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Church in the Palms family, it is an honor to celebrate all that God has done in 2017 as
we continue to inspire people to:

Love God . . . Love Others . . . Live The Love
This mission statement, which predates both me and many of the active members of
our church family, continues to guide and shape who we are and what we are
accomplishing together.
Church in the Palms spent its 83rd year of ministry as a unified, growing congregation
of people following Jesus, bringing her community life by using her resources to
provide a home for many churches and ministries, and her influence to facilitate
missional partnerships.
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inspiring people to Love God
we worshipped God together
We are a congregation who gathers together each week to worship God and proclaim
His Word. About 169 people currently attend at least one of our worship services each
month. Those 169 people are a beautiful mosaic of people God created over 9 decades!
We praise God that a baby was born to one of our regular attenders two weeks ago, and
that four of our regular attenders were born before our church was even born!
26 Children who are Regular Attenders (birth-5th Graders)
16 Students who are Regular Attenders (6th-12th Graders)
5 College Students who spend much of the year away at college
122 Adult Regular Attenders

we grew spiritually
Along with many Christians around the world, we organized our year around the life of
Christ. At the end of 2016, we dedicated the 4 weeks leading up to Christmas Day as a
Season of Advent, preparing to celebrate the birth of Christ with as much anticipation
as a child prepares to celebrate their birthday.
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inspiring people to Love God
On the first Sunday of 2017, we shared a Roadmap for spiritual growth based on our
mission statement. We asked people to identify where they were on the roadmap, and
encouraged them to take the next step in their spiritual journey.

We spent 2017 teaching through 3 books of the Bible. We began with a 5-month
journey through the gospel of John. We called the series The Voice of God, hearing
God’s voice through the life of His Son Jesus Christ.
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inspiring people to Love God
In the midst of this series, we spent the 7 weeks before Easter Sunday in a season of
spiritual renewal called Dying to Live. We began this renewal through our Ash

Wednesday Service, following the tradition of thousands of years of God’s people using
ashes as a physical sign for the repentance of our sins. Then we entered 7 weeks of
subtracting things from and adding things to our life to practice dying to our self and
experience life in Christ. Many in our congregation fasted from something each Friday
as we pursued renewal in our relationship with God. We provided daily Scripture
Readings that focused our hearts on the death and resurrection of Christ.
On the week leading up to Easter, we continued our tradition of a Maundy Thursday
worship service, washing each other’s feet as Jesus washed his disciples’ feet. On Good
Friday, we experienced a Day of Renewal, opening the church from early morning to
late evening so people could come to prayerfully meditate on the death of Christ. On
Saturday we encouraged families to spend 30 minutes together focusing on the death,
and specifically the burial, of Christ.
Then on Easter Sunday, we welcomed over 200 people to two services, feeding them a
catered Easter Brunch and leading them in a celebration of the resurrection!
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inspiring people to Love God
After finishing the gospel of John, we picked up where John concluded with a 4-month
series through the book of Acts. This Sing It On series encouraged us to, just like the
early church, sing the song about Jesus, the song we had heard God sing through the
book of John.

Then we turned the page from the story of how the church began to a letter Paul wrote
to one of the early churches, the church in Rome. This Good News series on the book of

Romans focused on the good news that the righteousness of Jesus Christ can be
received by anyone who places their faith in Him.
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inspiring people to Love God
In our Sunday worship services we live out our value of empowerment.
We were so blessed this year to hear God’s word from a team of 6 teachers:
Shawn Allen, Jerry Barrantes, Marques Brown, Amanda Gonzalez, Dale Eby,
and Jim Meldrim.
One of the most unique characteristics of our church continued to be our worship
leadership. We were so blessed as our Music Director, Joshua Lubben, continued to
serve and lead us. Joshua planned our worship services, arranged our music, and
rehearsed our musicians. Joshua was then joined each week by one of a variety of
worship leaders who focused on leading us to express praise to God and experience His
presence.
We have been led by 18 different worship leaders in 2017!

we grew numerically
We are a growing congregation of worshippers! From January to October in 2016, we
welcomed an average of 82 people to our worship services. By comparison, from
January to October 2017, we welcomed an average of 106 people to our worship
services. That’s 29% growth in one year!
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inspiring people to Love Others
we continued the Church of God movement
We will forever be indebted to the men and women from the Church of God (based in
Anderson, Indiana), who started our church and continue to influence us through their
encouragement and support. We continued our monthly investment in Florida Church
of God Ministries, and their leaders continued their investment in us. I participated in

a cohort led by our State Pastor, Ken Love - a regular gathering of Pastors who lead
other Church of God churches in our region. The state also blessed us with a financial
donation to help us with our hurricane repairs. We hosted an Alumni event for
Anderson University, a Church of God college in Indiana, and I attended the Annual
State Ministers’ Meeting in October. Our students attended two events organized by the
Church of God this year, the Student Leadership Institute and the State Youth
Convention. Every person we inspire to love God, love others, and live the love,
continues this global movement of God’s Spirit.

we followed great leadership
We are a diverse congregation unified around the person of Jesus Christ, and we praise
God for keeping our eyes on Jesus and our hearts filled with love for each other.
As this year draws to a close, we express our appreciation to our two leadership boards.
The men and women who served God and us by serving on these two boards sacrificed
their time and energy, and devoted their gifts and experience to leading the ministries
of Church in the Palms and the Community Life Center:
Board of Elders
Shawn Allen
Jerry Barrantes
Alice Geissinger
Gary Hines
Doug Magaw
Jim Meldrim
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inspiring people to Love Others
Board of Operations
Shawn Allen
Linda Barnaby
Mike Collins (also Vice-President of the Corporation)
Natalie Harper
Becky Magaw (also Secretary of the Corporation)
Candace Vollrath
At our Annual Meeting, we will have opportunity to ratify the following members of
these two leadership boards for 2018:
Board of Elders / Leadership Team
Shawn Allen
Jerry Barrantes
Doreen Cox
Doug Magaw
Jim Meldrim
Gail Rayside
Ginnie Reilly
Board of Operations / Operations Team
Shawn Allen
Vinny Falconieri
Natalie Harper
Becky Magaw (also Secretary of the Corporation)
Candace Vollrath
We are also so grateful for the thorough work of our Treasurer, Ruth Trexler, and the
hard work of our Financial Secretary, Gail Rayside.
At our Annual Meeting, we will have opportunity to ratify a new Treasurer for 2018,
Jeff Kolhagen.
And finally, we are incredibly blessed to be led by a fantastic staff. Every person on the
staff of Church in the Palms and the Community Life Center are part-time. That means
they are working hard at another job, and then also working hard to fulfill their
responsibilities leading us.
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inspiring people to Love Others
We definitely experienced transition in our staff this year.
In January, Tami Meldrim began serving as our Children’s Ministry Director.
Then most of our transition happened during the summer months.
Marques Brown and Katie Lubben graduated from Palm Beach Atlantic
University and completed their internships with our staff.
Our Student Ministry Director, Amanda Gonzalez, ended her ministry
with us to focus on completing her degree from Palm Beach Atlantic
University.
Israel Casillas began serving as our Interim Student Ministry Director.
Larry Rayside concluded his position as Maintenance Supervisor.
Associate Pastor Jim Meldrim decreased his hours significantly to focus
on his increased responsibilities at the Kings Academy.
At our Annual Meeting, we will be voting to confirm Katie Lubben as our Interim
Ministry Assistant.
We praise God for the remaining staff members who continued to lead us with
excellence throughout the year:
Linda Barnaby, Property Manager
Luz Benitez, Custodial Manager
Dale Eby, Financial Manager
Joshua Lubben, Music Director

we shared the most important moments of life
This year we dedicated 3 children to the Lord, congratulated 3 high school and 3
college graduates, celebrated 2 weddings, and honored the lives of 5 people through
memorial services.
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inspiring people to Love Others
An annual report should celebrate the great things that are happening and also
honestly recognize areas in which our church needs to grow. One such area we need to
pray about and work towards is baptizing more followers of Jesus. Though people
made professions of faith this year through our ministry, only 1 person was baptized in
2017. Baptism is a critical moment in a person’s spiritual journey, an opportunity to
publicly and outwardly profess faith that began inside a person’s heart. I hope we will
all work together to share the gospel as God gives us opportunity, and then encourage
new and long-time believers to publicly profess their faith through baptism in 2018. We
do have four more people who have expressed a desire to be baptized. Let’s pray their
baptisms will take place soon, and that many others will follow in 2018!

we experienced authentic community together
A key “next step” for attenders at Church in the Palms is to visit and join a LifeGroup.
Our 9 LifeGroups meet every other week, most at people’s homes, and a couple at the
church building. Most of our LifeGroups focus on helping each other apply the message
shared during the most recent Sunday morning worship service by discussing the Talk
it Over notes provided to them each Sunday. LifeGroups pray together, eat together, go
on mission together, and encourage and challenge each other to follow Jesus more
closely. We continue to strive toward the goal of leading 75% of our Regular Adult
Attenders to join a LifeGroup. In addition to about a dozen people who are a part of
one of our LifeGroups but don’t worship at Church in the Palms, about 59 of our 122
Regular Adult Attenders are part of a LifeGroup - that’s about 48%. Let’s work together
to invite more and more people to a LifeGroup so they can be encouraged and
challenged as they follow Jesus!

we inspired our children to Love God, Others, and Live the Love
Our Sonshine Island ministry, led by Tami Meldrim, is a growing ministry!
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inspiring people to Love Others
Tami leads her team to minister to about 26 children who attend Church in the Palms
at least once per month. Our youngest children are ministered to during the entire
worship service, while older children worship with the adults for the 1st half of the
service, and then are taught God’s truth in an age-appropriate way during the 2nd half
of the service. The Sonshine Island ministry uses a media-based curriculum called
Konnect to teach our kids God’s truth. We are thankful that Tami leads a great team of
volunteers who hold infants, play with crawling babies, teach toddlers and elementary
school children about God, and demonstrate God’s love while they do it all! Our
Sonshine Island ministry held several special events this year for children, including an
Easter egg hunt, a movie night, a game night, and our Back to School Party.
Our student ministry experienced a transition in leadership this summer, but has
stayed connected and has experienced growth. The group went to the Student
Leadership Institute in the spring, had a summer full of activities designed for fun and
to strengthen relationships, and then attended the State Youth Convention in
November.
Israel Casillas has done a great job in his new role - connecting with our kids, loving
them, teaching them, and modeling what it looks like to follow Jesus. He led the kids to
rename the Student Ministry, and they chose the new name “Limitless”.
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inspiring people to Love Others
One of the engines that powers our Student Ministry is the YouthShares program.
Many adults from our congregation give generously each month to YouthShares to
fund the ministry opportunities given to our students. We also praise God that a donor
who does not even attend our church completely funded all of the students to attend
the State Youth Convention!

we gave generously
We are a generous congregation. In 2017 we budgeted to receive an average of $3,844
per week to further the mission of our church. But we have exceeded that goal, giving
an average of $4,250 per week! This has allowed us to increase our Church in the Palms
budget to over $223,000 for 2018.

we revised our Bylaws so they could facilitate healthy ministry
We are so grateful for Jerry Barrantes, Mike Collins, Doreen Cox, Jeff Deward,
who along with me, spent the past year working on a major revision to our
Bylaws. These Proposed Bylaws, which will be voted on at our Annual Meeting, feature
important changes, including:
- a new statement of our beliefs
- a new vision statement (describing what it will look like when we fulfill our
mission)
- new values (describing who we will be and how we will live as we accomplish
our mission)
- a refined process of determining voting members and voting
- an updated qualifications for leaders
- a clarification of responsibilities and renaming of our two leadership boards:
Board of Elders, which leads the church’s spiritual life, proposed to be
named “Leadership Team”
Board of Operations, which oversees the finances, building, and human
resources, proposed to be named “Operations Team”
- policies that check and balance the power for all leaders and teams
- a definition of marriages Church in the Palms will perform
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inspiring people to Live the Love
we joined God’s mission
We are a congregation on God’s mission. We have made a great effort this year to
clearly communicate the gospel in our worship services. Individuals in our church have
shared the gospel and pointed people toward the Lord. Our Life Groups went on
mission together this year as well - from serving food to carnival workers at the South
Florida Fair to sorting food for CROS ministries, to raising almost $3,000 for abused
and neglected children by running a 5K together, to writing encouraging notes to folks
who we haven’t seen at church recently, to serving food at our Food Ministry, to
donating gifts for and volunteering at the Casa de Monte Christmas Party.
Through our Community Life Food Ministry, we served about 40-45 people each
Saturday morning during 2017. Those people represent about 200 people who we
helped feed each week. While people are at our building receiving the food, we try to
build relationships with them, offer prayer, and invite them to join one of the churches
who meets in our building.
We are so excited that one of our church families are fostering kids and bringing them
to church each week so that we can be part of their extended family. We also continue
to display in our lobby the picture of a teenage girl, Sandra, who is still seeking a
forever home. Let’s remember to pray that Sandra will find that forever home every
time we see her picture!
Many students in Palm Beach County are already behind in their reading level by 3rd
grade. It is very difficult for them to catch up after 3rd grade, and staying behind in
their reading level has direct implications on their graduation rate a decade later. As
part of our continued partnership with Church United, a regional partnership of
churches on mission together, we have sent volunteers to Liberty Park Elementary
School to help raise the reading level of 3rd graders. We sent 3 people to volunteer
weekly during the summer, and we now have 4 volunteers going weekly into 3rd grade
classrooms during the school year.
We also invested resources to invite new people to our church. In April we sent 2,500
postcards to homes near our church building, inviting people to join us for our Palm
Sunday service. We invited those who responded to that invitation to return the
following week for our Easter Brunch and Services.
In August we planned a Back to School Party for our community. Though weather
hampered some of our plans, we reached new people and learned much about how to
offer future outdoor outreach events to the community.
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inspiring people to Live the Love
we found our fit
In July we launched a campaign to lead everyone in our congregation to find their fit at

find | your | fit
Church in the Palms. We helped everyone identify themselves as 1 of 6 personality
types, and then created service opportunities for each of the personality types. Several
folks began volunteering as a result of the Find Your Fit campaign, and it continues to
result in people finding their fit. Today I received a text from someone who said they
enjoyed serving in our Food Ministry so much they would pay me to let them do it! May
God lead us all to find a way to serve God and His people that He designed us to do!
Our last mission event of the year will be Jazz Nativity. Offered in conjunction with our

annual Christmas Bruch, we will once again offer two services, and invite people from
the community to join us. Jazz Nativity will feature wonderful Christmas music and tell
the Christmas story in a unique and engaging way. I now have the privilege of serving
on the Board of the Children’s Home Society, an organization dedicated to
transforming the lives of abused, neglected, and hurting children right here in Palm
Beach County. Jazz Nativity will also offer all in attendance the opportunity to share
their resources with those precious children.
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inspiring people to Live the Love
we provided a home for churches and ministries
Through God’s gracious gift and through years of planning and hard work, God has
entrusted our church with the resource of our facility. I am so proud that we utilize our
facility to provide a home for 11 churches and ministries, a campus for a Christian
preschool, and meeting place for 2 organizations!
We started the year with the following organizations meeting at our facility:
Kings Academy Preschool
Middle Eastern Christian Fellowship
Iglesia Fuente de Vida (Fountain of Life)
Vineyard Community Church
Shammah Baptist Worship Center
Mi Pan
Trim Clubs
In 2017, we welcomed the following churches to our facility:
Beit Mashiach (Messiah House)
Vision de Fe (Vision of Faith)
Sakal Center for Success Ministry
Kingdom Reign Ministries
Victory Faith Chapel
We also welcomed Aloha Tutoring in 2017.
This increase in tenants allowed us to increase our budget for the Community Life
Center from $199,000 in 2017 to $274,000 for 2018. A significant line item in this
budget is much-needed improvements to our facility.
Through the rental income we receive from these tenants, we continue to pay down the
debt we owe on the building. The balance on our mortgage is approximately $1.08
million, and it will be paid off in approximately 16 years.
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inspiring people to Live the Love
Our Property Manager, Linda Barnaby, continued her hard work at maintaining our
facility. We also made many improvements, including:
- Reinstalling the Sound System in the Sanctuary
- Painting the Sanctuary
- Installing a Television in the Lobby, and using it to advertise the church’s
ministries
- Adding storage behind the stage for tenants
- Adding storage in the kitchen for our Food Ministry
- Painting several rooms
- Adding a freezer and two refrigerators to Kitchen
Our campus and facility were damaged by Hurricane Irma, but all repairs were made
within a few weeks to restore the building and facility completely.
We were blessed to receive the gift of a baby grand piano from an outside donor this
year. This gift will be used to worship God and share the gospel for years to come.
In 2018, we will be empowering a Building Team to assist the Operations Team in the
maintenance of the building.

we facilitated partnerships
One of the most exciting developments in our church in 2017 is the lauching of
Community Life.

The original vision for our facility was to not only provide a home for other churches,
but for those churches to partner together. Prior to coming to Church in the Palms, God
had instilled that same vision in my heart and mind, a vision for what I called missional
unity. I believe missional partnerships are the best chance we have at answering Jesus’
prayer in John 17 for His followers to be one as He and the Father are one.
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inspiring people to Live the Love
In January I called together all of the leaders of the churches and ministries who were
meeting in our building, and invited them to become official partners in a new
organization called Community Life. Leaders of these organizations were asked to sign
a covenant to join God’s mission together at least once per month with one of the other
partners.

Every church and ministry who met in our building signed the covenant! Then, we
asked two non-profit ministries that Church in the Palm already financially supported
to become partners. They accepted and also signed the covenant!
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inspiring people to Live the Love
As new churches started meeting in our facility, we invited them to become official
partners as well. We now have 13 Community Life Partners.

I am honored to serve as Lead Facilitator of Community Life. I have had the privilege
this year of ministering at several of the partner churches through teaching and leading
worship.
Representatives of our Community Life partners meet together every other month to
fellowship, share missional opportunities, and encourage each other. We join together
in our Community Life Food Ministry each Saturday. Churches have also joined
together for prayer services and special events.
Though this organization is in its infancy, there is incredible potential for missional
impact as these partners work together to bring our community life!
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May God accomplish what we believe to be his vision for Church in the Palms:
hundreds loving God, loving others, and living the love . . .
. . . partnering with thousands on God’s mission to bring our community life.

Shawn Allen
Senior Pastor, Church in the Palms
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