
The following are some policies that I recommend we 
present along with the bylaws since there are 
questions about what they would look like.    The new 
board would review and possibly revise, but these 
would answer the questions.   This Admin Board 
could even adopt these as policies if they like. 

 

I also suggest that we agree that a timetable would look like this: 
After recommendation-adoption by Admin Board,  at least 3-5 workshops at convenient times for questions and 
explanations. 
Several emails and printed explanations and copies of proposed product given out, including the rationale paper. 
Vote by the membership at a meeting called for that purpose:  early 2013. 
Into effect:  May, 2013 (to help new way begin before the church year. with elections in March),  or September, 
2013 (with elections in June) 
 

Calls of Church Board members either before May or at June annual meeting: 
At least two elders and one-at-large member: to serve two years (exception noted because of start of change) 
At least two elders and one at-large member:  to serve three years 
At least two elders and one at-large member: to serve four years (exception noted because of start of change) 
From then on there would be about one-third of members called each year. 
 

Here are the proposed policies so people see types: 

 

Search Plan for Pastoral Staff 
 

A new pastoral staff member must be approved by the Church Board, and the budget must 
acomodate the addition.  The senior pastor will appoint a chair for the search team, possibly 
himself,  and will include at least several from the Church Board and several from the areas in 
which the new pastor or director will minister.   With that team's approval, the pastor can then 
present the name to the Church Board. 
 

 

Plan for Setting Staff Salaries 

See attachment as a proposal 
 

 

"Pathway" Toward Becoming a Church Board Member 

All pastoral staff and Church Board members will be asked to look out for prospective board 
members, people with strong commitment to Christ and His Word, and who embrace Trinity 
with service and support in a very positive way.   Each pastor and ministry staff member will be 



asked to lead a strong discipleship-accountability group that stays together for two years before 
reproducing, men with men and women with women. 
Prospective Church Board members should be people who have served in ministry positions for 
at least two years at the church, and often be people who have participated in or led such 
general personal discipleship. 
The senior pastor is asked to assign or lead a general church leadership class of two to four 
sessions at least once a year, to cover all the ways of ministry at Trinity.  Any prospective 
Church Board member should be asked to participate in this. 
 

Procedure for Membership 

A prospective new member of the church must fulfill these requirements: 
*  Desire to join and serve in and support the church 

*  Clear declaration of faith in Christ as Savior and evidence of living in combination with Him, 
as said to at least several staff, board members, or members of a membership committee. 
*  Agreement to live by the "Covenant of Membership" as described in the bylaws. 
*  Participation in an official membership class of at least three sessions 

 

 

Volunteer and Ministry Positions Requiring Trinity Membership 

The following ministry positions shall be filled only by Trinity members or those who are 
deliberately pursuing membership:  pastoral staff (who by virtue of the search-recommendation 
process are considered members), Church Board members (who must be members of the 
church for three years before being called), regular ABF teachers,  members of the finance 
committee, nominating committee, members of the bylaw-review committee. 
 

Senior Pastor Job Description 

In addition to what is written in the constitution: 
+  Must be of "good report" (I Timothy 3:1-3) and have all the standards for elders in the Bible 
as constant goals. 
+  Direct a workable system of pastoral care and evangelism as a church. 
+  Administer or manage regular observance of the ordinances of the church, baptism and 
communion. 
+  Represent the church in the community. 
+  Lead the church to stay involved in important regional and national affairs of the EFCA. 
+  Lead the staff and pulpit and ministries with a commitment to clear Scripture guidelines and 
a mood of love. 
 

 

 

 
 

 

--  

Thank you! 
Knute Larson 

 


