
Search Steps for Senior Pastor 
With every step wrapped in prayer and the wisdom of the search team, this process can work well 

and should not be abbreviated! 

 

1. The whole process of networking, getting names, resumes, and video sermons. This is the huge 

beginning to get to individuals. And there would be no second step if background and experience are 

not where you wish them to be. Do not proceed without good reason, as steps 2-10 get very serious! 

 

2. Phone interview: To get acquainted, check interest, help with knowledge about our church. (This and 

all steps must be done by at least two of the search team members, or advisory team. The "two rule" 

avoids misinterpretation or lobbying efforts!) 

 
3. Lunch interview: Usually at a spot away from both churches involved. Can be good to include wives 

when possible. Similar questions are used for all of these interviews, though they are also informal 

and relaxed as possible.   (In between steps 1-6, many are checking video sermons and other 

"references.") 

 
4. Church visit: to candidate's church, unannounced, again with at least two team members and their 

spouses. You will learn a lot about the candidate not only by the live sermon, but by the mood and 

condition of the church and its building. 

 
5. Personality and social-interest interview of candidate and wife: In some ways this is a lighter 

interview, but it is just as important as the others. Here you catch love for the Lord, life, and the church 

- from both of them! 

 
6. Theology and church strategy interview: This should be with the whole search team, and often must 

be two or three longer meetings.  You press on issues of difference with even minor points of 

theology. This is as crucial as any step, and one in which a pastoral-theological consultant might be 

included. 

 
7. Second visit to candidate's church: Here more search team should be included, and perhaps on 

different weeks if it is to a smaller church. When an associate is being considered, sometimes 

preaching and a third church can be arranged. 

 
8. Final reference checks:  This is serious and hard.  And all who make calls should follow the same 

standard questions and file written reports of the interviews. Again, at least two members on the line. 

 
9. Sunday-to-Sunday visit to the church: Crucial! (The old way was one weekend!) Candidate preaches 

both Sundays and meets with groups (any on the church calendar and general opportunities also) all 

week long, including any present staff.  Many opportunities to talk and question. 

 
10. CHURCH VOTE: On the second Sunday morning! After the main board and search team meet again that 

Saturday for a final interview and review of the week. The recommendation should not go to the 

membership the next day if this group is not solidly positive and if the candidate and wife are not the same! 

Some churches have brought disaster by waiting to vote that Sunday evening or the next Wednesday 

when many do not return. 

 

 

CONGREGATION CALLS MAIN BOARD WHO SELECTS SEARCH TEAM AND (SOMETIMES) ADVJSORY 
TEAM WHO MAY BE AFFIRMED BY THE CONGREGATION WHEN THAT IS CALLED FOR FINAL 
RECOMMENDATION COMES FROM SEARCH TEAM TO MAIN BOARD TO CONGREGATION. ALL UNDER 
THE SHEPHERDING INFLUENCE OF OUR LORD AND WITH CONSTANT PRAYER AND CAREFUL 
COMMUNICATION TO THE CHURCH! 
 

--- Knute Larson, coach for churches and pastors, April 13, 2012 



Pastoral Search Code of Conduct Commitment 

 
 
1. I will pray consistently each day for this process 

 
2. I will serve and speak with grace and kindness within the group 

 
3. I will share ideas, opinions, and concerns at meetings 

 
4. I will maintain confidentiality outside of the group 

 
5. I will allow the designated spokesman for the group to give out news 

 
6. I will be an active participant speaking with candor and transparency 

 
7. I will uphold unity and will put the interest of the Church before my personal interest 

 
8. I will accept the decisions of the committee speaking as "one mind" both during the process and after the 

process is complete 
 

9. I will seek to attend all meetings 
 
 
 

Very subjective judgments about a candidate for our pastor! 
 
Keep these in mind and heart 
 
There are very important theological and practical questions about pastoring and the church. But there are also 
this kind of questions: 
 
Would you enjoy having lunch with him?  
 
Would you like him to disciple you or your son? 
 
Would you be eager to join a discipleship/accountability group of five other men he is leading? 
 
Would you be glad to have him officiate at your daughter’s wedding?  
 
Would you see him as a good draw for younger adults in your community? 
 
Would he be able to love the people already in the church, whatever age? 
 
Would you trust him to organize a work crew to paint your house?  
 
Would you trust him to be alone with your money? 
 
Would you be confident and bringing a guest to hear him speak?  
 
Would you be glad to take him to Rotary or Kiwanis with you? 
 
 
 
 
 
 



 

Search Interview of a Pastor 

Important areas and specific questions 
 
Let us assume the candidate is a strong Christian who wants to pastor - still, those areas must be questioned 
so we can try to analyze the heart, as much as possible. 
 
The goal in other areas is to ask open-ended questions to get to the deeper thinking of the candidate. Also, to 
follow up with follow-up questions to pry behind the obvious. 
 
Guidelines: 
 
Such interviews should never be one-on-one, even on the phone. This is for the protection of the interviewer 
and also the church. One person's perspective or interpretation can be fairly subjective. 
 
Somewhere the candidate's spouse should be in on a meeting, not exactly to interview her or him, but to catch 
something of her attitude. 
 
Steps for the search should be adopted ahead of time - with very specific steps, including a personal look, a 
theological interview, a personality profile, as well as open questions about his experience and methods of 
pastoring. There are several different approaches. 
 
 
THEOLOGY 
 
What is your understanding of the Person of Jesus Christ? 
 
Going through our church's statement of faith or theology, please state what you understand that to mean, and 
indicate if you have any hesitation at all in affirming that as your firm belief. 
 
ln what sense is the Bible the Word of God? 
 
What will you teach about the return of Jesus Christ to this earth? 
 
Discuss the difference between primary doctrines of our church, secondary, and tertiary - stating how they 
relate to the pulpit and to leadership of the church. 
 
Some say one of the primary responsibilities of the senior pastor is to protect and help the staff and church be 
faithful to the doctrinal statement of faith. How do you respond to that? 
 
Describe your stance and goals for the church on these difficult subjects: marriage, abortion, LGBTQ issues, 
political issues in the pulpit, divorce and remarriage, war, use of alcohol or other drugs, financial responsibility, 
home school vs. public school vs. Christian school, tithing. 
 
 
PULPIT 
 
What is its purpose? 
 
What will characterize your preaching? How expositional are you? What does "preach the Word" mean to you? 
 
Describe your responsibility for the pulpit? How many of the 52 Sundays should you preach? Who else should 
preach? 
 
Describe how people describe and react to your preaching and teaching. 



What will you see as your responsibility for what is taught from the other lecterns of the church? 
 
Describe how your personality comes out in the pulpit? What your closest friends or family say you are "the 
same person" in and out of the pulpit? 
 
Describe your development of a new sermon, as to goals, where you get help, and amount of time? 
 
 
CHURCH STRATEGY 
 
What is your reaction to what our church has accomplished for the cause of Christ thus far? 
 
Describe the last 5-10 years in your previous ministry. Talk about goals and fulfillment of those hopes. 
 
What do you think should be the 3-5 main values of the church? 
 
What part does the building up of believers to be more mature have in your own personal strategy? How much 
emphasis on reaching the unchurched? 
 
How will our church worship service and worship music relate to your previous answer? 
 
Survey your last two ministry vocational journeys as to growth, lessons learned, exit mood, and lessons 
learned. 
 
How will you relate to our fellowship of churches or denomination? 
 
 
CHURCH GOVERNMENT 
 
Assess our present system and constitution related to this? 
 
What would be your ideal arrangement, and would you work toward that? 
 
How would you delineate the difference between the ministry of the pastor and staff, and that of the main policy 
board of the church? And can you say how this changes related to the church’s size? 
 
 
DISCIPLESHIP 
 
Who is in your present group, and how often do you meet? What would you do here, and what would you ask 
of staff? 
 
Are you or have you been in an accountability group or relationship? 
 
 
MISSIONS 
 
How would you direct care for local needs and global needs? 
 
In your last ministry, what percentage of all money given went "outside the walls" of the church (for local or 
global missions, or to help the unchurched, or evangelize)? 
 
 
 
 
 



YOUR PERSONAL WORK STYLE 
 
What is a normal work week like for you? What day or days did you take off in your previous ministry? 
 
Do you operate from a "master schedule" (an ideal normal scheduled week)? 
 
Discuss the way you set goals for yourself. How do you hold yourself accountable? 
 
Describe and define the hardest strategy or staff decision you have made in the last five years? How did you 
do about it? 
 
How do you handle pressure situations and opposition? Describe a recent one. 
 
What pastoral skills have you improved in, in the last five years? 
 
How would people who reported to you describe your style of leadership and collaboration? 
 
How would you describe your greatest strengths and weaknesses as a leader? 
 
Discuss, related to any staff or lead volunteers, your style of sharing vision, directing their emphases, and 
relating as a friend? 
 
What would you ask of staff? What should their work weeks look like? How would you have them report to 
you? 
 
 
FAMILY AND MARRIAGE 
 
If you were a close friend who cared, or a pastoral counselor, what advice would you give to you related to 
your marriage and family? 
 
What are some present goals you have for your marriage and family? 
 
How do you protect family time? 
 
What is your wife's (or husband's) view of your ministry? Involvement in it? Habit of worship attendance? Other 
church involvement? 
 
What is your financial position as a family? What are your policies related to debt? Giving to our Lord's 
ministries and your local church? 

 

 

 

 

 

 

 

 

 

 

 

 

 



Possible Calendar for Candidate Week 
 
 
First Sunday 
9:30 am Preach 
11:00 am Teaching forum (combined ABFs) 
6:00 pm Youth group 
 
 
Monday 
Free day 
 
 
Tuesday 
12:30 pm Staff meeting 
7:00 pm Open QA forum for all 
 
 
Wednesday 
9:00 am Men’s breakfast at Roma 
6:00 pm Speak at Awana (September) 
 
 
Thursday 
7:00 pm Open QA forum for all 
 
 
Friday 
5:00 pm

   
Search Committee  

7:00 pm Dinner with _____________________ 
 
 
Saturday 
9:00 am Men’s breakfast – study & QA 
12:00 pm Women’s luncheon – wife teach & QA  
2:00 pm Deacon Board 
 
 
Sunday  
9:30 am Preach 
11:00 am Vote in sanctuary 

How do we fit in:  

ABF Home Groups 

Decker 

Jacobs Moore 
Owen 
Others? 

 
Committees Facilities 

Global Missions 
Local Missions 
Personnel 
Stewardship 

 
OWLS 
 
Youth Leaders 



Introductory Questionnaire 
Skiff Lake Bible Church 
 
We know the path to a pastor-church "marriage" is very important, and dependent upon the shepherding and 
wisdom of our Lord-Savior, but also believe some initial basic questions might be helpful. Could you please 
give any initial responses and very brief answers in the next few days by email? 
 
Do you have any hesitations or changes you would want to make in our statement of faith? 
 
We do not think our constitution is sacred, but could you work within its guidelines as you might begin with us? 
 
In what sense do you believe the Bible is the Word of God? 
 
What would you teach about the return of Jesus Christ to this earth? 
 
Give just a few words reflecting your stance theologically and practically on these sometimes controversial 
areas: 
 

• Marriage 

• Abortion 

• LGBTQ 

• Politics in the pulpit 

• Racism 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



First Steps for a New Pastor 

Suggestions from one who has only done this twice, but has watched many others do it different ways 
 
PRINCIPLES TO EMBRACE 
 
Philippians 2:12, 13 We work out our good health in situations, including beginnings, and trust God to work in 
us and through us. 
 
“It is amazing how little you can do in one year and how much you can do in five years.” 
 
Love covers a multitude of _______________ (sins, mistakes, bad starts, etc.). 
 
Church boards will not think of all this. 
 
Symbols of love and pastoral care and friendship are important. First impressions are very important. Cliché or 
not. “If not you, who? If not now, when?” (Ancient Chinese proverb) 
 
 
RELATED TO THE MAIN BOARD 
 
Within the first few months, sit one-on-one for breakfast with each of the members. Visit where they work if 
possible. Ask how you can pray for them. No board agenda. 
 
Handwrite a note after this meeting to thank them and share your joy and the prospects of the future and your 
admiration of their wisdom. 
 
Get with the chairman and ask for one-on-one times before every board meeting. Ask for the agreement that 
you two will never disagree with each other at a board meeting – so you will have to work out any differences 
before anything makes the agenda. 
 
Go over the “soccer field” model for the board and staff responsibilities. So many churches, even of size, mix 
the two and slow down progress and cause misunderstandings. Ask to have the written agenda follow the 
outline of the four sides of the soccer field – the boundaries that belong to the board. 
 
Agree to the “suggestions for boards” and “rules for boards” with the chairman and then with the board at the 
first meeting. This honeymoon period is a good time to endorse such “apple pie” rules of operation. 
 
 
WITH THE CHURCH PEOPLE 
 
Begin immediately some good ways of communicating with the people – a note in the bulletin from the pastor, 
about emotion or grace or love, not announcements or recruitment; a weekly Friday email that is very short. 
 
Town meetings around the area where 8 to 12 families are invited to a home that is near them. Your part is just 
to listen to their strong points about the church. A few complaints will come out, but mostly you will listen to 
what they like. They will get to know each other also. You can do two in an evening, if the first one has dessert 
after you leave and the second one has dessert before you get there! So you have just covered 16 to 20 
families perhaps! 
 
“Perceived pastoral care” has nothing to do with fake love. It just means that the picture of you and staff 
standing with people and listening carefully on Sundays, and greeting guests, and looking people in the eye 
and paying attention – all this shows that you care about individuals. It models that there’s care around this 
place. All this as opposed to hiding someplace until you speak, or even praying in a corner somewhere when 
people come to see you in the church building on Sundays! 
 
 



Start to learn names. You do not need a photographical memory – there are very few of those around. But it 
does help to hear it first, and say it out loud, and go through the last directory every month for a few minutes. 
People do prize that you remember names. 
 
 
WITH THE STAFF 
 
One on one when you can is important, just to listen. Ask what they like about their ministries, and where it is 
frustrating. Take notes. This is just to get to know them and their challenges. 
 
If it is a larger staff, over five, the beginning is a good time to “let it leak” that with a new pastor often comes a 
good opportunity to think through new alignments and report systems. People hate changes and surprises, we 
all agree. Some change will come. 
 
Be sure there is a time when all the staff – including part time and custodians and everyone – are praying 
together for Sunday or the weekend. This is very bonding. There is nothing to wait for – start it on Fridays, with 
coffee or more together, and a one-minute summary of the worship service and a one-minute synopsis of the 
sermon so people are “in the know” before they pray. People like to be there, and their prayers will help them 
own Sundays and not just be there. 
 
Many staff members had no regular time to meet with the person they report to – this is the time to set that up 
on a regular basis. And to naively propose a paper report that they can fill out in 5 to 10 minutes every week or 
two and ask for that. So many had no way of reporting. 
 
Tell them individually and as a group what you expect of them. It's better to do this early on rather than wait to 
see what they have done before, and then propose a change! There are some advantages to being naïve.  
 
Commend them upfront whenever possible and true. 
 
Understand the worth of staff meetings every week – to dine together and laugh together and cry together and 
pray together and hear a few reports, but not so many that it’s boring. 
 
Be John, or whatever your name is, as opposed to Dr. Smith or even Pastor Smith or Right Reverend…. Be 
one of them. Be a friend. Walk around to other offices -- two or twenty – once a week to thank them and just to 
say hello. 
 
 
WITH THE COMMUNITY 
 
Make a ten-minute appointment to meet the mayor and the local school superintendent or college president. 
Promise ten minutes truly. And stick with it. 
 
Make short visits to the local para-church ministries that might become your “mercy partners” for the church. 
You don't want to reinvent the wheel or compete with them. Start with the ones that your church already 
supports. 
 
By the way, why not have the website and your Sunday bulletin list the ministries you embrace as “mercy 
partners” -- the ones you give money to regularly and enlist volunteers for or help recruit them at your church. 
 
Walk around the community that is within a half-mile radius of your church, with someone who really knows the 
area. You will see things you don’t see when you drive. As you pray and think about the area, you will get 
ideas for what the church can do to make a difference. 
 
Start reading the local newspaper. 
 
 



Call a coffee time with five or six other pastors in the area to meet them and thank them for receiving you into 
the community. 
 
Make an appointment for a very short meeting to meet the religion editor of the local newspaper. It's important 
to know that man or woman and to be kind to him or her. 
 
Same with the police chief. 
 
Set up a really good system for assimilation, because some of these community people will visit your church. 
 
 
RELATED TO THE WORSHIP SERVICES 
 
To a limited extent, pretend you don’t do not know the way they have been doing it. Early on is the time to 
insert some traditions that you need in the services. 
 
Decide when you will start and finish the services and stay with the plan. Most people like punctuality. 
 
 
WITH GOD 
 
Set up a personal time to pray for the church three or four times a week just by yourself. 
 
Start a “prayer partners” ministry with men of the church. I can send you a paper on how this Friday morning 
short meeting can work. The praying is only for character and Sunday. 
 
Dig in for the long haul, with love for God and people, in that order. 
 
 
WITH YOUR FAMILY 
 
Establish patterns right away related to weekly family times and appointments one on one with children and 
dates with your wife. Monitor carefully how people are receiving them and also how they are adapting to feel at 
home, at school and at church. 
 
Nothing to force here, but certainly to care. 
 
Set a pattern for when you will pray and read the Bible together. Start the tradition for this new place and time 
right away. 


