
Salem Council Executive Committee Meeting  
Thursday, August 10, 2017; 6:30 PM 

Pastor’s Office 
 

Minutes (approved 8/14/17) 
 

President Emily Fischer called the meeting to order at 6:32 PM. 
 
Exec Committee Members Present:  Emily Fischer - President, Bruce Johnson – Vice President, 
Steve Behrenbrinker - Treasurer, Holly Palmersten - Secretary, Pastor Marlene Elmstrom, Troy 
Gessner 
Staff Present: Eric Blake as Interim Administrator 
 
The motion was made to approve the agenda and seconded. Interim Pastor Contract was added 
under New Business. The motion carried. 
The minutes from the July meeting have already been approved prior to the last council meeting.  
 
Interim Pastor Report. Pastor Marlene is continuing to look forward and plan for fall. Plans with 
the Central MN Montessori School fell through due to not having enough students to start. 
October 1st will be Lutheran World Relief Sunday which will include a preacher and adult forum 
leader from LWR. This fall would like to see a continued focus on the Reformation and its 
emphasis. Pastor Denise from Living Waters made a request to use Salem’s sanctuary one 
Saturday a month to practice spiritual disciplines. After discussion, the request was approved. 
 
Interim Administrator Report. Eric reported that Twelvestone was phenomenal. There were 178 
students at camp which was an incredible increase from last year. Eric will be looking at starting 
a preliminary budget for next year starting in either September or October. Sunday Nights at 
Salem is looking at ways to make things go smoother by finding help for set up in the sanctuary. 
We are also looking for a new night watchman volunteer. Also looking for nursery volunteers 
with some of the current attendants going away to college. Eric is exploring the possibility of 
creating a policy and curriculum for teaching new nursery attendants. He also requested being 
able to utilize Pastor Kris’s old office which is currently being used as overflow for storage. 
  
Financial Statements. Steve Behrenbrinker shared that income in July was really good, the 
highest non-December month in the last 3 ½ years. It was $14,000 higher than July 2016 and 
$14,000 higher than July 2015. Salem is currently at 31% of the Hope for the Future budget. 
Because July income was so good, Salem was able to pay $5,000 towards its benevolence which 
is what was decided during the last council meeting.  
 
Old Business 
Sr. Pastor Call Process. The call process is continuing to move along. Nothing new to report at 
this time. 
 
Hope for the Future. There was discussion on details about the fall event in October. It was 
decided that the event will be catered. A committee of leadership for the event will be decided at 
the council meeting. 



 
New Business 
Pastoral Internship. There was a request from a seminary student to consider a pastoral internship 
here at Salem. He is looking for a 2 year internship that would meet the requirements of his 
degree. The consideration was discussed. The motion was made to move this decision to the 
council for recommendation that the personnel committee decide whether to pursue the 
internship candidate. 
Interim Pastor Contract. Pastor Marlene’s contract was considered and extended for an additional 
90 days. The motion was made, seconded, and approved. 
Draft Council Meeting Agenda. Pastoral Internship was added under New Business. 
 
The motion was made and seconded to adjourn; all members approved. The meeting concluded 
at 8:17pm with the Lord’s Prayer. 
 
 
Minutes Submitted by, 
 
 
Holly Palmersten 
Council Secretary 
 
 
 
 


