
Salem Lutheran Church Council Meeting 
Thursday, February 15, 2018 

 
Minutes (approved 3/15/18) 

 
Call to Order  
President Emily Fischer called the meeting to order at 7:00 PM.  
 
  Present:     Absent  
  Emily Fischer, President    Mert Thompson 
  Bruce Johnson, Vice-President   Janet Tilstra    
  Holly Palmersten, Secretary    
          Steve Behrenbrinker, Treasurer  
  Stefan Freeman  
  April Leeb 
  Carol Voss 
  Roberta Schiel  
  Linda Carr 
  Susan Douma 
  Pastor Tim Routh 
 
Devotion and Opening Prayer 
 
Approval of agenda 
Steve moved to approve the agenda. Stefan seconded. Agenda approved without objection. 
 
Approval of minutes of January 18  
Bruce moved and Steve seconded the approval of the January minutes. The motion passed without objection.  
 
Approval of Consent Agenda 
Bruce moved and Linda seconded the approval of the consent agenda. Motion passed without objection. 
 
Reports  
Pastor’s Report: Pastor Tim shared that in the last month he has been meeting with the Intern candidate and 
crafting a job description for the position. He has been interacting with the Caring Ministry, helping it get up and 
running again. He has been busy planning worship for the upcoming Lenten season. Pastor Tim also shared that 
there have been a number of critical incidents that are being reviewed and he has begun to create documents that 
can help Salem with the reporting and reviewing process. 
 
Administrator Report:  Eric shared that in the last month he has been working with Council, Foundation, and staff 
to craft a Gift Policy. He is continuing to look at adopting a Records Retention Policy and continuing to sort 
through personnel records. He also shared that there have been a number of critical incidents this last month. He 
and staff are reviewing policies and seeing if any changes need to be made to address incidents in the future. Eric 
also shared that he attended a 3 day Youth Ministry Conference and plans to write an article in the newsletter 
about things he learned at the conference. 
 
Financial Report January 2018: Steve Behrenbrinker reported that our income was $42,231.40, which is $5,500 
higher than last January but $2,000 lower than January 2016.  It was noted that we need to average about $47,000 
per month to meet our projected revenue expectations (but some months will be higher than others).  
 
Mission Coordinator: Linda shared that the recent benefit for a congregation member went well and it raised twice 
the funds of what was expected. 
 
Committee Reports 
Executive Committee: Emily referred the Council to the Executive Committee minutes provided. 
 
Personnel Committee: Emily reported that the Committee has been finishing up job reviews with members of 
staff. They have also been working on crafting a job description for a Pastoral Intern. 
 
Stewardship Committee: Nothing new to report. 



 
Property Committee: Eric shared that the dishwasher is now almost fully installed and so far everything has gone 
smoothly. 
 
Nominating Committee: There was nothing new to report. 
 
Foundation: Steve reported that the Foundation met shortly after the Annual meeting to appoint officers. They 
also went over scholarship announcements, reviewed the budget, paid benevolences, and are working on crafting 
the Gift Policy. 
 
Old Business 
Council Orientation/Retreat Follow-Up. Pastor Tim shared some of the highlights from the Council Retreat that 
took place on February 10. Council members took time to reflect on Luke 24 and be in prayer for the coming year 
at Salem. They also took time to reflect on the relationship between Council and the pastor, as well as Council’s 
mission toward the congregation and community. It was recognized that three of Salem’s strengths are 
social/caring ministry, worship, and youth/young adult ministry (and also where most of its resources go).  
 
Pastoral Internship. Last fall Pastor Marlene brought to our attention a candidate possibly looking to do a Pastoral 
Internship here at Salem. Since then the opportunity has been considered and brought to Pastor Tim for his 
consideration. He is currently in contact with this person, and he and the Personnel Committee have drafted a 
Pastoral Intern job description for the candidate to consider here at Salem. Bruce moved to approve the job 
description with a few amendments. Pastor Tim seconded. All approved the motion. 
 
Capital Improvement Plan. Bruce provided an updated Capital Improvement Plan summary. It needs to be decided 
what will be priority, what needs fixing in the church, and bids and estimates for each. This will be the 
responsibility of the Property Committee. Dr. Echols and Frank Loncorich presented to Executive Committee their 
recommendations for updating and upgrading the organ. They have currently raised about 82% of their bid. Bruce 
moved to approve the $54,681 recommended upgrade bid for the organ. Roberta seconded the motion. All 
approved. The funds will go towards its repair once they are fully raised. 
 
New Business  
Critical Incidents/Security Review. Pastor Tim shared that in the coming months he will be reviewing and 
updating the Security/Safety Procedure Manual. A copy of a Critical Incident Report form will also need to be 
drafted and kept for future incidents. 
 
Special Event Application (Fundraiser Process). It has been brought to attention that Salem is in need of a process 
of communication about special events and fundraisers. In recent years it’s been the case where there have been 
fundraisers that haven’t been communicated well to staff or congregation and thus have taken away from other 
events. According to the Constitution, Council must oversee the approval of fundraisers and special events. Emily 
moved that the Stewardship Committee work to create a process for fundraising at Salem. Bruce seconded the 
motion. All approved.  
 
Annual Audit of 2018 Financial Statements. It was brought up before the Annual meeting and at Executive 
Committee that it has been a number of years since Salem has had a full blown audit of its finances. This would 
include a review of how Salem is doing their finances, what is being done well, and areas that need to be worked 
on. Research needs to be done on the type and level of audit that is needed. The audit would take place in 2019 for 
this year’s finances. Bruce made a motion that Council assign a team to gather bids for an audit of 2018 finances. 
Steve seconded the motion. All approved. 
 
Adjournment and Closing Prayer 
Bruce moved to adjourn the meeting. Linda seconded. Motion passed without objection. The meeting adjourned at 
8:55 PM and concluded with the Lord’s Prayer. 
 
 
Respectfully Submitted, 
 
Holly Palmersten 
Salem Council Secretary 
 


