


The Ten Unpardonable Sins of Gracism Groups
1. Giving Advice: “Here is what you ought to do.” Giving advice erodes trust and creates a toxic 

group environment where some “know more” than others.
     SOLUTION: Give advice only when asked.

2. Judging: “What you’re doing is wrong. Why do you do it?” We don’t need to add more shame. 
Groups should be a place where people know they are loved and welcomed unconditionally.

     SOLUTION: Let God do the convicting. Focus on listening to and supporting others.

3. Rescuing: “Here, let me handle this for you.” Rescuing communicates to others that they are 
incapable of learning or doing things correctly for themselves.

     SOLUTION: Be present with the person, but allow them to learn from their mistakes.

4. Touching: Jumping in and hugging or otherwise touching another who is crying. 
     SOLUTION: Respect personal boundaries, and do not touch another person who is crying un-

less they ask for comfort.

5. Diverting: Interrupting or jumping in after another person has shared has the effect of mini-
mizing or ignoring another group member’s input as not as important as your own.

     SOLUTION: Take a moment to acknowledge what the other person has said. Honor others by 
giving the group a moment to “settle” before contributing yourself.

6. Preaching: “I’ve got the truth. Just give me a soap box and watch me go.” Preaching at the 
group shuts down conversation and prevents others from contributing to discussion.

     SOLUTION: Turn your sermon into a question. Make your contribution concise and then ask 
the group for their thoughts and input. Assume that your perspective may be incorrect or incom-
plete.

7. Projecting: “You are angry with your kid because he is not living up to your expectations.” This 
immediately puts the person on the defensive, and it may be completely wrong. 

     SOLUTION: Don’t assume anyone’s motives or rationale; let them tell you their motives.

8. Criticism: “You are not pulling your weight in this group.” This may be true, but you just made 
them feel small. Instead, focus on gratitude and encouragement for the person’s contribution to 
the group, no matter how small. 

     SOLUTION: Use positive reinforcement to encourage engagement.

9. Generalizing: “We are ALL hooked on pornography.” “All white people…” “What black peo-
ple need to do is…” Generalizing oversimplifies for the sake of comfort issues that are uncom-
fortably complex, and they risk deeply offending other group members.

     SOLUTION: Speak in first person, and avoid speaking about groups of people as a whole.

10. Intellectualizing: “I think…I think…I think…”  Staying in our heads is a safe way to cover 
our feelings and avoid investing our emotions and whole selves in a discussion.

     SOLUTION: Try to move beyond what you think to how the discussion and it’s implications for 
your life challenge you or causes you to feel.



WEEK 1

These activities are designed with a group of eight participants in mind. Schedule 
two hours to complete all of the activities together.

1. Begin by asking the participants to split up into groups of two with a partner 
they do not know. They will complete the “Scavenger Hunt”, “Back to Back”, 
and “Finish the Sentence” activities with their partner.

2. Ask each group of two to combine with another group of two to create 
two groups consisting of four participants each. These groups of four will 
complete the “Communication Games” activity together.

3. Ask all participants to come back together in a group of eight. The large 
group will complete the “Values Auction” and the “Family Dinner Table” 
activities.

4. Finally, ask the participants to split back up into their original partner from 
the two-person groups. The original groups of two will complete the Bible 
study, “Jesus Calms the Storm”.

1. FINGERS UP (5 minutes)
Put your hands behind your back. On the word “go”, everyone brings their hands out 

in front of them with any number of fingers up. Between you and your partner, 
the first person to call out the correct total number of fingers up wins. Play best 6 
out of ten.

VIRTUAL GROUPS: Assign participants to break out rooms of two participants 
each. One participant can be designated to countdown from 3 for each round.

GROUPS OF TWO

OVERVIEW



2. SCAVENGER HUNT (5 minutes)
Find four things in your wallet, purse, or currently in your possession that have 

value to you. Show and tell each item to your partner. You both have 1 minute to 
find the items and you each have 2 minutes to explain the items to your partner.

VIRTUAL GROUPS: Allow participants to only choose objects currently in the 
room where they are sitting.

4. FINISH THE SENTENCE (6 minutes)
ROUND ONE: Sit face to face. First person finish the sentence. Then, second person 

finish the same sentence. Continue completing the sentence back and forth for 
two minutes

  The sentence is: “My greatest joy is...”   (2 minutes)

ROUND TWO: Finish the next sentence back and forth for four minutes.
  The sentence is: “My greatest fear is...” (4 minutes)

3. BACK TO BACK  (5 minutes)
Sit back to back with your partner. Guess how your partner would answer these 

statements: yes, no, or maybe. Then turn around and see how many statements 
you guessed right.

Is my partner someone who would:                                  Yes        No        Maybe
1.  Yell at a referee?                                                              
2. Ask for directions if lost?                                             
3. Go to the restroom if the movie got scary?          
4. Rather ride a motorcycle than a horse?           
5. See a movie more than once?                  
6. Choose ESPN over CNN?                       
7. Prefer to own a Jeep more than a Mercedes Benz?       
8. Rather participate in a sport than watch one?

Y          N             M
Y          N             M
Y          N             M
Y          N             M
Y          N             M
Y          N             M
Y          N             M
Y          N             M



GROUPS OF FOUR
Combine your four groups of two into two groups of four participants each. When 

combining groups of two, make sure that partners stay together in their original 
groups of two. See the illustration below for an example.

VIRTUAL GROUPS: It is possible to move participants from one breakout room 
to another without having to end all breakout rooms and create all new breakout 
rooms. Simply choose one breakout room and reassign its members to another 
breakout room one by one.

5. INTRODUCE YOUR PARTNER (4 minutes)
Each person takes a turn introducing his or her partner. Each person also tries to 

guess the following about his or her partner’s car:
  - Make and model
  - What is on the radio?
  - What is in the trunk?



6. QUIZ SHOW (4 minutes)
a. One participant chooses a category from the list below or on the next page.
b. Read the $1 question.
c. Let everyone in the group guess the answer about that person.
d. The participant gives the correct answer and explains their answer to the group.
e. Anyone who guessed right writes down $1 for themselves.
f. Repeat with the $2, $3, and $4 question to complete the category.
g. Another participant chooses a category. Repeat the process until every 

participant has gone.
h. Everyone adds up the money they have made to see who the winner is.

FOOD
For $1: I prefer to eat at a:
• Fast-food restaurant
• Fancy restaurant

For $2: On the menu, I look 
for something:
• Familiar
• Different
• Way Out

For $3: When eating 
chicken, my preference is a:
• Drumstick
• Wing
• Breast
• Gizzard

For $4: I draw the line when 
it comes to eating:
• Frog legs
• Snails
• Raw Oysters
• Rocky Mountain oysters

HABITS
For $1: I am more likely to 
squeeze the toothpaste:
• In the middle
• From the end

For $2: If I am lost, I will:
• Stop & ask for directions
• Check the map
• Find the way by driving 

around

For $3: I read the newspaper 
starting with:
• the front page
• the comics
• the sports page
• the Entertainment section

For $4: When I undress at 
night, I put my clothes:
• On a hanger in the closet
• Folded neatly over a chair
• Into a hamper or clothes 

basket
• On the floor

CLOTHES
For $1: I am more likely to 
shop at:
• Walmart
• Saks Fifth Avenue

For $2: I feel more 
comfortable wearing:
• Formal clothes
• Casual Clothes
• Sports clothes
• Grubbies

For $3: In buying clothes, I 
look for:
• Fashion
• Style
• Name brand
• Quality

For $4: In buying clothes, I 
usually:
• Shop all day for a bargain
• Choose one store, but try 
everything on
• Buy the first thing I try on
• Buy without trying on



TASTES
For $1: In music, I am closer 
to:
• Bach
• Beatles

For $2: In furniture, I prefer:
• Early American
• French Provincial
• Scandinavian-
contemporary
• Hodgepodge - little of 
everything

For $3: My coice of reading 
material is:
• Science fiction
• Mystery
• Sports
• Romance

For $4: If I had $1,000 to 
splurge, I would buy:
• One original painting
• Two numbered prints
• Three reproductions and 
an easy chair
• Four cheap imitations, 
easy hair, and large TV

TRAVEL
For $1: For travel, I prefer:
• Excitement
• Enrichment

For $2: On a vacation, my 
lifestyle is:
• Go-go all the time
• Slow and easy
• Party every night and 

sleep in

For $3: In packing for a trip, 
I include:
• Toothbrush & change of 

underwear
• Light bag and good book
• Small suitcase and nice 

outfit
• All but the kitchen sink

For $4: If I had money to 
blow, I would choose:
• One glorious night in a 

luxury hotel
• A weekend in a nice hotel
• A full week in a cheap 

hotel
• Two weeks camping in 

the boondocks

CARS
For $1: My car is likely to be:
• Spotless
• Messy

For $2: The part of my 
car that I keep in the best 
condition is the:
• Interior
• Exterior
• Engine

For $3: I am more likely to 
buy a:
• Luxury car - 10 mpg
• Sports car - 20 mpg
• Economy car - 30 mpg
• Tiny car - 40 mpg

For $4: If I had my choice 
of antique cars, I would 
choose:
• 1955 pink T-bird
• 1937 silver Rolls Royce
• 1952 red MG convertible
• 1929 Model A Ford with 

rumble seat

After completing the QUIZ SHOW activity above, gather all of your participants 
back into a large group of eight.

VIRTUAL GROUPS: Moderators may simply end the breakout session without hav-
ing to move partipants. All participants will rejoin the virtual meeting automatically 
once the moderator ends the breakout sessions.



GROUP OF EIGHT
7. VALUES AUCTION 
Just like an old-fashioned farm auction, conduct an out loud auction in your group, 

starting each item at $50. Every participant begins the auction with $1,000, and 
participants may bid on as many items as they want until they have spent their 
$1,000.

Select someone to serve as the Auctioneer. This person may also bid on items. Start 
off the auction by asking, “Who will give me $50 for a 1965 red MG convertible?” 
and keep going until you have a winner.

WINNING BID               WINNER’S NAME
$____________   1965 red MG convertible in perfect condition  ________________
$____________   Winter vaction in Hawaii for two      ________________
$____________   Two Super Bowl tickets on the 50-yrd line        ________________
$____________   Three months of skydiving lessons      ________________
$____________Nightly back massage for one year from my mate _______________
$____________Holy land tour hosed by your favorite Christian leader___________
$____________   Season pass to ski resort of my choice      ________________
$____________   Two months off to do anything I want, with pay_______________
$____________   Home theater with surround sound      ________________
$____________   A chance at a role in a major motion picture    ________________
$____________   Breakfast in bed for three months      ________________
$____________   Two front-row tickets at the concert of my choice______________
$__________Two-week Caribbean cruise w/spouse in honeymoon suite__________
$____________   1965 red MG convertible in perfect condition  ________________
$____________   1965 red MG convertible in perfect condition  ________________



GROUPS OF TWO
For this next exercise ask your group members to return to a group of two with their 
original partner from the very first exercise. Each group of two should read the text 
and answer the questions below.

8. Peter’s Walk on Water
 Immediately Jesus made the disciples get into the boat and go on ahead of him 
on the other side, while he dismissed the crowd. After he had dismissed them, he 
went up on a mountainside by himself to pray. When evening came, he was there 
alone, but the boat was already a considerable distance from land, buffeted by the 
waves because the wind was against it.
 During the fourth watch of the night Jesus went out to them, walking on the 
lake. When the disciples saw him walking on the lake, they were terrified. “It’s a 
ghost,” they said, and cried out in fear.
 But Jesus immediately said to them, “Take courage! It is I. Don’t be afraid!”
 “Lord, if it is you,” Peter replied, “tell me to come to you on the water.”
 “Come,” he said. Then Peter got down out of the boat, walked on the water, and 
came toward Jesus. But when he saw the wind, he was afraid and, beginning to sink, 
cried out, “Lord, save me!”
 “Immediately Jesus reached out his hand and caught him. “You of little faith,” 
he said, “why did you doubt?”
 And when they climbed into the boat, the wind died down. Then those who 
were in the boat worshipped him saying, “Truly you are the Son of God.”

(Matthew 14:22-33)

1. What was the first time in your life that you “stepped out of the boat” and tried to 
“walk on water”?  (E.g., leaving home for college, getting married, leaving a secure 
job, etc.)

2. As you get older and look back on this year in your life, what is the one thing you 
would like to do that you will be sorry if you do not at least try to do it?

3. What is the thing that is keeping you from doing it - or at least trying to do it?

4. What is at risk if you do NOT try doing it?



WEEK 2

PART 1: Drawing (10 minutes in silence) 
1. Draw the shape of the table where you ate your meals as a family when you 

were growing up.
2. Choose a color for each person that reminds you of that person. Draw them 

where they sat at the table and to the size of their importance in your life.
3. Draw the lines of communication between you and the others at the table - a 

straight line for straight talk, a broken line for broken communication, etc.
4. Color the center of the table the color of the atmosphere.

PART 2: Show and Tell (10 minutes each)
Hold your drawing for the group to see and explain your table - your choice of color, 
shape, and size of family members as well as the lines of communication.

PART 3: Affirmation
Everyone take a chance to affirm the person sharing by finishing the sentence: “The 
gift that you gave me was...”

FAMILY TABLE



WEEK 3

Step 1: On the list below, place an X next to TEN items that are not important to 
you. (Three minutes)
_____ One abiding friendship
_____ A fulfilling career
_____ A permanent job
_____ A fulfilling marriage
_____ To know I have done my best
_____ To finish the race spiritually
_____ To be healthy all my life
_____ To make a lot of money
_____ To have a hassle-free marriage
_____ To do what I want to do all my life
_____ To finish my life with no regrets
_____ To climb the mountains around the world
_____ To be sexually potent all my life
_____ To make a contribution with my life
_____ To stay fit and trim all my life
_____ To be known as a fun person to be around
_____ To have a close relationship with my kids all my life
_____ To be a wild man

_____ To be famous

Step 2: Cross off four more items, leaving six items remaining. (Three minutes)

Step 3: Scratch off three more items, leaving only three items. (Three minutes)

Step 4: Each person share which items are left on their list. (Five minutes)

BUCKET LIST



WEEK 4
SPIRITUAL JOURNEY

PART 1: Drawing (10 minutes in silence) 
1. Draw a map or graph of your journey with God from as far back as you can 

recall up to this moment.
2. Use symbols or doodles to represent the various periods in your journey. 

(E.g., a church, road sign, cloud, lightening strike, cross, moon, car wreck, 
etc.)

3. Choose colors to represent feelings, such as bright orange for warmth.
4. Draw major events or turning points, such as getting into drugs, leaving 

home, getting married/divorced, etc.

PART 2: Show and tell your journey to the group
PART 3: Affirmation
Everyone take a chance to affirm the person sharing by finishing the sentence: “The 
gift that you gave me was...”



WEEK 9

Try to match the people in your group to the crazy forecasts below. After reading 
through the list and writing a person’s name next to each one, ask one person to 
read the items one by one and have everyone call out the name of the person they 
selected.

The person in our group most likely to:
________________ Be used-car sales person of the year
________________ Replace Jimmy Fallon on The Tonight Show
________________ Replace Howie Mandel on America’s Got Talent
________________ Rollerblade across the country
________________ Open a charm school for Harley-Davidson bikers
________________ Discover a new use for underarm deoderant
________________ Run a dating service for lonely singles
________________ Rise to the top of the CIA
________________ Appear on the website of Muscle & Fitness Magazine
________________ Win the Iditarod dogsled race in Alaska
________________ Join the French Foreign Legion
________________ Make a fortune on pay toilet rentals
________________ Be selected as the choreographer for the Dallas Cowboys cheerleaders
________________ Write a best-selling novel based on their love life
________________ Get listed in the Guinness Book of World Records for marathon dancing
________________ Win the blue ribbon at the state fair for best Rocky Mountain oyster recipe
________________ Bungee jump off the Golden Gate Bridge
________________ Be the first woman to win the Indianapolis 500
________________ Become the most famous pet psychologist in Beverly Hills
________________ Win the award for “World’s Worst Jokes”

WILD PREDICTIONS


