
Salem Council Executive Committee Meeting  
Thursday, July 13, 2017; 6:30 PM 

Conference Room 
 

Minutes (approved 7/18/17) 
 

President Emily Fischer called the meeting to order at 6:28 PM. 
 
Exec Committee Members Present:  Emily Fischer - President, Bruce Johnson – Vice President, 
Steve Behrenbrinker - Treasurer, Holly Palmersten - Secretary, Pastor Marlene Elmstrom, Troy 
Gessner 
Staff Present: Eric Blake as Interim Administrator 
 
A rental request from Central Minnesota Montessori School as well as a request from a 
congregation member to be heard as a visitor at the council meeting were added under New 
Business. Quarterly Benevolence was added under Old Business. The motion to approve the 
agenda was made, seconded, and approved by all. 
The minutes from the June meeting have already been approved prior to the last council meeting.  
 
Interim Pastor Report. Pastor Marlene had a restful vacation. She mentioned that because of the 
aging congregation there have been more funerals as of late. Even though summer is usually a 
slow time, it has been busy with visitations and Pastor Marlene is grateful for the visitation team 
that was set up. She is trying to find more ways to build community here at Salem. She is also 
looking for a coordinator for the adult forums coming up this educational year. 
 
Interim Administrator Report. Eric Blake reported that Road Trip this year went smoothly and 
successfully. They travelled to Washington which is the farthest they’ve ever travelled on a Road 
Trip. Hope for the Future has been an incredible success. If not for the money coming in from 
the campaign, Salem would have had to dip into the Capital Reserve fund. Next month’s 
financials will look a little off because of the timing of the Twelvestone payments. Quarterly 
giving statements will be sent out soon. 
  
Financial Statements. Steve Behrenbrinker shared that our income from June 2017 was $150 
higher than it was in June 2016. As of mid-July we are at 26% of our budget for Hope for the 
Future. The Maintenance and Property expenses are still high for this time of year. 
 
Old Business 
Sr. Pastor Call Process. The Call Committee has been having meetings with candidates this 
week. Nothing new to report at this time. 
 
Hope for the Future. As of July 11 we have $13,487.87 in the Hope for the Future receipts which 
are over 26% of the budgeted amount. The monthly noisy offerings have been a success. We will 
soon be making plans for the fall Hope for the Future Event/Fundraiser. The event is scheduled 
for Saturday, October 14 and will include a banquet and various fundraisers as well as being the 
kick off of an intentional fall stewardship emphasis. Commitment Sunday for the stewardship 
emphasis will be November 5 which is also All Saints’ Sunday. There will be more discussion 



and planning about the Celebrate Summer at Salem event on August 12 at the upcoming Council 
meeting. 
 
Quarterly Benevolence. Executive Committee recommends that Council pay out the dedicated 
benevolence funds currently available to the allocated ministries and consider paying more based 
on the current monthly status of the financials. It will be brought up and discussed more at the 
upcoming Council meeting. 
 
New Business 
Lutheran Campus Ministry/Montessori School Request. LCMS requests to use the Great Hall on 
Friday, October 13 as they did last year. Concern is having a clean space before the Hope for the 
Future event on Oct 14. After discussion, Exec Committee decided that we will allow them to 
use the facility with the guideline that they keep the space clean before Saturday’s event. The 
Central MN Montessori School is interested in starting a new school in St. Cloud this fall and 
would like to rent a classroom here at Salem. Exec Committee approved the request that the 
school look at the facility and decide whether they want to submit a formal proposal for rental. 
Fall Planning. Rally Sunday, Adult Forum, Hope for the Future banquet, Advent season, and 
Commitment Sunday are among some things that need to be planned for in the fall. There was a 
request that a calendar be available to staff and council to know when certain events are taking 
place. 
Request from Congregation Member. The request from the congregation member to be heard as 
a visitor at the Council meeting with a concern about the Truth Project Bible Study was 
approved.  
Draft Council Meeting Agenda. Quarterly Benevolence will be added under Old Business. There 
was no New Business added. 
 
The motion was made and seconded to adjourn; all members approved. The meeting concluded 
at 8:48pm with the Lord’s Prayer. 
 
 
Minutes Submitted by, 
 
 
Holly Palmersten 
Council Secretary 
 
 
 


