
Salem Lutheran Church Council Meeting 
Thursday, May 18, 2017; 7:00 – 8:30pm 

 
Minutes (approved 6/15/17) 

 
Call to Order  
President Emily Fischer called the meeting to order at 7:02 PM  
 
   Present:      Absent: 
  Emily Fischer – President      Janet Tilstra    
  Steve Behrenbrinker - Treasurer    Bruce Johnson    
  Holly Palmersten - Secretary     Doug Miller  
  Deb Anderson         
  Susan Douma 
  Roberta Schiel 
  Jerry Nelson        
  Linda Carr 
  April Leeb 
  Pastor Marlene Elmstrom 

 
Staff Present:  Eric Blake 
 
Devotion and Opening Prayer 
Pastor Marlene asked council members what they thought of when they heard the word “advocate”. In John, Jesus talks 
about giving the Holy Spirit to us as an advocate. An advocate is one who comes alongside, gives hope, and speaks 
truth. Pastor Marlene encouraged us to remember that the Spirit is at work here at Salem.   
 
Approval of agenda 
Steve motioned to approve the agenda. Deb seconded the motion and all approved. 
 
Approval of minutes of April 20 
Pastor Marlene moved to approve the April minutes. Steve seconded. After some amendments, Pastor Marlene made a 
motion to approve the minutes as amended. Steve seconded. All approve. 
 
Approval of Consent Agenda 
Pastor Marlene motioned to approve the consent agenda. Jerry seconds. After a suggestion to the Exec Committee 
Report, Emily motions to approve the minutes as amended. Susan seconds. All approve. 
 
Reports  
Pastor’s Report:  Pastor Marlene reported that things have continued to go well. She’s becoming more and more 
excited about the Hope for the Future campaign. Last Wednesday was the last night of youth activities which was a 
bittersweet time of saying goodbye to the seniors in youth group. Wednesday Bible study is coming to an end as well 
for the season. She has been praying for the many youth activities which will take part during the summer. There will 
be a newsletter going out June 6 explaining more about Salem’s missions and ministries. This Sunday is consecration 
for Pastor Deb Pederson. The Call Committee has gotten names from the Synod and is beginning the call process once 
again. 
 
Interim Administrator Report:  Eric Blake has spent lots of time with insurance companies and getting quotes. He and 
Steve have also spent lots of time with the accountant. Both of which will be discussed later in the meeting. Sunday 
Nights at Salem is ending this Sunday for the school year. This is Matt Markman’s second year as the summer youth 
intern, which means he has been catching onto tasks quickly and getting things done faster. We are excited to have his 
help for the summer. Eric’s focus is shifting to youth stuff more than administrator stuff with summer approaching.   
 
Financial Report: Steve Behrenbrinker reported that income in Jan-April of this year is $7,000 higher than that time last 
year. At the end of April we were at 3% of our goal for Hope for the Future. Two weeks into May we are at 10% of our 
goal. The noisy offering change (not checks or cash) took in $1450. So far the Hope for the Future campaign has been a 
success and council is quite pleased. Eric and Steve met with the accounting firm to talk through balance sheet 
questions. They discovered that some journal entries were not made correctly. The problem has been resolved by an 
adjustment in the month’s financial statement and it does not affect Salem’s cash balance.  
 
 
 
 



 
Committee Reports 
Executive Committee: The committee minutes were approved before the meeting so that they could be reported during 
council. Some highlights were discussion about Hope for the Future, insurance company quotes, and discussion about a 
possible July council meeting. 
Personnel Committee: Emily reported that the biggest hurdle has been drafting the Parental/Family Leave Policy which 
will be discussed later in the meeting. 
Stewardship Committee: Jerry reported that the committee has had a meeting this month and discussed the possibility of 
doing the Truth Project as a study here at Salem. The Truth Project is a 13 week study that looks at each facet of science 
and the truth that points to God. The study would begin the second week in August. Each group meeting would run 1-2 
hours. Jerry has also found a few members that may be interested in joining the committee.  
Property Committee: Doug was absent so there was no report. 
Nominating Committee: Nothing to report. 
Foundation: Scholarships were given to the high school seniors at the May 7 service. There was nothing else to report. 
Call Committee: The committee has received names from Pastor Linda Pedersen from the Synod and will continue the 
call process from there. 
 
Old Business 
Hope for the Future. Emily passed around papers for council to write a pledge amount on for the Hope for the Future 
campaign. Each member wrote down numbers and are committed to giving and supporting this campaign. A few weeks 
ago a team of council members met and discussed some ideas for the campaign, such as sending out a letter explaining 
it, explaining what has been given so far, and asking for giving. They also talked about holding a “Celebrate Summer at 
Salem” event on Saturday, August 12 and doing potluck, games, and a service to build community. The team also 
discussed doing a dinner that would celebrate the success of Hope for the Future and celebrating the volunteers from the 
campaign to be held later in the year. We would sell tickets, have a silent auction, and bake sale for more fundraising 
opportunities.  
 
New Business 
Insurance Review. Eric and Steve received quotes from six people and it was obvious to them that one company had the 
best rates. A company called Church Mutual was the main one that came through. It would save Salem about $5,000 a 
year with more coverage than the previous company. Salem will also get discounts for being a part of the ELCA. Susan 
votes that we go with the suggestion of Church Mutual as the insurance provider. April seconds the motion. All 
approved.  
Family/Parental Leave Policy. The Personnel Committee drafted a policy that will explain benefits for parental and 
family leave for Salem’s clergy and rostered staff. The policy was then presented to council. After some discussion, 
Steve moved to approve the policy. Jerry seconded the motion. The motion carried and the approved policy will be 
included in the new Ministry Site Profile. 
July Council Meeting. It has been the custom in the past that council does not meet in July. However, the suggestion has 
been raised for a meeting in order to continue momentum for the Hope for the Future and possibly prepare for a future 
pastor. Jerry motions for a July council meeting. Susan seconds. Motion carried. 
 
It was also noted that July 9 will be a Hope for the Future informational meeting in between services. Anyone can join 
“Coffee with the Council” to ask questions and receive more information about the Hope for the Future campaign. 
 
Adjournment and Closing Prayer 
Holly moved to adjourn the Council meeting. Deb seconded. Motion passed without objection.  The meeting adjourned 
at 8:35 PM and concluded with the Lord’s Prayer. 
 
 
Respectfully Submitted, 
 
Holly Palmersten 
Salem Council Secretary 
 

 


