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Salem Lutheran Church 

Annual Congregational Meeting 

January 29, 2023 

11:45am – 1:00pm 

 

Agenda 

 

11:45 Gathering & Song     Dave Leitzman, President 

A Mighty Fortress is Our God    

 Opening Prayer    Pastor Kirsten Nelson Roenfeldt 

 

11:50 Call to Order      Micah Stoeckel, Vice President 

 Declaration of Quorum 

 Appointment of Tellers 

 Meeting Ground Rules 

 Vote to approve Agenda 

 Introduction of Speaker    Dave Leitzman 

 Guest Speaker      Pastor Naomi Mahler 

 

12:00 2022 Election      Nominating Committee 

 Presentation of Candidates 

 Call for Nominations from the floor  

 Election Balloting 

 Resolution of Thanks to     Dave Leitzman, President 

  Outgoing Council Members     Micah Stoeckel, Vice President 

 Recognition of Salem Staff 

 Recognition of Salem Volunteers 

 

12:20 Reports 

 2022 Financials     Jody Illies, Treasurer 

 Ministries      Pastor Kirsten Nelson Roenfeldt 

 Salem Foundation     James Ringwald, Foundation Chair  

 

12:40 Old & New Business 

Update on Ministry Strategic Plan    Janet Tilstra, Past-Secretary 

Budget                                                                         Jody Illies, Treasurer 

Election Results  

Council, Foundation 

Nominating Committee 

Synod Assembly 

 

1:00 Adjournment 

 

Closing Prayer and Benediction    Pastor Kirsten Nelson Roenfeldt 
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Salem Lutheran Church 

Annual Congregational Meeting 

January 30, 2022, 11:45AM – 1:00PM 

Hybrid – Zoom and in-person 

MINUTES 

 

11:45 Opening Prayer led by Pastor Kirsten Nelson Roenfeldt (via zoom) 

11:50 Call to Order @11: 50 by Salem Council Pres. Kathy St Martin 

 Declaration of Quorum 

 Appointment of Tellers (Wayne Anderson & Jan Hallan) 

 Meeting Ground Rules 

 Vote to approve Agenda  

• (Motion by Karen Fuglie, 2nd by Larry Logeman, motion passes) 

Vote to approve 2022 Annual Meeting Minutes  

• (Motion by Emily Fischer, 2nd by Cathy Jenninges, motion passes) 

12:00 2022 Election, Nominating Committee representative, Emily Fischer 

 Presentation of Candidates, see ballot and attached references  

 Call for Nominations from the floor 

• Jan Hallan write in for 1 yr position of church council 

• Jane Borron write in for Nominating Committee 

• Karen Fuglie & Kathy St Martin, write-ins for Synod Assembly 

Election Balloting  

• ballots were completed online and in-person by congregation members & 

gathered by Tellers 

 Resolution of Thanks Outgoing Council Members  Pres. Kathy St Martin 

• Outgoing council members were recognized – April Leeb, Susan Bengtson, Steve 

Behrenbrinker, Dayton Herbranson, Pauline Bratt, Lori Carr 

 Recognition of Salem Staff 

• Thanks and recognition for all of the work of staff especially during COVID 

 Recognition of Salem Volunteers 

12:15 Reports 

 2021 Financials presented by Pres. Kathy St Martin & Pastor Timothy Routh 

• Budget numbers look solid; please see attached packet of information 

 Ministry reports by Pastor Kirsten and Pastor Tim 

• Slide presentation, Living the Story, was prepared by both pastors, presented by 

Pastor Kirsten 

o Feedback re: Living the Story can be given through the church website under 

About>Mission/Vision>scroll down to the bottom for a form to add 

questions/feedback. 

• Presentation of “Where is God calling us in 2022?”  

o Responses from cottage meetings were presented 

o See raw data and detailed report of cottage meetings on Salem church website 

About>Mission/Vision>Cottage meetings 

o Core values that emerged from Cottage meetings: 

▪ Diversity (of thought, age, etc.) 

▪ All-generations community 

▪ Servants of God 

▪ Music 

▪ Warmth 
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o Presentation of Church Council 2021 strategic goals developed during 2021. 

See attached documents and annual report for complete information. Main 

goal areas:  

▪ Clarify/refine Salem’s mission, vision, values 

▪ Improve effectiveness of communication  

▪ Expand connections to Salem members/friends, neighborhood, and 

community at large 

▪ Review congregational functioning in an ongoing way  

o Presentation by Pastor Tim of updated branding/logo 

▪ Comments were gathered from congregation members re: the logo 

 Salem Foundation report from Karen Fuglie, Foundation Chair 

o The budget included in the annual report Foundation budget was the proposed 

version, A few changes were made for the final budget; Karen cited the final 

corrections on the budget line items listed below (p. 19-20 in annual report) 

o Community meals - $3000 

o Big brother/Big Sisters - $3000 

o Benoit/Willer - $1000  

o Total budget amount should be $71000 

12:40 New Business 

• 2022 Ministry Plan presented by  Pastor Kirsten Nelson Roenfeldt  

o (see notes from slide show above) 

• 2022 proposed Budget Pastor Tim and Pres Kathy St Martin 

o Recommendation of a 7% reduction in 2022 budget compared with 2021. See 

packet for details. 

o Move to accept budget by Emily Fischer, 2nd by Juliet Brambrink, motion passes 

▪ Discussion from the floor 

▪ Dedicated funds donations were omitted from the packet; list of dedicated 

funds will be made available to members   

• Constitution changes presented by Dave Leitzman & Pastor Tim 

o (see attached Ratification of Salem’s Constitution) 

o Updates were made and approved for the first time since 2005 

o Move to ratify by Micah Stoeckel; Pauline Bratt second;  

▪ Discussion re: seasonal membership category (p. 9) 

▪ Motion passes 

• Election Results (Council, Foundation, Nominating Committee, Synod Assembly) 

Approval Information 

o Emily Fischer announced results of the voting. All nominees were approved for 

their new roles.  

 

1:19 Adjournment, Motion to adjourn by Janet Tilstra; second by Karen Fuglie, motion passes 

 

Closing Prayer and Benediction by Pastor Tim Routh 

Minutes submitted by Janet Tilstra 
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Dear friends in Christ, 
 
We have seen many changes throughout the years and throughout the world. Sometimes we’ve been left yearning for 
the days when things didn’t feel so complicated. Other times, we have seen something new happen and have asked, 
“Why did this take so long?” The church has been through its own changes as well. Some of these have left us wishing 
for simpler times while others have us waiting for even more to come about.  
 
But, dear church, God still is unchanging. God’s love is still the foundation on which the church was built. While we have 
seen many changes, both in the world and at the Evangelical Lutheran Church in America, the eternal love of God and 
the good news that dwells with Christ’s death and resurrection continue to provide hope for everyone. This is why our 
mission remains steadfast, whether that is through our traditional mission work in places near and far or from new 
ventures and visions that encourage us to think of different ways to reach even more people.  
 
The writer of Hebrews reminds us: “Do not neglect to do good and to share what you have, for such sacrifices are 
pleasing to God” (13:16). That could not be truer in the work we have been doing in each expression of the church. Your 
gifts continue to benefit the good work of spreading the good news throughout your communities, your synods and the 
whole church. We are all answering the call to continue to do good work with the help of your support, whether that is 
through your resources, your time or your talents. 
 
I am grateful for your generous support of each expression of the church. God calls all of us to continue to do the good 
work, and you continue to answer that call. We also continue to join you in that call and will remain true to looking 
toward God’s unchanging promise. There is still much change and learning that will come before us, but God’s steadfast 
love energizes us for the work God is still doing in the world through this church.  
 
In Christ, 

 
 

The Rev. Elizabeth A. Eaton  
Presiding Bishop  Evangelical Lutheran Church in America 

  

  

        
 

“Do not neglect to do 
good and to share what 
you have, for such 
sacrifices are pleasing to 
God.” 
(Hebrews 13:16) 
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In his first letter to the Corinthians, St. Paul describes the church in beautiful images: as coworkers in God’s service, a 

field, and a building! As we look ahead to 2023, I consider the image of the church as a field.  

You are God’s Field  

The first thing I want to say is, “Thank you!” Thank you for planting God’s Word in the world and loving your neighbors 

as we move through the global pandemic. Thank you for the generosity you share to further partner and synod ministries 

during times of transition, challenge, and celebration. Whether lay or rostered leaders, we are coworkers for God’s 

mission. We lead and serve in our various congregational ministries with the patience of gardeners and farmers, believing 

and trusting that it is God who gives the growth. I give thanks to God for you!   

Planted Together 

Our synod identity statement says God has planted our congregations in cities, farms, and towns together under one 

prairie sky, and that by God’s grace, together we have what we need. As I visit our congregations and listen to rostered 

and lay leaders, several things are clear: 

• Like the earliest Christian communities, congregations today – from those in open country to larger cities and 

small towns - are very different from each other! Paul’s letters to those early churches reflect the unique circumstance of 

each. Our congregations today are emerging the pandemic each facing their own unique challenges and opportunities And 

so this is a time to listen to one another’s hopes and concerns, seek to understand, and continue to remind each other that 

we are still in this together.  What does it mean to know that we as churches are connected to each other today?  

• God has given unique gifts to each congregation: the fruits of the Spirit (Galatians 5:22-23), and the gifts given to 

equip the saints for the work of ministry for building up the body of Christ. (Eph. 4:12). Lay and rostered ministry is not a 

solo endeavor;  we are all partners because we are the body of Christ. Whose gifts might you discover and lift up as you 

look to the new year?    

• Congregation identities have been shaped by the context in which God has planted us. That includes geography, 

and cultural and denominational histories. It also includes the mile-markers along the way: congregation and community 

crises, anniversaries, transitions, and the new things we have discovered over time. Post-pandemic, we acknowledge that 

we cannot retreat to some of the nostalgia or habits of the past. What is God calling you and your church to be and do in 

this new year? 

• Our context also provides important signposts as we consider how God is calling us into the future. Our 

communities have changed drastically in the past few years. The needs of our neighbors are significant. Many 

congregations are partnering for new ministries of serving, faith formation, staffing, and worship. How is the Spirit 

leading you to be the hands and feet and smile and love of Jesus with others in your area today?   
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“God’s demonstration plot”  

When a seed is planted and tender shoots start to 

emerge from the soil, it’s hard to imagine the plant 

that will grow there. Corn or beans, daffodils or 

iris bulbs, tomatoes or pumpkins…. from small 

beginnings grow plants that can be beautiful and 

sustain life. As we emerge from this global 

pandemic, we can see how the rate of change sped 

up innovation and creativity across our 

congregations. We see new fruit.   

One of my professors, Prof. Craig Van Gelder, 

wrote that growing up on a farm in rural Iowa 

provided a lesson for understanding the church being missionary by nature. Extension agents then would introduce new 

farming technologies, seeds, and fertilizers in strips of land along major highways that served as demonstration plots for 

these new innovations. Van Gelder writes, “The church is God’s demonstration plot in the world. Its very existence 

demonstrates that his redemptive reign has already begun. Its very presence invites the world to watch, listen, examine, 

and consider accepting God’s reign as a superior way of living.”  1 

As we move into new levels of activity in our congregations, it’s easy to turn inward, wonder where the people have gone, 

and focus on scarcity and survival. Bur dear friends, many in our world are watching to see what kind of church we will 

be in the future. People in our communities long for healing and hope. I believe God is calling and sending this church to 

live out the way of Jesus for this time, in the context where we’re planted. God’s reign is breaking into our world, and in 

Jesus Christ God is reconciling the whole world to God’s very self.   

“You happen to be God’s field in which we are working.” (The Message). 

I give thanks for these partners in ministry who make us all better together:  

• Pastoral staff: now-retired Synod Minister Pr. Stephen Cook, and current Synod Ministers Pr. Heather Culuris and 

Pr. Naomi Mahler, focusing on candidacy, transitions, call process, and equipping; Director for Evangelical Mission 

(D.E.M.) Pr. Troy Pflibsen; Synod Administrative staff Tammy Schacher, Kristin Bakeberg, and Maggie Berggren; new 

Synod Youth Ministry Coordinator Pr. Nikoli Falenschek; Gifts of Grace team Pr. Andrew Hermodson-Olsen and Pr. 

Kelly France; and ELCA Regional Gift Planner Pr. Keith Pearson. We are also pleased that GSB Consultants Pr. Pete 

Reuss and Paul Marsh are     working with us in generosity and stewardship ministries. 

• I give thanks that we have celebrated ordinations and welcomed 13 new rostered ministers in 2022: Pr. Janet 

Adams, Deacon Jill Davis, Pr. Susan Christianson, Pr. Jeremy Hallquist, Pr. Jon Wendt, Pr. Chuck Shingledecker, Pr. 

Sherri Larson, Deacon Brenda Handel-Johnson, Pr. Paul Bravinder, Pr. Sarah Jones, Pr. Allison Peterson, Pr. Austin 

Krohnke, Pr. David Nelson.  Please cheer them on in their ministry. And as you see people in your congregation or 

community who you think have the gifts for rostered ministry, consider asking them if they have considered full-time 

ministry. You could be the one to plant the seeds of a call in their hearts. 

• Synod governance: Synod Council, boards, and committees, including the rejuvenated Partnership Committee 

with the  

Southeastern Diocese of the Evangelical Lutheran Church in Southern Africa and networks like the Racial Justice 

Network and   Faithful Innovation and Coaching. 

• Conference Deans and Chairpersons who keep us connected close to home.    

The generosity of your Mission Support sustains all we do together in the synod and with our partners in outdoor 

ministries, campus ministries, colleges & universities, seminaries, across the ELCA, and around the world. Our Mission 

Support comes back to us by providing us with a whole, full-time staff member - D.E.M. Pr. Troy - who is working with 

many congregations as they plan for their future. We give thanks for the relationships we share with Lutheran World 

Relief, Lutheran Disaster Response, and Lutheran immigration and Refugee Services. Through them, you are there, 

standing with people experiencing war, unrest, hunger, disasters, and so much more. Thank you!  

Thank you for your witness as the church today. Thank you for your generosity and partnership. I give thanks for the signs 

of God’s presence all around us and in our life together. “You are God’s field.” Thanks be to God!  

  Southwestern Minnesota Synod 
+ Rev. Dee Pederson, D. Min  

Bishop, Southwestern Minnesota Synod, ELCA  
    1  Craig Van Gelder, The Essence of the Church: A Community Created by the Spirit (Grand Rapids, Michigan: Baker Books, 2000), 99. 
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2022 Pastoral Annual Report 

 

You may be familiar with the 5 stages of grief: denial, anger, bargaining, depression, and acceptance. But did 

you know there is a 6th stage? David Kessler, who co-authored the book On Grief and Grieving with Elizabeth 

Kulber-Ross, has shared his research and life wisdom with the world in a “new” discovery that Christians, along 

with anyone who mourns, have known forever.  Grief is not over when acceptance comes.  The life of grief 

continues when you have lost a person you have loved deeply.  And it continues with finding meaning.  This is 

the “6th stage: as Kessler defines it. Finding meaning in the here and now, when your relationship is still alive, 

but the person may be gone.   

 

As we move into 2023, I am struck by the power of this model for the church today. Over the last 20 years, it 

has become apparent that our country and our world has changed.  Going to church does not have the same 

significance in people’s weekly lives that it once did. Being part of a church community is now an unusual act, 

especially for Generation X, Millennials, Gen Z and younger. Each and every youth and child that is in church 

is part of a family who has found the commitment to do something counter-cultural, as many of you can attest, 

as you look at your friends or listen to your own children and grandchildren step away from the church and our 

life together. 

 

Now, Pastor Kirsten, why are you saying all of this in your annual report?  Because, my Christian friends, we 

are grieving.  

 

Our church is not what it once was.  Our congregation has not escaped the trends of our culture or society. The 

ways we organize ourselves into community seems to be shifting away from churches, and towards something 

else.  Or maybe nothing at all, which is incredibly sad.  

 

I want to tell you that I am grieving this.  I was ordained over 10 years ago and have served the church for over 

20 years as an adult.  In those last 20 years, I too have denied, gotten angry, bargained, been depressed and 

finally accepted that the church I knew in my childhood, the church I thought I was called to pastor, does not 

exist anymore.  That church is gone. 

 

And while I won’t patronize you, or myself, by telling you that something better is in its place, I will repeat the 

promise that God has given us in the cross.  Hope springs eternal. There is new life after death, whether that 

death is someone we love who has found themselves in God’s perpetual light, or if that death is an image of 

what we once knew, or wished to be true. Our hope for tomorrow is found in Jesus Christ, the resurrection and 

the life. Our hope for today is found there too.  And so we have a great gift with which to live, to breathe, to 

have our being, together as community: the gift of the real presence of God in our world. 

 

God is here. God is moving in the world. And even if it doesn’t look just as we wish.  Even if I will never pastor 

the kind of church I thought I was stepping into, and we will have to let go of our image of what we thought the 

church was, that was never the hope we held to in the cross in the first place. Our hope is far stronger than 

“bums in the pews” or graph charts.  

 

My hope is built on nothing less 

 than Jesus' blood and righteousness; 

 no merit of my own I claim, 

 but wholly lean on Jesus' name. 

 On Christ, the solid rock, I stand; 

 all other ground is sinking sand, 

 all other ground is sinking sand. 
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It is in this spirit that I thank you for the opportunity to serve alongside you, Salem, for these past two years, 

and continuing in the transition in which we find ourselves.  I am grateful that together we have listened to each 

other and to the wider community this past year, and that listening will continue, especially through the Faithful 

Innovations Team and now the transition process.  

 

I want to be clear, my door is always open for listening and sharing dreams and hopes for God’s work here and 

our partnership together in ministry. And my role will be to listen, and also to give space for you all to discern 

together Salem’s next steps when it comes to the right model of pastors, staff and mission moving forward. I 

will not participate in those decisions or process, of course.  Rather, my focus is on being your pastor as God 

calls me to do so at this moment, in finding meaning in our ministry together here and now.  

 

We will continue to move forward with the strategic plans that have already been set in motion by your 

leadership in the transition.  We will find meaning in the connections with each other and our neighborhood, as 

we have already articulated.  Even as you pause to reflect and consider what your future will look like in terms 

of pastoral staff, God’s presence is still here, making every interaction and connection meaningful.   

 

May we find meaning together, Pastor and People, here in this church called Salem in 2023. 

Peace, 

 

Pastor Kirsten 

 

The Rev. Kirsten Nelson Roenfeldt 

pastorkirsten@salemstcloud.org 

320-200-9295 (text or call) 

 

A Few 2022 Spirit Connections to Celebrate! 

• The Neighborhood TLC team supported a neighborhood meeting about the St. Germain corridor on Nov 

29th in partnership with St. Augs. 

• The Children & Family team coordinated us giving a ton of hygiene products to Lincoln Elementary and 

brought back Milestone ministry as a way to engage families in the changing pandemic. 

• The Marketing & Publicity team proposed a new logo and tagline used now to help Salem be recognized 

in our wider community and greatly increased our dynamic presence online. 

• The Livestream team and worship volunteers all worked to transition to a new camera and sound 

system.  

• We showed up in our community for interfaith conversations and events in support of the LGBTQIA 

community, putting our feet into action for connection and welcome. 

• Youth ministry team cared for our youth with their safety policies and suicide prevention training and 

collaborated with youth to create the conversations and events for the year. 

• Innovated in worship with the placement of a Prayground and the Lenten Mountain Vespers on 

Wednesdays. 

• Began to build bridges between congregations for youth, children and family ministry with Living 

Waters, Atonement and Bethlehem, especially for events and Vacation Bible Camp with Luther Crest. 

• Partnered with LuMin to create ilLuMinate, an interactive, reflective, short worship on Sunday 

afternoons for the college communities and everyone else. 

• Partnered with LuMin and Grace UMC to offer Pub Theology monthly. 

• Began the Faithful Innovation initiative through the Southwestern MN Synod, in order to put lay folks in 

charge of innovations in our midst! 

 

  

mailto:pastorkirsten@salemstcloud.org
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Strategic Action Plan May 2021 

Last update of goals, owners and timelines: January 2022 

  

Strategic goals list:   

1. Clarify and refine Salem’s Mission, Vision, Values in order to unify our congregation’s purpose and 

communicate this to the neighborhood. 

2. Improve effectiveness of communication to Salem members and friends. 

3. Expand connections to Salem members/friends, the neighborhood, and the community at large. 

4. Salem will routinely review ways in which the congregation is functioning in order to address needed 

changes in a timely manner. 

 

See following pages for the outline of tasks under each goal. 

  

GOAL 1: Clarify and refine Salem’s Mission, Vision, Values in order to unify our congregation’s purpose 

and communicate this to the neighborhood. 

 

Task Owner of Initiative Timeline  (dates) 

1. Assemble a marketing and publicity team (MPT).  Council approved task 

force:  Pastor Kirsten  

Fall 2021 

2. Review mission, vision, values. 

a. Invite congregational input through cottage 

meetings 

Council in partnership 

with MPT & Transition 

Team 

Fall 2021 

3. Conduct a digital communications audit  MPT  Jan-Mar 2022 

4. Contract with a consultant to create a visual 

branding vision  

MPT with Council 

oversight 

Fall 2021 

5. Complete Community Needs Assessment to better 

understand our neighborhood and what they might 

want/need from Salem.  

 TBD Spring 2022 
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GOAL 2: Improve effectiveness of communication to Salem members and friends 
 

Task Owner of Initiative Timeline  (dates) 

1. Define neighborhood circles to increase specificity of 

communication. 

Hospitality team Fall 2022 

2. Create an existing membership map to identify the 

neighborhoods where members live.  

Staff 

GIS student from SCSU 

Winter 2022 

3. Complete data integration of Shelby Next to maintain 

accurate membership details  

Administrative Pastor & 

Admin Assistant 

volunteers 

Fall/Winter 2021 

4. Increase consistency and variety of church 

communication to Salem members/friends  

Administrative assistant & 

Digital Communications 

AA, oversight by 

Communications Pastor 

Staring June 2021; Completed 

November 2021  

5. Create physical and electronic suggestion boxes for the 

congregation to communicate ideas and concerns to 

council/staff. 

Property committee 

MPT/Communications 

Pastor 

Summer 2021 

6. Leadership will create a communication covenant to 

model healthy and transparent communication 

expectations. 

Council & staff Completed March 2021 

  

Goal 3: Expand connections to Salem members/friends, the neighborhood and the community at large.  
 

Task Owner of Initiative Timeline  (dates) 

1. Review internal/external space & signage from the perspective of 

a first-time visitor to identify priority updates.  

Hospitality team or 

TBD 

Spring 2022 

2. 2.   Use community needs assessment results (see Goal #1) to  

3.       intentionally target the needs of the neighborhood beyond our  

4.       membership.    

Council & all teams 

 

Academic year 2022-2023 

5. Identify existing Salem events and how to extend these events 

beyond our doors  

Relevant event 

committees 

3 events by Summer/Fall 

2022 

6. Identify existing community events where Salem might partner or 

extend the event 

Pastors & Event 

Teams 

2 events by Winter 2023 

7. Identify and evaluate partnership opportunities with key 

neighborhood organizations as to how they fit with Salem’s 

mission, vision, and values.  

Pastors & related 

teams 

Meet with at least 3 key 

organizations by Winter 

2023 
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Goal 4 Salem will routinely review ways in which the congregation is functioning in order to address needed 

changes in a timely manner. 

 

Task Owner of Initiative Timeline 

(dates) 

1. Complete an annual systems analysis of church functioning.  Salem Church 

Council 

Annually at Council retreat 

2. Council will engage in strategic planning and goal setting 

every 3 to 5 years per the church constitution.  

Council & Exec 

Teams 

Every 3 to 5 years as set by 

the Council 

3. In the annual and semi-annual meeting, provide progress 

updates on current goals. 

Ministry Teams & 

Council 

Each annual and semi-annual 

meeting 

4. Review concerns and suggestions submitted electronically 

and in the physical suggestion box monthly. Concerns and 

suggestions will be brought to the Salem Church Council as 

deemed appropriate. 

Exec Team Online question box, July 

2021; 

Physical suggestion box, 

Spring 2022; 

Ongoing review of 

submissions 

 

Facilitation: Janet Tilstra, Kirsten Nelson Roenfeldt 

Final Edits (May 2021): Janet Tilstra, Kirsten Nelson Roenfeldt, Kathy St Martin, Tim Routh  

 

- 
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Council President Report – David Leitzman 

 

Greetings to Salem’s Members and Friends: 

My report of our Council’s activities for the past year will not take the form of such reports as offered by previous Salem 

presidents.  Two factors compel change.  First, we are on the verge of celebrating our 140 years of service to the 

community of Saint Cloud.  The second reason for a new approach is that we are, once again, in a state of change with 

respect to pastoral guidance and related church planning. While the Covid virus is still with us, perhaps even growing in 

its infectious power through continuing mutation, the departure of Pastor Tim after only five years of service finds us 

examining our responses to uncertainties in our future as a worship community. 
 

Salem’s Past.                                                                                                                                            

During her research of church records and related sources, author Meredith Medler wrote in Built on a Rock: A Centennial 

History of Salem Evangelical Lutheran Church, that on the 6th of February, 1883, “twenty-three people signed their names 

as members of the new congregation in Salem’s Protocol Book.”  Combining worship with a business meeting, these new 

members opened their service with Martin Luther’s “A Mighty Fortress is Our God” sung in Swedish. The area circuit 

rider, Pastor Nelsenius, then preached on a text from the tenth chapter of John. “I have other sheep that are not of this 

fold; I must bring them also and they will heed my voice (verses 10-16).”   
 

Despite having services on but one Sunday a month guided by a traveling pastor or ministerial student and the threat of 

continuing financial collapse, Salem completed a small wood church in 1884.  That church served skilled Scandinavian 

stone workers migrating to East Saint Cloud to work in new quarries that would provide granite for most of Saint Cloud’s 

finest buildings. Yet despite waves of arriving Swedes  joining Salem, the little wooden church continued to face money 

problems related to low weekly attendance. Salem’s third pastor, J. A. Johansson, frequently urged parents to bring their 

children to church for their religious education.  He also encouraged a more positive attitude towards their religion, calling 

all adults to resist “aloof and indifferent, even antagonistic views toward the work of the Church. (p. 15).  Johansson 

condemned “evidence of disunity within Salem in 1899, 1902, and 1903. Church minutes take note of “distressing 

evidence of the world’s seduction during the past year as well as…a shortage of tolerant, forbearing, and loving minds. If 

you do not forgive each other, than neither shall the the Father in Heaven forgive you.  Considering mutual harmony and 

peace, considerably more is to be desired.” (p. 16).   
 

Salem’s Future 

Salem’s membership exceeds the 200 that Medler found recorded for our church’s tenth year (1894; p.12), but attendance 

at our Sunday services, hindered by Covid, approximates attendance records kept during those first ten years of Salem’s 

ministry. Salem’s second called pastor, John Carlstrom, noted that on most Sundays “many empty pews could be seen” 

(p.12).  Salem’s financial and physical resources are greater today, but is our active church attendance similar to its past?  
 

Do we have members with the time and talent to help Salem invest in its mission, vision, and values in order to unify our 

congregation’s purpose and communicate this to our neighborhood? Can we call them to do so?  Carey Nieuwhof, a 

futurist and church planter, has noted that many “churches that love their “model” (how they do their work) more than 

their “mission” (what they do to achieve their mission) will die.”  Nieuwhof also observes in a brief article highlighting 

his Ten Predictions about the Future Church that “consumer Christianity (What can I get from God? What is in it for 

me?) will die as it is replaced by an emerging, “authentic, selfless church that will be driven by the Gospel rather than one 

focused on one’s self and personal viewpoints.”  
 

Peter Donohue’s column in the 18 December edition of the Saint Cloud Times, reminds us that “Jesus did not found an 

institution, his followers did years later. Jesus did not tear down the institutions of his time; he cleansed the temple of 

profiteers defiling his Father’s house.  Jesus spoke to the downtrodden, the broken and shunned members of society; to 

lepers with open sores. His message was clear: “Follow me,” not build me a church. Jesus was about action and 

relationship, not the accumulation of wealth and not adherence to rules and regulations. He had but two rules both based 

on love. His way was the communal way where property and possessions were shared. Among his followers there was no 

poverty; there was respect and dignity.” 
 

Do we have the will, the knowledge, and the talent to encourage Salem’s continuing growth into a future that can achieve 

God’s vision of a church which supports its neighbors with what they need?  Let us pray and hope that we do.  Dare we 

ask less of ourselves? 
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Salem Foundation, Inc. of St. Cloud, Minnesota 2022 Annual Report 
 
The Salem Foundation was established in 1983 to provide support for the charitable, educational, and 
religious purposes of Salem Lutheran Church. 
 
Gifts 
The total gifts received into the Foundation in 2022 totaled $1,070. 
 
Andy H. Anderson Trust 
The Trust annually contributes 10% to the Foundation. Total 2022 contributions were $16,500. 
 
Investment Portfolio 

 
 
Bank Account 
Ending cash on December 31, 2022 in the checking account was $82,529.90. 
 
Bonds 
The Foundation holds bonds that were originally contributed by Evelyn Tutch. Bonds totaling $124,416 were 
redeemed in 2022, and a total of $68,436 and $79,016 mature in 2023 and 2024, respectively.  
 
2022 Highlights 
Awarded 3 Ruth Betts scholarships to graduating senior high school students attending Salem Lutheran 
Church. There were no applications for the Ramona Mohs scholarship. 
 
We are once again meeting in person and have added several new Board members. Those serving on the 
Board in 2022 were: Pastor Tim Routh, Karen Fuglie, James Ringwald, Linda Tenneson. Mick Terhaar, Gregg 
Zastrow, Deb Campbell, Micah Stoeckel, and Greg Nastrom. Thank you to all who served. 
 
This had been a difficult year in the financial markets so the amount that was approved for benevolences has 
been reduced from $76,200 in 2022 to $66,200 in 2023. This reflects 4.5% of the managed account value on 
September 30, 2022. A new manager has been appointed for our Bremer Account. Her name is Kimberly 
Eggebraaten. 
  

Beginning Balance - 1/1/2022 1,679,741.92   

  Contributions 75,000.00         

  Income 48,633.72         

  Market Changes (337,696.58)     

  Transfer to Checking Account (60,000.00)       

  Fees (14,390.96)       

Ending Balance - 12/31/2022 1,391,288.10   
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2023 Grants 

 

Mission and Ministry

Salem Library 300.00        

Salem Library Chairs 1,000.00     

Santa Lucia 1,250.00     

Salem Music Ministry 3,500.00     

Pastor Sabbatical 1,500.00     

WELCA 500.00        

Awesome Beyond Age 55 (ABA55) 1,500.00     

  Total 9,550.00     

Local Benevolence

Salvation Army 2,000.00     

LSS St. Cloud Crisis Nursery 4,000.00     

Anna Marie's Alliance 1,000.00     

St. Cloud Stand Down 600.00        

NAMI St. Cloud 800.00        

Food Boxes for Veterans 800.00        

SCSU-MLK Service/C.A.R.E. 800.00        

Big Brothers-Big Sisters 3,000.00     

Central MN Habitat for Humanity 4,000.00     

Terebinth Refuge 2,750.00     

Place of Hope 1,000.00     

Lumin Campus Ministry 1,000.00     

Luther Crest Bible Camp 2,000.00     

Adult Lutherans Org. for Action (ALOA) 100.00        

Central MN Youth Orchestra 1,000.00     

Good Samaritan Fund-CMCF 500.00        

GSC Public Safety Fdn. - Eastside Outpost 5,000.00     

Neighborhood TLC Task Force 100.00        

Pathways 4 Youth 200.00        

  Total 30,650.00  

Non-Local Benevolence

LWR School Kits (Salem) 1,800.00     

LWR Personal Care Kits (Salem) 700.00        

Orongo Widows and Orphans 1,000.00     

Ministerio Ramas Vivas Internacional 2,000.00     

  Total 5,500.00     
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Notes:  

1. Up to $5,000 of unclaimed scholarship allocations will be reclassed to Flexible Funding.  

2. Anything unused will return to the general fund within a year. 

 

 

 

 

 

 

 

Salem Caring Ministry 

 

Salem’s Caring Ministry supports pastoral care with in person visits, when possible, often bringing Holy 

Communion to individuals unable to receive it during worship services.  

 

We continue to support families grieving the death of loved ones with care and resources. Once again, our CM 

Team has done much of our caring by phone and by mail, sometimes due to Covid restrictions. I’m thankful 

that Pastor Tim was our primary person for hospital visits, and 

Pastor Kirsten was also available for that care. 

 

Two of our team members have retired from the Caring Ministry this year and we are looking for others to join 

us, perhaps in the role of a friendly visitor.  

 

If you are interested in joining our team or feel the need for Caring Ministry support, please contact Deb 

( deb@salemstcloud.org )or Pastor Kirsten ( pastorkirsten@salemstcloud.org ) or call us at 320-252-1625. 

 

We appreciate your support and the partnership of the Salem Foundation, Prayer Keepers, Salem’s Prayer 

Shawl and Prayer Square Ministry, the Santa Lucia Committee and the Salem staff. 

 

Thank you for the opportunity to serve you in this way, 

 

Deb Anderson, Caring Ministry Coordinator 
 

  

Capital Improvements 10,000.00  

Student Scholarships

Mohs Scholarships 500.00        

Betts Scholarships 10,000.00  

  Total 10,500.00  

Other

Flexible Funding (Emergency Funds) -              

  Grand Total 66,200.00  
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Children & Family Ministry 2022 Annual Report 

 

Salem’s Children & Family Ministry is working to help the next generation Live The Story.  

 

Learning by Serving 

Our kids have had the opportunity to serve our community by:  

● Collecting summer items for the women of Terebinth Refuge 

● Making cards and cleaning up the neighborhood during God’s Work Our Hands 

● Collecting hygiene products and Noisy Offering for Lincoln Elementary 

● Making and delivering Easter baskets to the neighborhood 

 

Celebrating with the Congregation 

Church celebrations are important for our kids and families. Salem’s Kids have taken charge of telling the 

Christmas story by performing a pageant. At Easter, we host an egg hunt for all kids who attend worship at 

Salem.  

 

Gathering Together 

Building relationships is important to making our kids feel welcome in the congregation. We hosted a summer 

picnic, family game nights and other events to help our kids get to know each other and strengthen the 

connection to our congregation. Watch for chances to join us as mentors, volunteers and participants in 

game nights, faith formation, service projects and other fun events.  

 

Milestones in Faith Formation 

For the first time since Covid, our kids are completing age-appropriate Milestones: special faith formation 

events that empower parents and kids to live their baptismal promises and include recognition at worship. In 

November 2022, we celebrated First Communion, and Kids and Money. During this academic year, we will be 

recognizing the milestones of:  

● Celebrating Baptism (January) 

● Preschool Prayer Books (February) 

● Opening the Bible (April) 

● Serving at Worship (March) 

 

Sunday School 

Sunday school meets weekly at 9:30 for all kids in kindergarten through sixth grade. This year we are using the 

Bold Transformational Faith curriculum, which follows the church calendar and reinforces the weekly Bible 

readings for the kids.  

 

Summer Opportunities 

In 2022, we partnered with Luther Crest Bible Camp to provide on-site Vacation Bible School at Salem. To 

build excitement, we hosted a picnic for the congregation and neighborhood the day before VBS started. 

Several of our kids and families also attended camps at Luther Crest in Alexandria.   

 

Thank you to the entire congregation for your support of the children and family ministry! 
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2022 Marketing & Publicity Team Report 
 

Happy new year! Our team is working to spread the story of God and neighbor in our congregation and the 

community. In addition to our logo creating and branding work, which was finalized in 2022, we have worked 

to bring other publicity initiatives to Salem.  
 

Some of the tools we use to promote events and Salem include:  

● Postcards with information about upcoming events. Whether mailed, tucked in a care package or given 

out in the welcome center, these serve as a physical reminder of what’s going on and a reminder to save 

the date.  

● T-shirts for Salem members to wear in the community for events like Vacation Bible School and God’s 

Work Our Hands.  

● Online and Facebook events to increase the audience for large events like Christmas Eve.  

● Taking pictures at events to use in newsletters, presentations and more (you can help–if you have 

pictures of Salem events, send them to Stephanie).  

● Posters in the bathrooms and other public areas in our building to promote events each month.  

● Business cards to get our name and address in front of more people.  

● Consistent branding for worship announcements and other materials to promote Salem’s image in a 

professional, recognizable way.  
 

We have more events, more promotional tools and more materials coming soon. YOU are the face of Salem, 

thank you for all you do to make our congregation a welcoming place for all! 

 

Stewardship Committee 
 

The Stewardship committee worked primarily with our Marketing Team to help create, promote, and publish 

our missional language for the congregation called Living the Story: Be Together; Be Innovative; and Be 

Neighborly.  This was a Fall 2022 program for the upcoming 2023 year.  Blessings, PT 

 

Nominating Committee 
 

The Nominating Committee for 2022 was Emily Fischer, Wayne Anderson, and Janet Tilstra. We were 

tasked with finding candidates for the Church Council, Salem Foundation, and the Nominating 

Committee for 2023. The candidates at the time of this report follow. For the Salem Foundation, the 

candidate is James Ringwald. For the Church Council the candidates are: Jan Hallan for a one year term, 

Rene Kaluza for a three-year term, and Justin Hauer for a three-year term. The Nominating Committee 

candidates are: Wayne Anderson, Janet Tilstra, and Lori Potter. 

-- Respectfully submitted, Emily Fischer 

 

Property Committee 
 

Looking back on 2022 here are the improvements made to our property of Salem.  Repairs to our boiler. 

Repairs to our roof due to water entering our sanctuary.  High efficiency thermostat for the sanctuary to help 

control heating and cooling expenses.  Security camera upgrade.  Parking lot replacement along with concrete 

curbing and apron in front of garage. Thank you to Kevin Johnson for the concrete work. Trimming of all 

shrubbery and trees on the property.  
 

It has been a busy year for the property committee and we would like to say thank you to all that participated in 

making this happen. None of this could've been accomplished without the people of Salem!  
 

-- Tim Backes (Property Committee) 
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Personnel Committee Annual Report 

 

Committee Members in 2022 Kathy St Martin, Karla Myers, Mike LaFountaine, Pastor Kirsten Nelson 

Roenfeldt and Pastor Tim Routh. 

 

The Personnel Committee met on average quarterly this past year. Our main focus has been staff 

reviews. We are blessed to have hard working and dedicated staff here at Salem. Thank you to all of the 

staff. 

 

We are hoping to add one more member of the congregation onto this committee. If you are interested, 

please reach out to any of the committee members. 

 

Respectfully, Kathy St Martin, Council Representative 

 

ABA55 (Awesome Beyond Age 55) 

ABA55 steering committee sponsored a number of activities in 2022.  

 

Activities at Salem that included a lunch and speaker were: 1) Local author, Bill Vossler, speaking on the topic 

of Burma Shave signs that along our highways some years ago; and 2) a presentation on the St. Cloud Cop 

House and how it is helping the neighborhood. 

 

We sponsored two tours: 1) a tour of the St. Cloud City Hall housed in the former Tech High School led by 

Mayor Kleis, followed by lunch at LaCasita, and 2) a tour at St. John’s University of the Great Hall and the 

Abbey Church led by Brother Paul-Vincent Niebauer, followed by lunch with students in the Refectory. 

 

In August we hosted an Ice Cream Social with pie for the Salem church family and for the Eastside 

neighborhood. Invitations were sent out and posters were put up in the neighborhood. The following Sunday, 

we served ice cream cones following worship. The rest of the ice cream was served at Carol Hallan’s 90th 

birthday party. 

 

In December we attended a performance of “A Bing and Andy Christmas” at the Paramount Theater.  Other 

activities included a Readers’ Theater presented to the Sunday School and a Blood Drive 

for the American Red Cross. 

 

The steering committee of ABA55 includes: Joel and Judy Ampe, Pauline Bratt, Tom and Ann Olson and Joan 

West. Staff support: Pastor Kirsten Nelson Roenfeldt. 

 

Burma Shave presentation by Bill Voss with lunch 

St. Cloud Cop House Program with lunch 

Readers’ Theater to Salem’s Sunday School 

Tour of the new St. Cloud City Hall 

Blood Drive 

Ice Cream Social for the Salem Family and the Eastside Neighborhood 

Ice Cream served between Sunday Worship services 

Ice Cream provided for Carol Hallan’s 90 th birthday 

Tour at St. John’s University Campus 

Performance at Paramount Theater 
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74th ANNUAL SANTA LUCIA - FESTIVAL OF LIGHTS – 2022 

 

The Santa Lucia Festival of Lights celebrated its 74th year with the crowning of Lily Rogholt as St. Lucia and 

Carl Shobe as St. Knut.  

Our speaker was our own Pastor Timothy Routh who spoke on “Simple Meals in Strange Lands”.   

2021 Santa Lucia Katie Stoeckel joined us and shared her lesson on walking in the footsteps of Lucia. The 

service was enjoyed both in-person and via web stream for those not able to attend.  

Over 160 people enjoyed our early morning breakfast of Swedish sausage, lefse and cookies as well as coffee 

and saft. We also serve and deliver at least 30 shut-in cookie tins. Thanks to the many delivery volunteers.   

We give thanks for the wonderful music of Salem; soloist Chris Ann Johnson and her special singing of St. 

Lucia in Swedish, and pianist Patty Jensen, violinist Michael Zellgert, Vocal Trio of Lori Potter, Lise Berg and 

Patricia Soltis as well as the Hallelujah Handbells. Music has always been so important to this special Christmas 

service.  

We would also like to thank the following people who helped in many ways to make it successful again this 

year, including Deb Carlson, Rick Witwer, & Chris Ann Johnson & family for decorating the Sanctuary Tree.  

Thank you to our fabulous committee members of Joy Palmquist, Kathy St. Martin, Deb Carlson, Rita and 

Sarah Doroff, and Nancy Street who make so much happen behind the scenes. Thank you to the Salem Youth 

for the many hands whenever needed. A huge thank you to Micah Stoeckel, Bill Palmquist & Joel Shobe who 

answer our call for help always!  Thanks to the many bakers who donated their cooking talents, everything is 

always so tasty! Lastly thanks to all the Salem Staff for helping in many ways to make this year possible. 

Looking forward to the 75th Celebration next year! 

Susan Shobe & Julie Johnson, Santa Lucia Co-chairs 

 

 

2022 - HANDBELL ANNUAL REPORT 

 

This year we have one multi-generational group. With less high-school ringers at this time, we have invited 

them to join the adult group. This has allowed us to continue ringing 3-5 octave music. 

 

In addition to full choir ringing, we have also rung smaller 4-7 ringer ensembles with piano accompaniment. 

 

We played for the annual Santa Lucia Celebration again this past December. 

 

One ringer attended Area 7 events: 2022 Handbell Festival in Duluth and Anthornis in Lakeville. 

 

I continue to catalog and update the handbell music using Excel spreadsheets and file cabinets. 

 

As a director, I am blessed to have such dedicated ringers and parents. Thank you to all of them and to the 

congregation for all the support and appreciation of our hard work. 

 

Ring to the Lord!! 

Lori Potter 

Salem Handbell Director 
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Sanctuary Choir 

 

The Sanctuary Choir is very grateful for the opportunities to enhance the worship experience of Salem Lutheran’s 

congregation at the 8:30 services through group singing. We have scaled back a bit on the frequency with which 

we sing during worship, in order to focus on the quality of our choral pieces, rather than the quantity.  

 

I am looking forward to increasing our frequency once again over the coming year, without sacrificing the quality 

of our sound. This fall, Sanctuary Choir welcomed two new singers to our group, filling out a strong, 19 voice 

roster!  

 

We rehearse every Wednesday evening from 6:00pm to 7:15pm, and will continue to incorporate music from 

different cultures and time periods to enhance the message of the week’s readings and sermon. I’m especially 

excited for the music we’ll be singing during Lent; quite honestly, it’s (musically) my favorite season of all. 

Peace, Joshua Smith 

 

Praise Team 

 

The Praise Team is very grateful to have the weekly opportunity to enhance the worship experience through 

small-group singing and acoustic/rock/pop instrumentation. We continue to lead musical worship at the 10:30 

services, and rehearse from 7:30pm to 8:45pm every Wednesday.  

 

This fall, the group has primarily focused on introducing new music on a regular basis, building our repertoire of 

fun, versatile music that invites the congregation to join, and keeps our music engaging and varied. Please consider 

lending your talents and joining the Praise Team this year!  

 

We’ve had some changes with our membership over the last year, and would love to welcome you to our group - 

no audition needed! We are looking for all voice parts of any age, and a bass guitar and/or electronic 

keyboard/synth player.  

Peace, Joshua Smith 

 

Lutheran World Relief Quilts 2022 

 

This was the 15th consecutive year of sending our quilts to LWR for our brothers and sisters in need around the 

world. 

 

During the Lenten season, we made 137 quilts.  We sold 23 of those displayed on the pews on Palm Sunday.  

Those funds help pay for LWR to ship them and for material for next year. 

 

Then in September, LWR put out the need for quilts due to war in Ukraine.  As we had tops, bottoms, etc. 

available at that time, members came to help assemble 42 quilts, which were taken to the warehouse in St. Paul.  

So, Salem members worked to make a total of 179 quilts in 2022. 

 

Thanks to all who supported this project by sewing tops, bringing in twin size sheets for bottoms, donating 

fabric, etc., helping assemble with tying, and transporting to the warehouse. 

 

The quilt project continues, with plans to assemble and tying during the coming Lenten seasons.  Thanks be to 

God!  Do everything in love. 1 Corinthians 16:14. 

 

Respectfully submitted, Joan West 
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Thriving Learning Community (TLC) 

Rene Kaluza 

 

Background: In partnership with Salem, St. Augustine’s and community groups and city, the goal is to create a 

sense of community inclusion for people who live, work and worship here through development, sponsorship 

and support of a variety of events, venues and actions that help define the East Side.  

 

Initial action was Salem being the site of a community meeting on 11/29/22. Reports defined it as successful 

with significant updates on future developments; neighborhood perspectives; and local, city and national 

prospects for legislative and financial support. 

 

It produced significant ideas for future efforts toward the goal. Examples:  

• Visual and artistic expressions of East Side identity through available grants. 

• COP House Partnership. 

• “Ace” Learning Center support. 

• Business growth and development such as the distillery. 

 

Issues for TLC to address:  

• Partnerships – Development of links with St. Augustine’s, neighborhood and business groups, wider St. 

Cloud geography. 

• Communication – examining means available without traditional media support. Technology, traditional 

newsletter. 

• Connection – linking the older element of the East Side with the newer, more mobile parts of the 

neighborhood. 

 

Next effort/upcoming events: 

• Organization and support of an Adult Forum series on how the history of immigrants on the East Side 

has supported development of the city through the years. The aim is to work in partnership with an effort 

already underway but build it out to a broad perspective, possibly by partnering with other actions in the 

area. It falls in line with this being the quadridecacentennial (140th) year for Salem and possible 

celebration of our presence here on the East Side.  

• Strengthen partnership with St. Augustine’s interested parishioners.  

• Build Salem group (or partner with existing groups) to be able to share the load. 

 

Council Support Needed: 

• Support and encouragement for efforts and projects. 

• Building use. 

• Future: Possible funding. 

 

 

  



22 
 

Global Health Ministries (Helping the Hands that Heal) 

 

Global Health Ministries was formed in 1987 in Bloomington, MN, to support any Lutheran Group that offers 

to support medical work overseas.   

 

It provides funds for overseas Lutheran Health Care projects to gather and ship medical supplies and equipment 

and to recruit long and short term health care workers.   

 

Bandages are badly needed in these clinics, primarily in Africa and India.   

 

The Salem bandage makes meet each Thursday at 9:30am to make bandages from donated white sheets.  From 

2019 through 2022, the group has rolled 8,749 bandages.   

 

In 2022 the total was 2,819.  Thousands of bandages have been delivered by our members to the GHM 

warehouse in Minneapolis.  It is a faithful and hardworking group and we welcome new members. 

 

 

Library/Archives 

 

We invite everyone to visit the Salem Library.  We have fiction and nonfiction books for children and adults.  

Our collection is continually updated with new titles.  Recommendations and suggestions are always welcome. 

 

35 books were added to the library in 2022. 

 

We thank the Salem Foundation for generously supporting the library and the Salem Church Council for money 

from the general fund. 

 

During September the library had tables of books in the Gathering Area.  All the books were free and included 

children’s books, books on devotion and prayer, and many non-fiction titles. 

 

We would like to thank everyone who has used the library and extend a sincere welcome to all to visit our 

wonderful facility. 

 

Respectfully submitted, Salem Library Committee:  Suki Zellgert, Carolyn Tobiassen & Barbara Herbranson 
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Youth Ministry 

 

Our Youth Group is obviously in full swing. We have a small group, but are continuously working on bringing 

in more. We now call ourselves the East Side Youth Group. This is an attempt to bring youth from other 

parishes as well. We are sending weekly information about our Wednesday night Youth Group to Atonement 

and Bethlehem as well as to our own youth. So far, we have not had any from the other churches, but we are not 

giving up. We are hoping one of the "fun" nights or service nights will bring them in. We have also encouraged 

our current youth to bring friends, which they have. We have an upcoming service night with Atonement and 

we are hoping that will allow the youth from Atonement to feel more comfortable and come join us for our 

regular Wednesday nights.  

 

Last spring, we had one night of just talking with our youth and asking what they wanted to see going forward. 

It was unanimous that they wanted to keep the same rotation we had last year, with a devo night, a life story 

night, a fun night and a service night. So that is what we are continuing. 

 

-Devo night has been Pastor Kirsten leading in discussion and delving into well know bible stories. An example 

is the beginning of Genesis and creation. The kids (and adults) enjoy having explained more in depth details and 

ideas along with being able to ask questions. This was specifically what the youth asked for when we discussed 

ideas for this year. It has been very successful and we look forward to more.  

 

-Life Story night is when we invite someone to come in and share their life story with us. To date, it has only 

been members of our congregation, but it does not have to be. Our guests are able to share anything they wish, 

though most chose their faith story. Whatever they feel comfortable with. We are always in need of people to 

share with us. We understand that most people find it challenging to talk about themselves. But, if anyone 

would be interested in sharing with us, please contact Pastor Kirsten or any of the Youth Group Ministry Team.  

 

-Fun night is just as it sounds. We use this as a fellowship and bonding night. The youth usually help decide 

what this night will entail. Examples from this year so far are baking night, where they made treats for 

Christmas, Ultimate ping pong and Gaga Ball. We were so excited for our Christmas party and to decorate 

gingerbread houses again, but the snow has taken over many of our plans on Wednesdays. Three to be exact.  

 

-Service night may be the favorite among our youth ( and leaders).This is a night that we, along with the 

confirmation youth, do God's work with our hands.  We have done a variety of things to help others. One night, 

we packed food for FACT (Feeding Area Children Together). The kids really enjoy this night and they are very 

good at it as well. We made homemade stovetop potpourri packages and delivered it to the apartments across 

the street. We helped decorate the church for Santa Lucia and also made care packages to send to last year's 

seniors. Coming up in January, we are packing homeless kits with Atonement. Lots of God's work to do.  

 

For the future, we are planning a trip to Minneapolis this summer to work with urban farming and 

homelessness. The details are still being worked out. Though traveling and helping others around our country is 

fun and important, we also want to make aware to our youth that there is much help needed right here in our 

state as well. So this year’s youth trip will be very close to home.  

 

Please continue to pray for our youth, our leaders and our ministry. Pray that God's Grace will help us not only 

continue our ministry, but grow it as well.  

 

Peace and Blessings,  

East Side Youth Group Ministry Team: Phil Rogholt; Micah Stoeckel; Teri Zastrow 
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85+ BIRTHDAY CELEBRATIONS  
 

Thirty-seven volunteers were scheduled to individually meet with or send cards to 49 members who are 85 

years old or older.  Because of  COVID volunteers were encouraged to send cards or make calls.  Before 

COVID, volunteers did something special for and appropriate to the needs of each of these members on or near 

his/her birthday and sometimes met with them more often. The program continues.    

Respectfully submitted,  Joyce Wilson 

 

2022 WOMEN’S BIBLE STUDY CIRCLES AND GROUPS  
 

One group of women - Hannah Circle - met monthly for Bible study and fellowship in Salem’s library using the 

lessons in the Gather magazine.  Anyone who wishes may join us at any time.  Circle contacts are Joyce Wilson 

and Joan West.   

 

Salem women were encouraged to participate in the fall and spring gatherings of the Great River Conference, 

and other activities 

Respectfully submitted,   Joyce Wilson 

 

LWR PERSONAL CARE KITS 
 

Some items for Personal Care Kits were collected at the beginning of Lent, but were saved to be used to be 

later, packed, and delivered the LWR Warehouse and distributed from there to people in need throughout the 

world.  Several donated to this project including the Salem Foundation.  

 

LWR SCHOOL KITS         
 

Salem members also gave items and funds for 519  LWR School Kits including the 100 made by Ann Olson 

and her granddaughters and 112 bags sewn by Pauline Bratt.  Jackie Lutterman and Pam Lundholm purchased  

many of the items needed.  The kits were assembled with help from many in the Great Hall  and delivered  to 

the LWR warehouse in the cities by  Bonny Skillrud and Jackie and Dan Lutterman.  The  Salem Foundation 

gave $1,800 for the items needed for this project and postage to send the  kits to their final destinations.   

Respectfully submitted,   Joyce Wilson 

 

World Day of Prayer Annual Report 
 

Watch for news for a March 2023 World Day of Prayer that is in the planning stage at this time.   

Respectfully submitted, Joyce Wilson 

 

 

Parochial Report 

 

 New Members:  14                Confirmed:  5 

 Marriages:  0      Baptisms:   4 

 Funerals:   8      Dismissals (Transfers):  19 

 Average weekly attendance:  134 
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Church Staff Listing 

 

Pastor Kirsten Nelson Roenfeldt – Interim Senior Pastor 

Email: pastorkirsten@salemstcloud.org 

 

Finance Office – Kris Shover 

Email: finance@salemstcloud.org 

 

Viv Kloskin – Administrative Assistant 

Email: viv@salemstcloud.org 

 

Deb Anderson – Caring Ministry Coordinator 

Email:  Deb@salemstcloud.org 

 

Michael Zellgert – Music Coordinator & IT Manager 

Email:   michael.zellgert@gmail.com 
 

Stephanie Anderson-Smith - Administrative Assistant for Faith Formation 

Email:  stephanie@salemstcloud.org 

 

Rollie LaPlante– Property Manager 

Email:  rollie@salemstcloud.org 

 

Josh Smith – Sanctuary Choir & Praise Team 

Email:  josh@salemstcloud.org 

 

Charles Echols – Organist (Primary) 

Email: cechols@stcloudstate.edu 

 

Mark Froland – Organist (Secondary) 

Email: merkamerk@hotmail.com 

 

Lori Potter – Handbells Coordinator 

Email: ljpotterrn@yahoo.com 

 

Patty Jensen – Accompanist Sanctuary Choir & Praise Team 

Email:  pljensen519@yahoo.com 

  

mailto:pastorkirsten@salemstcloud.org
mailto:finance@salemstcloud.org
mailto:viv@salemstcloud.org
mailto:Deb@salemstcloud.org
mailto:stephanie@salemstcloud.org
mailto:rollie@salemstcloud.org
mailto:josh@salemstcloud.org
mailto:cechols@stcloudstate.edu
mailto:merkamerk@hotmail.com
mailto:ljpotterrn@yahoo.com
mailto:pljensen519@yahoo.com
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Category 
2022 

Budget 
2022 

Final 
2023 

 Proposed Budget 2023 Budget Comments 

Contributions 
General Contributions 
Loose Offering 
Lenten/Easter Offerings 
Thanksgiving Offering 
Christmas Offering 
Radio Fund Receipts 
Communion, Bulletins, Flowers 

  
$544,980.00 

$4,000.00 
$4,000.00 
$3,000.00 
$2,500.00 
$4,000.00 
$2,000.00 

$509,898.65 

$3,416.88 
$3,840.00 
$1,305.66 
$3,112.00 
$4,325.00 
$1,644.00 

  
$524,000.00 

$3,500.00 
$4,000.00 
$1,000.00 
$3,500.00 
$4,000.00 
$1,500.00 

  

  

  

  

Total Contributions $564,480.00 $527,542.19 $541,500.00   

Other Income 
Church Usage 
Reimbursements  
Other Receipts 

$1,000.00 
$0.00 

$3,000.00 

$1,397.00 

$290.00 
$563.73 

$1,500.00 
$0.00 

$500.00 

e.g., Income from renting church space 
  
e.g., Dividend earnings / interest 

Total Other Income $4,000.00 $2,250.73 $2,000.00  

     

Grand Income Total $568,480.00 $529,792.92 $543,500.00 ~4.4% decrease from 2022 budget 

Administrative Expenses 
Office Expense 
Telephone/Internet 
Postage 
Technology Support/Shelby 
Payroll Service  
Pledge Envelopes 
Miscellaneous 
Background Checks 

$15,000.00 

$3,500.00 
$2,000.00 
$8,000.00 
$2,000.00 
$1,200.00 
$2,700.00 

$200.00 

$12,871.94 

$4,594.02 
$2,110.58 
$7,355.09 
$1,656.90 
$1,076.08 

$754.39 

$23.50 

$13,500.00 

$4,500.00 
$2,000.00 
$7,500.00 
$1,750.00 
$1,200.00 
$1,500.00 

$250.00 

  

  

Total Administrative Expenses $34,600.00 $30,442.50 $32,200.00   

Education and Family 
Confirmation 
Youth & Family Ministry 
Youth and Family 

Transportation 
Children's Ministry (pre-school) 
Adult Education 
Library/Archives 
Generations / Young Adults 

Ministry 
ABA 55 

  

  
$500.00 

$5,000.00 
$2,000.00 
$2,000.00 
$1,000.00 

$300.00 

$1,000.00 
$2,000.00 

  
$1,412.72 
$2,421.80 

$96.37 
$422.72 

$0.00 
$221.31 

$0.00 

$175.00 

  

  
$500.00 

$5,000.00 
$1,000.00 
$2,000.00 
$1,000.00 

$300.00 

$1,000.00 
$1,000.00 

  

  

Total Education & Family  $13,800.00 $4,749.92 $11,800.00   
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Category 
2022 

Budget 
2022 

Final 
2023 

 Proposed Budget 2023 Budget Comments 

Personnel Expenses 
Salaries & Wages 
FICA 
Medical/dental/life/disability 
Employer Retirement Contribution 
Travel/Reimbursement Allowance 
Staff Continuing Education 
Casual Labor 
Other Ministry Support 
Sabbatical Fund 
2023 Personnel Support 

$295,800.00 

$12,125.00 
$48,455.00 
$19,247.00 

$3,000.00 
$3,000.00 
$2,000.00 
$1,000.00 
$2,000.00 

$306,094.56 

$12,064.60 
$46,595.28 
$19,394.64 

$1,000.93 
$1,821.03 

$0.00 
$0.00 

$1,041.56 

$246,141.00 

$13,407.00 
$35,128.00 
$12,500.00 

$2,000.00 
$2,000.00 
$1,000.00 

$750.00 
$1,000.00 

$36,179.00 

Includes 5% COL, housing allowance 
Non-pastor employees only 

$750 from 2022 moved to dedicated 

  
Matched by foundation 
Personnel planning (to dedicated) 

Total Personnel $386,627.00 $388,012.60 $350,105.00  

Property Expenses 
Insurance 
Special Assessment (Road) Pmt. 
Parking Lot Pmt. Electricity/Gas 
Water/Sewer/Refuse 
Property Maintenance 
Property Improvements 

$13,000.00 
$8,600.00 

$15,000.00 
$7,400.00 

$24,000.00 

$5,000.00 

$13,308.50 
$6,578.07 

$24,931.09 
$5,518.66 

$27,092.48 

$1,313.63 

$14,500.00 

$6,500.00 
$8,145.00 

$25,000.00 
$5,750.00 

$24,000.00 

$5,000.00 

City of St. Cloud 
Bremer Bank 
  

e.g., Snow, lawn, grounds 
  

Total Property Expenses $73,000.00 $78,742.43 $88,895.00  

Worship and Music 
Worship Supplies 
Organ/piano Maintenance 
Sanctuary Choir 
Handbell Choirs 
Praise Team 
Music Support 
Handbell Maintenance 

$5,000.00 
$2,000.00 
$1,500.00 

$500.00 

$1,500.00 
$3,000.00 

$700.00 

$6,213.70 
$1,380.00 

$967.98 
$192.90 

$0.00 
$2,285.73 

$700.00 

$5,000.00 
$2,000.00 
$1,500.00 

$500.00 

$5,000.00 
$4,500.00 

$700.00 

Flowers/devot/comm/ccli/vid stream 
  

Planned investment in 10:30 service 
Planned investment in 10:30 service 
$700 from 2022 moved to dedicated 

Total Worship and Music $14,200.00 $11,740.31 $19,200.00   

     

Missions and Outreach 
Synod Benevolence 

Local Benevolence 

Radio Broadcast 
Media Outreach (publicity) 
Global Mission 
Synod Assembly  
Great River Conference 
Stewardship 
Eastside Story 

$20,000.00 

$7,000.00 

$4,500.00 
$1,000.00 
$3,000.00 
$1,000.00 

$500.00 
$1,000.00 

$0.00 

$20,000.00 

$3,797.03 

$4,590.00 
$16.00 

$1,500.00 

$194.00 
$426.00 
$409.45 

$0.00 

$20,000.00 

$8,000.00 

$4,800.00 
$2,000.00 
$3,000.00 
$1,000.00 

$500.00 

$1,000.00 
$1,000.00 

  
Sal Army, Place/Hope, Crisis Nurs, Terebinth, Reborn 

Lao Lutheran 

Image / outreach to community 
Bratislava, Slovakia (Sweholms) 

Living the Story 
Connections to community 

Total Missions and Outreach $38,000.00 $30,932.48 $41,300.00   
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Total Expenses $560,227.00 $544,620.24 $543,500.00 ~4.0% decrease from 2022 budget 

     

Income-Expenses Difference $8,253.00 ($14,827.32) $0.00   

 
 

 

 


