
Salem Lutheran Church Council Meeting 
Thursday, November 16, 2017 

 
Minutes (approved 12/21/17) 

 
Call to Order  
President Emily Fischer called the meeting to order at 7:04 PM.  
 
  Present:     Absent  
  Emily Fischer, President    Jerry Nelson 
  Bruce Johnson, Vice-President     
  Steve Behrenbrinker, Treasurer    
  Holly Palmersten, Secretary  
          Deb Anderson  
  April Leeb 
  Linda Carr 
  Janet Tilstra 
  Roberta Schiel  
  Doug Miller  
  Susan Douma 
  Pastor Tim Routh 
 
Devotion and Opening Prayer 
There was an introduction for Pastor Tim Routh. All members introduced themselves. Pastor Tim read from Psalm 
133. 
 
Approval of agenda 
Bruce moved to approve the agenda. Steve seconded. Agenda approved without objection. 
 
Approval of minutes of October 19, 2017. Bruce moved and Deb seconded the approval of the October minutes. 
The motion passed without objection.  
 
Approval of Consent Agenda 
Bruce moved to approve the consent agenda. Susan seconded. Motion passed without objection. 
 
Reports  
Pastor’s Report: There was no pastor’s report during this meeting as it was Pastor Tim’s first week at Salem. 
 
Administrator Report:  Eric Blake shared that he has been working on the Records Retention Policy. He has been 
sorting through old files and paperwork in the archives. He and Allyssa have also been working hard on a Nursery 
Attendant Policy. This last month there was a very generous anonymous donation of $5,000 to Salem’s general 
fund and $5,000 to the Hope for Future fund. This set the Hope for the Future fund at 50% of what was budgeted. 
 
Financial Report October 2017: Steve Behrenbrinker shared that as of Nov 16 we have around $26,000 in the 
Hope for the Future line item, which is 50% of what was budgeted. Overall income last month was $3,200 higher 
than October 2016 and $3,800 higher than October 2015. Additionally, income for Jan-Oct 2017 was $2,000 
higher than Jan-Oct of last year. 
 
Committee Reports 
Executive Committee: Emily referred the Council to the Executive Committee minutes provided. 
 
Personnel Committee: Emily reported that the Committee has been waiting until Pastor Tim arrived to continue 
tasks. They met with Pastor Marlene before she left to debrief her time here as Interim. They also met with Pastor 
Tim this week for a brief introduction. 
 
Stewardship Committee: Deb reported that the Stewardship emphasis kickoff finished up. Out of the 325 letters 
sent out to the congregation asking for financial promises, 85 came back. They also received back 53 of the Time 
and Talents sheets. 
 



Property Committee: Salem was finally able to receive a bid on the chimney, which will be discussed later in the 
meeting. 
 
Nominating Committee: Susan reported that they’ve been having regular meetings. They have also received names 
for the Council and the Foundation for the voting ballot in January. 
 
Foundation: Steve shared that they met this past Tuesday to establish a budget for benevolences. There was a 
budget of $62,000 established for this coming year. Representatives from the bank came and talked about 
investments, investment policy, and new procedures. Those that have received funding will need to provide a 
reimbursement form. 
 
Old Business 
Hope for the Future. The Hope for the Future fund is at 50% of the budget, which is encouraging. The Executive 
Committee is working on sending out a letter to the congregation making a final push for donation requests. The 
letter will emphasize that Salem is excited about its accomplishments for the year and looking forward to the next. 
The letter will go out by the beginning of December. The noisy offering was also discussed. It was decided that 
there will be a noisy offering on December 10 and all proceeds will go towards the Hope for the Future fund. 
 
Mission Coordinator Update. Linda reported that she has brought to Viv the large print idea for the bulletins and 
prayer books and they have been printed each week. The silent auction and spaghetti dinner fundraiser this past 
weekend for the family went very well. There were 128 baskets and totaled over $20,000 in donations. 
 
New Business  
Chimney Bid. Salem was finally able to get a bid on the chimney from a contractor. Kevin Johnson is willing to 
donate money to get the chimney torn down. The new chimney will be built this coming spring. Steve moved to 
accept the bid for over $5,000, which needed Council approval. Bruce seconded. There was some discussion and 
clarification. All approved and the motion carried. 
 
Thanksgiving Offering. Traditionally the money from the Thanksgiving Eve service offering gets designated to a 
certain cause. Each year it goes towards something different that Council decides. The suggestion for this year’s 
offering was that the money go towards paying our benevolences. Emily moved to use the offering money from 
the Thanksgiving Eve service for a benevolence payment. Susan seconded. All approved and the motion carried. 
 
Draft Budget 2018. A draft budget for 2018 was passed around and shared. There was some discussion and 
clarification. Steve motioned to set the Annual Meeting for Sunday, January 28 after services. Bruce seconded. 
The draft budget will be distributed to congregation members after approval of the parochial report and budget at 
the January Council meeting, which will be prior to the Annual Meeting on the 28th. The motion carried. There 
will also be an adult forum the Sunday before that will be set for discussion and questions about the draft budget. 
 
Adjournment and Closing Prayer 
Bruce moved to adjourn the meeting. Janet seconded. Motion passed without objection. The meeting adjourned at 
8:51 PM and concluded with the Lord’s Prayer. 
 
 
Respectfully Submitted, 
 
Holly Palmersten 
Salem Council Secretary 
 

 

 


