
“St. Gabriel the Archangel is a welcoming Catholic Community of disciples who encounter 

Jesus, joyfully and compassionately serving God’s people.” 
 

St. Gabriel Finance Council Meeting 
December 8, 2020 

 
Attendees: Mike Jurasewicz, Anne Greif, Mike Van Dyke, Troy Sommerfeld, Peter Schmitz, Lynn Hopfensperger, Fr. Bob 
 
Excused: Terry Olson 
Guests:  
 
Opening Prayer - Lynn 
 

Minutes 

• MV moved to approve the minutes with corrections; MJ seconded.   Approved  
 

Finances 

• Overall looking good. About $14,000 ahead of budget.  Some concern about Christmas giving.  

• Calendar raffle is doing good.  Have our expenses covered.  Still collecting.  

• Some concern about CFC income; may get some pushback as most of the class are virtual. The tuition bills have 
not been mailed out yet. Suggestion to add a line in the bill about their understanding for online teaching in the 
pandemic.  
 

Budget 

• Reviewed the adjusted budget.  Showing a surplus due to the PPP loan. 
o Anne is working on turning our PPP loan into a grant.  

• Discussion around the process of capital income/outlay.  Anne to reflect the amount of $150,000 as we aren’t 
sure of the timing of the roof payments.  

• Lynn shared her experience with the St. Pat’s take-out fish fry.  Lent start Feb 17th.  Would need to start planning 
now if we want to do take out.  Lynn to reach out to Ryan G.  

• MV moved to approve the budget; LH seconded.  Approved.  
 

Roof campaign  

• A question was raised about matching gifts and the concern about school versus church.  Mike V explained the 
financing model used by the school and how the church technically owns the property and the school rents from 
the church.  

• Current donation at about $64,000 with both donations and pledges;  About 60 donors  

• Some letters are coming back “return to sender”.  Question is what we do with them.   We know some are 
“snow birds”; others have truly moved away.  Plan to keep track of the ones returned. We will try to contact 
them or remove them from our records.  

• Some discussion on how to handle funds that come above the needed capital for the roof.    Should we have a 
formula?   

o We should have a formula for non-dedicated capital campaign. Father has done this in the past. 
o We also need to discuss how to handle surplus capital funds.  Planning to review the “master” wish list 

including both B&G and the vision work.   FC to determine the priorities.  LH moved to approve the 
budget; MJ seconded.  Approved.   

• Planning on sending out handwritten thank you notes as soon as the donations come in.   A group of folks wrote 
out about 60 of them.  

• Jeanine included a note in her newsletter to school families supporting the roof campaign.   

• We discuss the need to get some signs up.  Anne to connect with Sara for assistance.  

• Some discussion around should we have a target investment for the church renovations.   After some discussion, 
we are targeting $200,000 (still a guess at this point).  



“St. Gabriel the Archangel is a welcoming Catholic Community of disciples who encounter 

Jesus, joyfully and compassionately serving God’s people.” 
 

 
Wish List 

• Pete handed out the preliminary wish list for the vision work. 
o We plan to repurpose previous donations.  We should plan to send out a letter to those that have 

recently bought specific items.  

• Mike had previously emailed the B&G list.    

• Long term, the lists will be combined.  Ideally, we will keep the list up to date for the future. Father/Steve/office 
staff have access in case a family would like to donate towards one of our needs.   Father suggested even 
creating a brochure.  

 
Buildings & Grounds 

• Mike reviewed the notes previously emailed out.  

• Some discussion on the rectory crawl space.  Plan to contact another company to review and provide their input.  

• Some discussion of “ownership” of areas around the church property.  Concern is that there is not one person 
that knows everything.   More discussion required.  

 
Spending process 

• Should we have a process in place on who can approve spending and what their limit is?   Currently Anne 
approves most of the B&G requests.   

• Some discussion should we have a limit by group.  I.e. $1,000 for B&G; $XX for worship, etc.  

• More discussion needed.  
 

N-M Trustee meeting 

• Looking at developing/issuing an N-M newsletter on a periodic basis  

• Planning on a N-M Facebook site to help advertise upcoming events  

• Some concerns from the parishes as to the “extra” work required.   The team is evaluating other options.  
 

Delivering Christmas Cookies 

• Lynn shared the comments she received from the people/families dropping off the cookies.  Overall, it has been 
positively received.   The next batch of cookies will be targeting our elderly parishioners.  

o One person even commented on the roof letter that it was well written.  

• Discussion about is this a jumping off point for our evangelization committee/effort? 
 

 
 
Meeting adjourned at 8:53 pm (started at 7:30 pm due to mass) 
Next Meeting: January 12th   
 

 


