
“St. Gabriel the Archangel is a welcoming Catholic Community of disciples who encounter 

Jesus, joyfully and compassionately serving God’s people.” 
 

St. Gabriel Finance Council Meeting 
January 12, 2021 

 
Attendees: Mike Jurasewicz, Anne Greif, Mike Van Dyke, Troy Sommerfeld, Peter Schmitz, Lynn Hopfensperger, Fr. Bob, 
Terry Olson 
 
Excused:  
 
Guests:  Lisa Van Dyke 
 

Opening Prayer - Father 
 

Minutes 

• LH moved to approve the minutes; MJ seconded.   Approved.  
 

Finances 

• Overall looking good.  We received a $30,000 donation. $10,000 will go towards collections; $15,000 will go 
towards Raise the Roof. $500 retirement. Balance to cap improvement 

• PPP second round – need a 25% reduction in income.  We qualify as 2Q last year was 25.4%. 
o Discussion on whether we should or should not apply.   
o Anne to go ahead and apply. 

• Discussion on the role of the Worship Director – individual may start in Feb. 
o Both are part time roles; therefore there will be no benefits expenses (some savings). 
o Discussion on bringing in staffing to discuss their role and objectives.  

▪ Suggestion to look at job descriptions first. 
▪ Father to email the job descriptions. 

• Fundraising 
o Calendar raffle – netted $11,815. 
o Raise the Roof  - ~$178,000 with about $25,000 of this in pledges. 

▪ Father has a meeting tomorrow with the roof couple. 

• Some concern about CFC income; may get some pushback as most of the class are virtual. The tuition bills still 
have not been mailed out yet.   Had some issues with the new software. 

• Reviewed/updated the pulpit announcement.  Anne to make updates.  

• Bishop’s Appeal – Anne attended an initial kickoff meeting.  Discussion on following the “Josh” plan (what we 
have been doing).   Father will add an agenda item at the next staff meeting to discuss potential witness talk 
speakers. 
 

Donations Guidance 

• Pete reviewed his proposal (based on input from last month’s meeting). 

• Discussion on how often we get an unrestricted donation – we have received a few.   

• Most recent ones were applied towards the Raise the Roof.  

• Lynn suggestion to have a general plaque – in “honor” of someone.  They have one at the middle school – with 
extra spaces for future donations.  

• Discussion around having one plague for 2020/2021 Capital Campaign – including roof and vision work. 

• Pete to update the draft proposal and send back out for input and discuss at our next meeting.  
 
 
 
 



“St. Gabriel the Archangel is a welcoming Catholic Community of disciples who encounter 

Jesus, joyfully and compassionately serving God’s people.” 
 

Buildings & Grounds 

• Mike reviewed the notes previously emailed out.  

• Some discussion on the rectory crawl space.  Pete was able to get a second quote.   
o Mike to follow up with both companies to get a good comparison.  

 
Money Collection Process 

• Reviewed the money collection and check writing process. 

• Pete handed out an example of the procedure header/form. 
o Does the diocese have a form?  No 
o When do we have the diocese perform an audit?  Usually perform with change of pastor. Still waiting. 

• Plan to update once a format is selected.  

• Pete suggested a procedure for how much each team could spend before needing permission (i.e. spending 
limits). Terry and Lynn to work on developing a draft together.  

o Anne to check with the diocese to see what guidelines are out there. Diocese does not have guidelines 
 

N-M Trustee meeting 

• Looking at comparing annual budgets and headcounts. 

• Meeting this week.  
 
 
Meeting adjourned at 8:40 pm. 
 
Next Meeting: February 9th.  6:30 pm Joint meeting with Parish Council and Representatives from the Diocese. 
 
 

 


