
SPANISH
Day 1 Sessions Time Trainer

1Welcome & Introduction 30 mins 3:00-3:30 Andy Kinder
2 Implementation Plan Introduction 15 mins 3:30-3:45 Andy Kinder
3 The 12 Biblical Principles Expanded 90 mins 3:45-5:15 Johnathan Guerrero
Break 5 mins 5:15-5:20
4 Ministry Skills For 5 Phases 60 mins 5:20-6:20 Francisco Juarbe
Supper 45 mins 6:20-7:20
5 How Church Size Impacts Ministry 60 mins 7:20-8:20 Francisco Juarbe
6 The Reproductive System 45 mins 8:20-9:05 Johnathan Guerrero

Day 2
Devotion praise time 15 mins 8:00-8:15
7 The Outreach System 75 mins 8:15-9:30 Francisco Juarbe
8 Implementation Plan Reflection #1 30 mins on own
Break 5 mins 10:00 - 10:05
9 Dealing with Discouragement 45 mins 10:05 - 10:50 Johnathan Guerrero
10 The Assimilation System 60 mins 10:50 - 11:50 Francisco Juarbe
Lunch 55 MINS 11:50 - 12:45
11 Worship Service Planning System 45 mins 12:45 - 1:30 Francisco Juarbe
12 Spiritual Growth System 45 mins 1:30 - 2:15 Johnathan Guerrero
Break 5 mins 2:15 - 2:20
13 The Pastoral Care System 90 mins 2:20-3:50 Johnathan Guerrero
14 The Ministry Placement System 45 mins 3:50 - 4:35 Francisco Juarbe
15 The Financial System 60 mins 4:35 - 5:35 Francisco Juarbe
Supper 60 MINS 5:35 - 6:35
16 Implementation Plan Reflection #2 30 mins 6:35 - 7:05 Francisco Juarbe
17 Evaluating Your Church's Ministry 30 mins 7:05 - 7:35 Johnathan Guerrero
Break 10 Mins 7:35 -7:45
18 Pastoral Transitions In New Churches 60 mins 7:45 - 8:45 Johnathan Guerrero

Day 3
Devotion update time 20 mins 9:00 - 9:20
19 Dealing With Difficult People 60 mins 9:20 - 10:20 Francisco Juarbe
Break 5 mins 10:20 - 10:25
20 Dealing With Time Demands 45 mins 10:25 - 11:10 Johnathan Guerrero
21 Implementation Plan Preparation Time 30 mins on own
Lunch 60 mins 11:40 - 12:40
22 Implementation Plan Presentations 60 mins 12:40 - 1:40 Francisco Juarbe
23 Partner in the Five Million Church Vision 30 Mins 1:40 - 2:10 Francisco Juarbe
24 Evaluations, Certificates, and Closing 30 mins 2:10-2:40 Andy Kinder
Closing Remarks 10 mins 2:40-2:50 Richard Martin
End of Training 10 mins 2:50-3:00

Healthy Church Dynamics Training


