
Salem Council Executive Committee Meeting  
Thursday, May 11; 6:30 PM 

Pastor’s Office 
 

Minutes (approved 5/15/17) 
 

President Emily Fischer called the meeting to order at 6:28 PM. 
 
Exec Committee Members Present:  Emily Fischer - President, Bruce Johnson – Vice President, Steve 
Behrenbrinker - Treasurer, Holly Palmersten - Secretary, Pastor Marlene Elmstrom 
Absent:  Eric Blake as Interim Administrator 
 
Steve moved to approve agenda. Bruce seconded. Though not present, Eric had sent an email requesting 
that Insurance Review and Summer Council Meetings be added under New Business. Motion carried. 
The minutes from the April meeting have already been approved prior to the last council meeting. 
However, Pastor Marlene noted that under the Interim Administrator Report the last minutes should 
reflect that only authorized signers on the account are able to access the safety deposit box 
 
Interim Pastor Report. Pastor Marlene mentioned that there is not much to report. The days have been 
getting less busy since the end of the Lent and Easter season. She shared her concern that we don’t lose 
momentum when it comes to stewardship emphasis, the Hope for the Future campaign and mission 
awareness. She also discussed things that will be included in the coming Newsletter.  
 
Interim Administrator Report. Eric was absent but included his report in an email. A list of insurance 
company bids was included, of which the Executive Committee looked at and discussed which would be 
best. We currently have 6 bids from different companies. Council will need to discuss and vote on which 
quote we want to accept. Both Steve and Eric recommend the company Church Mutual which also looks 
to be the best value and most thorough inspection. After discussion, Bruce motions that we bring the 
recommendation of Church Mutual to council for discussion and vote. Steve seconds the motion. All 
moved to approve. Executive Committee also noted that Eric Blake has been doing an excellent job while 
also saving Salem a considerable amount of money throughout all of the changes this year. Through 
meeting with Salem’s accountant, a correction for an accounting error has been made and noted in the 
April report of the financials. However, it is important to state that the budget is not affected by this and it 
has nothing to do with Salem’s cash income or its giving. It will be explained further during the council 
meeting. There is a leak in the tuck pointing of the chimney and Earl and Kevin Johnson are looking at 
removing the top portion of the brick and replacing this portion of the chimney with a steel pipe. They are 
currently looking into options for recommendation to the Property Committee for action in the near 
future.  
  
Financial Statements. Our income in April was good thanks to Easter and the month having 5 Sundays. 
Our mortgage is officially under $200,000 which has been celebrated with 100 Grand candy bars. Our 
Maintenance/Property expenditures are still high for this point in the year, but are necessary given all of 
the fixes and expenditures from the last few months. Actual Hope for the Future income is currently under 
budget by $15,639, though it’s encouraging to note that there have been pledges for donations after our 
announcements at services.   
 
Old Business 
Sr. Pastor Call Process. The Call Committee has met with Pastor Linda Pedersen from the synod and has 
received names of candidates. The interviews and process will continue soon. 
 



Hope for the Future. Members of council met last week to discuss stewardship ideas for 2017. The 
Stewardship Team will be sending a letter to all giving units explaining Hope for the Future and ask for 
donations. There has been talk of a “Celebrate Summer at Salem” event that will be a community building 
event available for donations and activities. They also discussed having a Fall Celebration and 
Recognition Dinner with a Silent Auction and opportunity for more fundraising for our campaign. The 
Stewardship Team looks to the council for recommendations and support in these ideas.  
 
New Business 
Parental/Family Leave Policy. The Personnel Committee drafted a policy that will explain benefits for 
parental and family leave for Salem’s clergy and rostered staff. Parental Leave will include up to six 
weeks with full pay including benefits to care for a child after birth or adoption. The compensated 
parental leave may be complemented with an additional six weeks of non-paid leave during which full 
health insurance coverage shall be maintained by the employee. Family leave will include up to 12 weeks 
unpaid to care for a spouse, child or parent with a serious health condition. Salem will maintain full 
benefits during the period of leave. Pastor Marlene moves that the policy be brought forward to council. 
Bruce seconded. All approved. 
 
Insurance Review. This item had already been discussed under the Interim Administrator report. 
 
Summer Council Meetings. In the past we have not scheduled a July meeting because it is in the middle 
of summer and some members are on vacation. Eric proposes that we have a July meeting this year 
because of everything going on in our congregation and to continue momentum for our Hope for the 
Future campaign and other financial decisions that may need to be made. Bruce moves that Exec 
Committee recommend a July council meeting to be brought to vote to council. Steve seconded. All 
approved. An information meeting, “Coffee with the Council,” was scheduled for July 9 between services 
to explain more about our progress with Hope for the Future. 
 
Draft Council Meeting Agenda. New Business added to the council agenda will be Insurance Review and 
Parental/Family Leave Policy and July Council Meeting. Old Business will be Hope for the Future. 
 
Steve motions to adjourn. Bruce seconds. All approved. Meeting adjourns at 8:23pm. 
 
 
Minutes Submitted by, 
 
 
Holly Palmersten 
Council Secretary 
 


