LCCC as they carry out the work of the ministry (Eph 4:12).  
 
Ministry team appointments are two-year terms, with a maximum of three back-to-back 
appointments (six years total). A sabbatical must be taken in the seventh year before a 
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reappointment may be considered. Two-year terms encourage ministry continuity while 
at the same time integrating new members.  
 
Membership on a ministry team or in a church office (except for the office of elder) is 
initiated through the nominating process and approved by the Board of Elders.  
 
Team Chairpersons: while the nominating process recommends ministry team 
membership, the Board of Elders appoints the chairperson of each team.  
 
The chairperson is charged with leading the team with grace and humility. The 
chairperson, with the input of team members, is responsible to set short-term and long-
term goals consistent with the purposes of the church. The chairperson is responsible to 
initiate meetings, set agendas, facilitate discussions, establish internal procedures, 
manage the budget, and be in fervent prayer for God’s working in and through the 
people on his or her team.  
 
The chairperson is responsible to maintain regular contact with the Board of Elders (or 
an assigned elder) to keep them informed of both challenges and spiritual 
accomplishments. This should be done on at least a monthly basis through e-mail, 
meetings or other agreed-upon systems of communication.  
 
Frequency of Meeting: Ministry teams are required to meet a minimum of four times a 
year (quarterly), though in most cases meeting once a month is recommended.  
 
Each team is responsible to create its own operational guidelines or policies, which 
must be submitted through the chairperson to the Board of Elders for input and approval 
to ensure consistency with the overall church direction.  
 
Following is a list of current ministry teams, to which members or regular attenders may 
be appointed:  
 

1. Children’s Ministry (CM) Team. The purpose of the children's ministry team is 
to partner with parents in laying a foundation for the salvation and discipleship of 
children through Bible teaching and modeling by caring adults. CM encourages 
spiritual, emotional, and intellectual growth based on Biblical foundations. Also 
CM seeks to integrate children into the Body of Christ and into LCCC’s ministries. 
The scope of this team’s responsibilities includes oversight of the church nursery 
and elementary aged children and related programs.  
 

2. Sharing Team. The purpose of the Sharing Team is to assist the church in 
carrying out its purpose of “sharing the gospel.” The sharing team is charged with 
promoting and coordinating local evangelism and world missions activities within 
the congregation. The Sharing Team provides leadership to the congregation in 
recognizing the biblical responsibility of every believer to be a participant in 
fulfilling the Great Commission. 
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3. Youth Team. The purpose of the youth team is to partner with parents to reach 
out to the youth of LCCC and the community with the love of God by encouraging 
spiritual growth within the context of a supportive community of peers and adults. 
The scope of the team’s responsibilities includes both junior high / middle school 
and high school.  
 

4. Visitor Welcoming (VW) Team. This purpose of this team is assist with the 
follow-up and care of visitors the Lord brings to Lake Cities Community Church. 
The goal of this team is to reflect God’s love and hospitality to visitors and to 
accurately represent the purpose and vision of the church. Through prayer and 
personal connection the VW team encourages visitors in their quest to find a 
church home, whether at LCCC or another congregation. Also includes 
responsibility for organizing events for new visitors, establishing contact, etc.  
 

5. Men’s Ministry Team There are some areas of ministry that are best handled in 
gender-specific settings. The charge of the men’s ministry team is to address 
issues pertinent to men, pray for their well-being, create an environment and 
programs to encourage spiritual growth, love and accountability.  
 

6. Women’s Ministry Team The charge of women’s ministry is to address issues 
that are pertinent to women. The charge of the women’s ministry team is to pray 
and strategize about how to best minister to the women of LCCC, through 
creating an environment and programs to encourage spiritual growth, love and 
accountability.  
 

Current officer positions include:  
 

1. Office of Treasurer. The Treasurer is a man or woman who has responsibility 
for fiscal matters pertaining to but not limited to the following: (1) have charge 
and custody of and be responsible for all funds and securities of the church; (2) 
receive and give receipts for moneys due and payable to the church from any 
source, and deposit all moneys in the church's name in banks, trust companies, 
or other depositaries that the Board of Elders shall select; (3) submit the books 
and records to a Certified Public Accountant or other accountant as directed by 
the Board of Elders; and (4) in general perform all of the duties incident to the 
office of treasurer and any other duties that the chairman or Board of Elders may 
assign. 
 

2. Office of Deacon or Deaconess. (See the deacons / deaconesses board 
sections for more information). 
 

3. Office of Elder. (See the elder / elder board sections for more information). 
 
15. Pastoral Staff 
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Senior Pastor: It is the senior pastor’s task to oversee and conduct the public worship of 
God; to pray for and with Christ's flock; to feed the flock by the public reading and 
preaching of the Word of God, according to which he is to teach, convince, reprove, 
exhort, comfort, and evangelize, expounding and applying the truth of Scripture with 
ministerial authority, as a diligent workman approved by God; to see that the 
sacraments are faithfully administered; to bless the people of God; to shepherd the flock 
and minister the Word according to the particular needs of groups, families, and 
individuals in the congregation, visiting in the home of people, instructing and 
counseling individuals, and training them to be faithful servants of Christ; to minister to 
the poor, the sick, the afflicted, and the dying; and to make known the gospel to the lost. 
 
The Board of Elders may appoint other pastoral staff to serve the church body along 
with the pastor as specifically determined and directed by the Board of Elders. 
 
It is the charge of the senior pastor and pastoral staff to feed and tend the flock as 
Christ's minister and to lead them in the service of Christ.  
 
While it is recognized that there exists some overlap between ministry (pastoral) 
positions and staff positions, there are salient differences. Pastoral positions are those 
engaged primarily in ministry and shepherding care of people; the care of souls. 
Pastoral positions normally require ordination. Staff positions are primary engaged in 
support functions, processes and tasks. Both are strategic in carrying out the purposes 
of the church.  
 
Removal: If the Board of Elders desires to be relieved of its pastor or any other pastoral 
staff, they can ask for a resignation. A pastoral staff member may be relieved on a 2/3 
vote of the Board of Elders. If the employment relationship is dissolved, the church shall 
provide the pastor with at least one month's severance pay, and will consider providing 
such other assistance as is necessary for his needs and the needs of his family while he 
seeks other employment. 
 
16. Church Staff 
 
The Board of Elders may add additional church staff positions, part or full time. Such 
positions are considered to be “at will.” Hiring and termination decisions rest entirely 
with the Board of Elders. Personnel policies may be established as needed.  
 
17. Congregational Meetings & Participation in Decision Making 
 
Special meetings of the church may be called at a date and location to be determined 
by the Board of Elders whenever the Board of Elders deems it to be in the best interests 
of the church. 
 
While LCCC is an elder-led congregation, the elders desire and encourage 
congregation members to share their input, concerns and praise through both formal 
and informal means. Formal means would include congregational meetings, ministry 
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team participation, church officers and other venues. The elders maintain an “open 
door” approach, encouraging both adults and children to share their ideas so together 
we can build a godly church.  
 
Wise decisions are made with an abundance of counselors (Proverbs 11:14).  
 
18. Church Records 
 
The Board of Elders shall cause the following records to be kept: (1) minutes of its 
meetings, (2) rolls of the members in the congregation with the dates of their reception; 
(3) appropriate accounting records; (4) its articles or restated articles of incorporation 
and all amendments to them currently in effect; and (5) its bylaws or restated bylaws 
and all amendments to them currently in effect. 
 
A member shall be entitled to inspect and copy, at a reasonable time and location 
specified by the Board of Elders, any of the church records described above, provided 
the Board of Elders finds that the member has a proper purpose and is acting in good 
faith. The Board of Elders may limit access to any records that it deems to contain 
confidential information about a particular person or persons. 
 
19. Ownership and Distribution of Property 
 
The church shall hold, own, and enjoy its own personal and real property, without any 
right of reversion to another entity, except as provided in these Bylaws.  
 
20. Use of Church Property 
 
From time to time requests are made by members, attendees or the public to use 
church property for personal reasons. The church seeks to balance good stewardship 
with generosity. Examples of use of church property may include using tables and 
chairs for a garage sale, utilizing a church trailer for a move or a using the sanctuary for 
a wedding or funeral.  
 
Use of church property requests should be made through the Board of Deacons. The 
Board of Deacons reviews, approves, modifies or denies requests. They are 
responsible for establishing policies and guidelines which reflect, but may go beyond, 
the following principles: 
 

• Members of LCCC are given first priority in using church property. 
• Any requests to use church property not made by a member of LCCC, must be 

sponsored by a member of LCCC. The member is required to endorse both the 
person and the request made. 

• Church property should only be used in a way that would bring glory to God and 
is consistent with biblical values. Using church property for ministry related 
endeavors is given preference over other uses.  
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21. Dissolution 
 
"Dissolution" means the complete disbanding of the church so that it no longer functions 
as a congregation or as a corporate entity.  
 
Upon the dissolution of the church, its property shall be applied and distributed as 
follows: (1) all liabilities and obligations of the church shall be paid and discharged or 
adequate provision shall be made therefore; (2) assets held by the church upon 
condition requiring return, transfer, or conveyance, which condition occurs by reason of 
the dissolution, shall be returned, transferred, or conveyed in accordance with such 
requirements; (3) assets received and not held upon a condition requiring return, 
transfer, or conveyance by reason of the dissolution, shall be transferred or conveyed to 
one or more domestic or foreign corporations, societies, or organizations that qualify as 
exempt organizations under section 501(c)(3) of the Internal Revenue Code of 1954 (or 
the corresponding provision of any future United States Internal Revenue Law), and are 
engaged in activities substantially similar to those of the corporation; this distribution 
shall be done pursuant to a plan adopted by the Board of Elders, provided that no 
assets are distributed to any organization governed by a member of the Board of 
Elders; and (4) any assets not otherwise disposed of shall be disposed of by a court of 
competent jurisdiction of the county in which the principal office of the corporation is 
then located, for such purposes and to such organizations as said court shall determine, 
provided such organizations are in agreement with the church’s statement of faith. 
 
22. Indemnification of Officers 
 
The Board of Elders may chose to indemnify and advance the church-related expenses 
of any officer, employee, or agent of the church. 
 
The church shall indemnify any elder or deacon or former elder or deacon of the church 
against claims, liabilities, expenses, and costs necessarily incurred by him in connection 
with the defense, compromise, or settlement of any action, suit or proceeding, civil or 
criminal, in which such person is made a party by reason of being or having been an 
elder or deacon, to the extent not otherwise compensated, indemnified or reimbursed by 
insurance, if: 
 

• The conduct of the elder, pastor, or deacon was in good faith; 
 

• The elder, pastor, or deacon reasonably believed that his conduct was in the best 
interests of the church, or at least not opposed to its best interests; and 

 
• In the case of any criminal proceeding, the elder, pastor, or deacon had no 

reasonable cause to believe that his conduct was unlawful. 
 
The church may not indemnify an elder, pastor, or deacon in connection with a 
proceeding brought against him by or in the right of the church, in which he was 
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adjudged liable to the church, or where the elder, pastor, or deacon is charged with 
receiving an improper personal benefit and he is adjudged liable on that basis. 
 
23. Amendment of Bylaws 
 
These Bylaws were adopted on November 17, 2010 and may be amended or repealed 
only by at least a 2/3rd affirmative vote of the Board of Elders. 
 
24. Basic Organizational Chart 
 
Below is a high-level organizational chart based on the officer, staff and teams 
described in this documents. This is subject to change at the discretion of the Elder 
Board.  
 
 
 
Elder Board 
 

Staff   Deacon Board 
 
 

Children’s Ministry Team   Visitor Welcoming Team 
Sharing Team    Service Teams 
Youth Team     Hospitality Ministry 
Men’s Ministry Team   Benevolence 
Women’s Ministry Team   Communion Table 
Nominating Team    Facility Care / Use 
      Budget Process 
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Elder Board 


