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A message from ELCA Presiding Bishop Elizabeth Eaton 
 

 

Dear friends in Christ, 

 

This year has been a challenging one! The COVID-19 pandemic has changed 

the church and society. We have had to shift the ways we engage in ministry 

from a focus on in-person worship and meetings to livestream worship, virtual meetings and gatherings in the 

parking lot. We have had to shift to teaching children at home and working from home. We have not been 

able to travel to see friends or relatives or to celebrate life events. This has also been a time to address 

economic and social justice issues, to shift our thinking and our way of life. 

 

In times such as this, our baptism in Christ makes 

a difference and makes us different. Like Christians before us, we recall that God is faithful to God’s promises 

and God’s people. We see that God enables us to connect with one another even when we are separated. Shifts 

in the world invite us to 

be innovative in how we do God’s work and reach out to all ages in making disciples. We see that God is at 

work not only in our buildings but beyond them as well. We have found new ways to serve our neighbors and 

reach those in need. 

 

As we experience this time of uncertainty, we sense something new emerging. In many places there are new 

strategies and renewed energy for ministry, often generated by emerging leaders. We have developed 

a framework to build on, and now is the time to engage in hard work together. As you do in your congregation, 

we want our collaborative efforts to be both faithfully thoughtful and sustainable. We want to build up the body 

of Christ today and for the future. 

Looking across the church, I am grateful for your generous giving of time, talents and resources. Yes, God 

does continue to bless us! God will provide both relief from life’s struggles and hope for a stronger church, 

God’s church. We do not need to know how the future will unfold. As members in 

the body of Christ, we need only trust that God is with us and will provide. 

 

Building up the body of Christ together, 

 

 
 

The Rev. Elizabeth A. Eaton 

Presiding Bishop 

Evangelical Lutheran Church in America 

 

 

“The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors and 

teachers, to equip the saints for the work of ministry, for building up the body of Christ, until all of us come to 

the unity of the faith and of the knowledge of the Son of God, to maturity, to the measure of the full stature of 

Christ. We must no longer be children, tossed to and fro and blown about by every wind of doctrine, by 

people’s trickery, by their craftiness in deceitful scheming. But speaking the truth in love, we must grow up in 

every way into him who is the head, into Christ, from whom the whole body, joined and knit together by every 

ligament with which it is equipped, as each part is working properly, promotes the body’s growth in 

building itself up in love.” —Ephesians 4:11-16 



 
 

ANNUAL CONGREGATIONAL MEETING OPENING LITURGY 
 

 

Litany 
 

 
L. O God of all power and love … 

 
C. … we give thanks for your unfailing 

presence. 

 
L. O God of all power and love, we give 

thanks … 

 
C. … for the hope you provide in times 

of uncertainty and loss. 

 
L. O God of all power and love … 

 
C. … we ask you to send your Holy 

Spirit to enkindle in us your holy 

fire. 

 
L. O God of all power and love, we ask 

you … 

 
C. … to revive us to live as Christ’s 

body in the world. 

 
L. O God of all power and love, we ask 

to be … 

 
C. … a people who pray, worship, 

learn, break bread, share life, heal 

neighbors, bear good news, seek 

justice, rest and grow in the Spirit. 

 

L. O God of all power and love, we ask 

you to be with us … 
 

C. … wherever and however we gather. 

Unite us in common prayer and 

send us in common mission, that 

we and the whole creation might 

be restored and renewed, through 

Jesus Christ, our Lord. Amen. 

Text: Mark Glaeser, b. 1956, and Donna Hanna, b. 1952 

Text © 2003 Augsburg Fortress 

 
Duplication in any form prohibited without permission or valid license from 

copyright administrator. 
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In the early verses of Ephesians 4, the apostle Paul writes to the Christians in Ephesus, a city on the Aegean Sea at the 

mouth of a river and at the intersection of three trading routes. The letter was written about ten years after the church 

had started.  

 

During the early years of this congregation, Jews and Gentiles from several ethnicities and nationalities had come 

together to form “one body.” Paul was aware that they had done well and commended them for their faith and love. 
 
 

The word “one” appears more than seven times in the first four verses. This reflects the importance Paul gave to being 

called into the “unity of Christ.” He wanted to note that, although many of the church members came from far off, 

there is “one Lord, one faith, one baptism.” This oneness reflects God’s gift of reconciliation in Christ. 
 
 

A second emphasis from Paul was that, as believers, they were to “bear with one another in love.” This would 

require humility, gentleness and patience as each of them practiced their faith. It would require tolerance to 

“maintain unity of the Spirit in the bond of peace.” 
 
 

A third emphasis was that each person had been given gifts by God and that these gifts were given to increase the 

whole. Because the Ephesian church was a young congregation and its members were just beginning in their faith 

journey, their understandings were often tossed to and fro. But as they grew in faith, each person contributed to 

building up the body of Christ. 
 
 
 
The fourth and final emphasis was that by “speaking the truth in love,” each person must grow into Christ. This 
means taking time to learn about one another and their gifts. Knowing these gifts, we can do God’s work both 

within and beyond the faith community. When there are decisions to make or relationships to reconcile, we know to 
begin with prayer and reflection, always desiring to speak the truth in love — not for our own benefit but for God’s 
glory, that we might become more complete. 
 
As our members and friends gather today, whether face-to-face or online, we are reminded of our calling into “unity 

in Christ.” We come from many places and work in many contexts, and yet we recognize “one Lord, one faith, one 

baptism.” 
 
Whether new to a worshiping community or further along the journey, we realize that humility, gentleness and 

patience are required both in the good times and especially in times of uncertainty and struggle. God wants us to be 

more complete through our work. Christ provides the way. The Holy Spirit is with us for guidance and courage. Each 

of us has been given the gifts to be complete, and through our faithfulness we will grow stronger and work together as 

one body. 
 
Let us pray. Lord, let the words of the apostle Paul dwell in us deeply. May we embrace the reconciling power 

of oneness with Christ. May this oneness guide our congregation as we live into the new realities of these times. 

As we meet new partners in ministry may we take time to get to know them with patience, humility and love. 

Help us to see how sharing out gifts will make your work easier and more fulfilling when brings all of us closer 

to Christ. May the blessings you give each day strengthen us to a living, daring confidence in your grace. Amen 
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Salem Lutheran Church 
Annual Congregational Meeting 

January 24, 2021 

11:45 AM – 1:00 PM 
 

Agenda 
 

 

11:45 Opening Prayer      Pastor Tim Routh 

 

 

11:50 Call to Order        Pres. Kathy St. Martin 
Declaration of Quorum, Appointment of Tellers 

 Meeting Ground Rules 
 

 

12:00 2021 Elections      Nominating Committee 
 Presentation of Candidates 

Call for Nominations from the Floor 

 Election Balloting  
 Resolution of Thanks to Outgoing Council Members   APPROVAL 

 Recognition of Salem Staff 
Recognition of Salem Volunteers 

 

12:20 Reports 
2020 Financials   Steve Behrenbrinker, Treasurer 

 Ministries    Pastor Tim Routh 

 Salem Foundation   Karen Fuglie, Foundation Chair 

 

 

12:40 New Business 
 2021 Ministry Plan & Budget                APPROVAL 
 Election Results (Council, Foundation, Nominating Comm., Synod Assembly)   INFORMATION 

 

 

1:00 Adjournment 
 

Closing Prayer and Benediction          Pastor Kirsten Nelson Roenfeldt
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Senior Pastor Report 2020 
 

Then the disciples returned to their homes.  But Mary stood weeping outside the tomb…"They have taken away 

my Lord, and I do not know where they have laid him." 
 
When she had said this, she turned around and saw 

Jesus standing there, but she did not know that it was Jesus.  Jesus said to her, "Woman, why are you weeping? 

Whom are you looking for?" Supposing him to be the gardener, she said to him, "Sir, if you have carried him 

away, tell me where you have laid him, and I will take him away." 
 
Jesus said to her, "Mary!" She turned and 

said to him in Hebrew, "Rabbouni!" (which means Teacher)…Mary Magdalene went and announced to the 

disciples, "I have seen the Lord"; and she told them that he had said these things to her. (John 20) 
 

As I reflect a moment upon this last year it is hard not to think of Mary at the tomb.  The emotions of Mary are 

pulled in so many directions.  She is going to do her duty in anointing his body.  She is troubled by his body’s 

absence.  She is shocked by angelic witness.  She is thrown into joy when Jesus calls her by name!  She 

becomes a witness to the disciples about the resurrection.  What a morning!   
 

I will mourn for a long time the loss in our community both physically and emotionally.  This includes hospital 

visits, funerals where participation of family was difficult and normal celebrations halted like for our Youth and 

ABA 55 groups.  Thank you for those who did their best to bridge toward others while they felt like breaking.   
 

I will celebrate for a long time the work of the staff and the council which did so many surprising things during 

the past year.  You did not know what you signed on for!  Your work carried us!  Special thanks to Tom S. and 

Viv K. who were the only ones in the building with me for months as we tried to figure out worship and life.  

Deb A. for her ongoing care of the community and Jodi J. who did so much work from afar with email, 

computer and phone.  Thank you.    
 

I will rejoice at the great work the Call Committee pulled off to invite Pastor Kirsten to join us in the gospel.  

Thank you Call Committee (led by Karla Myres) and Pastor Kirsten for continuing your discernment in difficult 

times.  May God bless your spirit with hope! 
 

Lastly, I would give thanks to the Salem families that just tried to hang on through so many difficult things.  

Your love, support, and prayers were a Godsend.  May God’s love be poured out upon you in a mighty way.  

Sincerely, Pastor Timothy W. Routh, Senior Pastor 
 

Key areas of work in the last year. 

1) Narthex and Welcome Center Renewal. 

2) Worship and Technology during a pandemic. 

3) Database and ongoing communication updating. 

4) Staff additions and transitions including Kris Shover (Financial Secretary) and Warren Cotch (Property 

Manager) and Pastor Kirsten with work from our Call Committee. 
 

Ongoing goals for this year. 

1) Reinviting our community to gather in-person and online. 

2) Community building emotionally and physically. 

3) Engagement with our neighborhood in meeting, learning, and trust building. 

4) Technology and communication internally for Salem and our neighborhood.   

5) Help us all to become story tellers of Good News like Mary.   

 

Salem Lutheran Church – A Story with God and Neighbor.   God bless you!     PT 
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Associate Pastor     

 

What a year!  This pandemic makes ministry very different than what it used to be.  

 

Since I arrived on December 7, 2020 at Salem, I have enjoyed one on one Zoom meetings with leaders, starting 

with the youth leadership team, then the council and reconnecting with the Call committee.  

 

It is my intention to set up small group zoom meetings with people who minister together such as the choirs, 

bible studies, crafters, social ministry teams, etc.  I am dependent upon you to reach out to me as well!  I would 

love to hear from you as a leader of a group, or as a household, to set up a phone or zoom conversation.   

 

Building trusting relationships is a pillar of my pastoral ministry.  I hope you will allow me to get to know you, 

your family, and our community together.  Please reach out! 

 

Another central theme of my work among you is communication.  It is very important to me to stay connected 

by Telling the Story of God and Neighbor - of you and me!  Telling and Listening to the story God is telling 

through us and through our neighborhood!  

 

The Youth Leadership team is beginning to build practices around communicating as a team, and I would love 

to foster that communication and teamwork any place I am able at Salem.  Please look for ways that you too can 

help communicate.  Both with your ministry team members (ie fellow congregation members) and the wider 

community.  

 

It is exciting to think about what we will be able to do over the next several years together.  Myself and Pastor 

Tim have already spent many hours, and that is only the tip of the iceberg, hoping and imagining how we might 

best lead together and shepherd this congregation and community.   

 

Thank you for the privilege of being among you as pastor, of entrusting me with proclamation of the Word, 

caring for you and your community, and sharing sacramental moments with you.   

 

It is a blessing to me to be in partnership with Pastor Tim, your staff, and with all of you. 

 

Christ’s Peace, 

Pastor Kirsten Nelson Roenfeldt 

pastorkirsten@salemstcloud.org 

320-200-9295 

mailto:pastorkirsten@salemstcloud.org
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Salem Lutheran Church 

Annual Congregational Meeting 

January 26, 2020; 11:45 AM 

 

Minutes  

 

Opening Prayer --Pastor Tim Routh led the congregation in opening devotions.  Salem members sang the 

hymn “God of Tempest, God of Whirlwind” and then read a responsive litany. 

 

Call to Order --President Emily Fischer called the meeting to order at 11:46 AM.  Following the declaration of 

a quorum, Emily then appointed volunteer tellers—Jan Hallan, Janet Tilstra and April Leeb.  Finally, the 

meeting ground rules were explained.  Members are encouraged to speak during the meeting, but it is suggested 

that they keep comments to two minutes or less, and then allow others to speak on the same topic before 

offering further comments.  

 

 Approval of Agenda--President Fischer called for approval of the agenda for the 2020 Annual Meeting.  

Motion to accept by Stephanie Jussila ; seconded by Debra Carlson.  Agenda approved.  

   

 Approval of 2019 Annual Meeting Minutes--President Fischer called for approval of the  2019 Annual 

Meeting Minutes.  Motion to accept from Larry Logeman; seconded by Chris Ann Johnson.  During discussion, 

Pauline Bratt offered a correction that members of the Nominating Committee serve one year terms and not 

three year terms as noted in the minutes.  Minutes approved. 

 

2020 Elections 
 

 Presentation of Candidates—Pauline Bratt represented the Nominating Committee and presented 

candidates on the ballot for open positions.  For Church Council (three year terms):  Steve Behrenbrinker, April 

Leeb, Micah Stoeckel and Janet Tilstra.  For Church Council (one year terms):  David Leitzman, and Kathy St. 

Martin.  Salem Foundation (three year term):  James Ringwald.  Nominating Committee (one year terms):  

Debra Carlson, Lisa Miller and Lanette Wise.  Following presentation of each section of the ballot, President 

Fischer called for nominations from the floor.  No further nominations were brought forward.  Voting 

commenced at this point and ballots were collected by the tellers. 

 

 Resolution of Thanks to Outgoing Council Members—President Fischer offered the following 

resolution in recognition outgoing Council and Foundation members.  “We resolve to thank Linda Carr and 

Susan Douma for their work on the church council and  Karla Myres for her work on the Salem Foundation.  

May God bless all of you as you go forth in faith.” 

 

 Recognition of Salem Staff Members--President Fischer recognized that important work from our staff 

members:  Pastor Tim Routh, Pete Erickson, Tim Speckhard, Viv Kloskin, Jodi Burling, Tammy Sturm, Deb 

Anderson, Earl Kothman, Eddy Setterholm, Lori Potter, Dr. Charles Echols, Mark Froland, Daren Jahnke, 

Sophia Speckhard and Taylor Gessner. 

 

 Recognition of Salem Volunteers—President Fischer offered recognition for the many volunteers who 

contribute to the work of Salem including the following areas among other initiatives:  black books, counters, 

posters, community meals, prayer shawls, LWR quilters, Fare For All, Caring Ministry, coffee preparers, Green 

Team, Sunday School teachers, VBS volunteers, and Youth Leaders. 
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(Annual Congregational Meeting January 26, 2020 continued) 

 

Reports 
 2019 Financial Report—Treasurer Steve Behrenbrinker presented the final financial report for 2019.  

He first thanked Viv Kloskin for helping to put together this year's annual report and Jodi Burling for improving 

electronic access so that we can be transparent with our information.   Steve emphasized that our final outcome 

was positive.  See the official 2019 Annual Report page 8 for specific figures regarding income and expenses 

for 2019.   Steve highlighted some important points and explained the difference between the general funds for 

our operating costs and the dedicated funds to support specific initiatives.  Steve indicated that there will be an 

internal audit of the 2019 finances completed by the Financial Committee.  A question was brought forward 

regarding funds set aside for future staffing, but we were informed that this will be addressed  under new 

business later in the meeting.  Again, it was a good year with Salem meeting all financial obligations and 

successfully operating within our budget. 

 

 Ministries --Pastor Tim Routh brought the congregation up to date regarding the work of our ministries.  

He shared the progress of The East Side Story in a number of ways—our work to be welcoming, inviting and 

caring of others.  See page 4 of the 2020 Annual Report for further details.  Pastor Tim called for questions or 

comments and emphasized that our ministry extends with God and Neighbor.  He challenged us to explore how 

we can share the gifts we have with the community.  

 

 Salem Foundation--Foundation Chair Karla Myres indicated that the Foundation experienced a great 

year in our investment portfolio with a 23.29% increase in earnings.  The current value of the portfolio is 

$1,652.731.   Among other specifics, Karla pointed out the increase in monthly allocations from the Andy 

Anderson trust as well. See page 13 of the 2020 Annual Report for further details.   Larry Logeman asked for 

clarification regarding the Salem Youth Programming line item which was $10,000 in 2019 and $0 in 2020.  

Karla pointed out that this line item could be restored upon request if the need is present in the future.  Janet 

Tilstra added more information regarding a few events that did not happen within the Youth Program in this 

particular year of transition.  Pastor Tim also added his word of support for funding the Youth program as 

needed in the future. 

  

New Business 

 

 2020 Ministry Plan & Budget—Treasurer Steve Behrenbrinker reviewed the highlights of Salem's 

2020 proposed budget.  The budget was planned and vetted by both the Finance Committee and the Council.  

Overall, there is a conservative increase of about 1% in the budget based on review of giving trends, pledges, 

attendance and donations over the course of the year. See pages 24-26 of the 2020 Annual Meeting Report for 

review of specific line times and balance sheets.  Steve shared that the Thanksgiving offering was allocated to 

both Lutheran Social Services and Terebinth organizations as decided by the Salem Church Council. Steve 

highlighted some specific budget line items and explained the more global language in the Youth & Family 

Ministry areas.  All benevolences were fully funded as well as our East Side Story initiatives, and we were able 

to increase our benevolence to the synod.   Steve  emphasized we have a long term commitment to personnel, so 

this is included in the new budget as well.  Deb Carlson asked for clarification of the Sunday School (& 

preschool program) line item. Larry Logeman asked about flexible funds line item.  Steve addressed both 

questions.  Finally, Steve noted that our goals include an increase in electronic giving as well as maintaining at 

least two months expenses in our reserve account.  We continue to support additional staff and our work on the 

East Side story and may have special fund raisers in the future as needed.   Motion to approve the 2020 budget 

from Lisa Miller; seconded by Jan Hallen.  Motion passes and the budget is approved as amended with Steve's 

presentation.  
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(Annual Congregational Meeting January 26, 2020 continued) 

 

Staffing Vision—Pastor Tim shared that the Salem Council has been discerning our staffing needs throughout 

the past year.  We heard from members of the congregation at the semi-annual meeting last summer that many 

are interested in adding another pastor.  At this point with the budget approved, we are ready to move forward 

and work with the synod to add an ordained pastor, deacon or a lay person.  We will consider the core needs of 

our community and our relationship with the wider church as we search for the right person to meet the needs at 

Salem.  Pastor Tim highlighted the process for the search.  We are looking for partners from the congregation to 

be part of the planning team.  Pete Erickson offered a comment regarding our consideration of moving from a 

competency based model to a broader model of developing a both young and older community based approach 

in forming faith together.  Karla Myres asked about working closely with other ELCA churches in our area, and 

Pastor Tim responded that we are open to these relationships, but our focus will be on the needs of Salem.  

Suzanna Johnson expressed concern for our neighbors and the hope of considering their needs as well. Pastor 

Tim closed his comments by sharing that the field is set to be creative and keep a vision for our future. 

 

Election Results—Everyone nominated to the Council, Foundation, Nominating Committee and the Synod 

Assembly were elected accordingly.  

   

Open discussion time.  Caring Ministry coordinator Deb Anderson indicated that some of our members need a 

helping hand.  This is a mission opportunity to explore and volunteers would be welcome.  Steve Behrenbrinker 

thanked Emily Fischer for serving as our Council President these past few years and shared that this is her last 

year in this position.  Steve and the congregational members present thanked Emily for her service.  Finally, 

paper was made available for anyone who may have further questions or comments for Pastor Tim and/or the 

Salem Council. 

 

Adjournment—Kevin Johnson moved to adjourn the meeting; seconded by Doug Miller. Approved. Meeting 

adjourned.   

 

Respectfully submitted, 

 

Susan Douma, Council Member 

Acting Secretary 
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Council President’s Report  
 

Greetings Salem Members, 

 

When I took on the role of Council President I of course did not know what the year would bring other than 

recognition that Salem was excited to be seeking a second pastor and that our budgets were in a better position 

than they have ever been.  As a Council we looked forward to continuing work on the East Side Story both 

within Salem and within our community and the world.    

 

When COVID hit our area and really became a hot spot for quite some time, our focus continued on the goals 

above, but also required more frequent meetings to work on a “Safety Plan” and learn to coordinate Zoom 

meetings rather than face to face.  The Council had to make some extremely hard decisions around whether we 

should have in person services or not.   We all look forward to the time we can be together and safely worship 

with one another.  The staff has done a great job of stepping forward to provide safe measures and to work on 

technology to get us to the point today where we are using both Live Stream Service and Radio Broadcasts. The 

methods of having services have reached out to many at Salem and beyond. My daughter who lives in Plymouth 

called me the day of Santa Lucia and shared that a friend had told her the service was live streamed so she 

watched it and was quite touched with memories of being at the service and even the decorations in the 

sanctuary (maybe knowing she would not be home for the holiday) gave her a sense of comfort in tradition.  

Having the ability to watch was meaningful to her.   The Southwest MN Synod staff have shared that some 

churches are seeing numbers of viewers above what their usual attendance is through live streaming.  This is 

important to continue even when we get back to offering in person services.  We want to find more ways to 

connect people in the coming year, through phone calls, zoom visits and hopefully soon small group meetings.  

The increased skills in technology will benefit Salem for years to come.   

 

During the past year, the Property Committee was able to complete the Coffee Bar and Welcome Center.  

Thanks to Marc Sanderson and his company and the volunteers who made this effort possible.  It looks great!  

Can't wait for it to be able to be used in full capacity! 

 

The Council and Pastor Tim worked on the Mission Site Profile for the new position to be filled, and chose a 

Call Committee who did a great job of following the Synod process to seek a second Pastor.  Their 

recommendation of Pastor Kirsten Nelson Roenfeldt was unanimously approved by the Council and those who 

participated in the meeting with Salem members at the time in person and via the phone or Zoom.  This was a 

new process for us which required approval of a virtual meeting and votes virtually as well.  We are learning 

how to involve more people and hope to have some training on Zoom or other virtual means. 

 

Another task being worked on through the Council is updating the Constitution and Bylaws.  More to come on 

this process. 

 

After years of dependable work, Earl Kaufman retired.  Warren Cotch was hired to take on the maintenance 

position and is doing a great job for Salem.   

 

The Council has participated in a very successful Food Drive the day prior to Thanksgiving and a Toy Drive the 

day of Santa Lucia.  Cards inviting members and neighbors to participate were sent for each event.  Neighbors 

and Salem members alike provided donations. Thank you for all involved. 
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The Council participated in a planning session for 2021.  People had some good ideas of things to work on.  The 

area that was consistent was communication.  We want to assure that all of you are getting information from us 

and feel comfortable sharing your thoughts and ideas.   

 

During this time of need for technology, we want to help as many people be involved in events as possible.  We 

want to continue to find ways to support and include our community in activities (speakers, fundraisers,and 

when possible sharing talents from Salem in the community) when they occur.  Continuing our Mission of 

Making Jesus Known through out East Side Story is important to all. 

 

In a recent article written by Bishop Jon Anderson, he was discussing the amazing birth of Jesus and what it 

means for us today.  Pastor Tim also discussed looking for signs of Jesus presence in his sermon (Jan 4, 2020) 

today. These words have great meaning  when so many need some comfort and joy and a reminder of what 

God's calling for us is during a very unique time. 

 

 As we live in a time of unique vulnerability, weariness, frustrations and fear it is a time to remember 

that God has been and will be with us.  In Christ, God gets what it is like to face life, suffering and death.  More 

importantly we learn from this baby that God longs to bring healing, forgiveness, and God's resurrecting love 

into each of your lives and God's entire world.  God works to repair and bring order to our lives and calls us to 

become all God created us to be.  God calls us to love and share as God's recreating Logos (divine logic, 

reason inside of all creation) works inside of, behind and out in front of history. 

  May God show up in ways you notice in this strange celebration of Christmas so that it might be one 

that you always remember.  Our surprising, gracious, loving God is at work in ways we notice and in ways that 

are completely beyond our capacity to comprehend.  

(Quote from article by Bishop Jon Anderson, Southwest MN Synod.) 

 

Someone I know shared that her teenage son and friends sat out in one of their farm fields on Dec 21 looking at 

a cloudy sky.  The clouds broke up long enough for these boys to see what was Pluto and Saturn crossed 

showing a star much like the Star of Bethlehem.  Maybe this is something they will always remember and I 

wonder (maybe they do too) how they will follow that star in their lifetime.   

 

Salem's Council is here for you.  Pray with us to find the ways to “love and share God's Logos” through Salem.  

Let us know when you have questions, ideas or concerns.  

 

Please Stay Safe;  wear a mask in public, wash your hands often, stay home if you are sick. 

 

Kathy St Martin 

Salem Council President 

kmstmart@charter.net 

320-267-2890 
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Treasurer’s Report  

 

The financial state of Salem Lutheran Church is very good.  Tammy Sturm was our finance clerk in 2020 but 

left that position mid-year. Kristine Shovan has been in that position since then. She is processing all accounts 

receivable and accounts payable.   The Kahara firm continues to processing our payroll. 

 

The balance in the General Fund Account as of January 1, 2020 was $153,024.69. The balance in this account 

as of December 31, 2020 was $216,169.75.  The Dedicated Account Fund balance as of January 1, 2020 was 

$97,662.09.  The balance in this account as of December 31, 2020 was $275,849.42.  The total 2019 Annual 

Income was $623,565.38 compared to the total 2020 Annual Income of $583,110.89 a 6.5% decrease. 

 

The total 2019 expenses were $501,724.96 compared to the total 2020 expenses of $481,151.56, a 4% decrease.  

During the year we have identified and implemented a number of cost saving measures and we will continue to 

do that in 2021.  

 

We have also created a Finance Committee of members that have expertise in finances to assist in developing 

and maintaining excellent financial practices.  The committee will also be conducting an internal audit of the 

2020 finances.  

 

Reasons for our very good financial status are not being fully staffed and the continued support of our members. 

We have carefully developed a 2021 budget that includes the additional staff that was added in 2020.   

 

We also collected funds from two certificates of deposit.    

Bremer Certificate of Deposit: $50,000; Maturity Date: 3-20-2020.  Total Received: $50,835.62 

Bremer Certificate of Deposit: $25,000; Maturity Date: 5-12-2020.  Total Received: $25,417.81 

 

We paid $32,974.20 of the total special assessment of $139,534.96 on April 7, 2020 leaving a balance of 

$106,560.76 to be paid over 20 years.  The first payment is $11,512.66 due half in May and half in October 

2021.  The majority of the council approved applying for the Payroll Protection Plan (PPP), a federal loan that 

may be forgiven, and Salem received $57,400 in May which was deposited in our General Fund.  Salem 

financed the purchase of all new light bulbs and the remaining balance is $8,967.25.  

 

The following is a comparison of income and expenses between 2019 and 2020. 

Total 2019 Budget:                  $607,100.00              Total 2020 Budget:                $609,600.00 

Total Actual 2019 Income:    $623,565.38              Total Actual 2020 Income:    $583,110.89 

Total Actual 2019 Expenses: $501,724.96              Total Actual 2020 Expenses: $481,151.56 

Net Income:                              $121,840.42                                                                 $101,959.33 

                                                                                                                           

Submitted by Stephen Behrenbrinker, Treasurer     
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Stewardship Committee Report  
 

According to Salem’s Bylaws the Stewardship Committee which includes one Pastor, a Council member, and 

three congregational members appointed by the Council is responsible for improving the financial stewardship 

of the congregation by identifying the developing opportunities for increasing revenues.  The committee will 

provide oversight for all special offerings, fundraising and development activities of the congregation to 

facilitate the coordination and quality of these activities. 
 

In 2020 the Salem Stewardship Committee consisted of Pastor Tim Routh, Stefan Freeman and Steve 

Behrenbrinker.  Our continued goal is to have all members engaged in the ministry of Salem.  The committee 

continues to keep everyone aware of the financial status of the church on an ongoing basis.  We have addressed 

financial issues during the year and continue to look for ways to improve the overall finances of the 

congregation.  The committee has encouraged 2021 pledges and electronic giving.  
 

Due to the COVID 19 crisis the committee did not have any specific fund-raising campaigns but continues to 

move forward to encourage good stewardship not only of our resources but also promote ideas and programs 

that are relevant to the spiritual growth and financial stability of the congregation.  The 2020 pledge drive 

resulted in 87 pledges totaling $281,000.  The committee developed a neighborhood map and created a 

neighborhood address data base to invite neighbors to our activities.  The database was used for two mailings 

from the church.   The committee was also involved with the Thanksgiving Food Drive and the December Toy 

Drive.  See other reports. 
 

The 2021 goals for the committee are: to continue to promote electronic giving; involve neighborhood in 

stewardship activities and events; promote annual pledges; have a vision for 2021 fund drives, food, toy 

collections.  

-- Submitted by Steve Behrenbrinker, Committee Member 

 

Finance Committee  
 

The Finance Committee consists of the following members: Stefan Freeman, Chairperson, Council Vice 

President; Stephen Behrenbrinker, Salem Treasurer; Larry Logeman, Congregation Member; Julie Johnson, 

Congregation Member; Wayne Anderson, Congregation Member; Justin Hauer, Congregation Member; Jan 

Hallan, Congregation Member; Pastor Tim Routh, Staff; Salem Finance Clerk 
 

The purpose of the Salem Finance Committee is to: 

-Review the monthly financial reports generated for the General and Dedicated Accounts of the church and 

provide input and feedback to the Treasurer, Finance Clerk and staff.  This includes monthly income and 

expense reports. 

-Assist in the development and management of the annual operating budget of the church.  

-Assist in reviewing and updating Salem’s Financial Procedures and Practices 

-Assist in procuring or performing an annual audit (internal or external)  

-Assist in developing short-term and long-term financial goals for the congregation 
 

The Salem Finance Committee will function as an advisory work group and will report to the Salem Executive 

Committee and Church Council. The committee participated in the development and review of the proposed 

2021congregation budget and will be facilitating an internal audit during the first half of 2021.  The goals for 

2021 include reviewing compensation packages of all staff, continue a strong reserve fund, promote electronic 

giving including text to give, continue to review finances on a monthly basis.  

 -- Submitted by Stephen Behrenbrinker
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Direct Debit Giving 
 

Many families have taken advantage of Salem's Direct Debit giving, which has been a helpful way for Salem to 

be a good steward of your gifts. Direct Debit giving is the most secure way to give, as it maximizes your 

contribution by minimizing processing costs and saves time. The consistency of the contribution also helps us 

plan our monthly expenses. 

 

WHAT IS DIRECT DEBIT GIVING? 

Direct Debit is a secure, automatic withdrawal of your contribution from your checking or savings account. 

There are no fees to you or to Salem. By reducing the cost of processing checks and credit cards, Direct 

Debit will maximize your gift to Salem. 

• Direct Debits are very secure and are less risky than gifts sent in by check. Automatic transfers can't be 

stolen, lost, or destroyed. 

You can change the amount you give or discontinue this service by notifying Salem at any time. 

• Your gifts to Salem may be tax deductible. 

 

HOW DIRECT DEBIT GIVING WORKS: 

Upon your authorization, Salem processes your contributions on or about the 15
th 

of each month. Since your 

contribution is made at a predetermined time, you will know exactly when to deduct it from your monthly 

bank statement. Your contribution will go towards the General Fund for offering, unless you specify other 

Dedicated Funds (ex. Capital Improvements, World Hunger, Caring Ministries etc.). 

 

SIGNING UP IS EASY TO DO! 

1. Prayerfully determine the level of contribution you feel God desires you to give. 

2. Fill out the form at the bottom of this sheet, along with a voided check. 

       3. The Financial Clerk will notify you of the date your direct debit will begin. 

 

QUESTIONS? 

Contact the Financial Clerk at 320- 252-1625 or by email at www.salemstcloud.org 

 

TEAR OFF AND RETURN TO THE CHURCH OFFICE -- 

I(We) authorize Salem Evangelical Lutheran Church to debit my(our) account below: 

 Name(s): Phone #: 

Address: 

Financial Institution: 

 Amount per month: $ Signature: 

Attach a voided check or savings account deposit slip to this form and return them to the church office. The 

Financial Clerk will contact you for confirmation once it is set up. 

 

All contributions will be processed around the 15
th 

of the month and will go to the General Fund for offering 

unless you give special instructions in the space below. You can direct some or all of your contribution to 

specific Dedicated Funds. 

Special Instructions (if any): 

 

--Submitted by Stephen Behrenbrinker
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Salem Property Committee 
 

As we close out 2020, listed below are the projects the property committee and others completed this past year. 

▪ Completion of the welcome center and coffee bar. Thanks to Dayton Herbranson on taking charge of this 

project and others for their help and donations. It looks amazing! 

▪Wall panels in the kitchen. Thanks to Kevin Johnson and crew for the installation. 

▪Hiring of a new property manager, Warren Cotch, who has been going above and beyond the duties that go 

along with this position. (Thank you Council) 

▪Installation of two cameras at door B. One pointing north to view sidewalk and window wells, the other 

pointing south to view garage a bit clearer.  

▪The fresh look to Pastor Kirsten’s office which includes paint, carpet cleaning and new office furniture.  

▪Replacement of a hot water heater and pump for boiler.  

▪Updating parking lot lights to LED. Thanks to Xcel rebates and a grant that makes this affordable and well 

needed. (Installation January 2021) 

 

In conclusion we would like to thank the Council for allowing the Property committee to accomplish these 

projects during this challenging year. Let’s hope we can get back to a somewhat normalcy and enjoy our 

upgrades.  Sincerely, Property Committee: Dayton Herbranson; Tim Backes; Kevin Johnson;Todd Theisen 

 

Personnel Committee Report  
 

Committee Members: Steve Behrenbrinker, Emily Fischer 

The Personnel committee along with some other Council members, completed the Mission Site Profile for 

hiring a new pastor.  We also met with the Call Committee this year a few times to discuss their questions 

regarding Salem's needs in the new pastor.  Due to the pandemic, we did not have many opportunities to meet in 

person, but we did assist with the hiring of our new Property Manager Warren Cotch.  Steve also worked with 

Accounttemps to bring on our new finance secretary.  We have consulted with the Finance committee with 

recommendation on staff salaries for next year.  We are looking forward to next year and making some updates 

to the Personnel manual as well as starting to work on an organization chart for the church staff. 

 

Respectfully submitted, Emily Fischer 

 

Nominating Committee 
 

The Nominating Committee has 5 members as per the bylaws, 2 members appointed by the Council (Pauline 

Bratt and Emily Fischer) and 3 members from the congregation (Deb Carlson, Lisa Miller and Lanette Wise). 

The committee’s work involves: 1) identifying openings and soliciting candidates for Church Council, 

Foundation Board and Nominating Committee;   2) contacting candidates to fill identified vacancies; and 3) 

presenting a ballot of confirmed candidates to the congregation at the Annual Meeting.  

 

Each year four Church Council members’ terms expire. In 2021, Emily Fischer has completed her 2
nd

 term. 

Mert Thompson has completed his 1
st
 term and has decided to vacate his position at this time. Nick Johnston 

and Lori Lehto have agreed to stand for the two open 3-year term council vacancies. Their names will appear on 

the ballot. David Leitzman and Kathy St. Martin have completed the first term of their positions and have 

agreed to be on the ballot for their second term. Stefan Freeman is resigning with one year remaining in his 

second term. Sue Bengston has agreed to stand for this one-year council vacancy. You will find her name on the 

ballot as well. 
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The Foundation Board has one vacancy as Walt Erickson completes his second 3-year term. Michelle Terhaar 

has agreed to stand for this position. Karen Fuglie has completed her first 3-year term on the Foundation and 

has agreed to stand for a second 3-year term. Michelle and Karen’s names will be on the ballot for the 

Foundation Board. 
 

Lisa Miller has served four years and Deb Carlson has served three years on the Nominating Committee. They 

both have decided to pursue other avenues at this time. Emily Fischer, who was one our council representatives, 

has agreed to stand for one of our at large positions. Joan West has agreed to stand for the other. Lanette Wise 

has agreed to stay on for one more year, unless there is someone from the congregation who is interested in 

serving on the Nominating Committee.  

 

Salem’s Council and Foundation Nominees 2021 

(Presented by your Nominating Committee for the January annual meeting) 

 

Susan Bengtson – Council 

I have been worshipping at Salem for 46 years.  My husband Dennis and I have retired.  I 

was a teacher in the St. Cloud School district.  Throughout my years at Salem I have been 

a Sunday School teacher, Children’s Ministry Coordinator, council person and part of the 

Altar Guild.  I enjoy quilting and do the quilting for the baptismal quilts.  I have served on 

the Church Council before and enjoyed the experience.  With retirement, I have time to 

devote to the position. 

 
Lori Carr – Council  
I have been worshipping at Salem for about 20 years. I have been married to Jeremy Lehto 

for 22 years. We have two adult daughters that were active in Sunday School, 

Confirmation, Youth Group and were nursery room attendants here at Salem. I have a 

degree in Biology from the College of St. Catherine and work as an IT Business Analyst 

for a national laboratory. I enjoy singing, gardening, genealogy, and traveling. I have been 

an active member of the church but never at the council level. I believe my experience and 

perspective could be useful as Salem continues to be God led in navigating through the 

many changes and challenges that are being experienced at this time. I am currently a 

Salem Youth Group Adult Leader, and Wired Youth Band Leader. I have attended 

multiple retreats and Road Trips with the youth of Salem. I am also a member of Salem’s 

Praise Team. I believe that God’s calling to all of His children is to love one another. The future of Salem rests 

in the hands of the young people of the church and how we as adults steward them is key. Salem is also 

uniquely positioned on the east side where we can share God’s love with our neighbors. 

 
Charles Nicholas (Nick) Johnston, Jr. - Council 

My wife Ella Jo and I have been worshipping at Salem for about 25 years. I retired from the 

Veterans Administration in 2010 after working there for 18 years as a clinical social worker in 

outpatient mental health.  For 25 years I have been volunteering for the National Alliance on 

Mental Illness (NAMI), and currently am the president and coordinate monthly education 

programs, and chair the Fall Conference NASW-program coordinator.  I'm also the education 

program coordinator of our monthly education programs which now are offered on Zoom.  At 

Salem I help with Fare for All Food, usher, Meals on Wheels, and bandage rolling, quilts of 

honor to Vets.  I am interested in serving on the church council as it is one more opportunity to 

give back to Salem. 
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Dave Leitzman - Council 

Our family joined Salem in 1995. We were drawn to this congregation’s involvement in 

social justice work, the many mission opportunities sustained by the talents of Salem’s 

members, the liturgical life of this church, and its Swedish Lutheran roots. Since joining 

I have taught Sunday school classes with Jane, worked with Salem’s Children’s Ministry 

Committee, served as a lector, offered Adult Forum presentations, represented Salem as 

a member of Great River Interfaith Partnership (GRIP), helped prepare Salem’s 

Congregational Self-Study preceding our call for a new pastor, and have been a member 

of the Church Council. I have served the Southwest Minnesota Synod as a member of 

the Synod Council and its Endowment Committee. Jane and I have organized and 

managed a program offering Saint Joseph’s K-12 students assistance with their school 

assignments. 

 

 

Kathy St. Martin - Council 

I have been worshiping at Salem for 33 years.  I have worked at Stearns County Human 

Services as a Social Worker for the past 32 years.  When our children were young, my 

husband Mark (Mark sadly passed away in Dec. of 2002) and I taught Sunday School, 

Vacation Bible School, and were Sunday School coordinators.  I have played Handbells, 

served communion, been a greeter, served community meals, helped with Santa Lucia, and 

filled an open spot on Church Council.  I also participated on the council for a three year 

term in the early 2000s.  Being active has helped my faith be strong and I have gained 

beautiful friendships and gotten to know many wonderful people. I am interested in serving 

in this role because Salem has been an important part of my life.  It is important to me that I can give of my time 

to help in our mission at Salem.  There are so many great missions happening within Salem and in the 

Community through Salem members. It would be great to be a part of expanding the Eastside Story and other 

missions of interest to our members.   

 

Michelle Terhaar – Foundation 

I have been worshipping at Salem for 26 years.  My partner Jan and I have two daughters/son-

in-laws and five grandchildren.  Before retiring I worked 25 years managing housing for 

elderly, disabled and low income individuals. Currently I am enjoying reading, crafting and 

summers at the lake cabin.  I’ve played bells in the Handbell Choir, rolled bandages, quilted 

and volunteered for special events throughout the years.  Salem’s Foundation provides financial 

support for numerous causes and missions reflecting Salem’s values of reaching out to the 

community and people of need.  I support this on-going outreach. 

 

 

Karen Fuglie—Foundation 

Karen has been a member of Salem since 1991.  She says, “I have been active at Salem over 

the years as a member of the Praise Team, Council member and past president, and member of 

the Foundation Board.  Having served as a representative of the Council on the Foundation 

Board and now having served one term on the Foundation, I have had the opportunity to learn 

about the role it plays in the mission of Salem.  It would be an honor to serve again.”
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Foundation Board  

 

Salem Foundation 2020 Annual Report 

 

The Salem Foundation was established in 1983 to provide support for the charitable, educational and religious 

purposes of Salem Lutheran Church. 

 

Gifts Received 

One gift was received and deposited in 2020 for $3,820. 

 

Investment Portfolio Performance 

 2020 Beginning Value     $l,149,625.27 

 Market Value (Nov. 30, 2020)    $1,295,571.65 

 Value of unredeemed bonds     $   419,471.00 

 

 

Bremer Portfolio Annualized Returns 

5 year average    7.33%                          

                             

Andy Anderson Contributions to the Foundation 

The Andy Anderson Trust is administered by Wells Fargo.  Salem Foundation annually receives 10% from the 

trust. 

2019 $10,959 

2020    $16,750 

. 

Foundation budgets for 2020 and 2021 are attached. 

Several of the benevolences funded in 2020 were not funded in 2021 because a request was not received by the 

board. 

 

2020 Highlights 

 Redeemed $85,177.60 in Evelyn Tutch bonds.  Bonds to be redeemed in 2021: $78,160 in March and $95,780 

in April. 

 Awarded 3 Betts and 1 Mohs scholarships 

 In 2020 the Foundation funded three Emergency Grants totaling $1,870.45 

 September 2020 suspended the $3,0000 deduction from Bremer to the checking account.  

 Continued to do business thanks to Zoom. 

 Contacted Melinda Gau at Quinlivan and Hughes to update the Articles and Bylaws for the Salem Foundation. 

Estimated cost $1,000. 

 

 

Thank You to all who served on the Board this difficult year: Steve Behrenbrinker-Treasurer, Walter Erickson, 

Anthony Farag, Kevin Johnson -Vice-President, April Leeb, James Ringwald, Pastor Tim Routh, Janet Tilstra-

Secretary 

 

 

Karen Fuglie 

Salem Foundation President
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Salem Foundation,Inc. 2020-2021 Comparison 
 
Category/Mission 

 
(A) Mission and Ministry  2020 Actual  2021 Approved 

Salem Library $300   $300 

Salem Seminary Assistance Fund  $1,000  $1,000 

Wednesdav Night Meals  $300   $0 

Adult Forum  $2,000   $0 

Santa Lucia $800  $1,000 

Community Meals  $2,000   $2,500 

Caring Ministry  $500   $300 

Salem Kids (3 requests)  $1,100   $0 

Older Adult Ministry  $2,500   $0 

East Side Story  $4,000   $4,000 

Pastor Sabbatical $800  $1,000 

Salem Night Watch  $0   $1,500 

Prayer Shawl Ministry  $0   $300 

 

TOTAL  $15,300 $11,900  

 

 

(B-1) Local Benevolence 

 

Salvation Army  $2,000  $0 

St. Cloud Crisis Nursery  $4,000  $4,000 

Anna Marie House  $1,200  $1,200 

St. Cloud Stand Down  $500  $600 

NAMI St. Cloud  $400  $400 

Food Baskets for Veterans  $500  $750 

MLK Service/C.A.R.E $800                                                                                           $700 

Big Brothers-Big Sisters  $1,700  $2,000 

Habitat for Humanity  $4,000  $5,000 

Terebinth Refuge  $2,000  $3,500 

Place of Hope  $500  $1,000 

Shower the People  $1,800                     $0 

Lumin Campus Ministry  $1,000                     $0                

Luther Crest Bible Camp  $2,000                     $0 

Juneteenth  $200               $0 

LSS Refugee Services  $1,000              $1,000 

Rice Area Quilting  $500                       $0 

Adult Lutherans Org. for Action(ALOA)          $0                     $100 

Central MN Youth Orchestra            $0      $1,000 

Tri Countv Humane Society            $0      $250 

 

TOTAL          $24,100     $21,500 
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(B-2) Non-LocalBenevolence 

 

LWR School Kits  $900  $1,000 

LWR Personal Care Kits (Salem)  $500  $600 

Orange Widows & Orphans  $900  $1,050 

Ramas-Vivas-Wolford(l. Johnson)  $3,000  $5,000 

Helps International Guatemala (L. Johnson)              $1,000  $0 

ELCA Missionary Sveholm (L Johnson) $1,000  $1,000 

YWAM A. Benoit (L Johnson)  $1,500  $1,500 

Global Health Ministry<Bandagesl  $500  $0 

Habitat Mission Trip (Julie Johnson)  $0  $0 

ELCA Missionary Carol Schwantes  $1,000  $0 

YWAM Ariella Benoit Willer  $ 1,000  $500 

LWR Quilts             $0         $500 

SE Diocese of ELCA  South. Africa              $0                            $1,000           

  

TOTAL            $11,300            $12,150 

 

 

TOTAL B-1 and B-2          $35,400 $33,650 

 

 

(C)  Capital Improvements        $12.000  $12.000 

TOTAL                           $12,000             $12,000 

 

Other 

Flexible funding                                            $1,870.45                      $2,000 

 

(D) Designated Funds Student Scholarships 

Mohs Scholarships        $500  $500 

Betts Scholarships        $3,000  $8,000 

TOTAL        $3,500 $8,500 

 

(E) Foundation Expenses 

 

Radio Sponsorships     $2.000  $2,000 

Expenses      $1,659.71  $1,000 

 

TOTAL                                                             $3,659.71                         $3,000 

 

 

 

GRAND TOTAL  2020  Budget          $76,200.00 

                           2020 Actual Spent    $71,730.16 

 

                            2021Requests   $71,550.00   

                2021 Approved  $71,050.00 
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Music and Worship Annual Report  

 

2020 has certainly been a year like no other in my time here at Salem.  It has caused me to pray for strength of 

spirit and peace of mind so that I can be open to what God desires me to learn in this time of continuously 

shifting conditions.  We are certainly learning so much about how to create music of worship in this time of 

pandemic.  In order to meet these new worship needs here at Salem we are also learning about: new audio 

recording software, in order to prerecord the 8:30 service radio broadcast when needed, new Live Stream 

audio/video software, new video and audio editing skills, as well as problem solving wifi and internet 

requirements for live streaming software, video and audio copy write requirements.  The list could go on and 

on.  We are new to so many tasks this year at Salem and appreciate greatly your patience as we continue to 

learn during this ever-changing time.  

 

There are many people I wish to thank for their dedication and service over the past year.  To begin with, thank 

you to Tom Olson (8:30 service) & Phil Konsor (10:30 service and Praise Team recording), for running the 

sound board when needed.  Not only is their work on the sound board appreciated but their kindness and 

positive attitudes have been inspiring.   

 

Sharon Litzau continues to head up the projection team during those times we have had in person worship.  She 

is selfless with her time and efforts and has become essential to the community of Salem.  Shari is assisted by 

generous volunteering of Doug Yager and Kristina Verstyak. Our heartfelt thanks go out to all of them for 

continuing to enhance the worship experience of the congregation.  We are still hoping to find more volunteers 

in order to insure coverage of services throughout the year in this uncertain time.   

 

We have a new team of volunteers working as videographers for our Live Stream of the 10:30 service.  Thank 

you to our initial team of Julie Johnson and Justin Frerich and our newest addition, Steve Nelson Roenfeldt, for 

their dedication to learning this new skill in order to be able to live stream services to the congregation. We are 

learning new things each week in an effort to improve the congregations remote worship experience. Our hope 

is to gather more volunteers together in order to live stream the 8:30 service as well. We pray that others will 

feel a call to join this team.  Thank you to Jodi Johnson who has worked so hard making sure our web page, 

FaceBook page, and YouTube channel are all current and able to keep us connected in this time of social 

distancing.  Thank you also to Michael Zellgert and Phil Rogholt for their work in making our live streaming 

software work with the internet system at Salem.  Without all of these people giving of their time and talents, it 

simply would not have been possible to make our Sunday Services available to you.  

 

This has been a unique and challenging year for our music groups here at Salem. The youth band Wired, with 

the assistance of Adult leader Lori Carr, created wonderfully devotional music for our midweek Lenten Services 

at the beginning of 2020 until we needed to pause in person worship at the beginning of the COVID 19 

pandemic.  They have not been able to meet since, but we are hopeful they will be able to bless us with their 

music in the near future.  

 

We are so thankful for the efforts of Lori Potter who was able, when conditions permitted, to create small bell 

groups to add to our services.  What a delight to hear the wonderful ringing sounds of praise after so many 

months of missing their wonderful tones.  We are hoping to continue this as soon as COVID conditions 

improve.   
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(Music and Worship Annual Report – continued) 

 

Praise team continues to record music as safety allows.  When possible, we are recording in small numbers 

spread out throughout the church.  We then post songs on FaceBook relating to the Scripture passages for the 

Sunday Service.  Throughout the year, we have not met when there is a surge of COVID outbreaks.      

 

Although these experiences have been greatly rewarding, we long for the day when we can all come together 

and sing God’s Praises with a sanctuary full of people.   

 

Unfortunately, it has not been possible for Sanctuary Choir to meet since March of 2020.  This is a group that 

loves to come together to prepare beautiful music to share on Sunday mornings.  I know this has been extremely 

difficult for choir members and congregation alike.  

 

So many Sanctuary Choir and Praise Team members have expressed how much they miss what has, for many, 

become a lifelong part of their worship experience.  Likewise, so many members of the congregation have said 

how difficult it is not to be able to hear their wonderful offerings.  I know we will all fill with joy on that day 

when we able to respectively sing and listen to  the expressions of our faith in music.   

 

We all owe so much gratitude to Charles Echols, Mark Froland, Michael Zellgert, Chris Ann Johnson, Patty 

Jensen,  Laura Dahl, Ethan Logeman, and Braedyn Leeb for their musical offerings to our weekly service at 

8:30 and 10:30 -  not only their wonderful musicianship, but also their tremendous spirit of giving have lifted so 

many spirits during this difficult time.  I also with to express my thanks personally for their flexibility since 

planning during the pandemic has had ever shifting requirements. They were able to adapt to all the changes 

required of them with a spirit of kindness and generosity.   

 

Thanks are also due to Charles Echols for organizing the instillation of the Dorothy Olsen Memorial 

Cymbelstern (bell star) which was added to our beautiful organ just prior to Christmas.  It was used for the first 

time during the Offertory at the 9:30 service on Christmas Eve.  Funds were made available as a gift 

from her estate specified to be used for our music program.  We will be forever grateful for her generous 

donation.   

 

As we move into 2021 we pray that we are led by God’s spirit to meet the challenges of the new year.  As has 

been the case throughout 2020 we will continue to adapt to the conditions that are presented to us in this time of 

pandemic.  We ask for your continued understanding and patience as we navigate our worship and music in this 

new year.  Please continue to check Salem’s web page, FaceBook page and YouTube channel for information 

updates, musical offerings and service broadcasts.   

 

I wish you the peace that passes all human understanding,  

 

 

In Christ,  

Tom Speckhard  
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HANDBELL ANNUAL REPORT 

 

Salem continues to be blessed with two handbell groups:  Hallelujah Handbells (adults), Heavenly Metal (Jr/Sr 

high). We rehearse on Wednesday evening and each group plays an average of one Sunday per month arriving 

for run-throughs at 7:30am and play at both services.   

 

This plan lasted through March 4 and then everything came to a halt due to the COVID pandemic. 

 

Like most everything else, handbell rehearsals and ringing at Sunday worship was cancelled due to the 

pandemic, the state executive orders, and for the safety of all.   

 

In September, after COVID numbers had lessened, we returned to modified rehearsals and ringing at worship.  

We rang in ensembles of six, wearing masks (compliments of Marcia Thompson), gloves, and distancing of at 

least 6 feet apart.  The adults rang in September and once in November. 

 

The four high school seniors and two sophomores rehearsed in November and prepared to play on a Sunday, but 

with the surge quickly happening again, in person worship was paused and handbells followed suit. 

 

We remained on pause through December missing our first Santa Lucia since we started playing for that special 

event.   

 

With the vaccines and continued precautions, etc., we hope to start rehearsals and ringing at worship soon.  

However, safety of all is our biggest concern. 

 

The Salem Ringers are members of the Handbell Musicians of America, Area 7, which includes Minnesota, 

Wisconsin, North Dakota, South Dakota, and Manitoba.   

 

I continue to catalog and update the handbell music using Excel spreadsheets and file cabinets. 

 

As a director, I am blessed to have such dedicated ringers and parents.  Thank you to all of them and to the 

congregation for all the support and appreciation of our hard work. 

 

Ring to the Lord!! 

 

Lori Potter  

Salem Handbell Director 
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Children’s Ministry 

 

 

Salem’s Kids serves children of Salem in Preschool - 6th grade. Our program has gone through a significant 

change due to the current COVID-19 pandemic. 

 

In March of 2020 when the Governor closed schools the decision was made to close Salem’s Kids to in person 

lessons as well. Throughout the spring I created video lessons that were shared weekly at 9:30am for families to 

watch from their home. During the week I hosted live story times through Facebook Live on Wednesday 

evenings.  

 

As the summer arrived we knew it would not be safe to host a traditional VBS. Instead I put together Take Out 

Church boxes filled with family devotionals, VBS activities and games for all ages. Families seemed to really 

enjoy these! 

 

In the fall, with social distancing still in place I asked the families what they felt most comfortable with for the 

fall in terms of Salem’s Kids. Overwhelming families wanted Salem’s Kids to start the year virtually. Each 

week at 9:30am we gather via a zoom link that is shared privately just to families who have registered. I have it 

set up this way to keep our sessions safe and private.  

 

The curriculum we are using this year is Simply Loved from Group Publishing. This new curriculum has been 

easy to teach to all PreK-6 students who are attending our Live Salem’s Kids lessons as I am currently the only 

teacher. Each lesson features Bible buddies from previous VBS programs which makes it quite fun for the kids. 

This program works well in person and will easily transition to in-person lessons.  

 

Beginning the new year there will be some transition to opportunities for seeing Salem’s Kids in-person. Each 

Sunday I will continue to host weekly live Salem’s Kids sessions via Zoom. One Sunday each month we will 

have a live Salem’s Kids event in the Salem’s Kids worship area. This new schedule will coincide with me 

transitioning out of my role as Salem’s Children’s Ministry Coordinator. I have moved to Maple Grove 

following my divorce and Salem needs someone who can fully dedicate their time and energy to Salem’s Kids.  

 

This year, because of the unique setup of online ministry with Salem’s Kids, we have not had our normal 

collection of amazing volunteers. They have been dearly missed. I pray when Salem’s Kids returns fully in 

person that the hearts of our members will be open to serving our children.  

 

Thank you for supporting Children’s Ministries at Salem.  

 

--Jodi Johnson, Children’s Ministry Coordinator 
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Salem’s Caring Ministry 

 

Our ministry continues to support pastoral care, but Covid-19 has challenged us to do things differently this 

year. Because of the low contact protocol, we have done much of our caring by phone and by mail.  

 

We expanded our outreach and have tried to be in touch with many who are living alone or more isolated from 

our church community to provide an important connection, and those phone calls were generally well received.  

And prayer requests are always welcome. 

 

It has been difficult to visit people in hospitals and congregate living situations, and some of our team have also 

been hesitant to meet in homes. But we are still making calls, sending cards and offering Communion when it is 

safe to do so.  Pastor Tim has also been able to offer walk through Communion at church on a few occasions.  

Offering support and follow up to those experiencing the death of a loved one continues to be part of our 

ministry as well, however, we weren’t able to provide our Service of Remembrance this year.  

 

Thank you for your prayers, and encouragement. If you are interested in joining our team or want to be 

contacted by someone from Caring Ministry, please contact Deb A (by email) or Pastor Tim through the church 

office at 320-252-1625. May God bless you and keep you safe in 2021. 

 

In His Service with the Caring Ministry Team, 

Deb Anderson, Coordinator 

deb@salemstcloud.org  

 

Youth  Ministry  
 

In 2020, the Youth Leadership Team and Youth Group experienced blessings and fellowship amidst the 

unprecedented change and challenges that come along with a global pandemic. While our “in person” time was 

impacted significantly, we were able to connect through monthly “Zoom Meetings/Hangouts”, Lunch Bunch 

Meetings and game night via Zoom. We also enjoyed kayaking, an art night, and gathering at indoor/outdoor 

events as permitted.  

 

Between July/August of 2019 and November 2020, Pete Erickson served as Interim Youth Minister at Salem. 

During his time with Salem, our group was blessed by his dedication and loyalty to serve youth, his love to 

teach us and grow with us through scripture and praise and his infectious laughter. We sincerely appreciate and 

will forever be grateful for his gifts from the Lord that he shared so meaningfully with us all. 

 

While we are thankful for the unexpected blessings that have been received during this pandemic (a chance to 

reset, pause, family time), the Leadership Team is looking forward to connecting/reconnecting with youth, 

virtually (now) and in person (as soon as restrictions allow), and working together to find creative ways to 

consistently encourage faith building and supporting our students as they grow in their faith. We are excited for 

the plans God has for us as a team and thankful to have Pastor Kirsten join our Salem family. 

--Becky Williams

mailto:deb@salemstcloud.org
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2021 Proposed Budget  -  Steve Behrenbrinker 

 

  

2020 2020 2020 2021 
Regular Budget 
Comments 

Budget 
YTD (as of 

9/30/20) 
Budget 

Projected 
Proposed 

Budget   

Contributions           

General Contributions $564,000.00  $414,391.87  $564,000.00  $586,000.00    

Loose Offering $8,500.00  $2,332.16  $3,000.00  $4,000.00    

Lenten/Easter Offerings $7,000.00  $3,747.38  $3,800.00  $4,000.00    

Thanksgiving Offering $3,000.00  $20.00  $1,000.00  $3,000.00    

Christmas Offering $2,500.00  $20.00  $2,500.00  $2,500.00    

Radio Fund Receipts $3,600.00  $4,200.00  $5,000.00  $3,600.00    
Communion, Bulletins, 
Flowers $2,000.00  $751.02  $1,200.00  $2,000.00    

Total Contributions $590,600.00  $425,462.43  $580,500.00  $605,100.00    

            

            

Other Income           

Church Usage $3,000.00  $1,117.00  $1,500.00  $1,500.00    

Reimbursements  $6,000.00  $0.00  $0.00  $0.00  

Income from 
Working Capital 
Reserves 

Dedicated Mission Support $0.00  $0.00  $0.00  $0.00   From Donors 

Other Receipts $10,000.00  $71.61  $1,000.00  $3,000.00  
Non-member 
donations 

Total Other Income $19,000.00  $1,188.61  $2,500.00  $4,500.00    

            

            

Grand Income Total $609,600.00  $426,651.04  $583,000.00  $609,600.00  See Notes 

            

            

Administrative Expenses           

Office/IT & Equipment $19,000.00  $12,676.20  $19,000.00  $15,000.00    

Telehone/Internet $4,000.00  $2,884.37  $4,000.00  $3,000.00    

Postage $3,700.00  $1,695.73  $3,700.00  $3,700.00    

Technology Support/Shelby $4,200.00  $0.00  $2,000.00  $10,000.00  See Notes 

Payroll Service  $2,000.00  $1,245.90  $2,000.00  $2,000.00  
Kahara Acct.  
$150 mo 2020 

Pledge Envelopes $1,200.00  $807.48  $1,200.00  $1,200.00    

Miscellaneous $2,000.00  $1,003.05  $2,000.00  $500.00    

Background Checks $300.00  $0.00  $100.00  $200.00    

Accounttemps Finance Clerk       $9,500.00  
6 hrs per week x 
$30 per hour 

Audit $0.00  $0.00  $0.00  $0.00  See Notes 

Total Administrative 
Expenses $36,400.00  $20,312.73  $34,000.00  $45,100.00    
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2020 2020 YTD 2020 2021   

Budget 
(as of 9-30-

2020) 
Budget 

Projected 
Budget 

Proposed   

Education and Family      

Young Adults Ministry $0.00  $0.00  $0.00  $0.00    

Confirmation $500.00  $0.00  $500.00  $500.00    

Youth and Family Ministry $7,500.00  $828.65  $2,000.00  $7,000.00  See Notes 

Youth and Family 
Transportation $7,500.00  $0.00  $0.00  $2,000.00  See Notes 

Sunday School-(preschool) $2,200.00  $1,183.98  $2,200.00  $2,200.00    

Adult Education $2,000.00  $593.50  $1,000.00  $2,000.00    

Library/Archives $300.00  $66.94  $300.00  $300.00    

Total Education & Family  $20,000.00  $2,673.07  $6,000.00  $14,000.00    

            

Missions and Outreach         
 Synod Benevolence $20,000.00  $10,000.00  $20,000.00  $20,000.00    

Local Benevolence $7,000.00  $7,000.00  $7,000.00  $7,000.00    

Radio Broadcast $4,500.00  $3,510.00  $4,500.00  $4,500.00    

Media Outreach (publicity) $1,700.00  $320.00  $1,000.00  $1,700.00    

Global Mission $4,000.00  $3,000.00  $3,000.00  $3,000.00    

Synod Assembly  $1,000.00  $0.00  $1,000.00  $1,000.00    

Great River Conference $600.00  $0.00  $600.00  $600.00    

Stewardship $500.00  $0.00  $0.00  $1,000.00  See Notes 

Women of ELCA Conference       $300.00  Bratt Request 

Eastside Story $10,000.00  $10,139.90  $10,100.00  $5,000.00  See Notes 

Total Missions and 
Outreach $49,300.00  $33,969.90  $47,200.00  $44,100.00    

      

      

Personnel Expenses           

Salaries & Wages $275,000.00 $157,688.18 $220,000.00 $264,500.00 See Notes 

FICA $17,000.00 $8,760.55 $12,000.00 $22,800.00   

Housing Allowance $14,700.00 $11,131.38 $16,000.00 $31,100.00   

Medical/dental/life/disability $70,000.00 $38,342.40 $42,000.00 $62,700.00 See Notes 

Employer Retirement 
Contribution       $21,100.00   

Travel  $9,000.00 $3,012.62 $4,000.00 $5,000.00   

Continuing Education $4,000.00 $822.96 $1,000.00 $3,000.00   

Casual Labor-
Nursery,Security $5,000.00 $23,090.59 $5,000.00 $5,000.00 See notes 

Other Ministry Support $1,500.00 $100.00 $500.00 $1,000.00   

Sabbatical Fund $500.00 $225.00 $500.00 $1,000.00   

Total Personnel $396,700.00  $243,173.68  $301,000.00  $417,200.00    
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  2020 2020 YTD 2020 2021   

 
Budget 

(as of 9-30-
2020) 

Budget 
Projected 

Budget 
Proposed   

Property Expenses      

Insurance $10,500.00  $6,466.72  $13,000.00  $13,000.00    

Special Assessment Pmt. $0.00  $0.00  $0.00  $11,500.00  See Notes 

Electricity $21,000.00  $10,721.61  $15,000.00  $15,000.00    

Water & Sewer $1,700.00  $894.58  $1,700.00  $1,700.00    

Property Maintenance $24,000.00  $28,215.60  $24,000.00  $24,000.00  See Notes 

Property Improvements $10,000.00  $344.00  $10,000.00  $5,000.00  See Notes 

Unallocated/Flexible 
Dollars $21,900.00    $0.00  $3,900.00  See Notes 

Total Property Expenses $89,100.00  $46,642.51  $63,700.00  $74,100.00    

            

            

Worship and Music           

Worship Supplies $8,000.00  $2,638.71  $4,000.00  $5,000.00    

Organ/piano Maintenance $2,800.00  $900.00  $2,800.00  $2,800.00    

Sanctuary Choir $1,500.00  $882.41  $1,500.00  $1,500.00    

Handbell Choirs $500.00  $331.26  $500.00  $500.00    

Praise Team $1,500.00  $226.95  $1,500.00  $1,500.00    

Music Support $2,800.00  $0.00  $2,800.00  $2,800.00    

Wired Youth Worship 
Team $300.00  $0.00  $300.00  $300.00    

Handbell Maintenance $700.00  $0.00  $700.00  $700.00    

            

Total Worship and Music $18,100.00  $4,979.33  $14,100.00  $15,100.00  See Notes 

            

            

Total Expenses $609,600.00  $351,751.22  $466,000.00  $609,600.00    

            

Difference $0.00  $74,899.82  $117,000.00  $0.00    
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Salem Food Drive Summary 

 

On November 25, 2020 Salem Church held a “Stuff the Trailer” Food Drive.  It was coordinated by members of 

the Church Council and hosted by members of the ABA 55 group, Youth volunteers, Salem member volunteers 

and Salem staff members.  The drive was very successful!!  During the two hours we collected over 1,900 

pounds of much needed food for the Salvation Army Food Shelf in East St. Cloud.  We also collected over 30 

pounds of winter clothing that was distributed to the Homeless Helping Homeless Organization and the 

Salvation Army.   

 

In addition to the food and clothing items we collected we are able to provide the Salvation Army checks 

totaling $3,275.00.  Thank you to the Salem Foundation and many members and neighbors of Salem that were 

very generous in their giving for this important cause.  We mailed postcards to all of our members and also to 

106 of our neighbors.  Donors enjoyed the dozens of pies that were distributed at the food drive.   Thanks to the 

Salem staff, Pastor Tim, Viv, Jody, Peter and Warren for their great assistance!  Thanks to all of the volunteers 

and members that participated in this successful project.  Together we continue our mission of Making Jesus 

Known. Submitted by Steve Behrenbrinker 

 
Salem Toy Drive Summary 
 

On Saturday December 12, 2020 from 8 AM to 9:30 AM Salem sponsored a Toy Drive in conjunction with the 

Santa Lucia Celebration.  First, thanks to the Santa Lucia Team for allowing us to partner with them this year to 

serve the youth in our community by providing toys to needy families.  Many Salem members and neighbors 

came for the specialty cookies and many came to donate toys to be donated to the Eastside Salvation Army. The 

Salvation Army was in dire need of toys this year and Salem members and neighbors answered the call.   It was 

a great cooperative effort! 
 

We collected 125 toys, four checks for $400.00, $5.00 cash and one $25.00 gift card.  We had a great turnout of 

volunteers to collect toys and distribute cookies.   Thanks to Pastor Tim for his support and to Viv for her 

assistance in the mailing of the postcards.  Thanks to all of the volunteers and donors that help continue our 

mission of “Making Jesus Known”.  Submitted by Steve Behrenbrinker 

 
Green Team Report 
 

A Restoring Creation Sunday in May celebrated with music, messages, and prayers our continuing care for 

God's creation.  The church council signed up Salem as a partner in a local solar from. Council also oversaw 

installing energy efficient interior lighting for the building (see Property Committee). Other caring efforts were 

cut short by covid 19 restrictions. – Debra Carlson 

 
Global Health Ministries (Helping the Hands that Heal) 
 

Global Health Ministries was formed in 1987 in Bloomington, MN, to support any Lutheran Group that offers 

to support to medical work overseas.  It provides funds for overseas Lutheran Health Care projects to gather and 

ship medical supplies and equipment and to recruit long and short term health care workers.  Bandages are 

badly needed in these clinics, primarily in Africa and India.  The Salem bandage makes meet each Wednesday 

at 11:00am to make badly needed bandages from donated white sheets.  Now thousands of bandages have been 

delivered by our members to the GHM warehouse in Minneapolis.  It is a faithful and hardworking group and 

we welcome new members. 
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ABA 55 (Awesome Beyond Age 55) 

 

In January of 2020, an exploratory meeting was held with 20+ members of Salem who had expressed interest in 

an older adult ministry program in our congregation. At that time, we discussed various monthly activities.  

They may include entertainment, educational, inter-generational, out-door, and community service, with the 

added benefit of fellowship. A request was made from the Salem Foundation for funds to activate our 

programming, which was granted. 

 

Pauline Bratt and Joan West, who had experience with ALOA(Adults Organized for Action), led the effort in 

this and would co-chair and asked for others to serve on the board to organize and plan the monthly events.  

Materials were made available to us from ALOA to help in organizing. The following people volunteered: Tom 

and Ann Olson, Judy and Joel Ampe, Karla Myers and Linda Carr. 

 

The board followed up with several meetings to schedule monthly events for the coming year. Our first event 

was for a St. Patrick’s event in March. It included an Irish meal (catered), music and a speaker on famous MN 

and WI authors. Of the 60+ who signed up to attend, only 40+ came, as the COVID warnings came that week. 

It was well received, but as COVID increased, our plans for the year were put on hold.  

 

Two mailings have since been sent out to members who had signed up for our first event, and their names were 

submitted to ALOA to receive their quarterly newsletter. 

 

We look forward to resuming our plans when the health and safety concerns are no more. I would like to 

conclude this report with a note from an email I received from leaders in ALOA, Ernie and Kathy Freudenburg.  

They came up with a new acronym for COVID: Christ Obtained Victory In His Death and Resurrection 

All praise to Jesus for obtaining our victory. 

 

Respectfully submitted, Joan West 

 

 

85+ BIRTHDAY CELEBRATIONS 
 

Thirty-nine volunteers were scheduled to individually meet with or send cards to 49 members who are 85 years 

old or older. Because of COVID from April on volunteers were encouraged to send cards or make calls. Before 

the COVID, volunteers did something special for and appropriate to the needs of each of these members on or 

near his/her birthday and sometimes met with them more often. The program continues.   

Respectfully submitted, Joyce Wilson 

 
 

LWR PERSONAL CARE KITS 
 

Some items for Personal Care Kits were collected at the beginning of Lent, but were saved to be used for later, 

packed, and delivered to the LWR Warehouse and distributed from there to people in need throughout the 

world. Many donated to this project including the Salem Foundation. 
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72
nd

 ANNUAL SANTA LUCIA FESTIVAL OF LIGHTS - 2020 
 

The Santa Lucia Festival of Lights celebrated its 72
nd

 year with the crowning of Taylor Gessner as St. Lucia and 

Ethan Stoeckel as St. Knut. Our speaker was Salem member Chuck Sell who spoke about service in all its many 

forms.  2019 Santa Lucia Drew Burling relayed how she spent her year as Lucia. 2020 brought a whole unique 

set of circumstances and we moved to a virtual only event.  The committee prerecorded the whole program into 

one – one hour format and broadcast it live on the Salem You Tube page.  As of year-end we had close to 400 

views! 

 

Thank you for the wonderful music:  Salem member & soloist Chris Ann Johnson, and pianist Patty Jensen. 

Michael Zellgert along with Dr. Charles Ecchols accompaniment, a beautiful addition. Marc Sanderson and 

Greg Armstrong provided us with beautiful videos to add to our service.   

 

Since we were unable to have any people attend in person we came up with a unique option.  The Salem 

committee still collected home-made baked goods and clementine’s and made grab and go bags.  Many cars 

stopped after the service.  The Stoeckel and Gessner families also knocked on doors in the neighborhood and 

handed out bags.  Also, all volunteers took bags to spread joy in their own neighborhoods.  Bags were also 

dropped at many of our Salem members who cannot be exposed to Covid at local Senior Living Facilities.  We 

received many notes back thanking us for dropping them off.     

 

We would also like to thank the following people who helped in many ways to make it success again this year.  

The Micah and Julie Stoeckel family for decorating the Sanctuary Tree.  The Shobe family for decorating all 

around the church.  Kathy St. Martin and Chris Kroschel for helping put all the bags together.  The many bakers 

who donated their cooking talents.  Plus all the Salem Staff for helping in many ways to make this year 

possible. 

 

A special thank you to Tom Speckhard for initiating livestream services that made it all possible for us to go on 

“as normal” as possible.  Until next year! Susan Shobe & Julie Johnson, Santa Lucia Co-chairs 

 
 
LIBRARY/ARCHIVES 
 

The library had a quiet 2020 due to the Coronavirus pandemic.  Visitors and circulation numbers were low.  

Fifteen books were added to our collection. 

 

We invite everyone to visit our library when Salem is open.  We have Bible study books, books about Martin 

Luther, fiction and nonfiction books for children and adults.  Our collection is continually updated with new 

titles.  Recommendations and suggestions are always welcome. 

 

Thanks to everyone who donated books and materials.  It is very much appreciated.  Books that are duplicates 

or cannot be used are donated.   

 

We thank the Salem Foundation for generously supporting our library and the Salem Church Council for money 

from the general fund. 

 

We would like to thank everyone who has used the library and extend a sincere welcome to all to visit our 

wonderful facility. 

 

Respectfully submitted, Salem Library Committee:  Suki Zellgert, Carolyn Tobiassen & Barbara Herbranson
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Fare for All Food – The Food Group 

 

Fare For All 2020 started with a strong January, February and March.  Then like many other congregate 

activities with the advent of Coronavirus Fare for All was forced to take a six month break.    

 

We were allowed to resume in October and November using a “drive through” process. Since most of the 

activity takes place outside with the customers remaining in their vehicles, fewer volunteers were needed. The 

parking lot rather than the church gathering area became the focal point.  Vehicles entered on 4
th

 Ave. SE, 

circled the lot and came to a stop at the main entrance where purchase orders were taken and paid for.  The 

orders were communicated into the church entry area where purchased items were loaded into carts, then 

proceeding outside and loaded into the vehicles.  To complete the process the vehicles then exited the parking 

lot.   

 

Everyone wore masks including vehicle drivers and volunteers performing their respective duties social 

distanced as much as possible. October was a trial for what was to follow in November and in 2021. We and the 

Fare for All staff learned some things from October and applied them in November.  All in all we believe the 

modified process was successful.  November was the very popular “Holiday Pack” month which included an 8-

10 pound turkey and over 150 households purchased Fare for All products.   

 

There was no Fare for All in December but a full monthly 2021 is currently planned using the “drive through” 

process as long as necessary.  Most will occur on the 2
nd

 Monday of the month with a few exceptions.  Once a 

set schedule has been set, exact date cards will be available. Since fewer volunteers are needed, contacts for 

working will be made individually rather than having a sign-up sheet in the gathering area. 

 

Although not as much activity to report for 2020 I need to give a big THANK YOU to everyone who has made 

Fare for All a success – church staff, volunteers, Fare for All staff and customers alike.  It couldn’t be done 

without all! 
 

Wendy Shaler, Local Program Coordinator 

  
Community Meals - Mixed Blessings of 2020 

 

Salem provided 60 meals + over the 2
nd

 and 4
th

 weeks of January-March in 2020.  The last lunch at Salem was 

given out in a brown paper bag outside on a cold and windy Sunday in March.  A note on the door sadly read:  

“Due to Covid 19 Community Meals will be cancelled until further notice.”  What next Lord?  We prayed for 

an answer.  “How do we carry Salem’s Mission forward?”    

 

Of course, the Lord had a plan and soon an opportunity presented itself.  An organization called HHH, 

Homeless Helping Homeless, needed support in feeding its unsheltered and homeless in St. Cloud.  With Pastor 

Tim’s support, Viv’s efforts, and that of the Church Council, available funds were re-directed to feed hot 

sandwiches each Saturday to those in need. 
 

Susan Seldeen, Community Meal Coordinator 
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2020 WOMEN’S BIBLE STUDY CIRCLES AND GROUPS 
 

Three groups of women met monthly for Bible study and fellowship either at Salem or in homes 

until the COVID. Members took turns leading the discussions and hosting the meetings. 

Lydia Circle meets the third Wednesday morning of each month but stopped with the COVID. 

Its leader is Sally Koester. 

 

Hannah Circle meets at in the gathering area on the third Tuesday of each month until the 

COVID. After that its members used a telephone tree system and some met with distancing 

and no treats for a short time. It used the Gather Magazine Bible studies. Before the COVID, the 

group provided homemade treats for the coffee time on the first Sunday of each month and gave 

the money to a designated needy project. Circle contacts are Joyce Wilson and Joan West. 

 

These groups were encouraged to participate in the Convention of the Southwest Synod Women 

of the ELCA, in the fall and spring gatherings of the Great River Conference, and other activities 

of the Women of the ELCA. The Spring Gathering was to be at Salem, but was canceled. 

Respectfully submitted, Joyce Wilson 

 

LWR SCHOOL KITS 
 

Salem members gave items and funds for 640 LWR School Kits including the 100 made by 

Ann Olson and her granddaughters. Pastor Peter and Pam Lundholm brought to their home all 

of the items brought to Salem and purchased many of the items needed, assembled the kits in 

their home and delivered them to the LWR warehouse in the cities. 
 

The Salem Foundation gave $900 for the items needed for this project and postage to send the 

kits to their final destinations.  --Respectfully submitted, Joyce Wilson 

 

2020 World Day of Prayer Annual Report 

 

The 2020 event about Zimbabwe was on March 5 at Bethlehem Lutheran Church along with 7 other churches. 

“It is an international event that unites Protestant, Roman Catholic, Orthodox and other Christian women and 

men in 179 countries. Spoken in hundreds of languages and dialects, it strives to bring ‘informed prayer and 

prayer fun action,’ (WDP motto) to life in our communities and world to bring about peace and justice.”Watch 

for news for a possible March 2021. 

--Respectfully submitted,  Joyce Wilson 

 

Prayer Shawl Ministry   
 

2020 was a challenging year to meet for our Thursday afternoon gatherings.  Instead of meeting at the church 

we continued to do our knitting and crocheting individually from our homes.  Our prayer is that you will 

consider giving a prayer shawl or pocket prayer square to someone you know who is going through an illness or 

a difficult time. Prayer shawls and pocket prayer squares are available in the church office. 

 

We are passionate about Making Jesus Known through our ministry.  We invite all to join us on Thursday 

afternoons in the church library from 1-3 pm once Salem goes back to in-person gatherings.  Expert or novice 

are all welcome and needed to continue our ministry.  Thank you for your encouragement and continued 

support of our ministry.  -- Barb, Karen, Darlene, Sherry, Kathy and Linda 
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Lutheran World Relief Quilt Project 

 

In 2007 Salem members worked together to make quilts for Lutheran World Relief, which had not been done 

for a number of years.  That year we were happy to complete 42 quilts.  Every year since then, the numbers 

have increased, getting to 200 quilts.   

 

The quilt tops are sewn by our members at home during the year.  The bottoms, usually sheets, and fill are 

acquired, mostly purchased.  During the season of Lent, our members gather on Wed., to assemble the layers, 

tie them together and take home to sew edges together.  It is a time of fellowship as we prepare these quilts for 

our brothers and sisters in need around the world.    

 

This year, due to COVID, we were limited to 4 Wednesdays, so the total completed was 145.  To help with 

costs for the coming year, members are given the opportunity to purchase a quilt for $50.  This year, 6 were 

purchased. 139 were transported to the LWT warehouse in St. Paul, by our members.  Also, there were two 

quilts, made by our members, that were “quilted” not tied, which were  purchased  through silent bids. Julie 

Johnson and Joyce Bueckner donated the quilts and they were sold for a total of $375.  

 

Thanks to those who helped make the quilts, sewing and tying, those who purchased the quilts, and who 

delivered them.  $500 of the funds received was sent to LWR for their cost of shipping the quilts all over the 

world.  Money is also needed to purchase sheets and poly fill (which is our greatest expense), but is desirable 

when tying, and also for those who receive them, as it is lightweight and easier to dry. 

 

It is unknown when this project will take place this year, but want anyone who can sew tops, to do so.  We will 

assemble quilts!!!  Thanks be to God! 

 

-- Respectfully submitted,   Joan West 

 

 

Parochial Report 

 

 New Members:  5                Confirmed:  9 

 Marriages:  4      Baptisms:   7 

 Funerals: 14        Dismissals (Transfers): 18  

 Average weekly attendance:   133 (for 31 Sundays); approximately 100 weekly for livestreaming 
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Church Staff Listing 

 

Pastor Tim Routh – Senior Pastor 

Email: pastortim@salemstcloud.org 

 

Pastor Kirsten Nelson Roenfeldt 

Email: pastorkirsten@salemstcloud.org 

 

Finance Office – Kris Shover 

Email: finance@salemstcloud.org 

 

Viv Kloskin – Administrative Assistant 

Email: viv@salemstcloud.org 

 

Tom Speckhard – Director of Worship & Music 

Email:   tomspeck@salemstcloud.org 

 

Jodi Johnson - Children’s Ministry Coordinator & IT 

Email:  Jodi@salemstcloud.org 

 

Deb Anderson – Caring Ministry Coordinator 

Email:  Deb@salemstcloud.org 

 

Warren Cotch – Property Manager 

Email:  warren@salemstcloud.org 

 

Eddy Setterholm –Property Assistant  

 

Charles Echols – Organist (Primary) 

Email: cechols@stcloudstate.edu 

 

Mark Froland – Organist (Secondary) 

Email: merkamerk@hotmail.com 

 

Lori Potter – Handbells Coordinator 

Email: ljpotterrn@yahoo.com 

 

Patty Jensen – Accompanist Sanctuary Choir & Praise Team 

Email:  pljensen519@yahoo.com 
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mailto:Deb@salemstcloud.org
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mailto:pljensen519@yahoo.com
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Notes 


