
The Art of Delegation
Teaching from Gavin Adams at a Conference in March of 2015:

Delegation is an art, and this form of art could be the key to unlocking the greatest growth in
your organization and the people supporting it. We can learn a lot about delegation from those
who have come before us, including the father-in-law of Moses.

Exodus 18:13-23
13 The next day Moses sat to judge the people, and the people stood around Moses from morning till evening. 14

When Moses’ father-in-law saw all that he was doing for the people, he said, “What is this that you are doing for
the people? Why do you sit alone, and all the people stand around you from morning till evening?” 15 And Moses
said to his father-in-law, “Because the people come to me to inquire of God; 16 when they have a dispute, they
come to me and I decide between one person and another, and I make them know the statutes of God and his
laws.” 17 Moses’ father-in-law said to him, “What you are doing is not good. 18 You and the people with you will
certainly wear yourselves out, for the thing is too heavy for you. You are not able to do it alone. 19 Now obey my
voice; I will give you advice, and God be with you! You shall represent the people before God and bring their
cases to God, 20 and you shall warn them about the statutes and the laws, and make them know the way in which
they must walk and what they must do. 21 Moreover, look for able men from all the people, men who fear God,
who are trustworthy and hate a bribe, and place such men over the people as chiefs of thousands, of hundreds,
of fifties, and of tens. 22 And let them judge the people at all times. Every great matter they shall bring to you, but
any small matter they shall decide themselves. So it will be easier for you, and they will bear the burden with
you. 23 If you do this, God will direct you, you will be able to endure, and all this people also will go to their place
in peace.”
The Holy Bible: English Standard Version (Ex 18:13–23). (2016). Crossway Bibles.

Delegation - The assignment of responsibility and authority to another person to carry out
specific activities.

I. Delegation Lessons From Jethro
A. You cannot do everything that needs to be done.

1. Leaders who do not delegate are leaders who become the lid for their organizations.

2. No leader wants an organization small enough to be managed alone.

B. Where do you add the most value?
1. Do what only you can do.

2. Every leader is great at something, but no leader is great at everything.

3. What has God called and gifted you to do - specifically?

C. Select qualified leaders to assist you.
1. Systemize your leadership development process (vs. organic, random)
2. Great leaders replace themselves (staff value at Gavin’s Church “People will always have a place in our

organizations if they replace themselves.” (aka. You will always have a job if you can get others to do your job).
- People love being given responsibility and authority. Key part of something bigger than themselves.

Even volunteers!

https://ref.ly/logosres/esv?ref=BibleESV.Ex18.13&off=0&ctx=law+y%EF%BB%BFbefore+%E2%80%A2God.+%0a~13%C2%A0%E2%80%A2%E2%80%A2The+next+day+%E2%80%A2M


D. Give away specific responsibility and authority.
- Jethro didn’t give maybes. Give clarity and authority with projects and processes. Don’t hold on. Give away

more than you think you should
1. Great leaders provide clarity. (In every aspect, but especially delegation).
2. People must have authority equal to position.

- otherwise they make enemies and not progress
3. Acknowledge in advance that mistakes will be made.

- umbrella of grace
- Some consider themselves “excellent Nazi’s.” Ok, but at some point you can only learn from making

mistakes. You can only learn so much by watching.

II. Delegation Dilemma

PERCEIVED REALITY ACTUAL REALITY

It takes too much time. Your time is too valuable not to delegate.

I can handle the workload. You have a false sense of personal capacity.

My team members lack the experience. People gain experience through experience.
Delegation Dilemma Chart from “The Art of Delegation” by Gavin Adams

Danger to think it’s faster to just do it by myself. It will rob people of growth opportunities and myself from what
I’m best at.

If you can handle the workload than the organization isn’t big enough yet.

Ask someone close to you, how are you handling the workload?

We only gain experience from experience, so let mistakes be made and help others grow.

III. Levels Of Delegation
A. Level 1 - Investigation (“Assess, do research, let me know what you found”)
B. Level 2 - Informed Progress (“Handle this, but keep me informed along the way”)
C. Level 3 - Informed Results (“Handle this, tell me when it’s done and how it went”)
D. Level 4 - Ownership (“Take care of it and make it go away”)

From Blog:
“Go take care of that” isn’t specific.

To be an effective delegating leader, use this leveled approach with your staff.
Level 1 - “All I want you to do is research and report back.”
Level 2 - “ I’d love for you to complete this task or project, but check-in along the way as you make progress.”
Level 3 - “I’d love for you to complete this task or project. Jesus let me know when it’s finished.
Level 4 - “Take this project and run with it.”

All leaders have way more than 40 hours of work each week in our sweet spot.

Information creates responsibility, at level 4, don’t tell me all the details, I just want to know how it went.



IV. Steps to Effective Delegation
A. Decide on the right person.
B. Specify the desired results (expectations aligned to minimize conflict)
C. Develop a timeline
D. Define the team’s authority.
E. Track progress
F. Remain available. (Nothing more frustrating than to delegate and go to Kenya… Unless it’s a Level 4)

Do’s & Don’t of Delegation:
Do… Don’t…

Constantly update your key priorities with
your team.

Expect people to read your mind.

Clarify your expectations. Be guilty of “drive by delegations.”

Give your team support. Underestimate the time required for any
given task.

Let people know if you’re just brainstorming. Micromanage or abdicate your role.

Delegate your unique value.

Be impatient
Do’s & Don’ts of Delegation Chart from “The Art of Delegation” by Gavin Adams

Drive by delegations are “dumping.” Don’t abdicate responsibility and call it delegating.
You can delegate responsibility but not authority. Help people serve in their sweet spots.

It’s always a tension of not micromanaging or abdicating your role.

Don’t be impatient because time and truth go together.

Let people know when you are “processing out loud” and brainstorming verbally.

It’s dangerous to think about staff and volunteers differently. Everyone could leave whenever they want.
Ask people permission to get their buy in first. Q: What do you think we could do to make it better.

When people leave, view that the people are gifted to new opportunities vs. poached by a larger organization.

See everyone as a volunteer.

Conclusion: Remember, the goal of successful delegation is neither to micromanage everything nor
to completely abdicate your role, but to create personal margin, develop other leaders, and
increase overall capacity and output.


