
Salem Council Executive Committee Meeting  
Thursday, Feb. 8, 2018; 6:30 PM 

Conference Room 
 

Minutes (approved 2/15/18) 
 

President Emily Fischer called the meeting to order at 6:32 PM. 
 
Exec Committee Members Present:  Emily Fischer - President, Bruce Johnson – Vice President, Steve 
Behrenbrinker - Treasurer, Pastor Tim Routh 
Staff Present: Eric Blake as Administrator 
Absent: Holly Palmersten – Secretary 
 
Opening Prayer:  Pastor Tim lead a prayer based on Luke 10 to remind us God is before us. 

 
The motion was made and seconded to approve the agenda.  The motion carried. 
The minutes from the January meeting have already been approved prior to the last council meeting.  
 
Guest Presentation.  Frank Loncorich & Dr. Charles Echols provided an update on the efforts to raise 
the funds to update/upgrade the organ.  So far, $41,050 has been raised toward a $50,000 goal.  Hope to 
achieve the goal as early as next week.  Need Council to approve the expenditures and contacting the rest 
of the members to raise the balance of the funds needed.  A motion was made to recommend the Council 
authorize the purchase and installation of the Matters Fiber Optic Relay System as recommended.  The 
motion carried.  Council will discuss final fundraising plans.  The Committee thanked Frank and Charles 
for their efforts. 
 
Pastor’s Report. Pastor Tim informed the Committee of a recent conversation with a Pastoral Intern 
Candidate.  A draft job description and letter of agreement will be prepared for Council consideration 
next week.  Caring Ministry is moving along nicely, as is worship planning.  He has been working with 
Eric on “critical incidents” that have impacted safety and security in the church recently.  A form has 
been drafted.  He has been working on getting ready for Council Retreat. 
 
Administrator Report. Eric has been working on the gift policy, records retention, critical incidents, 
budget preparation, two youth retreats and he attended a conference in Atlanta this past week. 
 
Financial Statements. Steve Behrenbrinker reported that our income was $42,231.40, which is $5500 
higher than last January but $ 2000 lower than January 2016.  It was noted that we need to average about 
$47,000 per month to meet our projected revenue expectations (but some months will be higher than 
others).  Caring Ministry funds are managed by Pastor Tim through the dedicated fund. 
 
Old Business 
 Council Orientation/Retreat.  Agenda is set for Feb. 10.  Need to get going on committee assignments 

and tasks right away.  Council members will e-mail Emily their Committee preference by Wednesday 
(16th).  Council will discuss mission, goals, roles and responsibilities at the Retreat.   
 

 Pastoral Internship Job Description/Agreement.  (Discussed under Pastor’s Report). 
 
 Capital Improvement Plan.  Bruce distributed an update.  More needs to be added to the list.  

Discussed how to meet the maintenance needs of the church and find a way plan to for resource needs 
in the future in partnership with staff and congregation partners.   



New Business 
 Critical Incident Form. Recent incidents have prompted the need to develop a report form both to 

record the incidents and discover areas of improvement in our security.  We’ll ask Council and 
congregation members to help.  Safety Procedure Manual will be reviewed, updated (as needed), 
communicated and implemented.  Consider a plan for annual or biennial review initiated by staff. A 
message about one of the incidents will be sent to the Executive Committee for input, then will be 
shared with Council at its next meeting.   
 

 Special Event Application.  Steve shared a draft form that will assist in the coordination of events 
going forward.  It was suggested the title be changed to “fundraising” application.  Discussed how it 
is processed, who would review and approve, how it fits with “master calendar” and how the calendar 
is communicated.  Revised form will be provided to Council for review and approval.  Process for 
review and approval will be discussed and implemented in cooperation with staff. 

 
 Annual Audit of 2018 Financial Statements.  It has been a long time since a full-blown audit has been 

done by an accredited firm.  This is important to ensure financial policies and procedures are up to 
standards and financial statements are accurate.  With Council approval, bids will be sought and 
brought back to Council with a recommendation.  Expense would not be incurred until 2019 budget. 

 
The motion was made and seconded to adjourn.  All members approved. The meeting concluded at 
8:39pm. 
 
Minutes Submitted by, 
 
 
Bruce Johnson for Holly Palmersten 
Council Secretary 


