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REVISED: 12-15-21 TO REFLECT 
CHANGE IN CO-WORKING. 
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1.GAME: Visuals to set the stage
2.EXPLAIN: More than a church
3.WHY: Why go this way? 
4.MONEY: How much? 
5.TIMELINE: How long? 

Objectives for today

End with prayer
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More Than a Church 
• Our church is opening her doors to invite the 

community to join us. 

• We are building a church facility – but a 
different type! 
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More Than a Church 
• Our church will be continuously used 7 

days a week.

• This will happen through own own 
growing ministry & partnership with for-
profit businesses. 
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The space that we use for children & youth 
ministry on Sunday (and in evenings)…

…will be utilized by a private day care 
company, M-F during the day (something 
like 6:30am – 6:30pm)

More Than a Church 
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We have talked frequently about a co-
working for-profit business partner in this 
project. 

More Than a Church 
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However, based on congregational 
feedback, and prayer, we (the elder 
board) have decided not to move 
forward with a for-profit co-working 
company.

Key Change to Building Project: 
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The for-profit partnership that was 
going to be co-working will be 
refocused on coffee shop and 
possibly event planning. 

Key Change to Building Project: 
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Instead, during the week, the building 
will be open for anyone in the 
community to come work, hang out 
for free, with an option for making a 
donation to the church. 

Key Change to Building Project: 
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We are still planning for a for-profit 
coffee shop small business to serve the 
community. 

Key Change to Building Project: 
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Our Mission & Vision 

We believe by taking the simple step of using 
facilities differently, we will: 

WIN more people to Christ
BUILD up more people in Christ & 
SEND out more people for Christ
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Our Mission & Vision 

Part of our vision is to grow to be a mid-sized 
church. 

By making full use of our 3.5 acres. This plan 
allows us to - in a creative way - take concrete 
steps toward that goal. 
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Better Stewardship 

Most church buildings sit empty during the week (69% 
of worship spaces, 75% of classrooms). 

We believe putting God’s new facility to greater use 
is a God-honoring act of stewardship. 
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Post-Pandemic World 

Just as secular business is radically 
changing their use of space, so churches 
must take a hard look at facility use.  
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“What if we viewed our 
church facilities as a tool to 
reach our community?” 
What if we thought of ways 
to bring the community in 
instead of keeping them 
out?”
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An Increasingly Secular Culture 

By having creative business partners, we increase 
the church’s financial sustainability in a time 
where increasing pressure and even persecution 
will come against churches. 
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Affirmation, we believe, from God 

As we have slowly explored this approach, it 
appears to us that God has affirmed this 
direction by giving us multiple green lights. 
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“Our company is very interested in seeing this 
project become successful, because we 
believe it will be a model for many churches in 
the future.” 

- Randy Ransom, 
Kibler Construction 
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“Hey guys, you know 
how we have been 
praying about a day-
care partner? I might 
have someone 
interested.” 

- Ali Master
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Unified Leadership 

All 7 of our elders are supportive of moving 
our church in this direction. 
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We believe God wants us to DO SOMETHING 
with our people, talents, resources, and land 

– staying stagnant is NOT an option!

GUT CHECK
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HOW MUCH IS THIS PROJECT GOING TO COST?

$6,000,000
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$6 Million
Cash in Hand 

Fundraising / Pledges

Day Care
Operating Budget

New People Joining Us 

Coffee Shop / Tenant 

6 Sources of 
Funding
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Timeline
Anyone who has worked with construction 
projects understands that timelines are 
unpredictable based on City approvals, 
weather, and other factors. 

With that caveat… 
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Validate 
approach 

Elder
11/17/21

Present option to 
Living Stones 

Team/Staff/Deacons
11/30/21

Present plan to 
Congregation 

12/5/21

Confirm 
option to 
Kibler by 

12/31/21

Kibler provides final cost
by 1/15/22

Green light
by 1/31/22

Break ground
7/1/22

Move in
7/1/23

Timeline 
revised: 12-15-21
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Some…

Frequently Asked Questions
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Questions
Q. Are there any architectural plans yet?

A. We have preliminary plans, but they are not 
far enough along to share them here. We do 
not have exterior renderings yet.  
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Q. How will design decisions be made? 

A. We are considering a new executive team 
of about 10 people – ministry leaders, deacons, 
elders, empowered to make detailed decisions 
within some set parameters. 

Questions
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Q. Is this a business building or a church

A. This is important. We are building a church. 
But it is a different kind of facility that leverages 
its space to connect with the community and 
to fund ministry in a unique way. 

Questions
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Q. How will we ensure secular businesses don’t 
compromise the purpose or values of our church?

A. We will walk the line between welcoming the lost 
while maintaining our Scriptural beliefs. We always 
want to meet the lost with love, yet at the same time 
we do not want to use our building in a way that 
dishonors God or promotes sin. 

Questions
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OUR ASK OF YOU

1. Pray for God’s favor, wisdom, and unity
2. We will soon seek the body’s affirmation. We are a 

family. Are you ready to move forward with us?
3. Engage – start thinking of how you could play a role in 

shaping this plan
4. Email your questions in writing to Pastor Craig and we 

will use these to develop additional FAQ’s. 
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