
Salem Council Executive Committee Meeting  
Thursday, December 14, 2017; 6:30 PM 

Conference Room 
 

Minutes (approved 12/19/17) 
 

President Emily Fischer called the meeting to order at 6:31 PM. 
 
Exec Committee Members Present:  Emily Fischer - President, Bruce Johnson – Vice President 
(via Skype), Steve Behrenbrinker - Treasurer, Holly Palmersten – Secretary, Pastor Tim Routh 
Staff Present: Eric Blake as Administrator 
 
The motion was made to approve the agenda and seconded. The motion carried. 
The minutes from the November meeting have already been approved prior to the last council 
meeting.  
 
Pastor’s Report. Pastor Tim shared that he has been very grateful for the kind welcome he and 
Shari have received. He shared that Fare for All in December had higher participation than 
normal, which was encouraging. He and Pastor Shari attended the Great River Conference this 
last week, which consists of area pastors and deacons from our synod. They also met with Pastor 
Linda from the synod and decided that Pastor Tim’s installation will be on Sunday January 7. 
 
Administrator Report. Eric shared that he has begun sorting through old files, which is a huge 
undertaking. He was able to work with the garbage bill and reduce the rate by $95. The hot water 
heater needed to be replaced this last month, which was sooner than anticipated. This month we 
had a member ask to give a donation of stock to Salem. Salem had to open a brokerage account 
in order to receive the stock which was approved by the Executive Committee and signed off on 
by Steve Behrenbrinker, the Treasurer. The donation will immediately be liquidated and received 
as a dollar donation. Eric also shared a youth ministry report from Allyssa. She reported that the 
youth participated in random leaf raking of neighborhood lawns and delivering cards and flowers 
to the elderly across the street. Piefest was a success, with as many as 100 youth in the youth 
room throughout the evening. Sunday Nights at Salem has had some highlights, which include 
participants sharing their culture through cooking Indian food for the group and a successful 
leadership team retreat. Allyssa also was able to attend the National Youth Workers Convention 
and shared that some of her highlights were recognizing our youth ministry’s strengths, gratitude 
for intentional, God-honoring leaders, having time to rest and recharge, and learning more about 
teen anxiety, unleashing teen’s imaginations, large group games, and supporting leaders. 
 
Financial Statements. Steve Behrenbrinker shared that the income this last month was $4,300 
higher than November last year and $7,000 higher than November 2015. Hope for the Future is 
at 53% of the budget as of December 10. The Thanksgiving Offering took in $2,964 which was 
immediately sent out for Synod Benevolence. 
 
 
 
 



Old Business 
Hope for the Future. We are at 53% of our goal for Hope for the Future as of Dec 10. There was 
discussion about whether to create a Hope for the Future 2 line item for 2018, but decided 
against. The last Hope for the Future donation letter was sent out at the beginning of December. 
Preliminary Budget 2018. Eric passed out current drafts for the Preliminary Budget 2018. These 
were looked over and discussed. Steve motioned to bring the draft budget without addition of an 
Associate Pastor to Council for recommendation. Pastor Tim seconded. All approved and motion 
carried. 
 
New Business 
Discuss Community Meal at Annual Meeting. This year the Community Meal falls on the same 
Sunday as the Annual Meeting. After discussion, it was decided that there will be a space 
provided outside of the Gathering Hall for those attending Community Meal. There will be 
members designated to bring soup, bread, and bars for the lunch during the annual meeting. 
End of Year Budget Priorities. Eric and Steve will go over the financial records at the end of the 
year and make decisions about allocation of funds. A priority will be to make sure that there is at 
least $10,000 in the checkbook at the end of the year to begin with for the next. The excess 
money will go towards the Capital Improvement Fund for the coming year. 
Dishwasher Replacement. Julie Johnson and Earl are working on getting bids for a new 
dishwasher. We are hoping that bids will be available during the Council meeting next week. 
Usher Training and Offering Procedure. Pastor Tim requested having a procedure in place for 
Usher and Offering Training, since Salem doesn’t currently have one. It will be looked at again 
in the coming year. 
Draft Council Meeting Agenda. Meal at Annual Meeting, New Council Orientation/Retreat, 
Dishwasher Replacement, and Committee Reports for Annual Meeting will be added to New 
Business. 
 
The motion was made and seconded to adjourn; all members approved. The meeting concluded 
at 8:05pm. 
 
 
Minutes Submitted by, 
 
 
Holly Palmersten 
Council Secretary 
 
 
 
 
 
 
 
 


