
INTRODUCTION - *************SLIDE 1*************** 

If you are like me, the beginning of each New Year is a gut 
check or time of self-reflection.  I look back over the year 
and critique what could have been better, what can I 
improve for this next year.  and mostly it’s a time of 
checking my heart and my motivations to make sure I’m 
doing things for the right reasons.  I came across this 
story of Pastor Harry Ironside that really fit this idea of 
doing things for the right reasons.   
H.A. Ironside well known teacher and preacher at Moody 
Church in Chicago back in the 30’s and 40’s shared this tale 
about growing up. 
• As a boy, felt duty and privilege to help widowed mother 

make ends meet by working when not in school.   
• worked for a Scottish shoemaker, or "cobbler,"named 

Dan Mackay.  
• was an outspoken Christian 
• shop was a real testimony for Christ in the neighborhood. 

walls covered with Bible texts and pictures, so that look 
where one would, he found the Word of God staring him 
in the face. On the little counter in front of the bench on 
which the owner of the shop sat, was a Bible, generally 
open, and a pile of gospel tracts.  

• No package went out without a printed message 
wrapped inside.  

• And whenever opportunity offered, the customers were 
spoken to kindly and tactfully about the importance of 
being born again  

• blessed results that men and women were saved, 
frequently right in the shoe shop. 

• It was my chief responsibility to pound leather for shoe 
soles. 

•  cowhide would be cut to suite, then soaked in water. 

• I pounded these soles until they were hard and dry. It 
seemed an endless operation to me, and I wearied of it 
many times. 

• What made my task worse was the fact that, a block 
away, there was another shop and in it sat a jolly, 
godless cobbler  

• who gathered the boys of the neighborhood about him 
and regaled them with lewd tales 

• made him dreaded by respectable parents as a menace 
to the community. 

• somehow, he seemed to thrive and that perhaps to a 
greater extent than my employer, Mackay.  

• As I looked in his window, I often noticed that he never 
pounded the soles at all, but took them from the water, 
nailed them on, damp as they were,  

• One day I ventured inside, something I had been warned 
never to do. Timidly, I said, "I notice you put the soles on 
while still wet. Are they just as good as if they were 
pounded?" He gave me a wicked leer as he answered, 
"They come back all the quicker this way, my boy!” 

• Feeling I had learned something, related the moment to 
my boss and suggested that I was perhaps wasting time 
in drying out the leather so carefully.  

• Mr. Mackay stopped his work and opened his Bible to 
the passage that reads, "Whatsoever ye do, do all to the 
glory of god.” 

• Harry," he said, "I do not cobble shoes just for the four 
bits and six bits (50c or 75c) - 

• doing this for the glory of God. I want Him to be able to 
say, 'Well done, good and faithful servant.’" 

• he went on to explain that just as some men are called 
to preach, so he was called to fix shoes, and that only as 
he did this well would his testimony count for God. 



Pastor Harry Ironside’s story really highlights what it 
means to be a faithful follower in this world.   
And it’s no surprise that throughout Jesus’s 3 year ministry 
of all the crowds who gathered often to hear His teachings 
there were those who claimed to “follow” Him until they 
discovered what being a faithful follower really meant.  In 
fact at the end of His ministry just before His betrayal at 
the Passover Festival Matthew records Jesus’s last 
parables and how He used them to speak directly to the 
crowds about the differences between those who have a 
real faith and those who think they have faith. 
***********SLIDE 2 ********** 
In His 4 last teachings Jesus spoke of the: 

Matthew 24 
Servant who waits on Master’s return 
Faithful = fulfills all the responsibilities left to him no matter 
how long it takes

Unfaithful = gets tired of waiting and abuses his privilege for 
his own benefit.


Matthew 25 
Virgins waiting on Bridegroom 
Faithful = well prepared for the time of His coming

Unfaithful = unprepared and miss His coming


Servants given Talents while master was away. 
Faithful - go to work with what they are given

Unfaithful - lazy and does nothing with what he is given


Followers who were Sheep and those who were Goats 
Faithful - ones who ministered to Jesus by ministering to 
others

Unfaithful - ones who didn’t minister to others and missed 
serving Jesus.


In each story the faithful servants are rewarded for their 
obedience and attentiveness to the Master’s will.  While 
the unfaithful servants are cast out of the kingdom for 
focusing on themselves.   

BODY 
Each of these parables could be a sermon in themselves 
and highlight being faithful vs unfaithful.  But today my 
goal is to take just one of these stories and help us do our 
own “gut check” and make sure our motivation is in the 
right place so we can be even MORE faithful this 
upcoming year.   
************SLIDES 3-5************* 
Matthew 25:14-30 Parable of the Talents 
14 “For it is just like a man about to go on a journey. He called 
his own servants and entrusted his possessions to them. 15 To 
one he gave five talents, to another two talents, and to another 
one talent, depending on each one’s ability. Then he went on a 
journey. Immediately 16 the man who had received five talents 
went, put them to work, and earned five more. 17 In the same 
way the man with two earned two more. 18 But the man who 
had received one talent went off, dug a hole in the ground, and 
hid his master’s money.

The parable ends with the master’s return and praising the 
work of the two servants who used their ability and doubled 
their master’s money.  Rewarding them with more opportunities 
to oversee his finances.  But for the servant who hid his money 
in the ground out of fear that he wouldn’t be successful was 
thrown out and his money taken from him and given to another 
servant.  

Master of the house leaving and entrusts his possessions 
to his servants and there are three things that faithful 
servants to do well.   
	 




************SLIDES 6************* 
Point 1 - They didn’t compare themselves to the other 
servants.  Too often what prevents us from being more 
faithful is that we measure ourselves by those around us.   

- we focus more on what was given or how much was 
given to us than on the idea that the Master is the one who 
decided the amount and in turn “ENTRUSTS” His resources to 
us. 

- That’s man’s way of determining success is to 
compare ourselves to others.

	 - Often subtle - may not say if I was educated like a 
pastor, or had more experience like my Sunday School 
teacher, but we think, “if I knew more I would… “ “If I had 
more time,”  “If I had more resources to really…” “If only I had 
this talent or skill I could…”

	 - kids at Christmas complaining they didn’t get as 
many gifts as their sibling, not realizing that the parent spent 
more on one of their gifts than 3 of their sibling’s gifts.

	 - Moses is best example of this, God called him to free 
Hebrews from Egypt and his first complaint is that he can’t 
speak well enough…  He wasn’t paying attention to God 
“entrusting him” with this mission but instead focused on 
where he wasn’t good enough to do the mission.


************SLIDES 7*************  
Points 2 - They worked according to their ability - 

	 - V. 15 important to know that regardless of amount, 
(5,2,1) the master doled out “according to their ability”

	 - God knows us better than we know ourselves and He 
provides resource and sets tasks based on our ability to 
handle them.

	 - helps to realize that our ability changes throughout 
our life.  

	 - our ability is often determined by our experience, 
resources we have, time available, etc.  Many which are out of 
our control.  God receiving less or being in charge of smaller is 
not an indicator of value or worth.  


	 - all 3 servants had the same skill to manage money, 
and master trusted all 3 to use that skill, but their ability was 
different and so different amounts were given.  

	 - Reflecting on my years ministering to students

	 	 - started with 1 child and more time, vs 3 kids 
and less time

	 	 - younger and able to do more vs being older 
and harder to be as physical

	 	 - larger budget when I started vs having a 
smaller budget. 

	 	 - things cost less 14 years ago vs now

	 my “ability” to do ministry has changed a TON, but 
God has entrusted me and adjusted His provisions over the 
years to compensate for the change in ability. 

	 

************SLIDES 8************* 
Point 3 - God measures success by faithfulness not by 
quantity.  

	 - two servants rewarded for being faithful to work hard 
with what they were given.  

	 - third was punished for not even attempting to use his 
skill much less taking a risk to get an investment, (master 
points out the servant could have just as easily “hid” the 
money in the bank and gotten at least some interest back) but 
instead selfishly hid the money to protect himself.

	 - both faithful servants doubled what they were given.  
If you look at it from a worldly perspective many would give 
more value to the servant who had more and did more.  But 
God rewards both the same way because of their faithfulness.   


God has placed you where you are and knows your ability 
and then given you the resources you have for a purpose.  
And that purpose is to make disciples of all the nations.   



So it is with the influence of a single person.

Take Edward Kimball, -a Sunday school teacher who not 
only prayed for the hyper boys in his class but also sought to 
win each one to the Lord personally.  He decided he would be 
intentional with every single last one of them.  

-Kimball went to the shoe store where one of his young men 
was stocking shelves and confronted him in the stock room 
with the importance of a personal relationship with Jesus 
Christ. In the stockroom on that Saturday, Dwight L. Moody  
believed the gospel and received Jesus Christ as his Savior. 

-Moody would go on to touch two continents for God, with 
thousands professing Christ through his ministry.

-Under Moody, another man’s heart was touched for God, 
Wilbur Chapman.  who became an evangelist who preached 
to thousands. One day, a professional ball player had a day 
off and attended one of Chapman’s meetings, and thus, Billy 
Sunday was converted.

-Sunday quit baseball and became part of Chapman’s team. 
Then, Chapman accepted the pastorate of a large church and 
Billy Sunday began his own evangelistic crusades.

- At these crusades another young man was converted whose 
name was Mordecai Ham.  He was a scholarly, dignified 
gentleman who wasn’t above renting a hearse and parading it 
through the streets advertising his meetings.

-When Ham came to Charlotte, North Carolina, a sandy-
haired, lanky young man, then in high school, vowed that he 
wouldn’t go hear him preach, but Billy Frank, as he was called 
by his family, did eventually go. Ham announced that he knew 
for a fact that a house of ill repute was located across the 
street from the local high school and that male students were 
skipping lunch to visit the house across the street. When 
students decided to go to interrupt the meetings of Mordecai 
Ham, Billy Frank decided to go see what would happen.

That night Billy Frank went and was intrigued by what he 
heard. Returning another night, he responded to the invitation 
and was converted. 


-Billy Frank eventually became known as Billy Graham, the 
evangelist who preached to more people than any other 
person who ever lived, including the Apostle Paul.


Edward Kimble was given a classroom and Billy Graham was 
given continents to spread the message of Jesus Christ.  But 
Kimble was just as faithful as Graham to work and reach the 
people God put before them.


Everyone in here who says they are a follower of Christ is just 
like one of the servants in the parable.  

The talents/resources God has given you are the people and 
finances in this church, as well as your own personal skills, 
talents, resources, understanding, connections outside the 
church.  

You may have been given 5 talents, 2 talents, or even 1 but 
rest assured God has entrusted each of us with a 
responsibility He expects to be faithfully pursued.  

So the question I leave you with today is… this year will 
you be faithful? 

If so then come up during the invitation and pray over where 
God is leading you to action.  But maybe you realize that 
you’ve been selfish and living for yourself instead of God and 
need to be saved.  During this time come on up and talk with 
me about where you are spiritually. 



