
Salem Lutheran Church Council Meeting 
Thursday, September 21, 2017 

 
Minutes (approved 10/19/17) 

 
Call to Order  
President Emily Fischer called the meeting to order at 7:03 PM.  
 
  Present:     Absent  
  Emily Fischer, President    Doug Miller 
  Bruce Johnson, Vice-President     
  Steve Behrenbrinker, Treasurer    
  Holly Palmersten, Secretary  
  Susan Douma 
          Deb Anderson  
  April Leeb 
  Linda Carr 
  Janet Tilstra 
  Roberta Schiel 
  Jerry Nelson  
  Pastor Marlene Elmstrom 
 
Devotion and Opening Prayer 
Pastor Marlene read from Romans 12, where Paul refers to the church members as different parts of one body. She 
also read an article from the magazine Living Lutheran which wrote about how different family members can be 
but they all come together around one table. 
 
Approval of agenda 
Bruce moved to approve the agenda. Steve seconded. Purchase of Hand Sanitizer was added under New Business.  
Agenda approved without objection. 
 
Approval of minutes of August 17, 2017. Steve moved and Bruce seconded the approval of the August minutes. 
After correction of a couple typos, the motion passed. 
 
Approval of Consent Agenda 
Bruce moved to approve. Pastor Marlene seconded. Motion passed without objection. 
 
Reports  
Pastor’s Report:  Pastor Marlene celebrates the new pastor with us. She is beginning to make notes for Pastor 
Tim. She is also continuing to be grateful and excited for Hope for the Future and everything the Stewardship 
Committee has planned. She informed the Council that Christmas Eve this year is on a Sunday and suggests there 
be four services (8:30am and three traditional Christmas Eve services) and no services on Christmas Day. New 
Year’s Eve will also be on a Sunday and will include the 8:30 and 10:30 services.  
 
Administrator Report:  Eric Blake was absent, but included a written update that Pastor Marlene read. He shared 
that the Fall Retreat was last weekend and was a success. Sunday Nights at Salem has also begun again for the 
year and leadership is excited about the services. Karl Fischer will be the new night watch coordinator. Eric also 
shared that he compiled a list of health plans from Salem’s current healthcare provider and it was decided at the 
Executive Committee meeting to stick with the current plan. 
 
Financial Report August 2017:  
Steve Behrenbrinker shared that income in August was $39,365 which was $3200 higher than August of last year. 
Income from Jan-Aug 2017 is $27,000 higher than Jan-Aug of last year. Hope for the Future is at $18,278, which 
is 35% in. The Maintenance/Property budget is at 104% of the amount budgeted for the year. A reason for this is 
because the yearly elevator service maintenance contract was paid, which is substantial. Salem is also an older 
building which requires increasing maintenance. 
 
Committee Reports 
Executive Committee: Emily referred the Council to the Executive Committee minutes provided. 
 



Personnel Committee: Emily reported that the Committee met prior to the council meeting to finalize job 
descriptions. They will meet with staff in October to present them and do reviews. 
 
Stewardship Committee: Deb reported the Committee has been working hard and will be sending out a mailing 
soon informing the congregation about the theme “Gather Us In”. The mailing will include a faith promise card 
asking members to pledge and donate. There will also be a banner in October that congregation members are 
welcome to put paint handprints on to signify all of God’s members coming together. 
 
Property Committee: They are still waiting to hear more information about the chimney. There was also 
discussion about keeping the partition in the back of the sanctuary closed during Sunday morning services. 
 
Nominating Committee: Susan is in the process of speaking to council members whose terms are up to ask about 
renewing their membership. She is also in contact with the Foundation Committee to see about renewed 
membership on the board. 
 
Foundation: Steve shared that the Committee met to discuss the budget for the coming year. They also 
recommend that everyone who requires funding at Salem submit a formal request to the Foundation Board ahead 
of time.  
 
Call Committee: Emily reported that the Synod has all of the paperwork that is needed from Salem and it is in 
their hands to send it forward. 
 
Old Business 
Hope for the Future. The Salute to Salem event in October was discussed. Council members will be waiting on 
tables and helping serve and in charge of set up and clean up. Details were worked out during the meeting. 
 
New Business  
Call Update. The Call Update was discussed under the Call Committee report above. 
Mission Coordinator Request. Emily received a request from a congregation member hoping that someone on the 
council could be a liaison to inform about missions for the congregation. After some discussion, Linda stepped up 
and volunteered to be the liaison to the council, to be a contact person between congregational missions and 
council. 
Purchase of Hand Sanitizer. Steve made a request for the purchase of hand sanitizer for the church to use by each 
of the entrances. The request for small size bottles for each pew was also made. It was decided the request would 
be brought to Earl. 
 
Adjournment and Closing Prayer 
Susan moved to adjourn the meeting. Roberta seconded. Motion passed without objection. The meeting adjourned 
at 8:18 PM and concluded with the Lord’s Prayer. 
 
 
Respectfully Submitted, 
 
Holly Palmersten 
Salem Council Secretary 
 

 


