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Church in the Palms family, let’s remember what God has done in 2018, celebrate what 
He’s doing as we approach the end of 2018, and anticipate what He will do in 2019. 
What a joy to continue to inspire people to: 

Love God . . . Love Others . . . Live The Love 
This mission statement continues to drive who we are and what we are accomplishing 
together. And it’s really important we accomplish this mission, because God is building 
our church in the mission field of South Florida. South Florida is one of the most 
unchurched regions in America, and the struggle is real. We are located in Greenacres, 
right in the center of Palm Beach County, where 40% of residents experience the stress 
of living paycheck to paycheck, more than 1,000 orphans need a forever home, almost 
1/2 of 3rd-graders are behind in their reading level, and 3,500 women are being 
trafficked for sex. 

Our vision for what it will look like when we are successful is . . .  

 . . . hundreds loving God,  
  loving others,  
   and living the love 

 . . . partnering with thousands  
  on God’s mission  
   to give our community life. 

We praise God that Church in the Palms is a unified family following Jesus and giving 
life to our community! 
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We continue to use the following roadmap to describe the journey we hope to inspire 
each person in our congregation to take. No matter where they begin on the roadmap, 
we hope to encourage them to:  

Devote Quality Time to God by attend worship services regularly, receiving 
truth, reviewing and applying truth,  

Fellowship with a LifeGroup by visiting and attending a LifeGroup, and 
experiencing authentic community. 

Join God’s Mission to the World by volunteering, serving regularly, and 
living on mission in word and deed. 
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inspiring people to Love God 
we worshipped God together 

We are a congregation who gathers together each week to worship God and proclaim 
His Word. About 185 people currently attend at least one of our worship services each 
month. When you walk into our worship service, you’ll likely see newborns and 
octogenarians, and meet people born in Europe, Africa, and many North, Central, and 
South American countries. Here’s a recent snapshot of our congregation, seen through 
the lens of age of those who attend our weekly worship services: 

 39 Children who are Regular Attenders (birth-5th Graders) 
 23 Students who are Regular Attenders (6th-12th Graders) 
 5 College Students who spend much of the year away at college 
 123 Adult Regular Attenders 

we grew spiritually  

Along with many Christians around the world, we organized our year around the life of 
Christ. At the end of 2017, we dedicated the 4 weeks leading up to Christmas Day as a 
Season of Advent, preparing to celebrate the birth of Christ through a message series 
entitled . . .  
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In January 2018, we began a year-long series entitled . . . 

Based on resources provided by Renovaré and Richard Foster, we structured the entire 
year around 6 streams:  
  
 The Virtuous Life / Holiness Tradition 
 The Word-Centered Life / Evangelical Tradition 
 The Prayer-Filled Life / The Contemplative Tradition 
 The Compassionate Life / The Social Justice Tradition 
 The Spirit-Filled Life / The Charismatic Tradition 
 The Sacramental Life / The Incarnational Tradition 

Each of these streams started with Jesus, and can be seen continuing in the lives and 
writings of people who have been following Jesus for the past 2000 years, throughout 
the world. 

Each person in the congregation was encouraged to purchase (or was given free of 
charge) a copy of Devotional Classics. This resource provided a devotional for all 52 
weeks of the year to reinforce the message heard on Sunday in our worship service. 
Then, our LifeGroups used the discussion questions in the book as their LifeGroup 
curriculum, encouraging and challenging each other to apply Sunday’s message. 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We started with an intro series to help us prepare for the spiritual life entitled . . .  

Then, to help people understand and remember these six streams, we created graphics 
and titles for each series. : 

Virtuous Life / Holiness Tradition . . .  
During this first series we spent the 7 
weeks leading up to Easter Sunday in 
a season of spiritual renewal. We 
began this renewal through our Ash 
Wednesday Service, following the 
long-standing tradition of God’s 
people using ashes as a physical sign 
for the repentance of sins. Then we 
entered 7 weeks of adding quality 
time to our life and subtracting 
things from our life to practice dying 

to our self and experience life in Christ. We provided daily Scripture Readings that 
focused our hearts on the death and resurrection of Christ.  

Page �  of �6 22



On Palm Sunday, the week before Easter, 30 artists from 10 different churches 
combined their gifts to offer a powerful retelling of the story of the last week of Jesus’ 
life. 

Combining fresh arrangements in 
many styles (including jazz, blues, 
and gospel) with spoken words and 
narrations, we creatively shared the 
message of John 12-19. 

On the week leading up to Easter, we continued our tradition of a Maundy Thursday 
worship service, washing each other’s feet as Jesus washed his disciples’ feet. During 
that service, we heard from the pastor of one our Community Life Partners, Messianic 
Rabbi Roy Blight, who helped us see the connection between the Jewish Passover and 
Jesus Christ.  

On Saturday, the day before Easter, we hosted Prayer House of the Palm Beaches as 
they led us in a Day of Prayer. 

Then on Easter Sunday, we enjoyed a catered Easter Brunch as we celebrated the 
resurrection of Jesus Christ! 
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The rest of the year featured the following five series: 

Word-Centered Life / Evangelical Tradition 
  

The Prayer-Filled Life / The Contemplative Tradition 
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The Compassionate Life / The Social Justice Tradition 
  

The Spirit-Filled Life / The Charismatic Tradition 
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The Sacramental Life / The Incarnational Tradition 

What a blessing to hear God’s word from a multitude of voices in 2018: 

Sara Allen, Shawn Allen, Jerry Barrantes, Israel Casillas, Dale Eby, Adrian 
Marinelli, Jim Meldrim, Christina Randazzo, Evan Rogg, and Student Sunday 
speakers Taylor Casillas and Andrea Daniels. 

We were so blessed as our Music Director, Joshua Lubben, planned our services, 
arranged our music, rehearsed our musicians, and empowered many different people 
to lead us in worship: 

Sara Allen, Shawn Allen, Taylor Casillas, Marx Cimera, Jeff Ferguson, Natalie 
Harper, Amy Kohlberg, Ashley Magaw, Aaron Milton, Julian Osorio, Andrew 
Padilla, Christina Randazzo, Evan Rogg, and our Student Sunday worship 
leaders Nellie and Walker Allen. 

Page �  of �10 22



inspiring people to Love Others 
we continued the Church of God movement 

Every year we continue to preach and live the gospel of Jesus Christ, we continue the 
movement that started our church: the Church of God (based in Anderson, Indiana). 

This year I attended a Regional Convention of the Church of God, enabling me to meet 
many leaders from the movement. I was so glad to spend a special one-on-one dinner 
with Jim Lyons, the General Director of the movement. It was a joy to to share with Jim 
the exciting things happening at Church in the Palms, the Community Life Center, and 
our Community Life movement. 

We continued to invest in Florida Church of God Ministries, and their leaders 
continued to invest in us in many ways. For example, I participated in a cohort led by 
our State Pastor, Ken Love, a monthly gathering of Pastors who lead Church of God 
churches in our region.  

Our students attended two events organized by the Church of God this year. 7 students 
attended the International Youth Convention in Indianapolis, Indiana, and 9 students 
attended the State Youth Convention in Orlando, Florida. 

While we are always aware we stand on the shoulders of men and women who have 
followed Christ before us, this year we commemorated Church in the Palms in a very 
special way: we celebrated the 10-Year Anniversary of the Community Life Center.  

Joining us for our celebration were representatives from many of our 13 tenants, 
representatives from many of our 19 Community Life partners, our Greenacres City 
Manager, and several members of the Original Construction Team for the building. We 
were also joined via video by our former pastor, Gary Garmon.  
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we followed great leadership  

Our congregation is led by two different teams with two distinct purposes. Our 
Leadership Team leads the spiritual life of our church. Our Operations Team manages 
the resources of the church: human resources, the facility, and our financial resources.  

The men and women who served God and us by serving on these two teams offered us 
their time, energy, expertise, and experience, and we offer them our appreciation. 

 Leadership Team 
  Shawn Allen   Jerry Barrantes  
  Doreen Cox   Doug Magaw  
  Jim Meldrim   Gail Rayside 
  Ginnie Reilly 

 Operations Team 
  Shawn Allen   Vinny Falconieri 
  Natalie Harper   Becky Magaw 
  Candace Vollrath 

At our Annual Meeting, we will have opportunity to confirm the following members of 
these two leadership boards for 2019: 
  
 Leadership Team 2019 
  Shawn Allen   Jerry Barrantes  
  Doreen Cox   Lou Klaiber 
  Doug Magaw   Gail Rayside 
  David Vollrath 
   
 Operations Team 2019 
  Shawn Allen   Vinny Falconieri 
  Natalie Harper   Megan Kolhagan 
  Becky Magaw   Candace Vollrath 
   
We will also have the opportunity to confirm Anna Daniels as the Secretary of the 
Corporation for 2019, and Jeff Kolhagan will continue to serve as our Treasurer of the 
Corporation in 2019.  
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And finally, we are incredibly blessed to be led by a fantastic staff. 

Join me in praising God for the current staff of Church in the Palms and the 
Community Life Center: 
 Shawn Allen, Senior Pastor 
 Linda Barnaby, Property Manager 
 Luz Benitez, Custodian 
 Dale Eby, Financial Manager 
 Joshua Lubben, Music Director 
 Katie Lubben, Ministry Assistant and Graphic Designer 
 Tami Meldrim, Children’s Ministry Director 

Our staff experienced some transition in 2018. 

Katie Lubben began her post as our Ministry Assistant and Graphic Designer in 
January. 
Our Student Ministry Director, Israel Casillas, continued to serve in his role 
through June, but then felt led to focus his energy on his family, including his 
ministry as a foster dad. Israel and his wife Jessica continue to be active leaders 
of our student ministry. 

We were blessed to have a ministry intern for several months, Evan Rogg, who 
served in our adult and student ministries. This Fall, we have been blessed 
again with another ministry intern, Adrian Marinelli, who has helped lead our 
student ministry. 

During the second half of 2018, our Leadership Team felt led by God to pursue 
a full-time Associate Pastor for Church in the Palms. The Leadership Team 
appointed a search team (Shawn Allen, Natalie Harper, Gary Hines, and Doug 
Magaw) to assist them in the process, and that search process led us to several 
great candidates. An update on that search will be shared with the church in the 
coming weeks.  
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we shared the most important moments of life 

This year we dedicated a child to the Lord, congratulated 3 high school graduates, 
celebrated a wedding, and honored the lives of 3 people through memorial services.  

we experienced authentic community together 

A key “next step” for attenders at Church in the Palms is to visit and join a LifeGroup. 
We have 5 strong LifeGroups who meet every other week, some at people’s homes, and 
some at the church building. Our LifeGroups focus on helping each other apply the 
message shared during the most recent Sunday morning worship services. LifeGroups 
pray together, eat together, go on mission together, and encourage and challenge each 
other to follow Jesus more closely.  

About 33% of our Regular Attenders currently attend a LifeGroup. This is far from our 
goal of 75%. Let’s work together to invite more and more people to a LifeGroup so they 
can be encouraged and challenged as they follow Jesus! 

we prayed for each other 

The crucial fuel for our ministry is prayer. Many of us pray together during official 
meetings, informal conversations, by ourselves, and in public worship. To help 
communicate and elicit prayer for personal and ministry requests, we maintain a 
prayer list that is distributed in print on Sundays and via email to those who wish to 
receive it. One of my favorite ways of praying together this year was the hour-long 
weekly phone prayer meeting we held for the first few months of the year on Fridays. 
May the Lord continue to convince us how much we need Him, and may our reliance 
on Him drive us all to our knees in dependence on His presence, blessing, strength, 
healing, and direction. 

we strengthened marriages 

This year we offered a Valentine’s Dinner to provide a wholesome way for couples in 
our church and the community to celebrate their marriage. I also provided marriage 
counseling to couples and individuals, and many of our couples not only worshipped 
together but also attended a LifeGroup together. 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we inspired our young people  
to Love God, Love Others, and Live the Love 

 

Our Sonshine Island ministry is growing in numbers! We continued this year to 
welcome all but our youngest children for the first part of our worship service, and then 
provided an age-appropriate Bible Study for our elementary age kids during the 
teaching portion of our worship service.  

We are thankful that for our great team of volunteers who hold infants, play with 
crawling babies, teach toddlers and elementary school children about God, and 
demonstrate God’s love while they do it all! Our Sonshine Island ministry held several 
special events this year for children, including an Easter Egg Hunt, Vacation Bible 
School, and a Back to School Party. 

Our student ministry has continued to meet each week for Bible Study and fellowship. 
In October, we combined our student ministry with one of the churches who meets in 
the Community Life Center, Fountain of Life Church. Two great leaders from Fountain 
of Life have helped lead our weekly gathering along with our ministry interns. This has 
been a great blessing during a season when we have been without a student ministry 
director. A third church’s students have also joined these weekly gatherings, and we 
hope we can continue to combine our student ministry with other churches from the 
Community Life Center in 2019.  

Our congregation continues to be generous by regularly supporting our YouthShares 
program. This program underwrites a portion of the cost for each major event our 
students attend. 
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we gave generously 

We are a generous congregation. In 2018 we increased our budget, anticipating that we 
would give an average of $4,290 per week to further the mission of our church. 
However, we have exceeded that goal, giving an average of $4,460 per week for the last 
12 months!  

we created memories 

Many of the members of Church in the Palms helped create memories by participating 
in our Pictorial Directory. Within a few weeks, we will all be able to finally learn 
everyone’s name, and we’ll be able to enjoy those pictures and names for years to come. 

we made good decisions together 

This year we followed our revised bylaws, beginning a new and improved system to 
determine voting members and to facilitate voting during our business meetings. This 
new system has helped us lead many people to become voting members, and will help 
us ensure accurate voting for years to come. The process does not ensure good 
decisions, but it creates a healthy atmosphere so we can make good decisions together. 
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inspiring people to Live the Love 
we joined God’s mission  

We are a people who take God’s great commission seriously. In word and deed, we are 
people who are on God’s mission together. 

This year we sent postcards inviting every person who moved within a close proximity 
of our building to join us for a worship service. We also offered several special outreach 
events to our community, including a Back to School Party. 
  

In addition to serving as the Senior Pastor of Church in the Palms, I have the honor of 
serving as the Lead Facilitator of Community Life, a missional network of non-profits 
who are joining God’s mission together. This year we have grown from 13 to 19 
Community Life Partners! 
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Giving Life to the Hungry 
Our Community Life Partners work together to offer our Community Life Food 
Ministry, feeding 40-45 families every Saturday morning. 

Giving Life to Children 
Our Community Life Partners work together to send 10 volunteers (up from 4 
volunteers a year ago), each for one hour, to a third-grade classroom at Liberty Park 
Elementary School here in Greenacres. Volunteers read to students, listen to them 
read, and help them with classwork. 

Our Community Life Partners are also working together to raise awareness for the 
tremendous need for foster care and adoption in Palm Beach County. Several of our 
church families are involved in the foster care system, and we love ministering to each 
foster child they bring to our church! We also displayed in our lobby the picture of a 
teenage girl, Sandra, who is still seeking a forever home. 

Giving Life to Immigrants 
Our Community Life Partners work together to care for immigrants through food 
assistance, ESL classes, and life skills training. We are so grateful one of our partners 
who leads us in this effort, Oasis Compassion Agency. 

Giving Life to Addicts 
Our Community Life Partners are now working together to offer healing and life to 
addicts. Spearheaded by our partner, Recovery Church Movement, we offered a prayer 
service for the opioid crisis this year, and we will be starting a Recovery LifeGroup on 
Saturday mornings for those struggling with addiction. 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9 of our Community Life Partners worked together for a great project called Love South 
Florida. We challenged people to Pray for our community, Give 3 pounds of food to 
CROS ministries, Give $39 to Oasis Compassion Agency, and Serve Liberty Park 
Elementary School and the City of Greenacres for 3 hours. Together we gave 386 
pounds of food to CROS, over $1500 to Oasis, and over 50 volunteers served Liberty 
Park and the City of Greenacres. 

Other ministries of Community Life include the Palm Sunday Jazz event described 
above, and the Jazz Nativity event described below. We also hosted You Can Write a 
Song, a song-writing workshop led by Jeff Ferguson, to inspire our congregation and 
the community toward musical creativity.  

we partnered with the City of Greenacres 

This year Community Life strengthened its relationship with the City of Greenacres. 
We participated in events hosted by city, built Little Free Libraries for the City to 
promote literacy, and I led a prayer of invocation at a meeting at City Hall. We were so 
honored to have our City Manager join us for our Opioid Prayer Service and our 10-
Year Anniversary Celebration. Perhaps most importantly, I have been asked to 
participate in a Visioning Process for the city, giving me an opportunity to speak into 
the city’s future, and to help create an intentional path for the City to partner with non-
profits as we find holistic solutions to the systemic needs of the residents of 
Greenacres. 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we found our fit 

We are actively seeking to encourage every one of our regular attenders to find their fit 
serving the church or our community. With a goal of mobilizing 75% of our regular 
attenders, we are currently mobilizing about 56% towards service. Let’s work together 
this next year to help more and more people find their fit! 

 

Our last missional event of the year will be Jazz Nativity, an evening of great music 
(featuring fresh arrangements of Christmas favorites in an array of styles - from jazz to  
blues to latin to much more), great food catered by Starbucks and Wawa, a creative 
telling of the Christmas story, and an opportunity to raise $10,000 for Children’s Home 
Society. The Children’s Home Society cares for the most vulnerable children in our 
community, and it is an honor to bless the many children in our community who need 
to be fostered, adopted, or whose families need help reuniting. 
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we provided a home for churches and ministries 

We love being wise and generous stewards of the resources God has entrusted to us.  

This year our building provided a home for 16 tenants: 11 churches, 2 ministries, a 
campus for a Christian preschool, a tutoring organization, and a nutrition program. 

Through the generosity of our Church in the Palms congregation, and the rental income 
we receive from many of these tenants, we continue to pay down the debt we owe on 
the building. The balance on our mortgage is approximately $1 million dollars, and it 
will be paid off in approximately 15 years.  
  

we improved our facility and campus 

Our Property Manager, Linda Barnaby, continued her hard work at maintaining our 
facility. We also made many improvements, including: 

 - New Carpet in Sanctuary 
 - Renovating Room 109 
  including a new Sound Board, construction of Closets, new Flooring 
 - New Icemaker in Kitchen 
 - New Flooring in Room 109 
 - New Gutters for entire building 
 - New Drum Set and Shield in Sanctuary 
 - New Wireless Mic System in Sanctuary 
 - Improvements to Sanctuary Piano 
 - New Dumpster Gate  
 - New Wireless Thermostat System 

we learned 

On a personal note, I am deeply grateful for the church’s support as I resumed my PhD 
studies in Practical Theology at St. Thomas University in August. St. Thomas has 
provided me with a full scholarship to continue my education, and Church in the Palms 
is providing me with its blessing to learn everything I can about how to facilitate 
missional unity. May the Lord redeem the time and energy required for this degree to 
help Community Life make a lasting impact here on earth and in heaven for eternity. 
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What an incredible journey we are on together!  

May we love God the Father with all our heart,  
serve Jesus Christ, His Son, as Lord,  

and keep in step with His Spirit. 
 

 

Shawn Allen 
Senior Pastor, Church in the Palms
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