DECISIONS ABOUT BUDGET

1. Once budget ado

pted, all staff reports to Senior Pastor for ministry spending and purchases
in their areas.

2. Any need to

90 over budget goes back to Stewardship Committee through the Senior
Pastor.

3. No one on staff reports to a comﬁuittee, but to the Senior Pastor.

4. Pastor appoints a staff “point person" for

- Worship service - Adults

~ Technology - Qutreach/Special Events
-  Website - Membership

— Communication ~ Prayer

- Youth - Care

~  Children - Sports

- Missions - Facilities

- Local missions

The Senior Pastor himself and other full-time staff have mulliple areas. Gradually each
area will be responsible for a budget figure.

5. That point person on staff must sta

y within his or her budget line, and is responsibie to
the Senior Pastor for doing that.

6. The Senior Pastor is responsivle to the Stewardship Commitiee for total staff staying
within budget.
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