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“

”
MENTORING IS A RELATIONSHIP

A mentor should be mature in the faith and consistent in holy and Godly conduct.

Mentoring is defined as the process by which one person, usually of
superior rank and outstanding achievement, guides the development
of an entry-level individual, seen as the protégé or the mentee.
(Carmen, 1988; Gerstein, 1985; Gehrke, 1988).



“

”
The Principle of ”Hungering 
and Thirsting” is Paramount

Matthew 5:6 (ESV)

Blessed are those who hunger and thirst for 
righteousness, for they shall be satisfied.



ANOINTING
And he returned from following
him and took the yoke of oxen
and sacrificed them and boiled
their flesh with the yokes of the
oxen and gave it to the people,
and they ate. Then he arose and
went after Elijah and assisted him.

~1 Kings 19:21



Duplication 
Is a Biblical 

Principle

So Jesus said to them, “Truly, truly, I say to you, the
Son can do nothing of his own accord, but only what
he sees the Father doing. For whatever the
Father does, that the Son does likewise. For the Father
loves the Son and shows him all that he himself is
doing. And greater works than these will he show him,
so that you may marvel.

John 5:19-20



SIX CHARACTERISTICS OF SPIRITUAL LEADERS

They lead others into their own encounters with God

They lead others to discover their own purpose and identity

They lead others to transformation—not just production

They change their atmosphere

They help people see old things in new ways

They gain a following because of who they are—not because of a position they 
hold 

(Michael Hyatt)



ENCOURAGE
´ verb: to make (someone) more determined,

hopeful, or confident: to make (something)
more appealing or more likely to happen:
to make (someone) more likely to do
something: to tell or advise (someone) to
do something a: to inspire with courage,
spirit, or hope: hearten <she was
encouraged to continue by her early
success> b: to attempt to persuade: urge
<they encouraged him to go back to
school> to spur on: stimulate <warm
weather encourages plant growth> boost,
embolden, reassure, spur, applaud, cheer,
energize, strengthen, enliven, animate,
fortify, exhilarate, praise. ~Merriam Webster



DEVELOP TRUST
AND MAINTAIN 
CONFIDENTIALITY! 
LISTEN!

Mentoring is founded on relationship 
and relationships are built thru mutual 
communication and disclosure. 



FIVE 
PRACTICAL 
WAYS A 
PERSON CAN 
STEP INTO A 
MENTORING 
ROLE

´ Develop an eye that sees the unseen

´ Develop an ear to hear the call of God on someone else’s 
life

´ Develop a Father’s heart
´ Develop a wise tongue

´ Learn to hold some things loosely



Things To Remember

It is not about passing on knowledge, 
it’s about being an example.

Teaching it and not doing it is a 
terrible example

Being the example sets the bar



The Three Phases of Mentoring

1. Planning/Preparation

2. Demonstration/Modeling

3. Observation/ Evaluation


