
Salem Lutheran Church Council Meeting 
Thursday, October 19, 2017 

 
Minutes (approved 11/16/17) 

 
Call to Order  
President Emily Fischer called the meeting to order at 7:02 PM.  
 
  Present:     Absent  
  Emily Fischer, President    Doug Miller 
  Bruce Johnson, Vice-President   Susan Douma  
  Steve Behrenbrinker, Treasurer   Jerry Nelson 
  Holly Palmersten, Secretary  
          Deb Anderson  
  April Leeb 
  Linda Carr 
  Janet Tilstra 
  Roberta Schiel 
  Pastor Marlene Elmstrom 
 
Devotion and Opening Prayer 
Pastor Marlene asked Council members what their one dream for Salem would be. Answers ranged from paying 
off our mortgage to having unity within the congregation. Pastor Marlene commended Salem for its diversity of 
opinions and theology as well as the courage of members to speak up and share their opinions. She expressed 
gratitude for the Stewardship Committee and the stewardship emphasis for this coming year. She again shared 2 
Corinthians 9:7-8 where Paul reminds the church that “God loves a cheerful giver.” Council members then read a 
prayer from St. Francis of Assisi. 
 
Approval of agenda 
Bruce moved to approve the agenda. Deb seconded. Mission Coordinator Report was added under Old Business.  
Agenda approved without objection. 
 
Approval of minutes of September 21, 2017. Bruce moved and Steve seconded the approval of the September 
minutes. After a few corrections, the motion passed.  
*A note of clarification for the August Council minutes: The minutes, i.e., vote tally, could be misinterpreted to 
mean that it was only by a small majority that the vote carried to put the candidate recommended by the Call 
Committee forward for a congregational vote. This was not the case. The difference of opinion reflected in the 
vote outcome is only in regard to the time of the Special Congregational Meeting for 1PM on September 10. 
(Several members were concerned people would not come back for an afternoon meeting.) 
 
Approval of Consent Agenda 
Bruce moved to approve. Linda seconded. A few adjustments were made to the Executive Committee minutes. 
Motion passed without objection. 
 
Reports  
Interim Pastor’s Report:  Pastor Marlene shared that even with things coming to an end, it has still been busy. 
There have been multiple funerals and baptisms over the last month. Although sad to leave, she shared that she has 
been grateful to Salem for opening her up in new ways to ministry. Her plan is to retire after her time as Interim 
here. 
 
Administrator Report:  Eric Blake was absent, but included a written update that Pastor Marlene read. He shared 
that Allyssa has been a huge resource in figuring out nursery attendants and a new system for the nursery. He has 
also been in the process of sorting out the records files and going through files making sure everything is up to 
date. He has been in conversation with Kevin Johnson and Doug Miller about the chimney repair. Another 
company has been contacted about fixing the chimney, as Weidners is too busy. They are working on putting 
together a bid for repairs, but they will not take place until next spring. 
 
Financial Report September 2017: Steve Behrenbrinker shared that income in September was $37,154. It was 
$8,800 lower that September last year and $9,000 lower than September 2015. Salem is currently at $18,552 in the 
Hope for the Future line item of the budget, which is 36% of the goal. Income for Jan-Sept of this year is $10,000 



higher than that time last year. We are continuing to pay off our mortgage in a timely manner and at this rate the 
projections are that it will be paid off in February 2021. 
 
 
Committee Reports 
Executive Committee: Emily referred the Council to the Executive Committee minutes provided. 
 
Personnel Committee: Emily reported that the Committee met last week and has completed job descriptions. 
Meetings with staff will happen after Pastor Tim Routh arrives. They will be meeting to debrief with Pastor 
Marlene next week about her time here as Interim. 
 
Stewardship Committee: Deb reported the Committee has received Time and Talent sheets back from the 
Stewardship mailing that went out. Deb is also looking at starting up the Caring Ministry once again. She has 
already contacted people who are excited about being involved. 
 
Property Committee: Doug was absent but Eric shared in his report that he was able to contact a company about 
the chimney and get a bid from them. They are looking at fixing it next spring. 
 
Nominating Committee: April shared that they are still working on getting nominations and contacting council 
members who wish to continue terms. They will meet next week to discuss further. 
 
Foundation: Steve shared that all funding applications are in and they are considering them before deciding on the 
budget for this coming year. 
 
Old Business 
Call Process. It was decided that Pastor Marlene’s last Sunday will be November 5. Pastor Tim Routh will begin 
November 13 and his first Sunday will be November 19. Pulpit Supply will be arranged for Sunday, November 12 
as well as emergency pastoral coverage from November 6-12. 
Hope for the Future. The Salute to Salem event has been postponed due to not enough ticket sales. After 
discussion about the silent auction, it was decided that because of the silent auction for the family benefit in 
November, the Salute to Salem silent auction would be cancelled. 
Quarterly Benevolence. The recommendation from the Executive Committee was that given the agreed upon cash 
flow criteria, Salem would not be making any benevolence payments this quarter. It was agreed that it will be re-
evaluated in December. 
Mission Coordinator Report. Linda reported that a member of the congregation came to her and requested large 
print options for newsletter, bulletin, and the Quarterly Devotion Books “The Word in Season”. The request will 
be brought to Viv for printing and ordering. 
 
New Business  
Resolution. The Council wishes to express its thanks to Anders Benoit, Pauline Bratt, Jeremy Lehto, Connie 
Logeman, Bruce Summers, and Sarah Theisen for their hard work, perseverance, and dedication as members of 
the Call Committee. 
The Council also wishes to express its thanks to Pastor Marlene Elmstrom for her tireless shepherding during this 
interim time. Her leadership and guidance is to be commended. 
 
Adjournment and Closing Prayer 
Bruce moved to adjourn the meeting. Pastor Marlene seconded. Motion passed without objection. The meeting 
adjourned at 8:19 PM and concluded with the Lord’s Prayer. 
 
 
Respectfully Submitted, 
 
Holly Palmersten 
Salem Council Secretary 
 

 

 


