
Salem Council Executive Committee Meeting  
Thursday, September 14, 2017; 6:30 PM 

Conference Room 
 

Minutes (approved 9/19/17) 
 

President Emily Fischer called the meeting to order at 6:36 PM. 
 
Exec Committee Members Present:  Emily Fischer - President, Bruce Johnson – Vice President, 
Steve Behrenbrinker - Treasurer, Holly Palmersten - Secretary, Pastor Marlene Elmstrom, Troy 
Gessner 
Staff Present: Eric Blake as Interim Administrator 
 
The motion was made to approve the agenda and seconded. The motion carried. 
The minutes from the August meeting have already been approved prior to the last council 
meeting.  
 
Interim Pastor Report. Pastor Marlene shared that she has met with the Stewardship Committee 
and is excited to announce that they are moving forward with the stewardship theme of “Gather 
Us In”. The committee will be sending out a mailing with more information and will have a 
celebration on All Saints Sunday. Pastor Marlene also shared that she is very excited for Salem’s 
future with the new pastor and is excited for her remaining time here and what it will bring. 
 
Interim Administrator Report. Eric reported that the Fall Retreat is this weekend. He is also 
excited to announce that Karl Fischer will be the new night watch for us.  
  
Financial Statements. Steve Behrenbrinker shared that income in August was $39,365 which was 
$3200 higher than August of last year. Income from Jan-Aug 2017 is $27,000 higher than Jan-
Aug of last year. Hope for the Future is at $18,278, which is 35% in. The Maintenance/Property 
budget is at 104% of the amount budgeted for the year. A reason for this is because the yearly 
elevator service maintenance contract was paid, which is substantial. Salem is also an older 
building which requires increasing maintenance.  
 
Old Business 
Hope for the Future. A committee is working on sending out a mailing which will include more 
information about the October 14th event. One purpose of Salute to Salem will be to nominate 
and recognize members who have gone above and beyond. Members will nominate each other 
for recognition and celebration at the event. Committees were also delegated to be in charge of 
different aspects of the event. 
 
New Business 
Health Insurance. Eric compiled packages from Salem’s current health insurance and provided a 
spreadsheet of benefits and cost. There were very small increases in the differences in plans. The 
recommendation was that we remain with the plan that we currently have. Emily moved that we 
continue with the Gold+ plan for 2018. Bruce seconded. The motion carried. 



Mission Work Coordinator. The suggestion was made by a congregation member that a member 
of council take on the position of liaison between the congregation and council for 
communication of mission work. After some thought, it was decided that the suggestion will be 
brought to council for further discussion.  
Draft Council Meeting Agenda. Call Update and Mission Coordinator Request were added under 
New Business. 
 
The motion was made and seconded to adjourn; all members approved. The meeting concluded 
at 7:45pm with the Lord’s Prayer. 
 
 
Minutes Submitted by, 
 
 
Holly Palmersten 
Council Secretary 
 
 
 
 
 


